Mammoth Lakes Recreation Board
Tuesday, August 03, 2021, 5:00 p.m.
437 Old Mammoth Road, Suite Z, Mammoth Lakes
Members of the Board
President Craig Albright, Treasurer Heather Schaubmayer, Secretary Tamara Bankson,
Board Member Bill Sauser, Board Member Colin Fernie, Board Member Eric Wasserman

NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the Town of Mammoth Lakes at (760) 965-3600. Notification
48 hours prior to the meeting will enable the Town to make reasonable arrangements to ensure
accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II)
NOTE: Materials related to an item on this agenda submitted after distribution of the agenda packet are
available for public inspection in the Town Offices located at 437 Old Mammoth Road, Suite 230 during
normal business hours. Such documents are also available on the Town of Mammoth Lakes website at
www.townofmammothlakes.ca.gov subject to staff’s ability to post the documents before the meeting.
NOTE: This meeting will be conducted pursuant to the provisions of the Governor's Executive Order
which suspends certain requirements of the Ralph M. Brown Act. You are encouraged to watch this
meeting live through the online eSCRIBE system here:
https://pub-townofmammothlakes.escribemeetings.com, on the local government cable channel 18, or
by utilizing the Zoom link below.
ZOOM INFORMATION
Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join. https://monocounty.zoom.us/s/95249139779
Or join by phone: Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 312 626 6799 or +1 646 876
9923 or +1 301 715 8592 - Callers: To Raise your hand Press *9, to Unmute/Mute Press *6
Webinar ID: 952 4913 9779 International numbers available:
https://monocounty.zoom.us/u/abpQMqQPY

1.

CALL TO ORDER

2.

PUBLIC COMMENTS
Public comments may be submitted before or during the meeting via email to the Town’s
Assistant Clerk, Angela Plaisted at clerk@townofmammothlakes.ca.gov, or they may be
made in person in Suite Z or by “Raising” your hand if logged into the meeting via Zoom. All
comments will be limited by the Chair to a speaking time of five minutes.

3.

4.

CONSENT AGENDA
3.1.

Approve the minutes of the May 11, 2021 Special Board Meeting (Attachment)

3.2.

Approve the minutes of the May 26, 2021 Special Board Meeting (Attachment)

REPORTS
4.1.

5.

Sustainable Recreation and Tourism Initiative – Update from John Wentworth
(Attachment)

POLICY MATTERS
5.1.

Discussion and possible action on Fiscal Year 2021/22 TOML Contract
(Attachment)

5.2.

Review draft Fiscal Year 2021/22 Mammoth Lakes Recreation budget
(Attachment)

5.3.

Discuss procedure and timeline for staff evaluation and contract renewal

5.4.

Discuss options for amendments to Bylaws of Mammoth Lakes Recreation,
Inc. (Attachment)

6.

BOARD MEMBER REPORTS

7.

REQUEST FOR FUTURE AGENDA ITEMS

8.

ADJOURNMENT
The Board will adjourn to the next regular meeting scheduled to be held on September 07,
2021.

MAMMOTH LAKES RECREATION BOARD
MINUTES OF SPECIAL MEETING
MAY 11, 2021

1.

Call to Order

President Craig Albright called the meeting to order at 5:02 p.m.
2.

Roll Call

President Craig Albright, Treasurer Heather Schaubmayer, Secretary Tamara Bankson and Board Members
Bill Sauser and Colin Fernie were present via videoconference. Board Member Eric Wasserman joined the
meeting at 7:26 p.m. Board Members David Page and Catherine Taft were absent.
3.

Public Comments (on items not on the agenda)

There were no comments given at this time.
4.

Public Hearing (This Public Hearing is continued from the May 4, 2021 Public Hearing)
(Attachment 4)

The public hearing provides the public opportunity to comment on the proposed Fiscal Year 2021-22
(FY21-22) allocations:
a.

of $870,000 in Measure U Funds including proposed specific allocations to entities for programing
support

President Craig Albright opened the public hearing at 5:05 p.m.
Program Director Kim Anaclerio outlined the information in the staff report. Ms. Anaclerio reported that
there was a correction to be made to the Detail for Programming Funding Recommendations chart in which
the Eastern Sierra Arts Alliance was listed in error as the Mammoth Lakes Foundation.
MLR Allocations Committee Chair Heather Schaubmayer described the process that the Allocations
Committee went through to determine the proposed funding recommendations. Ms. Schaubmayer reported
that there was one special project application submitted by the High Sierra Energy Foundation which the
Committee had denied and asked the Foundation to come back at a later date with more details regarding
their project. She reviewed all of the proposed recommendations and requested the Board approve them for
recommendation to the Town Council. Ms. Schaubmayer stated that the overall allocations process took
approximately two hundred hours.
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SPEAKING FROM THE FLOOR:
Southern Mono Historical Society (SMHS) Board Treasurer Marianne O'Connor thanked the Committee
for the recommended funding for their program and described the planned changes they would implement
to ensure that they stayed within COVID guidelines. Ms. O'Connor announced that she was retiring from
the SMHS Museum next month.
Sierra Classic Theatre (SCT) Artistic and Managing Director Allison Page thanked the Committee for their
funding recommendations and reported that for the first time ever, Dirk Winters was going to charge SCT a
$5,000 land use fee to use the Woodsite for their Shakespeare in the Woods event this summer. Ms.
Page said that she hoped the community could get an event site in the future to avoid such costs in the
future. She spoke about complications involved with Forest Service leases and said that Mammoth
Mountain Ski Area Director Mary Walker had agreed to allow SCT to utilize Eagle Lodge for rehearsals at
no cost.
Town of Mammoth Lakes (TOML) Town Manager Dan Holler said that the Town was trying to address
some of the rental cost issues and requested that Ms. Page sign the agreement with Mr. Winters, but said
that she may not be out the $5,000 and that there would be more details to follow.
TOML Parks and Recreation Director Stu Brown spoke about event permitting and reported that the Town
was waiting on information from the State with regard to COVID guidelines related to events that would
take place after the June 15th State "reopening".
Mr. Holler and Mr. Brown outlined the information in the Measure U Proposed Fiscal Year 2021/22
Allocations for Consideration Statement.
Mammoth Lakes Foundation Executive Director Betsy Truax emailed a public comment stating that she
would be happy to speak to the Board at a future meeting about their revised planning for the Mammoth
Arts and Cultural Center (MACC).
Sandy Hogan submitted two public comments via email that questioned the ability to utilize Measure
U funds for staffing, specifically related to the proposed Chief Recreation Officer and said that Trails
Manager Joel Rathje had already charged some General Fund dollars when he wasn't actively involved on
Town Managed projects.
Sandy Hogan submitted a public comment via email asking if a position description for the Chief Recreation
Officer had been written yet.
There was discussion between Ms. Anaclerio, Town staff, Measure U applicants and members of the Board.
President Craig Albright asked for additional comments from members of the Board regarding the proposed
Measure U Allocations.
There was discussion between Town Manager Dan Holler and members of the Board.
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ACTION: It was moved by Board Member Colin Fernie, seconded by Treasurer Heather Schaubmayer,
with Board Member Bill Sauser voting no, and Board Members David Page, Catherine Taft and Eric
Wasserman absent, and carried by a 4-1 roll call vote to approve the Measure U Proposed Fiscal Year
2021/22 Allocations as presented and amended to approve the recommendation of $154,400 for
Programming Allocations and to move the $11,600 of unused Programming Allocations to the next fiscal
year's budget to increase that amount to $177,600 for Programming and to reallocate the entire $25,000 in
the Proposed Additions TOML Recreation Officer account line to Special Projects increasing that account
line to $50,000.
b.

of $1,3000,000 in Measure R Funds
The Board will provide Funding recommendations to the Town Council.

Program Director Kim Anaclerio reported that the Mammoth Lakes Trails System (MLTS) allocation of
$300,000 was presented to the Mammoth Trails Committee and said that Trails Manager Joel Rathje
would discuss the MLTS budget later in the meeting. Ms. Anaclerio asked Town Manager Dan Holler to
outline the information in the Measure R Proposed Fiscal Year 2021/22 Allocation for Consideration
Statement.
Mr. Holler outlined the information in the Measure R Proposed Fiscal Year 2021/22 Allocation for
Consideration Statement.
Parks and Recreation Director Stu Brown spoke about the potential fee structure and subsidies for the
Community Recreation Center (CRC).
Mr. Rathje outlined the information in the MLTS Fiscal Year 2021/22 Budget.
There was discussion between Ms. Anaclerio, Town staff and members of the Board.
President Craig Albright closed the public hearing at 6:21 p.m.
President Craig Albright requested further discussion from the Board with regard to the Measure R
Proposed Fiscal Year 2021/22 Allocations.
There was discussion between Ms. Anaclerio, Town staff and members of the Board.
ACTION: It was moved by Secretary Tamara Bankson, seconded by Treasurer Heather Schaubmayer, with
Board Member Colin Fernie voting no, and Board Members David Page, Catherine Taft and Eric
Wasserman absent, and carried by a 4-1 roll call vote to approve the Measure R Proposed Fiscal Year
2021/22 Allocations as presented and amended to reallocate the entire $25,000 from the TOML Recreation
Officer account line to the Special Projects account line under Proposed Additional Expenses increasing
the total amount allocated for Special Projects to $75,000 and to reallocate the $50,000 in the Mammoth
Lakes Trails System Proposed Additional Expenses account line to the Mammoth Lakes Trails System
Debt Service account line increasing it to $350,000.
5.

Consent Agenda

a.

Approval of the meeting minutes for March 02, 2021 Meeting (Attachment 5.a)

b.

Approval of the meeting minutes for May 4, 2021 Meeting (Attachment 5.b)
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ACTION: It was moved by Board Member Bill Sauser, seconded by Treasurer Heather Schaubmayer, with
Board Members David Page, Catherine Taft and Eric Wasserman absent, and carried by a 5-0 roll call vote
to approve the Consent Agenda.
6.

Community Recreation Center Update – Stu Brown, TOML Parks & Recreation Director
(Attachment 6)

Parks and Recreation Director Stu Brown outlined the information in the Community Recreation Center
(CRC)Update PowerPoint Presentation. Mr. Brown said that he would like to present CRC updates at
future MLR Board meetings and said that weekly updates were available to the community every Thursday
at #crcupdates. He announced that there would be a ribbon cutting ceremony for the CRC in April or May
of 2022 and said that a new Recreation Supervisor who would run the CRC would be hired by April
of 2022. Mr. Brown spoke about the process for creating the CRC fee schedule.
Board Member Eric Wasserman arrived at 7:26 p.m.
There was discussion between Mr. Brown and members of the Board.
7.

MLR Program Director Update

a.

Staff Report (Attachment 7)

Program Director Kim Anaclerio outlined the information in the staff report.
There was discussion between Ms. Anaclerio and members of the Board.
Sandy Hogan emailed a public comment in opposition of MLR taking on Dispersed Camping Summit
duties.
8.

Financial Reports

a.

Review Fiscal Year 2020/21 Year to Date March Financials (Attachment 8)

Program Director Kim Anaclerio outlined the information in the Fiscal Year 2020/21 Year to Date March
Financials.
There was discussion between Mr. Anaclerio and members of the Board.
9.

Policy Matters

a.

Discussion and possible action on Fiscal Year 2021/22 TOML Contract Proposal (Attachment 9)

This item was tabled to a special meeting scheduled to be held on May 26th at 5:30 p.m.
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10.

Board Member Reports

Board Member Eric Wasserman spoke about dispersed camping, drought and fire concerns, and reported
that he would like a discussion about cracking down on illegal fires.
11.

Request for Future Agenda Items

There were not future agenda items requested.
Adjournment
The meeting was adjourned at 8:01 p.m. to a special meeting scheduled to be held on May 26, 2021 at 5:30
p.m.
Respectfully submitted,

Angela Plaisted
Assistant Clerk

Mammoth Lakes Recreation Board
Minutes of Special Meeting
May 26, 2021, 5:30 p.m.
437 Old Mammoth Road, Suite Z, Mammoth Lakes
Members Present:

President Craig Albright, Treasurer Heather Schaubmayer,
Secretary Tamara Bankson, Board Member Bill Sauser, Board
Member Colin Fernie, Board Member Eric Wasserman

Members Absent:
Board Member Catherine Taft, Board Member David Page
_____________________________________________________________________

1.

CALL TO ORDER
The President called the special meeting to order at 5:36 p.m. in the Council
Chamber, 437 Old Mammoth Road, Mammoth Lakes.

2.

PUBLIC COMMENTS
Sandy Hogan submitted a public comment via email requesting clarification
regarding which entity would develop and maintain the Mammoth Lakes Trails
System (MLTS) website.

3.

REPORTS
3.1

President's Report
President Craig Albright reported that he had received letters of
resignation from the MLR Board of Directors from Board Members
Catherine Taft and David Page. Chair Albright said that Mr. Page's letter
of resignation also served as resignation from his position as the Chair of
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the Mammoth Trails Committee. Chair Albright read both letters into the
record and thanked Ms. Taft and Mr. Page for their service on the Board.
SPEAKING FROM THE FLOOR:
John Wentworth thanked Ms. Taft and Mr. Page for their service on the
Board.
There was discussion between Program Director Kim Anaclerio and
members of the Board.
4.

