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Mammoth Trails Committee – Regular Meeting
Thursday, February 11, 2021 at 3:00pm
Mammoth Lakes Council Chamber, 437 Old Mammoth Road
Minaret Village Shopping Center, Suite Z
NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Town Clerk at (760) 965-3602. Notification 48 hours prior to the meeting will enable the
Town to make reasonable arrangements to ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II)
NOTE: This meeting will be conducted pursuant to the provisions of the Governor's Executive Order which suspends
certain requirements of the Ralph M. Brown Act. It is strongly encouraged that you watch this meeting live through the
online Granicus system here: http://mammothlakes.granicus.com/ViewPublisher.php?view_id=4 or on the local
government cable channel 18. Public comments can be submitted before or during the meeting via email to the Town’s
Assistant Clerk, Angela Plaisted at clerk@townofmammothlakes.ca.gov, in person, or by “Raising” your hand if logged
into the meeting via Zoom. NOTE: All comments will be limited by the Chair to a speaking time of five minutes.
ZOOM INFORMATION
Join Zoom Meeting
Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join. https://monocounty.zoom.us/s/98689553995
Or join by phone:
Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 646 876 9923 or +1 301 715 8592 or +1 312 626
6799 Callers: To Raise your hand Press *9, to Unmute/Mute Press *6
Webinar ID: 986 8955 3995
International numbers available: https://monocounty.zoom.us/u/ankglvl9l
1. Call to Order: Chair David Page
2. Roll Call: Committee Members John Connolly, Finlay Torrance, Dan Holler, Bill Sauser, Elise Howell, Caroline
Casey and Chair David Page
3. Public Comments (on items not on the agenda)
4. Consent Agenda
a. Approval of the minutes for December 10, 2020 Meeting
b. Approval of the minutes for the January 14, 2021 Special Meeting
5. Trails Manager Report
6. Eastern Sierra Sustainable Recreation Coordinator Report
a. Discussion and possible action to endorse use of MLTS Trail Crew for regional trail projects.

7. Mammoth Lakes Recreation Staff Report
8. Policy Matters
a. Committee member remarks on January 14, 2021 Trail System Master Plan Workshop and future
direction of Trail System
b. Implementation of the 2011 Town of Mammoth Lakes Trail System Master Plan (TSMP)
i. Discussion and possible action to create organizational chart of which organization has purview
of each part of the TSMP.
ii. Discussion and possible action to recommend staff to draft proposal for identified gaps in trail
system signage (ex. Type 4/6 sign at interface of Uptown/Downtown and Multi-Use Path; Knolls
Loop Carsonite Sticker). (Recommendation G3: Uniform Trail Signage; Recommendation G6:
Pedestrian-Oriented Development)
iii. Discussion and possible action for Committee engagement with Planning and Economic
Development Commission to recommend design elements from the TSMP in “The Parcel”.
(Recommendation G5: Trail-Oriented Development)
iv. Discussion and possible action to prioritize and give staff direction on TSMP implementation
next steps and priority Recommendations.
c. Discussion and possible action on current status of Shady Rest, Cinder Shed and other winter staging
areas.
d. Discussion and possible action to establish Winter Recreation Stakeholder Collaborative group, including
identifying lead organization and funding source, with the identified deliverables of engaging with and
informing Inyo National Forest on winter recreation management in anticipation of Subpart C Travel
Management Planning in early Fiscal Year 2022.
e. Discussion and possible action to address upcoming Summer season challenges.
9. Committee Member Reports
10. Request for Future Agenda Items
Adjournment
To the next Regular meeting of the Mammoth Trails Committee on April 8, 2021 at 3:00 p.m.

Item 4a
MAMMOTH TRAILS COMMITTEE
MINUTES OF REGULAR MEETING
DECEMBER 10, 2020

1.

Call to Order

Chair David Page called the meeting to order at 3:04 p.m.
2.

Roll Call

Chair David Page and Committee Members Finlay Torrance, Dan Holler, Bill Sauser, Elise Howell and
Caroline Casey were present via videoconference.
3.

Public Comments (on items not on the agenda)

There were no comments given at this time.
4.

Trails Manager Report

Trails Manager Joel