POLICY MATTERS
4.1

Discussion and possible action on Fiscal Year 2021/22 TOML
Contract (Attachment 1)
President Craig Albright spoke about MLR's contract with the Town and
asked Board Member Colin Fernie to discuss the process that the
Negotiations Committee had gone through with Town staff to develop the
new draft contract.
Program Director Kim Anaclerio spoke about the timeframe of the
meetings that took place between the Negotiations Committee and the
Town.
Mr. Fernie and Ms. Anaclerio deferred to Town of Mammoth Lakes
(TOML) Town Manager Dan Holler to discuss the process of reworking the
MLR/TOML Contract.
Mr. Holler spoke about the process of creating the draft contract which
was presented for approval and detailed the specifics of the Contract. Mr.
Holler thanked Mr. Page and Ms. Taft for their service and requested that
Ms. Taft continue to assist the Allocations Committee with the Measure U
and Measure R Allocations.
Mr. Fernie went through each line item in the contract.
SPEAKING FROM THE FLOOR:
TOML Parks and Recreation Director Stu Brown spoke about the Town
Park Bench Donor Program which was in the development stage and said
that it would be turned over to MLR upon completion to manage.
Sandy Hogan submitted a public comment via email regarding the donor
bench program and Ms. Anaclerio's compensation package.
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At the request of Ms. Anaclerio and Chair Albright, Ms. Hogan's comment
regarding the MLTS website was re-read for the members of the Board.
Sandy Hogan submitted a public comment via email stating that she had
worried for a year about Mammoth Lakes Housing's Executive Director's
health due to her not having an assistant and expressed similar concerns
regarding Ms. Anaclerio's workload.
There was discussion between Town staff, Ms. Anaclerio and members of
the Board.
There was consensus from the Board for Mr. Holler, Ms. Anaclerio and
Board Member Eric Wasserman to meet to discuss adjusting the number
of hours Ms. Anaclerio would be expected to provide under the TOML
contract and to renegotiate hourly rate of pay, and for MLR to participate
in a joint meeting with the Town Council on July 7th to discuss the
contract.
5.

BOARD MEMBER REPORTS
There were no reports given.

6.

REQUEST FOR FUTURE AGENDA ITEMS
There were no requests for future agenda items.

7.

ADJOURNMENT
The meeting was adjourned at 8:29 p.m. to the next regular meeting scheduled
to be held on July 7, 2021.

Angela Plaisted, Assistant Clerk

Eastern Sierra Sustainable Recreation Partnership
Sustainable Recreation and Tourism Initiative

Mammoth Lakes Recreation
August 3, 2021

Public lands in the United States hold the creation stories, burial grounds, and ceremonies
of Indigenous people who were killed or forcibly removed from their ancestral homes
during territorial acquisition.
Many tribes, comprised of different bands, live in the Eastern Sierra region, caring for their
native lands as they coexist with the ongoing impacts of colonization. Past or present tribes
and bands associated with the region that this effort is aware of include, but are not limited
to, the Miwok, Mono Lake Kutzadika’a, Mono/Monache, Nüümü (Paiute), Newe (Shoshone),
Timbi-Sha, Utu Utu Gwaitu Paiute, and Washoe.
Two Nüümü terms describe the region and provide important context to ideas offered in
this presentation. The first is Pamidu Toiyabe (Western Mountains), and the other, more
widely known, place name is Payahuunadü (The Place Where Water Flows).
This acknowledgement is an invitation to all organizations, residents, and visitors to recognize
the way this history has shaped the present as all parties work together in anticipation of a
better future.

• “Sustainable Recreation and Tourism Initiative”
• Grant Awarded March 7, 2019 - $618,750
• Proposition 68 - Sierra Nevada Conservancy
• Awarded to the Town on Behalf of Regional Partners
• Work Initiated July 1, 2019

• Contractors Delivering Services
• HighBar Global Consulting
• “Recreation Stakeholders” – Track #1
• “Projects and Funding” – Track #4
• Placeworks + ICF
• “Climate Adaptation and Resilience Assessment” – Track #2
• SMG Consulting
• “Visitor Connection Working Group” – Track #3
• Mammoth Lakes Trails and Public Access Foundation (MLTPA)
• Project Management + Progress and Final Grant Reporting
• Staff Support for all Tracks

“Recreation Stakeholders” – Track #1
• Final Tally of Projects: 183
• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment”
• Completion: April, 2021 / ESSRP Report Out May

“Visitor Audience” – Track #3
• “Visitor Connection Package”
• Completed February 22, 2022

“Projects and Funding” – Track #4
• Completion: December 2021

“Recreation Stakeholders” – Track #1
• Final Tally of Projects: 183
• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment”
• Completion: May 2021

“Visitor Audience” – Track #3
• “Visitor Connection Package”
• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completion: December 2021

From In Person…

….. To Zoom!

“Recreation Stakeholders” – Track #1
• Final Tally of Projects: 183
• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment”
• Completion: April, 2021 / ESSRP Report Out May 3

“Visitor Audience” – Track #3

• “Visitor Connection Package” + 8 Working Group Meetings
• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completion: December 2021

“Recreation Stakeholders” – Track #1 – 183 Project Ideas

“Recreation Stakeholders” – 183 Project Ideas Scored

“Recreation Stakeholders” – 183 Project Ideas Scored

SRTI Projects and Funding – Dispersed Camping 2021

“Recreation Stakeholders”

Track #1 - Feb.1, 2021
• “Recreation Stakeholder Project Ideas”
• 183 Stakeholder Generated
Projects Ideas
• Funding Opportunities for
Individual SRTI Project Ideas
• ESSRP / SRTI Project Portfolio
Prospectus (June 2021)

Web Page: https://mltpa.org/essrp/sustainable-recreation-andtourism-project/rec-stakeholders

“Recreation Stakeholders” – Track #1
• Final Tally of Projects: 183
• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment”
• Completion: May 2021

“Visitor Audience” – Track #3
• “Visitor Connection Package”
• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completion: December 2021

Vulnerability Assessment

Sustainable
Recreation and
Tourism Initiative:
Baseline Natural
Capital Assessment

Vulnerability Assessment

Draft
November 17, 2020
Submitted to:
Mammoth Lakes Trails and Public
Access Foundation (MLTPA)
Submitted by:
ICF Incorporated, L.L.C.

ICF proprietary and confidential. Do not copy, distribute, or disclose.

Sustainable
Recreation and
Tourism Initiative:
Baseline Natural
Capital Assessment

Vulnerability Assessment

Draft
November 17, 2020
Submitted to:
Mammoth Lakes Trails and Public
Access Foundation (MLTPA)
Submitted by:
ICF Incorporated, L.L.C.

ICF proprietary and confidential. Do not copy, distribute, or disclose.

“Climate Adaptation and Resilience Assessment”

Track #2 - May 13, 2021

• Executive Summary
• Adaptation & Resilience Assessment
• Natural Capital & Ecosystem Services
Analysis
• Recommended Actions
• Appendices:
• A: Natural Capital Assessment Technical
• B: Populations And Assets
• C: Vulnerability Assessment Results Matrix
Web Page: https://mltpa.org/essrp/sustainable-recreation-andtourism-project/climate-resilience

“Recreation Stakeholders” – Track #1
• Final Tally of Projects: 183
• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment”
• Completion: April, 2021 / ESSRP Report Out May

“Visitor Audience” – Track #3

• “Visitor Connection Package” + 8 Working Group Meetings
• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completion: December 2021

“Visitor Audience” – Visitor Connection Working Group

“Visitor Connection Working Group”

Track #3 / Feb. 22, 2021

• “Visitor Connection Package”
• Visitor Connection Working Group
• Visitor Connection Strategy

Web Page: https://mltpa.org/essrp/sustainable-recreation-andtourism-project/visitor-audience

“Recreation Stakeholders” – Track #1
• Final Tally of Projects: 183
• Completed February 1, 2021

“Climate Adaptation and Resilience Assessment” – Track #2
• “Vulnerability Assessment” +“Natural Capital Assessment”
• Completion: April, 2021 / ESSRP Report Out May 3

“Visitor Audience” – Track #3

• “Visitor Connection Package” + 8 Working Group Meetings
• Completed February 22, 2021

“Projects and Funding” – Track #4
• Completion: December 2021

SRTI Project
• 8 Final Projects - ESSRP Partner Lead
• Portfolio of Projects - ESSRP

• All “ESSRP Projects”
• All “Sustainable Recreation Projects”
• All “Project Ideas”

ideas

filters

ideas

projects

filters

ideas

projects

filters

ideas

• SRTI Recreation Stakeholders; SRTI Climate
Report; SRTI Visitor Connection Package
• ESSRP Partner Projects

projects

filters

ideas

• From Desirability to Feasibility
• Funding: Highest Probability for Success

• SRTI Recreation Stakeholders; SRTI Climate
Report; SRTI Visitor Connection Package
• ESSRP Partner Projects

projects

filters

ideas

• Identified Applicants Funding
• ESSRP Partners / Regional Authority (ESCOG JPA)

• From Desirability to Feasibility
• Funding: Highest Probability for Success

• SRTI Recreation Stakeholders; SRTI Climate
Report; SRTI Visitor Connection Package
• ESSRP Partner Projects

projects

• Identified Applicants Funding
• ESSRP Partners / regional authority (ESCOG / JPA)

filters

• Funding: Highest Probability for Success

ideas

• SRTI Recreation Stakeholders; SRTI Climate
Report; SRTI Visitor Connection Package
• ESSRP Partner Projects

projects

• Identified Applicants Funding
• ESSRP Partners / regional authority (ESCOG / JPA)

filters

• Funding: Highest Probability for Success

ideas

• 8 Project Summaries

projects

• Identified Funding Applicant

filters

• Funding: Highest Probability for Success

ideas

• 8 Project Summaries

• All “ESSRP Projects”
• All “Sustainable Recreation Projects”
• All “Project Ideas”

• 8 Final Projects - ESSRP Partner Lead
• Portfolio of Projects - ESSRP

• All “ESSRP Projects”
• All “Sustainable Recreation Projects”
• All “Project Ideas”

SRTI Project
• 8 Final Projects - ESSRP Partner Lead
• Portfolio of Projects - ESSRP

• All “ESSRP Projects”
• All “Sustainable Recreation Projects”
• All “Project Ideas”

• “Sustainable Recreation and Tourism Initiative”
• On Time and On Budget
• Volunteer Hours = $70,000
• Cash donations = $5,000

• “Sustainable Recreation and Tourism Initiative”
• On Time and On Budget
• Volunteer Hours = $70,000
• Cash donations = $5,000
• Roadshow Presentations
•
•
•
•
•
•
•
•
•
•

Mammoth Lakes Town Council - March 3, 2021
Mono County Board of Supervisors – April 6, 2021
USFS: HT + Inyo NF - April 14, 2021
City of Bishop – April 12, 2021
Alpine County – April 20, 2021
Regional: Vulnerability Assessment – May 12, 2021
ESIA Board of Directors – June 22, 2021
MLT Board of Directors – July 7, 2021
Mammoth Lakes PEDC – July 14, 2021
Mammoth Lakes Recreation – August 3, 2021

Convergence 2021: ESCOG and IFNF Grant Program

ESCOG Joint Powers Authority

• ESCOG Meeting - Friday, August 13 @ 08:30
• “Sustainable Recreation and Ecosystem Management Program”
• CDFW Grant Awarded

IFNF Grant Program

• A Business Plan to Leverage Outside Resources
• ESSRP: Opportunities for SRTI April 5

Convergence 2021: ESCOG and IFNF Grant Program

ESCOG Joint Powers Authority

• ESCOG Meeting - Friday, August 13 @ 08:30
• “Sustainable Recreation and Ecosystem Management Program”
• CDFW Grant Awarded

IFNF Grant Program

• A Business Plan to Leverage Outside Resources
• ESSRP: Opportunities for SRTI April 5

Ecosystem

Health

Regional Forest & Fire Capacity Program
Community Wildfire Protection +
Watershed Restoration
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Recreation Partnership

Regional Prioritized
Projects

#1 Priority Rec project

ESCOG Grant Award: $3,384,269 for NEPA ID Team
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ESCOG Grant Award: $3,384,269 for NEPA ID Team

Convergence 2021: ESCOG and IFNF Grant Program

ESCOG Joint Powers Authority

• ESCOG Meeting - Friday, August 13 @ 08:30
• “Sustainable Recreation and Ecosystem Management Program”
• CDFW Grant Awarded

IFNF Grant Program

• A Business Plan to Leverage Outside Resources
• ESSRP: Opportunities for IFNF and SRTI

Convergence 2021: ESCOG and IFNF Grant Program

ESCOG Joint Powers Authority

• ESCOG Meeting - Friday, August 13 @ 08:30
• “Sustainable Recreation and Ecosystem Management Program”
• CDFW Grant Awarded

IFNF Grant Program

• A Business Plan to Leverage Outside Resources
• ESSRP: Opportunities for IFNF and SRTI

Status: We have defined
geographic areas of focus
for the business plan.

Lee Vining Canyon

Reds Meadow

! We identified geographic areas with
high potential.
! We are defining a high-level concept of
a project for each area to use in our
business plan.
! The final business plan will be delivered
in September 2021.
! In the later design phase, multiple
campgrounds within this area would be
examined, delivering a design plans that
makes sense for the geographic area as
a whole.

Big Pine Canyon

Independence
Whitney Portal

Horseshoe

IFNF + QV: Building Jobs and Local Wealth Through Sustainability
Regional
Asset

Local
Collaboration

Intentional
Development

Public & Private
Investment

American Rescue Plan + American Jobs Plan
Tribal Engagement

Local
Government
4 local political
subdivisions

Eastern
Sierra
Sustainable
Recreation
Partnership
(ESSRP)

Private Sector and Advocacy Engagement

Eastern Sierra
Council of
Governments
(ESCOG)

Building Jobs
and Local
Wealth

Federal
Funding
Private
Sector
Investment
State
Funding

State of California Policy + Funding
CALREC Vision

Situational Awareness: Nature + Jobs and Wealth
“Following the tour of the Shaver South Fuel Break project, Governor Newsom
announced that he is expanding and refocusing the Forest Management Task
Force to deliver on the key commitments in the Wildfire and Forest Resilience
Action Plan issued in January, including the $1 billion in investments.
“The reconstituted Wildfire and Forest Resilience Task Force will be co-chaired by
California Natural Resources Secretary Wade Crowfoot and U.S. Forest Service
Regional Forester Randy Moore. They will be joined by CalEPA Secretary Jared
Blumenfeld, Governor’s Office of Planning and Research Director Kate Gordon,
CAL FIRE Director Thom Porter, California State Association of Counties President
James Gore, Rural County Representatives of California Chair Stacy Corless and
Don Hankins of the Inter-Tribal Indigenous Stewardship Project.”
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“Provide input on meeting the State’s
commitment to conserve 30 percent of
California’s lands and coastal waters by 2030
and accelerate nature-based solutions to
address climate change.”
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“Provide input on meeting the State’s
commitment to conserve 30 percent of
California’s lands and coastal waters by 2030
and accelerate nature-based solutions to
address climate change.”

Sierra Nevada - April 28 4:00 – 6:00 PM
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“Join the California Natural Resources Agency
(CNRA) for a topical workshop exploring
opportunities for the state to protect and
maintain its unique biodiversity through
conservation of lands and coastal waters.”

July 27, 2021 – 3:00 PM
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2021 State Climate
Adaptation Strategy
Building Resilience and Reducing Risks
EXTREME HEAT | WILDFIRE | DROUGHT | FLOODS | SEA LEVEL RISE

Public Overview
March 26, 2021
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Nesting Existing Efforts
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Priorities
The Strategy should drive action toward critical priorities:
Strengthen protections for climate vulnerable communities
Protect public health and safety in the event of climate disasters
Reduce climate risks to California’s economy
Help nature adapt to climate change, and accelerate nature-based solutions
Make decisions based on best available climate science
Leverage resources for climate action through partnerships and collaboration
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“California lawmakers voted tonight to approve a record-busting state budget
that reflects new agreements with Gov. Gavin Newsom to expand health care
for undocumented immigrants, spend billions to alleviate homelessness and
help Californians still struggling through the pandemic.” – June 28, 2021
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“They did not decide exactly how to spend billions of dollars to address the
threats posed by wildfires and drought. The budget includes $1 billion over
several years for wildfire prevention, $3 billion to alleviate drought and $3.7
billion over three years to mitigate dangers posed by climate change — but
Newsom and legislative leaders are still figuring out how to spend the funds.”
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In a major victory for America's counties,
the State and Local Coronavirus Fiscal
Recovery Funds legislation, part of the
American Rescue Plan Act, was signed into
law by President Biden on March 11. The
bill includes $65.1 billion in direct, flexible
aid to every county in America, as well as
other crucial investments in local
communities, including $1.5 billion over
two years for public lands counties.
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Thank You
Eastern Sierra Sustainable Recreation Partnership
Sustainable Recreation and Tourism Initiative

Mammoth Lakes Recreation
August 3, 2021

TOWN OF MAMMOTH LAKES SERVICES AGREEMENT BETWEEN
THE TOWN OF MAMMOTH LAKES AND
MAMMOTH LAKES RECREATION (MLR)
1.

PARTIES AND DATE.

This Agreement is made and entered into effective as of July 1, 2021, by and between the
Town of Mammoth Lakes, a municipal corporation, organized under the laws of the State of
California, with its principal place of business at 437 Old Mammoth Rd., Suite R, Mammoth
Lakes, California, 93546 (“Town”) and Mammoth Lakes Recreation, a California nonprofit public
benefit corporation, with its principal place of business at P.O. Box 8562 Mammoth Lakes CA,
93546 (“Contractor”). Town and Contractor are sometimes individually referred to herein as
“Party” and collectively as “Parties.”
2.

RECITALS.
2.1

Contractor.

Contractor desires to perform and assume responsibility for certain services pertaining to
recreation, required by the Town on the terms and conditions set forth in this Agreement.
2.2

Sources of Funding.

Contractor acknowledges that all of the funds to be provided to Contractor by Town
pursuant to this Agreement are public funds, that some or all of such funds are restricted in the
uses to which they may be put, and that the expenditure of such funds by the Contractor is restricted
in the same manner as if the Town was expending the funds. This includes but is not limited to
funds from Town Tax Measures R and U.
3.

TERMS.
3.1

Scope of Services and Term.

3.1.1 Scope of Services. Contractor promises and agrees to furnish to the Town
all labor, materials, equipment, services, and incidental and customary work necessary to fully and
adequately supply the services and deliverables as provided for in Exhibit A.
3.1.2 Term. The term of this Agreement shall commence on July 1, 2021 and
expire on June 30, 2022. Notwithstanding the foregoing, this Agreement may be terminated as
provided herein. The term of this Agreement may be extended by mutual agreement for up to two
one-year terms based on same terms and conditions provided herein, provided that the scope of
services and deliverables may be updated for each extension.
3.1.3 No Limitation on Other Activities. Nothing in this Agreement shall be
deemed to prevent Contractor from engaging in other work or activities beyond those set forth
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herein, either on its own initiative or at the behest of other parties, provided that Town shall not be
required to fund any such work or activities. No funds received from Town shall be used to secure
such work or to pay for work that is not within Contractor’s scope of services hereunder and in
compliance with restrictions on Town revenue sources, including but not limited to funds from
Measures R and U.
3.2

Responsibilities of Contractor.

3.2.1 Independent Contractor; Control and Payment of Subordinates. The
Services shall be performed by Contractor or under its supervision. Contractor will determine the
means, methods and details of performing the Services subject to the requirements of this
Agreement. Town retains Contractor on an independent contractor basis and not as an employee.
Contractor retains the right to perform similar or different services for others during the term of
this Agreement. Any additional personnel performing the Services under this Agreement on behalf
of Contractor shall also not be employees of Town and shall at all times be under Contractor's
exclusive direction and control. Neither Town, nor any of its officials, officers, directors,
employees or agents shall have control over the conduct of Contractor or any of Contractor's
officers, employees, or agents, except as set forth in this Agreement. Contractor shall pay all
wages, salaries, and other amounts due such personnel in connection with their performance of
Services under this Agreement and as required by law. Contractor shall be responsible for all
reports and obligations respecting such additional personnel, including, but not limited to: social
security taxes, income tax withholding, unemployment insurance, disability insurance, and
workers’ compensation insurance.
3.2.2

[reserved]

3.2.3 Town's Representative. The Town hereby designates the Town Manager or
designee, to act as its representative in all matters pertaining to the administration and performance
of this Agreement (“Town's Representative”). Town's Representative shall have the power to act
on behalf of the Town but not the authority to change the total compensation due to Contractor
under this Agreement. Contractor shall not accept direction or orders from any person representing
the Town other than the Town Manager or Town Council.
3.2.4 Contractor's Representative. Contractor may designate an employee to act
as its representative for the performance of this Agreement (“Contractor's Representative”). In the
absence of designating an employee, the Board Chair is designated as Contractor’s Representative.
Contractor's Representative shall have full authority to represent and act on behalf of the
Contractor for all purposes under this Agreement. The Contractor's Representative shall supervise
and direct the Services, using his/her best skill and attention, and shall be responsible for all means,
methods, techniques, sequences, and procedures and for the satisfactory coordination of all
portions of the Services under this Agreement.
3.2.5 Coordination of Services. Contractor agrees to work closely with Town
staff in the performance of Services and shall be available to Town's staff, contractors and other
staff at reasonable times.
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3.2.6 Standard of Care; Performance of Employees. Contractor shall perform all
Services under this Agreement in a skillful and competent manner. Contractor warrants that all
employees and subcontractors shall have sufficient skill and experience to perform the Services
assigned to them. Contractor represents that it, its employees and subcontractors have all licenses,
permits, qualifications and approvals of whatever nature that are legally required to perform the
Services, and that such licenses and approvals shall be maintained throughout the term of this
Agreement. As provided for in the indemnification provisions of this Agreement, Contractor shall
perform, at its own cost and expense and without reimbursement from the Town, any services
necessary to correct errors or omissions which are caused by the Contractor's failure to comply
with the standard of care provided for herein.
3.2.7 Laws and Regulations. Contractor shall keep itself fully informed of and in
compliance with all local, state and federal laws, rules and regulations in any manner affecting the
performance of the Services, and shall give all notices required by law. Contractor shall be liable
for all violations of such laws and regulations in connection with Services. If Contractor performs
any work knowing it to be contrary to such laws, rules and regulations, Contractor shall be solely
responsible for all costs arising therefrom. Contractor shall defend, indemnify and hold Town, its
officials, directors, officers, employees, agents, and volunteers free and harmless, pursuant to the
indemnification provisions of this Agreement, from any claim or liability arising out of any failure
or alleged failure to comply with such laws, rules or regulations.
3.2.8

Insurance:

3.2.8.1 Time for Compliance. Contractor shall not commence work under
this Agreement until it has provided evidence satisfactory to the Town that it has secured all
insurance required under this section. In addition, Contractor shall not allow any subcontractor to
commence work on any subcontract until it has provided evidence satisfactory to the Town that
the subcontractor has secured all insurance required under this section. Contractor shall provide
immediate written notice if: (i) any of the required insurance policies is terminated; (ii) the limits
of any of the required policies are reduced; or (iii) the deductible or self-insured retention is
increased.
3.2.8.2 Types of Insurance Required. As a condition precedent to the
effectiveness of this Agreement for work to be performed hereunder, and without limiting the
indemnity provisions of the Agreement, the Contractor, in partial performance of its obligations
under such Agreement, shall procure and maintain in full force and effect during the term of the
Agreement the following policies of insurance. If the existing policies do not meet the insurance
requirements set forth herein, Contractor agrees to amend, supplement or endorse the policies to
do so.
(A)
Commercial General Liability: Commercial General Liability
Insurance which affords coverage at least as broad as Insurance Services Office “occurrence” form
CG 0001, or the exact equivalent, and shall be no less than $1,000,000 per occurrence and no less
than $2,000,000 in the general aggregate. Defense costs shall be paid in addition to the limits.
The policy shall contain no endorsements or provisions limiting coverage for (1) contractual
liability; (2) cross liability exclusion for claims or suits by one insured against another; or (3)
contain any other exclusion contrary to the Agreement.
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(B)
Automobile Liability Insurance: Automobile Liability Insurance
with coverage at least as broad as Insurance Services Office Form CA 0001 covering “Any Auto”
(Symbol 1), or the exact equivalent, covering bodily injury and property damage for all activities
shall be in an amount of not less than $1,000,000 combined limit for each occurrence. This
provision shall apply to vehicles owned and operated by MLR. MLR employees shall maintain at
a minimum, the State required insurance on any personal vehicles used in the course of work.
(C) Workers’ Compensation: Workers' Compensation Insurance, as
required by the State of California and Employer's Liability Insurance with a limit of not less than
$1,000,000 per accident for bodily injury and disease.
(D)
Professional Liability: Professional Liability insurance with
minimum limits of $1,000,000. Covered professional services shall specifically include all work
to be performed under the Agreement and delete any exclusions that may potentially affect the
work to be performed (for example, any exclusions relating to lead, asbestos, pollution, testing,
underground storage tanks, laboratory analysis, soil work, etc.). If coverage is written on a claimsmade basis, the retroactive date shall precede the effective date of the initial Agreement and
continuous coverage will be maintained or an extended reporting period will be exercised for a
period of at least three (3) years from termination or expiration of this Agreement. This section
shall apply only to those activities engaged in that require such insurance. The Town and MLR
will review such needs on a case by case basis.
3.2.8.3 Endorsements. Required insurance policies shall not be in
compliance if they include any limiting provision or endorsement that has not been submitted to
the Town for approval.
(A)
The policy or policies of insurance required by Section 3.2.8.2(A),
Commercial General Liability shall be endorsed to provide the following:
(1)

Additional Insured: Contractor agrees to endorse the third party
general liability coverage required herein to include as additional
insured the Town, its officials, employees and agents, using standard
ISO endorsement No. CG 2010. Contractor also agrees to require all
contractors, subcontractors, and anyone else involved in any way
with the Services contemplated by this Agreement to do likewise.

(B)
The policy or policies of insurance required by Section 3.2.8.2(C),
Workers' Compensation, shall be endorsed to provide the following:
(1)

Waiver of Subrogation: A waiver of subrogation stating that the
insurer waives all rights of subrogation against the indemnified
parties.

3.2.8.4 Primary and Non-Contributing Insurance. All insurance coverages
shall be primary and any other insurance, deductible, or self-insurance maintained by the
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indemnified parties shall not contribute with this primary insurance. Policies shall contain or be
endorsed to contain such provisions.
3.2.8.5 Waiver of Subrogation. Required insurance coverages shall not
prohibit Contractor from waiving the right of subrogation prior to a loss. Contractor shall waive
all subrogation rights against the indemnified parties. Policies shall contain or be endorsed to
contain such provisions.
3.2.8.6 Deductible. Any deductible or self-insured retention must be
approved in writing by the Town and shall protect the parties indemnified by Section 3.5.8.1 in
the same manner and to the same extent as they would have been protected had the policy or
policies not contained a deductible or self-insured retention.
3.2.8.7 Evidence of Insurance. The Contractor, concurrently with the
execution of the Agreement, and as a condition precedent to the effectiveness thereof, shall deliver
either certified copies of the required policies, or original certificates and endorsements on forms
approved by the Town. The certificates and endorsements for each insurance policy shall be
signed by a person authorized by that insurer to bind coverage on its behalf. At least fifteen (15)
days prior to the expiration of any such policy, evidence of insurance showing that such insurance
coverage has been renewed or extended shall be filed with the Town. If such coverage is cancelled
or reduced, Contractor shall, within ten (10) days after receipt of written notice of such cancellation
or reduction of coverage, file with the Town evidence of insurance showing that the required
insurance has been reinstated or has been provided through another insurance company or
companies.
3.2.8.8 Failure to Maintain Coverage. Contractor agrees to suspend and
cease all operations hereunder during such period of time as the required insurance coverage is not
in effect and evidence of insurance has not been furnished to the Town. The Town shall have the
right to withhold any payment due Contractor until Contractor has fully complied with the
insurance provisions of this Agreement. In the event that the Contractor's operations are suspended
for failure to maintain required insurance coverage, the Contractor shall not be entitled to an
extension of time for completion of the Services because of production lost during suspension.
3.2.8.9 Acceptability of Insurers. Each such policy shall be from a company
or companies with a current A.M. Best's rating of no less than A:VII and authorized to do business
in the State of California, or otherwise allowed to place insurance through surplus line brokers
under applicable provisions of the California Insurance Code or any federal law.
3.2.8.10
Insurance for Subcontractors. All subcontractors shall be
included as additional insureds under the Contractor's policies, or the Contractor shall be
responsible for causing subcontractors to purchase the appropriate insurance in compliance with
the terms of these Insurance Requirements, including adding the Town as an Additional Insured
to the subcontractor's policies. Contractor shall provide to Town satisfactory evidence as required
under Section 3.2.8.1 of this Agreement.
3.2.9

Safety. Contractor shall execute and maintain its work so as to avoid injury
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or damage to any person or property. In carrying out its Services, the Contractor shall at all times
be in compliance with all applicable local, state and federal laws, rules and regulations, and shall
exercise all necessary precautions for the safety of employees appropriate to the nature of the work
and the conditions under which the work is to be performed.
3.3

Compensation and Accounting.

3.3.1 Compensation. Town shall compensate Contractor in the amount of
$90,500 to be paid at a rate of $22,625 per quarter, with payment due in August, October, January
and April of the Town’s fiscal year (July 1 to June 30). The contractor shall submit an invoice for
payment by the 15th of the previous month. This compensation is provided for the delivery of the
scope of services and specified deliverables as provided for in Exhibit A. Town may, in its sole
discretion, provide Contractor with office space for one employee at no charge to assist Contractor
in providing the services and specified deliverables as provided herein and to enhance coordination
with Town employees.
3.3.2 Reimbursement for Expenses. The compensation provided for in this
Agreement constitutes the total compensation to be provided to Contractor. Contractor shall not
be granted additional reimbursement for any expenses.
3.3.3 Maintenance and Inspection. Contractor shall maintain complete and
accurate records with respect to all costs and expenses incurred under this Agreement. All such
records shall be clearly identifiable. Contractor shall allow a representative of Town during normal
business hours to examine, audit, and make transcripts or copies of such records and any other
documents created pursuant to this Agreement. Contractor shall allow inspection of all work, data,
documents, proceedings, and activities related to the Agreement for a period of three (3) years
from the date of final payment under this Agreement.
3.3.4 Extra Work. At any time during the term of this Agreement, Town may
request that Contractor perform Extra Work to be agreed upon in writing between the parties in
exchange for additional compensation to be agreed upon between the parties. As used herein,
"Extra Work" means any work which is determined by Town to be necessary or desirable, but
which is not set forth in Exhibit A or offset by reduction in other services. Contractor shall not
perform, nor be compensated for Extra Work without written authorization from the Town. The
parties may agree to extra work that has other funding sources such as grants, donations, from
other agencies. Extra work may be agreed to by the parties as provided for in Exhibit A.
3.4

Contracting, Conflicts of Interest, Transparency and Harassment.

3.4.1. Public Contracting Requirements. Contractor shall comply with all bidding
and contracting requirements applicable to public entities in general and/or to the Town in
particular in the course of awarding subcontracts or procuring goods and services pursuant to this
Agreement, to the same extent as the Town would be required to comply if the Town itself were
undertaking such activities. Such requirements include, without limitation: (i) the requirements of
Public Contract Code Section 20160 et seq regarding competitive bidding for “public projects” in
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excess of $5,000; (ii) the requirements of Labor Code Section 1720 et seq regarding payment of
prevailing wages for “public works” projects in excess of $1,000; (iii) the provisions of
Government Code Section 4525 et seq regarding procurement of engineering, environmental, and
certain other types of professional services; and (iv) the provisions of the Mammoth Lakes
Municipal Code regarding procurement and expenditures of funds, as they may be amended.
Contractor shall maintain records evidencing its compliance with all applicable requirements for
a period of five years after each expenditure of funds received from the Town, and shall provide
Town with copies of such records not less than four times annually (approximately quarterly) and
otherwise upon request.
3.4.2 Conflicts of Interest. Contractor, and its board members and employees,
shall fully comply with the provisions of the California Political Reform Act regarding conflicts
of interest, and with such regulations as may be adopted by any government agency to implement
and enforce the Political Reform Act, to the same extent as such statutes and regulations apply to
the Town. No member of Contractor’s board of directors may participate in the review or
recommendations of Measure R or Measure U restricted funds if that member or the member’s
immediate family serves on the board of an organization, or is employed by an organization, which
has submitted an application for Measure R or Measure U funding, or that may be affected by the
recommendation(s) made by Contractor to the Town Council for consideration. Specific conflict
standards for Contractor’s board and staff shall be defined in an adopted conflict of interest policy.
3.4.3 Ethics Training. Contractor shall cause its board members and employees
to obtain the training in ethics and laws governing local governments required by Government
Code Section 53234 et seq as if Contractor provides compensation or reimbursement to its board
members, regardless of whether Contractor actually does so.
3.4.4 Brown Act and Public Records Act. At all times during the term of this
Agreement, Contractor’s board of directors shall comply fully with the Ralph M. Brown Act,
Government Code Section 54950 et seq. Contractor’s obligation hereunder shall not be limited to
complying with the Brown Act with respect to the Services, but rather such obligations shall apply
to all activities of Contractor and/or its board during the term of this Agreement. Contractor shall
comply with the California Public Records Act (PRA) (Government Code Section 6250 et seq).
3.4.5 Harassment Training. Contractor’s management staff and board shall
attend similar harassment and ethics training as required of Town elected officials and
management staff at least every two years and within six months of taking on their respective
position. Such training shall be received by attending Town or other governmental agency
sponsored training or a similar online training program. Documentation of training shall be
maintained by Contractor. Contractor shall notify the Town Clerk of any board vacancy and the
name(s) of all new board members.
3.5

General Provisions.
3.5.1

Termination of Agreement.
3.5.1.1 Grounds for Termination.
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Town may, by written notice to

Contractor, terminate the whole or any part of this Agreement at any time and without cause by
giving written notice to Contractor of such termination, and specifying the effective date thereof,
at least thirty (30) days before the effective date of such termination. Upon termination, Contractor
shall be compensated only for those services which have been adequately rendered to Town, and
Contractor shall be entitled to no further compensation. Contractor may not terminate this
Agreement except for cause, which shall consist solely of a breach by Town that remains uncured
following thirty (30) day notice from Contractor to Town specifying the nature of the alleged
breach. Contracts entered into by MLR which: (i) are supported by Measure R or Measure U funds;
(ii) are for a project or service which was approved through the public recommendation process
by the Town Council; and (iii) had funds allocated to them, will be recognized by the Town and
honored to the extent possible through the term of this Agreement if this Agreement is terminated
without cause.
3.5.1.2 Effect of Termination. If this Agreement is terminated as provided
herein, Town may require Contractor to provide all finished or unfinished Documents and Data
and other information of any kind prepared by Contractor in connection with the performance of
Services under this Agreement. Contractor shall be required to provide such document and other
information within fifteen (15) days of the request. All unexpended Town funds provided to the
Contractor will be returned to the Town. In the event MLR ceases to exist, all unexpended Town
funds held by MLR will be returned to the Town and any equipment and/or materials purchased
with such funds.
3.5.1.3 Replacement Services. In the event this Agreement is terminated in
whole or in part as provided herein, Town may procure, upon such terms and in such manner as it
may determine appropriate, services similar to those terminated.
3.5.2 Delivery of Notices. All notices permitted or required under this Agreement
shall be given to the respective parties at the following address, or at such other address as the
respective parties may provide in writing for this purpose:
Contractor:

Mammoth Lakes Recreation
P.O. Box 8562
Mammoth Lakes, CA 93546
ATTN: Executive Director/Board Chair

Town:

Town of Mammoth Lakes
P.O. Box 1609
437 Old Mammoth Rd., Suite 230
Mammoth Lakes, CA 93546
ATTN: Town Manager

Such notice shall be deemed made when personally delivered or when mailed, forty-eight
(48) hours after deposit in the U.S. Mail, first class postage prepaid and addressed to the party at
its applicable address. Actual notice shall be deemed adequate notice on the date actual notice
occurred, regardless of the method of service.

MLR Agreement FY21-22

Page 8

3.5.3

Ownership of Materials and Confidentiality.

3.5.3.1 Documents & Data; Licensing of Intellectual Property. This
Agreement creates a non-exclusive and perpetual license for Town to copy, use, modify, reuse, or
sublicense any and all copyrights, designs, and other intellectual property embodied in plans,
specifications, studies, drawings, estimates, and other documents or works of authorship fixed in
any tangible medium of expression, including but not limited to, physical drawings or data
magnetically or otherwise recorded on computer diskettes, which are prepared or caused to be
prepared by Contractor under this Agreement (“Documents & Data”). Contractor shall require all
subcontractors to agree in writing that Town is granted a non-exclusive and perpetual license for
any Documents & Data the subcontractor prepares under this Agreement. Contractor represents
and warrants that Contractor has the legal right to license any and all Documents & Data.
Contractor makes no such representation and warranty in regard to Documents & Data which were
prepared by design professionals other than Contractor or provided to Contractor by the Town.
Town shall not be limited in any way in its use of the Documents & Data at any time, provided
that any such use not within the purposes intended by this Agreement shall be at Town's sole risk.
3.5.3.2 Confidentiality. All ideas, memoranda, specifications, plans,
procedures, drawings, descriptions, computer program data, input record data, written information,
and other Documents & Data either created by or provided to Contractor in connection with the
performance of this Agreement shall be held confidential by Contractor. Such materials shall not,
without the prior written consent of Town, be used by Contractor for any purposes other than the
performance of the Services. Nor shall such materials be disclosed to any person or entity not
connected with the performance of the Services. Nothing furnished to Contractor which is
otherwise known to Contractor or is generally known, or has become known, to the related industry
shall be deemed confidential.
3.5.3.3 Confidential Information. The Town shall refrain from releasing
Contractor’s proprietary information ("Proprietary Information") unless the Town's legal counsel
determines that the release of the Proprietary Information is required by the California Public
Records Act or other applicable state or federal law, or order of a court of competent jurisdiction,
in which case the Town shall notify Contractor of its intention to release Proprietary Information.
Contractor shall have five (5) working days after receipt of the Release Notice to give Town written
notice of Contractor's objection to the Town's release of Proprietary Information. Contractor shall
indemnify, defend and hold harmless the Town, and its officers, directors, employees and agents
from and against all liability, loss, cost or expense (including attorney’s fees) arising out of a legal
action brought to compel the release of Proprietary Information. Town shall not release the
Proprietary Information after receipt of the Objection Notice unless either: (1) Contractor fails to
fully indemnify, defend (with Town's choice of legal counsel), and hold Town harmless from any
legal action brought to compel such release; and/or (2) a final and non-appealable order by a court
of competent jurisdiction requires that Town release such information.
3.5.4 Clerking Support and Board Meetings. As additional compensation to
Contractor, Town shall, at its own expense, provide clerking support services to include
preparation of agendas, clerking meetings, preparing minutes and coordination of compliance with
the above laws and similar support for standing committees that are subject to the Brown Act. All
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of Contractor’s public meetings shall be held in the Town Council Chambers and broadcast though
the system used by Town for its public meetings, which may include cable TV government channel
broadcasting, or other electronic means unless there is a conflict for meeting space and meetings
cannot be rescheduled. Notwithstanding the foregoing, Contractor may conduct its meetings
online to the extent Town itself is allowed to do so by a gubernatorial executive order or legislative
act and shall comply with any requirements imposed on the conduct of such meetings.
3.5.5 No Monetary Damages. Contractor acknowledges that Town would not
have entered into this Agreement if it were to be subject to liability for monetary damages.
Accordingly, Contractor hereby waives any right to seek or obtain monetary damages from the
Town in connection with any actual or alleged breach of this Agreement by Town. Contractor’s
remedy for a breach by Town shall be limited to seeking specific performance or other injunctive
relief.
3.5.6 Cooperation; Further Acts. The Parties shall fully cooperate with one
another and shall take any additional acts or sign any additional documents as may be necessary,
appropriate or convenient to attain the purposes of this Agreement.
3.5.7 Attorney's Fees. If either party commences an action against the other party,
either legal, administrative, or otherwise, arising out of or in connection with this Agreement, the
prevailing party in such litigation shall be entitled to have and recover from the losing party reasonable attorney's fees and all other costs of such action.
3.5.8

Indemnification.

3.5.8.1 Scope of Indemnity. To the fullest extent permitted by law,
Contractor shall defend, indemnify and hold the Town, its directors, officials, officers, employees,
volunteers and agents free and harmless from any and all claims, demands, causes of action, costs,
expenses, liability, loss, damage or injury of any kind, in law or equity, to property or persons,
including wrongful death, in any manner arising out of, pertaining to, or incident to any alleged
acts, errors or omissions, or willful misconduct of Contractor, its officials, officers, employees,
subcontractors, Contractors or agents in connection with the performance of the Contractor's
Services or this Agreement, including without limitation the payment of all consequential
damages, expert witness fees and attorney’s fees and other related costs and expenses.
3.5.8.2 Additional Indemnity Obligations. Contractor shall defend, with
counsel of Town’s choosing and at Contractor's own cost, expense and risk, any and all claims,
suits, actions or other proceedings of every kind covered by Section 3.5.8.1 that may be brought
or instituted against Town or its directors, officials, officers, employees, volunteers and
agents. Contractor shall pay and satisfy any judgment, award or decree that may be rendered
against Town or its directors, officials, officers, employees, volunteers and agents as part of any
such claim, suit, action or other proceeding. Contractor shall also reimburse Town for the cost of
any settlement paid by Town or its directors, officials, officers, employees, agents or volunteers as
part of any such claim, suit, action or other proceeding. Such reimbursement shall include payment
for Town's attorney's fees and costs, including expert witness fees. Contractor shall reimburse
Town and its directors, officials, officers, employees, agents, and/or volunteers, for any and all
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legal expenses and costs incurred by each of them in connection therewith or in enforcing the
indemnity herein provided. Contractor's obligation to indemnify shall not be restricted to insurance
proceeds, if any, received by the Town, its directors, officials, officers, employees, agents, or
volunteers.
3.5.9 Entire Agreement. This Agreement contains the entire Agreement of the
parties with respect to the subject matter hereof, and supersedes all prior negotiations,
understandings or agreements. This Agreement may only be modified by a writing signed by both
parties.
3.5.10 Governing Law. This Agreement shall be governed by the laws of the State
of California. Venue shall be in Mono County.
3.5.11 Time of Essence. Time is of the essence for each and every provision of
this Agreement.
3.5.12 Town's Right to Employ Other Contractors. Town reserves the right to
employ other Contractors to provide services of any kind.
3.5.13 Successors and Assigns. This Agreement shall be binding on the successors
and assigns of the parties.
3.5.14 Assignment or Transfer. Contractor shall not assign, hypothecate, or
transfer, either directly or by operation of law, this Agreement or any interest herein without the
prior written consent of the Town. Any attempt to do so shall be null and void, and any assignees,
hypothecates or transferees shall acquire no right or interest by reason of such attempted
assignment, hypothecation or transfer.
3.5.15 Construction; References; Captions. Since the Parties or their agents have
participated fully in the preparation of this Agreement, the language of this Agreement shall be
construed simply, according to its fair meaning, and not strictly for or against any Party. Any term
referencing time, days or period for performance shall be deemed calendar days and not work days.
All references to Contractor include all personnel, employees, agents, and subcontractors of
Contractor, except as otherwise specified in this Agreement. All references to Town include its
elected officials, officers, employees, agents, and volunteers except as otherwise specified in this
Agreement. The captions of the various articles and paragraphs are for convenience and ease of
reference only, and do not define, limit, augment, or describe the scope, content, or intent of this
Agreement.
3.5.16 Amendment; Modification. No supplement, modification, or amendment
of this Agreement shall be binding unless executed in writing and signed by both Parties.
3.5.17 Waiver. No waiver of any default shall constitute a waiver of any other
default or breach, whether of the same or other covenant or condition. No waiver, benefit,
privilege, or service voluntarily given or performed by a Party shall give the other Party any
contractual rights by custom, estoppel, or otherwise.
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3.5.18 No Third-Party Beneficiaries. There are no intended third party
beneficiaries of any right or obligation assumed by the Parties.
3.5.19 Invalidity; Severability. If any portion of this Agreement is declared
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining
provisions shall continue in full force and effect.
3.5.20 Prohibited Interests. Contractor maintains and warrants that it has not
employed nor retained any company or person, other than a bona fide employee working solely
for Contractor, to solicit or secure this Agreement. Further, Contractor warrants that it has not
paid nor has it agreed to pay any company or person, other than a bona fide employee working
solely for Contractor, any fee, commission, percentage, brokerage fee, gift or other consideration
contingent upon or resulting from the award or making of this Agreement. For breach or violation
of this warranty, Town shall have the right to rescind this Agreement without liability. For the
term of this Agreement, no member, officer or employee of Town, during the term of his or her
service with Town, shall have any direct interest in this Agreement, or obtain any present or
anticipated material benefit arising therefrom.
3.5.21 Equal Opportunity Employment. Contractor represents that it is an equal
opportunity employer and it shall not discriminate against any subcontractor, employee or
applicant for employment because of race, religion, color, national origin, handicap, ancestry, sex
or age. Such non-discrimination shall include, but not be limited to, all activities related to
initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff
or termination.
3.5.22 Labor Certification. By its signature hereunder, Contractor certifies that it
is aware of the provisions of Section 3700 of the California Labor Code which require every
employer to be insured against liability for Worker's Compensation or to undertake self-insurance
in accordance with the provisions of that Code, and agrees to comply with such provisions before
commencing the performance of the Services.
3.5.23 Authority to Enter Agreement. Contractor has all requisite power and
authority to conduct its business and to execute, deliver, and perform the Agreement. Each Party
warrants that the individuals who have signed this Agreement have the legal power, right, and
authority to make this Agreement and bind each respective Party.
3.5.24 Counterparts. This Agreement may be signed in counterparts, each of
which shall constitute an original.
3.6

Subcontracting.

3.6.1 To the extent that Contractor subcontracts any portion of the work required
by this Agreement, each such subcontract shall contain a provision making it subject to all
provisions stipulated in this Agreement.
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TOWN OF MAMMOTH LAKES

MAMMOTH LAKES RECREATION

By:

By:
Daniel C. Holler
Town Manager

Craig Albright, Board President

By:
Attest:
By:
Jamie Gray, Town Clerk
Approved as to Form:
By:
Andrew Morris, Town Attorney
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______________________________
Tamara Bankson, Secretary

EXHIBIT A
Scope of Services and Deliverables FY21-22
Stewardship and Implementation of Outdoor Recreation, Arts and Culture
1) Support for Mammoth Lakes Trail System
a) Weekly coordination to optimize Measure R resources and link TOML to regional efforts: MLTS
Coordination meeting, MLR/MLTS/MLTPA. Coordination Meeting, SRIC Coordination
Meeting. Meetings attended may be limited based on the needs of the Town.
2) Support Adopt-A-Trail program.
3) Coordinate work program with Town Office of Outdoor Recreation as it is ramped up and staffed.
Communications and Outreach
1) Regular public communications on sustainable outdoor recreation opportunities in and around
Mammoth Lakes.
2) Community Stakeholder Meetings: Convene Community meetings (two – four per year) to inform
and update a diverse recreational audience on recreation related projects and programs in coordination
with Town staff.
3) Prepare Webpages for TOML Projects and Programs.
a) Develop, host and maintain webpages for TOML projects and programs as defined under current
MLTS work program, including but not limited:
i) Sherwins Meadow Trails and Trailhead,
ii) Shady Rest Inyo Craters,
iii) Lakes Basin Connector Trails, and
iv) Adopt A Trail
b) Measure R and U Allocations information (application, process, documents, partners and
awardees)
Management of Advisory Committees and Funding Recommendations
1) Mammoth Trails Committee
a) Convene up to six (6) meetings annually to provide fiscal and operational recommendations to
TOML in coordination with Town staff
2) Allocations Committee
a) Conduct at least one public hearing on the proposed allocation and use of Measure U Funds
b) Conduct at least one public hearing on the proposed allocation and use of Measure R Funds
c) Convene at least one (1) but no more than four (4) programming application review meetings and
at least one (1) public hearing on the programming allocation of Measure U funds
d) Conduct public meeting(s) on the specific allocations of Measure R and/or U funds for special
projects.
e) Conduct public meetings on the use of non-committed reserve funds
3) Provide recommendations to the Town Council on recommendations for all uses of Measure R and U
funds following the public hearing/meeting process.
4) Measure U and Measure R Grant Awards
a) Provide staff assistance to Measure U applicants ensuring applications are complete and align
with restricted use of these funds.
b) Work with awardees to leverage grant award and review after-event performance reports.
5) Collaborate with TOML to review and update Measure R & U allocation process
Town Updates
1. Advise the Town Council, Commissions and staff on recreational projects and programs outside
of Town recreation programs and on arts and culture opportunities through regular reports at
meetings. Provide information on MLR work program and progress on implementation of scope
of work.
A - 1

EXHIBIT A
Scope of Services and Deliverables FY21-22
Grant Support
1) Assist Town in convening public process meetings on conceptual plan for the expanded Whitmore
Recreation Area
2) Serve as Town lead applicant and assist in TOML Staff driven grant preparation for Prop 68 grant for
improvements at Whitmore Recreation Area (Grant to include administrative costs for MLR)
Additional Contracted Services
1) The Town may request extra work outside of the scope of services provided herein which will require
the following:
a) MLR to provide a proposal estimating the hours required to complete the work,
b) The overall time frame in which the work will be completed,
c) The impact on achieving the scope of services provided herein, and
d) Other requirements to determine the ability of MLR to perform the work.
2) Compensation for extra work will be paid at a rate of $58.00 per hour. Payment will be made based
on invoices documenting the hours worked and services provided.

A - 2

Mammoth Lakes Recreation
Fiscal Year 2021/22 Budget
DRAFT - 1 F/T Staff

Income / Expense FY2021-22

FY20-21 Actual

Income
40100
40110
40120
40130
40140
40150
40200
40210
40220
40400
40500
40600
40700
40900
40910
Expenses
60100
60110
60120
60130
60135
60140
60200
60210
60220
60230
60240
60250
60255
60260
60300
60305
60310
60315

Direct Public Support
Corporate Contributions
Business Contributions
Individual Contributions
Contributions - Campaigns
Contributions - Advocacy
Total 40100
Government Grants
Government Grants - Restricted
Government Grants - Unrestricted
Total 40200
Fundraising Income
Donated Goods & Services
Merchandise
Fundraising Events
Other Income
Sublease Income
Total Income
Business Expenses
Candidate Search
Filing Fees
Other Business Expenses
Business Meals
Advertising
Total 60100
Contract Services
Accounting Fees
Legal Fees
Website Development
Graphic Design
Copy Editing
Creative Agency
Equipment Rental/Service
Total 60200
Office
Office Supplies
Postage
Promotional Materials

$
$
$
$
$
$

10,000.00
16,500.00
10,900.00
37,400.00

$
$
$

6,350.00
14,656.38
32,489.50

$

53,495.88

$
$
$
$
$
$
$
$
$
$

95,500.00
95,500.00
5,000.00
2,000.00
139,900.00

$
$
$
$

48,615.89
15,000.00
63,615.89
496.60

$
$

475.00
118,083.17

$
$
$
$
$
$

135.00
100.00
240.00
1,000.00
1,475.00

$
$

105.80
285.96

$
$

640.00
1,031.75

$
$
$
$
$
$
$
$

9,000.00
1,200.00
600.00
10,800.00

$

9,196.00

$
$

1,570.99
590.00

$

11,356.99

$
$
$

240.00
60.00
300.00

$
$

100.61
49.80

Mammoth Lakes Recreation
Fiscal Year 2021/22 Budget
DRAFT - 1 F/T Staff

Income / Expense FY2021-22
60320
60325
60330
60335
60340
60345
60350
60355
60360
60400
60410
60420
60430
60440

60500
60510
60520
60530
60540
60550
60560
60600
60610
60620
60630
60700
60710
60720
60730
60740
60750
60760
60800
60810

Services Agreement
Photocopying
Printing
Rent & Utilities
Telecommunications
Computer Hardware
Computer Software
Information Technology Support
Bank Service Charge
Total 60300
Insurance
D&O Insurance
Liability Insurance
Worker's Compensation
Auto Insurance
Other (Fidelity Bond)
Total 60400
Payroll Expenses
Salaries
Benefits
Payroll Taxes
Payroll Processing Fee
401(k) Match
Moving Expenses
Total 60500
Organizational Growth
Conferences
Professional Memberships
Staff Training
Total 60600
Travel Expenses
Lodging
Gas
Meals
Airfare
Parking/Misc.
Vehicle Maintenance and Fees
Total 60700
Fundraising Expenses
Prospecting Software

FY2021 Actual
$
$
$
$
$
$
$
$
$
$

150.00
1,020.00
1,080.00
100.00
3,400.00
1,200.00
7,550.00

$
$
$
$
$
$

$
$
$
$
$

151.44
3,558.21
4,510.50
64.61
3,734.78

$
$

1,074.67
13,244.62

1,300.00
1,200.00
1,200.00
105.00
3,805.00

$
$
$

1,238.00
1,042.00
1,076.27

$
$

105.00
3,461.27

$
$
$
$
$
$
$

70,000.00
12,000.00
6,000.00
824.00
4,920.00
93,744.00

$
$
$
$
$

153,280.41
18,240.02
12,114.21
1,008.97
6,915.20

$

191,746.31

$
$
$
$

240.00
100.00
340.00

$

75.00

$

75.00

$
$
$
$
$
$
$

300.00
300.00

$

674.80

$
$

239.11
913.91

$

-

Mammoth Lakes Recreation
Fiscal Year 2021/22 Budget
DRAFT - 1 F/T Staff

Income / Expense FY2021-22
60820
60830
60800
60900
60901
60902
60903
60904
60905
60950
60951
60952
60950
69100
69200

FY2021 Actual

Salon Events
Fundraising Merchandise
Fundraising Expenses - Other
Total 60800
Program Service Expenses
Program Service Expenses - Allocated Income
Tangle Free Waters
Adopt-A-Trail
Capitol Projects
Community Building
Sustainable Recreation
Total 60900
Program Service Expenses - ESSRC
Adopt-A-Trail
Wayfinding
Program Service Expenses - ESSRC - Other
Total 60950
Contingency
Reserves

$
$
$
$

1,200.00
1,200.00
2,400.00

$
$
$

53.54
29.56
83.10

$
$
$
$
$
$
$

43,655.29
43,655.29

$

66,082.66

$
$
$

382.11
512.01
894.12

Total Expense

$

164,069.29

$

285,172.35

Profit / Loss

$

(24,169.29)

$ (167,089.18)

$

Other Income/Expense
Other Income
79100
PPE Loan #1 Forgiveness Income
PPE Loan #2 Forgiveness Income
Total 79100 $
Other Expense
80100
Depreciation Expense $
Total 80100 $
Net Other Income
$
(Grant AR as of 7/27) $
Cash Reserve (as of 7/27) $

Cash Balance

$

-

1,000.00
1,000.00
(1,000.00)

$

50,395.00

$

50,395.00

$
$
$

975.96
975.96
49,419.04

40,406.10
110,675.00

125,911.81

NET
$ (117,670.14)

Mammoth Lakes Recreation
Fiscal Year 2021/22 Budget
DRAFT - 1 F/T + 1 P/T Staff
Income / Expense FY2021-22

FY20-21 Actual

Income
40100
40110
40120
40130
40140
40150
40200
40210
40220
40400
40500
40600
40700
40900
40910
Expenses
60100
60110
60120
60130
60135
60140
60200
60210
60220
60230
60240
60250
60255
60260
60300
60305
60310
60315
60320

Direct Public Support
Corporate Contributions
Business Contributions
Individual Contributions
Contributions - Campaigns
Contributions - Advocacy
Total 40100
Government Grants
Government Grants - Restricted
Government Grants - Unrestricted
Total 40200
Fundraising Income
Donated Goods & Services
Merchandise
Fundraising Events
Other Income
Sublease Income
Total Income
Business Expenses
Candidate Search
Filing Fees
Other Business Expenses
Business Meals
Advertising
Total 60100
Contract Services
Accounting Fees
Legal Fees
Website Development
Graphic Design
Copy Editing
Creative Agency
Equipment Rental/Service
Total 60200
Office
Office Supplies
Postage
Promotional Materials
Services Agreement

$
$
$
$
$
$

10,000.00
16,500.00
10,900.00
37,400.00

$
$
$

6,350.00
14,656.38
32,489.50

$

53,495.88

$
$
$
$
$
$
$
$
$
$

95,500.00
95,500.00
5,000.00
2,000.00
139,900.00

$
$
$
$

48,615.89
15,000.00
63,615.89
496.60

$
$

475.00
118,083.17

$
$
$
$
$
$

135.00
100.00
240.00
1,000.00
1,475.00

$
$

105.80
285.96

$
$

640.00
1,031.75

$
$
$
$
$
$
$
$

9,000.00
1,200.00
600.00
10,800.00

$

9,196.00

$
$

1,570.99
590.00

$

11,356.99

$
$
$
$

240.00
60.00
300.00
-

$
$

100.61
49.80

Mammoth Lakes Recreation
Fiscal Year 2021/22 Budget
DRAFT - 1 F/T + 1 P/T Staff
Income / Expense FY2021-22
60325
60330
60335
60340
60345
60350
60355
60360
60400
60410
60420
60430
60440

60500
60510
60520
60530
60540
60550
60560
60600
60610
60620
60630
60700
60710
60720
60730
60740
60750
60760
60800
60810
60820
60830

Photocopying
Printing
Rent & Utilities
Telecommunications
Computer Hardware
Computer Software
Information Technology Support
Bank Service Charge
Total 60300
Insurance
D&O Insurance
Liability Insurance
Worker's Compensation
Auto Insurance
Other (Fidelity Bond)
Total 60400
Payroll Expenses
Salaries
Benefits
Payroll Taxes
Payroll Processing Fee
401(k) Match
Moving Expenses
Total 60500
Organizational Growth
Conferences
Professional Memberships
Staff Training
Total 60600
Travel Expenses
Lodging
Gas
Meals
Airfare
Parking/Misc.
Vehicle Maintenance and Fees
Total 60700
Fundraising Expenses
Prospecting Software
Salon Events
Fundraising Merchandise

FY2021 Actual
$
$
$
$
$
$
$
$
$

150.00
1,020.00
1,080.00
100.00
3,400.00
1,200.00
7,550.00

$
$
$
$
$
$

$
$
$
$
$

151.44
3,558.21
4,510.50
64.61
3,734.78

$
$

1,074.67
13,244.62

1,300.00
1,200.00
1,300.00
105.00
3,905.00

$
$
$

1,238.00
1,042.00
1,076.27

$
$

105.00
3,461.27

$
$
$
$
$
$
$

79,600.00
12,000.00
6,900.00
48.00
5,496.00
104,044.00

$
$
$
$
$

153,280.41
18,240.02
12,114.21
1,008.97
6,915.20

$

191,746.31

$
$
$
$

240.00
100.00
340.00

$

75.00

$

75.00

$
$
$
$
$
$
$

300.00
300.00

$

674.80

$
$

239.11
913.91

$
$
$

1,200.00

$

53.54

Mammoth Lakes Recreation
Fiscal Year 2021/22 Budget
DRAFT - 1 F/T + 1 P/T Staff
Income / Expense FY2021-22
60800
60900
60901
60902
60903
60904
60905
60950
60951
60952
60950
69100
69200

Fundraising Expenses - Other
Total 60800
Program Service Expenses
Program Service Expenses - Allocated Income
Tangle Free Waters
Adopt-A-Trail
Capitol Projects
Community Building
Sustainable Recreation
Total 60900
Program Service Expenses - ESSRC
Adopt-A-Trail
Wayfinding
Program Service Expenses - ESSRC - Other
Total 60950
Contingency
Reserves

$
$

1,200.00
2,400.00

$
$
$
$
$
$
$

43,655.29
43,655.29

Total Expense

$

Profit / Loss

$

$

Other Income/Expense
Other Income
79100
PPE Loan #1 Forgiveness Income
PPE Loan #2 Forgiveness Income
Total 79100 $
Other Expense
80100
Depreciation Expense $
Total 80100 $
Net Other Income
$
(Grant AR as of 7/27) $
Cash Reserve (as of 7/27) $

Cash Balance

$

FY2021 Actual
$
29.56
$
83.10

$

66,082.66

$
$
$

382.11
512.01
894.12

174,469.29

$

285,172.35

(34,569.29)

$ (167,089.18)

-

1,000.00
1,000.00
(1,000.00)

$

50,395.00

$

50,395.00

$
$
$

975.96
975.96
49,419.04

40,406.10
110,675.00

115,511.81

NET
$ (117,670.14)

BYLAWS OF
MAMMOTH LAKES RECREATION, INC.
A California Nonprofit Public Benefit Corporation
ARTICLE 1.
NAME
Section 1.1
"Corporation").

The name of this corporation is Mammoth Lakes Recreation Inc. (the

ARTICLE 2.
OFFICES
Section 2.1
Principal Office. The principal office for the affairs of the Corporation is
located at 126 Old Mammoth Road, Suite 107, Mammoth Lakes, CA 93546. The Board of
Directors of the Corporation (the "Board") may change the principal office from one location to
another. Any change shall be noted in the records of the Corporation, or this Section may be
amended to state the new location.
Section 2.2
Other Offices. The Board may at any time establish branch or subordinate
offices at any place or places where the Corporation is qualified to conduct its activities.
ARTICLE 3.
MEMBERS
Section 3.1
No Members. The Corporation shall have no members. All corporate
actions shall be approved by the Board in the manner provided in these Bylaws, except such
actions as are authorized by these Bylaws without further Board approval. All rights that would
otherwise rest in a corporation's members, if any, shall rest in the Directors.
ARTICLE 4.
DIRECTORS
Section 4.1
General Corporate Powers. Subject to the provisions and limitations of
the California Nonprofit Public Benefit Corporation Law and any other applicable laws, the
Corporation's activities and affairs shall be managed by, and all corporate powers shall be
exercised under the direction of, the Board. The Corporation's purpose is to identify and
prioritize Mammoth Lakes recreation opportunities, including development, enhancement,
programming, and promotion of recreation. Subject to this purpose and in accordance with the
purposes as set forth in the Articles of Incorporation of the Corporation, this Corporation will
engage exclusively in charitable activities.
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Section 4.2
Specific Powers. Without prejudice to the general powers set forth in
Section 4.1, but subject to the same limitations, the Directors shall have the power to:
(a)
Appoint and remove, at the pleasure of the Board, all the
Corporation's Officers, agents, and employees; prescribe powers and duties for them that are
consistent with applicable law, the Corporation's Articles of Incorporation, and these
Bylaws; and fix their compensation and require from them security for faithful performance
of their duties;
(b)
Change the principal office or the principal business office in
California from one location to another; cause the Corporation to be qualified to conduct its
activities in any other state, territory, dependency, or country, and conduct its activities
within or outside California; and designate any place within California or outside California
for holding any meeting of the Board;
(c)

Adopt or alter and use a corporate seal (to the extent desired by the

Directors);
(d)
Borrow money and incur indebtedness on behalf of the Corporation,
and cause to be executed and delivered for the Corporation's purposes, in the corporate
name, promissory notes, bonds, debentures, deeds of trust, mortgages, pledges,
hypothecations, and other evidences of debt and securities; and
(e)
Prior to the start of the next fiscal year, the Board shall adopt an
annual budget. Any expenditure outside of the adopted budget needs to be approved by a
majority vote of the Board.
Section 4.3
Authorized Number of Directors. The authorized number of Directors
shall be nine (9). There will be one (1) appointed position without term and eight (8) termed
positions. The appointed position shall be held for a Mammoth Lakes Town Council designee,
who shall be a Council Member.
Section 4.4
Advisory Liaisons to the Board. Liaisons, holding no voting rights, will
be invited to attend MLR Board meetings and advise on issues relative to their area of
responsibility and authority as needed.
Section 4.5
Compensation and Reimbursement of Directors. Board members shall
serve without compensation; however, reasonable expenses incurred for carrying out duties,
including travel, shall be subject to reimbursement by the Corporation.
Section 4.6
Restriction on Interested Persons as Directors. An interested person is (a)
any person compensated by the Corporation for services rendered to it within the previous twelve
(12) months, whether as a full-time or part-time employee, independent contractor, or otherwise,
and/or (b) any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-inlaw, daughter-in-law, mother-in-law, or father-in-law of any such person. Any violation of this
section shall not affect the validity or enforceability of any transaction entered into by the
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Corporation. Directors shall follow the Corporation's Conflict of Interest Policy in disclosing any
such status.
Section 4.7

Appointment and Term of Office of Directors.
(a)

The term of office for each Director shall be two (2) years.

(b)
Appointment of Directors shall take place annually at a regular
meeting or a special meeting of the Corporation.
(c)

Four terms shall expire in even years and four in odd years.

(d)

There are no term limits.

Section 4.8
Qualifications of Directors. The qualifications for the Directors are
intended to be broad in order to attract Directors who will be committed to leading the
organization. Directors shall:
(a)
Represent recreation retailers, users, organizers, promoters,
manufacturers, or other persons having an interest in recreation in Mammoth Lakes.
(b)

Demonstrate a strong interest in recreation and the success of the

Corporation.
(c)
Demonstrate an ability to work within a group setting to reach
consensus and make decisions.
(d)

Bring expertise, personal integrity, and passion to the Board.

(e)
At least five Directors at any one time shall be permanent residents of
the greater Mammoth Lakes area.
Section 4.9
Nominating Committee. The Board shall appoint a Nominating
Committee composed of three of its Directors. The Nominating Committee may appoint two or
more persons or recreation leaders who may participate or assist in the interview process. An
existing Director may be re-nominated. All persons so nominated shall meet the qualifications
specified in section 4.8.
Section 4.10 Vacancies on the Board. A vacancy shall be deemed to exist in the event
that the actual number of sitting Directors is less than the authorized number for any reason.
Section 4.11 Removal of Directors. The Board may remove any Director from the
Board with or without cause.
Section 4.12 Resignations of Directors. Except as provided below, any Director may
resign by giving written notice to the President or Secretary of the Board. The resignation shall
be effective when the notice is given unless it specifies a later time for the resignation to become
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effective. If a Director's resignation is effective at a later time, the Board shall appoint a
successor to take office as of the date when the resignation becomes effective.
Section 4.13 Vacancies. A vacancy shall exist (1) on the death, resignation or removal
of any Director, and (2) whenever the number of authorized Directors is increased. If the number
of Directors then in office is less than a quorum, then the nomination may be approved or
rejected by (1) the unanimous written consent of the Directors then in office, (2) the affirmative
vote of a majority of the Directors then in office at a meeting held according to notice or waivers
of notice complying with Corporations Code section 5211 and these bylaws, or (3) a sole
remaining Director. Directors appointed to fill vacancies shall serve for the period remaining in
the vacant term, and the position shall subsequently be filled by election in accordance with
Section 4.9 above.
Section 4.14 No Vacancy on Reduction of Number of Directors. No reduction of the
authorized number of Directors shall have the effect of removing any Director before that
Director's term expires.
ARTICLE 5.
MEETINGS OF THE BOARD
Section 5.1
Meeting Time and Place. All meetings of the Board shall be open and
public, and all persons shall be permitted to attend any meeting of the Board, except that closed
sessions may be held when permitted by law.
Section 5.2

Meetings of the Board.

(a)
Frequency. A regular meeting of the Board shall be held at least once
a year at such time and place as shall be designated by the Directors for the purpose of
organization, election of Officers, and the transaction of other business. The Directors may,
by resolution, increase the frequency of regular meetings.
(b)
Notice. At least 72 hours before a regular meeting, an agenda
containing a brief general description of each item of business to be transacted or discussed
shall be posted at a location freely accessible to members of the public. The agenda shall
include an opportunity for public testimony and specify the time and location of the regular
meeting. No action shall be taken on any item not appearing on the posted agenda except as
permitted by law.
(c)
Brown Act. The Board shall conduct all meetings, and otherwise act,
in accordance with the Ralph M. Brown Act and any other applicable provisions of law.
(d)
Conduct. All meetings shall be conducted according to Rosenberg’s
Rules of Order, revised, or such other rules or order or procedure as may be approved by the
Directors, except when in conflict with these bylaws, or with the laws of the State of
California.
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Section 5.3
Special Meetings. Special Board Meetings may be called by the President,
Secretary, Treasurer or by any three Directors. Notice of special board meetings shall be
provided to all Directors 48 hours in advance and notice shall be made personally, by telephone,
voicemail, electronic mail (email) or facsimile. The notice must include the date, time, and
location of the meeting. Any required notice is waived if that Director attends the meeting
without protesting the lack of notice prior to or at the meeting’s commencement, or notice may
be waived in writing by any individual Director, either before or after the meeting. Such waivers
shall be filed with the corporate records or made a part of the minutes of the meeting. For a
special meeting, the notice shall state the general nature of the business to be transacted and shall
state that no other business may be transacted.
Section 5.4
Adjourning Meetings. The Board may adjourn any meeting to a time and
place specified in the order of adjournment. Less than a quorum may so adjourn from time to
time. If all Board members are absent from any regular meeting or adjourned regular meeting
the Secretary (or Acting Secretary) of the Board may declare the meeting adjourned to a stated
time and place and shall cause written notice of the adjournment to be given in the same manner
as provided in Section 5.3 unless such notice is waived as provided in Section 5.3. A copy of the
order or notice of adjournment shall be conspicuously posted on or near the door of the place
where the meeting was held within 24 hours after the time of the adjournment. When a regular
or adjourned regular meeting is adjourned as provided in this section, the resulting adjourned
regular meeting is a regular meeting for all purposes. When an order of adjournment of any
meeting failed to state the hour at which the adjourned meeting is to be held, it shall be held at
the hour specified for regular meetings.
Section 5.5
Waiver of Notice. Notice of a meeting need not be given to any Director
who either before or after the meeting signs a waiver of notice of a written consent to the holding
of the meeting or an approval of the minutes of the meeting. The waiver of notice or consent
need not specify the purpose of the meeting. All such waivers, consents, and approvals shall be
filed with the corporate records or made a part of the minutes of the meeting. Notice of a
meeting need not be given to any Director who attends the meeting and does not protest, before
or at the commencement of the meeting, the lack of notice to him or her.
Section 5.6
Quorum. A majority of the authorized number of sitting Directors on the
Board shall constitute a quorum for the transaction of business, except to adjourn. Every action
taken or decision made by a majority of the Directors present at a duly held meeting at which a
quorum is present shall be the act of the Board.
Section 5.7
Adjournment. A majority of the Directors present, whether or not a
quorum is present, may adjourn any meeting to another time and place. Notice of any
adjournment to another time and place shall be given to the Directors who were not present at the
time of the adjournment.

Section 5.8
Equipment.

Meetings by Conference Telephone or Other Telecommunications
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(a)
As authorized by Government Code Section 54953(b), as may be
amended from time to time, the Board may use teleconferencing in connection with any
meeting or proceeding authorized by law. As defined by Government Code Section
54953(b)(4), "teleconference" means "a meeting of a legislative body, the members of
which are in different locations, connected by electronic means, through either audio or
video, or both."
(b)
In accordance with any provision of applicable Federal or State law
or regulation to the contrary, as such may be amended from time to time, teleconferencing is
available to all members of the Board so long as a quorum of the members of the Board
participate in the Board meeting from the same or different locations. As set forth in
Government Code Section 54953(b), as may be amended from time to time, each
teleconference location must meet all of the following requirements:
(1)

Be open to the public.

(2)

Be identified in the Board meeting notice and agenda.

(3)

Be posted with the Board meeting agenda.

(4)

Allow members of the public to address the Board.

(5)

Take all Board votes by roll call.

(6)
The Board shall conduct teleconference meetings in accordance
with the Ralph M. Brown Act and any other applicable provisions of law.
Section 5.9
Committees of Directors. The Board may, by resolution, designate one (1)
or more committees, each consisting of two (2) or more Directors, to serve at the pleasure of the
Board. Appointments to such committees shall be by majority vote of the Board. Any
committee, to the extent provided in the Board's designating resolution, shall have all the
authority of the Board, except that no committee, regardless of Board resolution, may:
(a)

Fill vacancies on the Board or on any committee;

(b)

Fix compensation of Directors for serving on the Board or any

(c)

Amend or repeal these Bylaws;

committee;

(d)
Amend or repeal any resolution of the Board which is not by its
express terms so amendable or repealable;
(e)
Appoint any other committees of the Board or the members of
established committees;
(f)
Spend corporate funds to support a nominee for Director after there
are more people nominated for Director than can be elected; and
Page 6 of 15
MLR Bylaws Revised November 2019

(g)
Approve any self-dealing transaction, except as provided by Section
5233(d)(3) of the California Corporations Code.
Section 5.10 Committee Meetings. Meetings and actions of committees shall be
governed by and held and taken in accordance with the provisions of this Article 5 concerning
meetings of Directors, with such changes in the context of such Bylaws as are necessary to
substitute the committee and its members for the Board and its members. Minutes shall be kept
of each meeting of any committee and shall be filed with the corporate records. The Board may
adopt rules for the governance of any committee not inconsistent with the provisions of these
Bylaws concerning meetings of Directors.
Section 5.11 Advisory Participation. Committees may invite the presence or
participation of non-voting advisory members in dealing with specific issues that will later be
recommended to the full Board for consideration and approval.
Section 5.12 Standard of Care - General. A Director shall perform the duties of a
Director, including duties as a member of any committee of the Board on which the Director
may serve, in good faith, in a manner such Director believes to be in the best interest of the
Corporation, and with such care, including reasonable inquiry, as an ordinarily prudent person in
a like position would use under similar circumstances.
In performing the duties of a Director, a Director shall be entitled to rely on information,
opinions, reports, or statements, including financial statements and other financial data, in each
case prepared or presented by:
(a)
One or more Officers or employees of the Corporation whom the
Director believes to be reliable and competent in the matters presented;
(b)
Counsel, independent accountants, or other persons as to matters
which the Director believes to be within such persons' professional or expert competence; or
(c)
A committee of the Board upon which the Director does not serve, as
to matters within its designated authority, which committee the Director believes to merit
confidence, so long as, in any such case, the Director acts in good faith, after reasonable
inquiry when the need thereof is indicated by the circumstances, and without knowledge that
would cause such reliance to be unwarranted.
Except in the case of a self-dealing Director, as defined in Section 5233 of the California
Corporations Code, a person who performs the duties of a Director in accordance with the above
shall have no liability based upon any failure or alleged failure to discharge that person's
obligations as a Director, including (without limiting the generality of the foregoing) any actions
or omissions which exceed or defeat a public or charitable purpose to which the Corporation, or
assets held by it, are dedicated.
Section 5.13 Standard of Care - Investments. Except with respect to assets held for use
or used directly in carrying out the Corporation's charitable activities, in investing, reinvesting,
purchasing, acquiring, exchanging, selling, and managing the Corporation's investments, the
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Board shall avoid speculation, looking instead to the permanent disposition of the funds,
considering the probable income as well as the probable safety of the Corporation's capital.
The Board shall also comply with all additional standards, if any, imposed by the
Corporation's Articles of Incorporation, these Bylaws, or the express terms of any instrument or
agreement pursuant to which the assets were obtained by the Corporation.
Section 5.14 Self-Dealing Transactions. A self-dealing transaction is one (a) to which
the Corporation is a party and (b) in which one or more of the Directors has a material financial
interest, either directly or because the transaction is between the Corporation and any entity in
which one or more of the Corporation's Directors has a material financial interest. The Board
shall not approve a self-dealing transaction unless:
(a)

The Corporation is entering into the transaction for its own benefit;

(b)
The transaction is fair and reasonable as to the Corporation at the time
the Corporation entered into the transaction;
(c)
The Board's approval occurs prior to consummating the transaction or
any part thereof, unless: (i) the Board's approval was not reasonably practicable to obtain
prior to consummating the transaction; (ii) a committee or person authorized by the Board
approves the transaction prior to its consummation; and (iii) the Board ratifies the
transaction at its next meeting after determining that (i) and (ii) have been satisfied;
(d)

The Board's approval is made in good faith;

(e)
The Board's approval is made by a vote of a majority of the Directors
then in office without counting the vote of the interested Director or Directors;
(f)
The Board's approval is made with knowledge of: (i) the material
facts concerning the transaction; and (ii) the interested Director's or Directors' interest in the
transaction; and
(g)
After reasonable investigation, the Board has considered and in good
faith determined after reasonable investigation under the circumstances that, under the
circumstances, the Corporation could not have obtained a more advantageous arrangement
with reasonable effort.
Section 5.15 Directors' Disclosures. All Directors shall file the California Fair Political
Practices Commission Form 700 on an annual basis and comply with the Corporation's Conflict
of Interest Policy.
Inspection. Every Director shall, at his or her own expense, have the absolute right at any
reasonable time during the business hours of the Corporation to inspect and copy all books,
records, and documents, and to inspect the physical properties, of the Corporation.
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ARTICLE 6.
OFFICERS
Section 6.1
Officers of the Corporation. The Officers of the Corporation shall be a
President, a Secretary, and a Treasurer, who are duly elected Directors of the Corporation.
Section 6.2
Election of Officers. The Officers of the Corporation, except those
appointed under Section 6.3, shall be elected by the Board annually during the first meeting
following the close of the fiscal year. Each Officer, whether elected pursuant to this Section, or
appointed by Section 6.3, shall serve at the pleasure of the Board.
Section 6.3
Other Officers. The Board may appoint or may authorize the President, or
any other Officer, to appoint any other Officers that the Corporation may require. Each Officer
so appointed shall have the title, hold office for the period, have the authority, and perform the
duties specified in the Bylaws or as determined by the Board.
Section 6.4
Removal of Officers. Any Officer may be removed with or without cause
by the Board, and if the Officer was appointed by an Officer, then also by the Officer who
appointed him or her.
Section 6.5
Resignation of Officers. Any Officer may resign at any time by giving
written notice to the President or Secretary of the Corporation. The resignation shall take effect
as of the date the notice is received or at any later time specified in the notice. Unless otherwise
specified in the notice, the resignation need not be accepted to be effective. Any resignation
shall not affect the rights, if any, of the Corporation under any contract to which the Officer is a
party. Nor shall the resignation of any Officer from the office he or she holds affect his or her
position as a Director of the Corporation. However, an Officer's resignation as a Director
pursuant to Section 4.13 shall automatically constitute resignation as an Officer upon the
effective date of resignation as a Director.
Section 6.6
Vacancies in Office. A vacancy in any office because of death,
resignation, removal, disqualification, or any other cause shall be filled in the manner prescribed
in these Bylaws for regular appointments to that office; provided, however, vacancies may be
filled as they occur.
Section 6.7
Reimbursement of Expenses. The Corporation shall provide
reimbursement for monies expended on behalf of the Corporation by its Officers.
Section 6.8
President. The President shall preside at meetings of the Board and shall
exercise and perform such other powers and duties as may from time to time be assigned to the
President by the Board. Subject to the control of the Board, and to the extent the Corporation
does not have an employee of the Corporation serving as the Executive Director, then the
President shall be the general manager of the Corporation and shall supervise, direct, and control
the Corporation's activities, affairs, and Officers.
Section 6.9

Secretary. The Secretary shall have the following duties:
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(a)
The Secretary shall keep, or cause to be kept, at the Corporation's
principal office, or such other place as the Board may direct, a book of minutes of all
meetings, proceedings, and actions of the Board and of committees of the Board. The
minutes of the meetings shall be certified by the Secretary and shall include the time and
place that each meeting was held, whether the meeting was annual, regular, or special, and,
if special, how authorized and the notice given.
(b)
The Secretary shall keep or cause to be kept, at the Corporation's
principal office, a copy of the Corporation's Articles of Incorporation and these Bylaws, as
amended to date.
(c)
The Secretary shall give or cause to be given notice of all meetings of
the Board and of committees of the Board required by these Bylaws to be given. To the
extent applicable, the Secretary shall keep the corporate seal in safe custody and shall have
such other powers and perform such other duties as the Board or the Bylaws may prescribe.
(d)
Nothing in this Section shall be deemed to prohibit the Corporation
from causing an employee of the Corporation to assist the Secretary in the performance of
the duties set forth above, or otherwise performing such duties in conjunction with the
Secretary.
Section 6.10

Treasurer. The Treasurer shall have the following duties:

(a)
The Treasurer shall keep and maintain, or cause to be kept and
maintained, adequate and correct books and accounts of the Corporation's funds, properties,
and transactions. The Treasurer shall send or cause to be given to the Directors such
financial statements and reports as are required to be given by law, these Bylaws, or the
Board. The books of account shall be open to inspection by any Director at all reasonable
times during the business hours of the Corporation.
(b)
The Treasurer shall deposit, or cause to be deposited, all money and
other valuables in the name and to the credit of the Corporation with such depositories as the
Board may designate; shall disburse the Corporation's funds as the Board may order; shall
render to the President and the Board, when requested, an account of all transactions and of
the financial condition of the Corporation; and shall have such other powers and perform
such other duties as the Board or the Bylaws may prescribe.
(c)
Nothing in this Section shall be deemed to prohibit the Corporation
from causing an employee of the Corporation to assist the Treasurer in the performance of
the duties set forth above, or otherwise performing such duties in conjunction with the
Treasurer.
Section 6.11 Presiding at Meetings. The Secretary conducts meetings in the absence of
the President. In the absence of the President and Secretary, the Treasurer shall call the meeting
to order pending the election of a temporary presiding Officer from among the remaining Board
members by a majority vote of those Board members who are present.
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ARTICLE 7.
MISCELLANEOUS
Section 7.1
June 30.

Fiscal Year. The fiscal year of this Corporation shall end each year on

Section 7.2
Corporate Seal. This Corporation may have a seal, which shall be
specified by resolution of the Board; provided, however, unless and until the Corporation is
obligated to have a seal by applicable law, the Board shall determine if the Corporation shall
have a seal. The seal may be affixed to any corporate instruments, as directed by the Board or
any of its Officers, but failure to affix it shall not affect the validity of the instrument.
Section 7.3
Contracts, Agreements, and Checks. All contracts or agreements entered
into on behalf of the Corporation, and checks payable by the Corporation, shall be authorized,
and executed by such individuals as provided in a resolution duly adopted by the Board. All
unbudgeted expenditures greater than or equal to $1,000 must be approved in advance by the
President or the Treasurer. All checks in greater than or equal to $1,000 must be signed by at
least two officers of the corporation.
Section 7.4
Indemnification. The Corporation shall indemnify its Directors, Officers,
employees, and agents, including persons formerly occupying any such position, to the fullest
extent permitted by law against all expenses, judgments, fines, and other amounts actually and
reasonably incurred by them in connection with any threatened, pending, or completed action or
proceeding, whether civil, criminal, administrative, or investigative.
In all cases where indemnification is sought, the Corporation shall be subject to the
restrictions and requirements contained in Section 5238 of the California Corporations Code.
Section 7.5
Insurance. The Board may adopt a resolution authorizing the purchase of
insurance on behalf of any Director, Officer, employee, or agent of the Corporation against any
liability asserted against or incurred by the Director, Officer, employee, or agent in such capacity
or arising out of the Director's, Officer's, employee's, or agent's status as such, whether or not this
Corporation would have the power to indemnify the Director, Officer, employee, or agent against
that liability under law, to the extent such insurance is commercially available and is
economically feasible for the Corporation to purchase such insurance.
Section 7.6
Annual Audit to Directors. The Board shall cause an annual financial
audit to be prepared and sent to the Directors within one hundred twenty (120) days after the end
of the Corporation's fiscal year. That audit shall contain the following information, in
appropriate detail, for the fiscal year:
(a)
The assets and liabilities, including trust funds, of the Corporation as
of the end of the fiscal year;
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(b)
The principal changes in assets and liabilities, including trust funds,
during the fiscal year;
(c)
The revenue or receipts of the Corporation, both unrestricted and
restricted for particular purposes, for the fiscal year; and
(d)
The expenses or disbursements of the Corporation, for both general
and restricted purposes, during the fiscal year.
Section 7.7
Annual Statement of Certain Transactions. As part of the annual audit to
the Directors pursuant to Section 7.6, the Corporation shall annually furnish a written statement
to all Directors that lists covered transactions in which the Corporation, or any subsidiary was a
party and in which any Director or Officer of the Corporation (or a member of the Director's or
Officer's immediate family, as defined in Section 4.6 above), or any subsidiary of the
Corporation had a direct or indirect material financial interest. A mere common Directorship is
not a material financial interest. For the purpose of this Section, covered transactions required to
be reported are any transaction during the previous fiscal year: (i) involving more than Fifty
Thousand Dollars ($50,000); or (ii) which was one of a number of transactions in which the
same interested person had a direct or indirect material financial interest, and which in the
aggregate involved more than Fifty Thousand Dollars ($50,000). The statement prepared
pursuant to this Section shall contain the following information:
(a)

A brief description of the covered transaction;

(b)

The names of the interested person or persons;

(c)
Corporation; and

A brief description of the person's or persons' relationship to the

(d)
A brief description of the nature of the person's or persons' interest in
the transaction, and, where practicable, the amount of such interest. (In the case of a
transaction with a partnership in which such a person is a partner, only the interest of the
partnership need be stated.)
The statement prepared pursuant to this Section shall also briefly describe the amount and
circumstances of any indemnifications or advances aggregating more than Ten Thousand Dollars
($10,000) paid during the fiscal year to any current or former Officer or Director of the
Corporation pursuant to Section 7.4.
Section 7.8
Capacity. Key staff members of the Corporation will be paid and will
have the knowledge, skills, and experience necessary to undertake assigned tasks. During the
first year of the Corporation's existence, the Corporation may use paid consultants in lieu of staff
members.
Section 7.9
Electronic Transmission. Subject to any guidelines and procedures that
the Board may adopt from time to time, the terms "written" and "in writing" as used in these
Bylaws include any form of recorded message in the English language capable of comprehension
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by ordinary visual means and may include electronic transmissions, such as facsimile or email,
provided that: (i) for electronic transmissions from the Corporation, the Corporation has
obtained an unrevoked written consent from the recipient to the use of such means of
communication; (ii) for electronic transmissions to the Corporation, the Corporation has in effect
reasonable measures to verify that the sender is the individual purporting to have sent such
transmission; and (iii) the transmission creates a record that can be retained, retrieved, reviewed,
and rendered into clearly legible tangible form.
Section 7.10 Amendment of Bylaws. These Bylaws may be amended or repealed, and
new Bylaws adopted by the vote of a majority of the members of the Board. Such amended or
newly adopted Bylaws shall take effect immediately.
ARTICLE 8.
IRREVOCABLE DEDICATION OF ASSETS
Section 8.1
Dedication of Assets. The assets of the Corporation are irrevocably
dedicated to public and charitable purposes and no part of the net earnings, properties, or assets
of this Corporation shall inure to the benefit of any Director, Officer, or member thereof, or to
the benefit of any private person.
Section 8.2
Liquidation. Upon the liquidation or dissolution of the Corporation, its
assets remaining after payment, or provision for payment, of all debts and liabilities of the
Corporation shall be distributed to a nonprofit fund, foundation, or corporation that is organized
and operated exclusively for public and charitable purposes and that has established its exempt
status under Internal Revenue Code section 501(c)(3). All assets of the Corporation, whether
held in trust or otherwise, shall be disposed of in such a manner as may be directed by decree of
the Superior Court of Mono County, upon petition therefore by the Attorney General or by any
person concerned in the liquidation, in a proceeding in which the Attorney General is a party.
ARTICLE 9.
GOVERNANCE
Section 9.1

Bylaws. The bylaws may be amended as noted in Section 7.10.

Section 9.2
Brown Act. The Corporation must comply with the rules and regulations
set forth in California Government Code 54950 et seq., The Brown Act.
Section 9.3
Standing Rules. Operational guidelines known as Standing Rules may be
adopted and amended by resolution approved by a majority vote of the Board.
Section 9.4
Legal Requirements Handbook. Guidelines for meeting local, state, and
federal legal requirements may be adopted and amended by resolution approved by a majority
vote of the Board.
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Section 9.5
Governance Handbook. Guidelines for Board member actions and
conduct may be adopted and amended by resolution approved by a majority vote of the Board.
ARTICLE 10.
LIMITATIONS
Section 10.1 Political Activities. The Corporation has been formed under the
California Nonprofit Corporation Law for the charitable purposes described in Article 4, and it
shall be nonprofit and nonpartisan. No substantial part of the activities of the Corporation shall
consist of carrying on propaganda, or otherwise attempting to influence legislation, and the
Corporation shall not participate in or intervene in any political campaign (including the
publishing or distribution of statements) on behalf of, or in opposition to, any candidate for
public office.
Section 10.2 Prohibited Activities. The Corporation shall not, except in any
insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of
the purposes described in Article 4. The Corporation may not carry on any activity for the profit
of its Officers, Directors or other persons or distribute any gains, profits or dividends to its
Officers, Directors or other persons as such. Furthermore, nothing in these bylaws shall be
construed as allowing the Corporation to engage in any activity not permitted to be carried on (i)
by a corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue
Code of 1986, as amended (the “Code”) or (ii) by a corporation, contributions to which are
deductible under section 170(c)(2) of the Code.
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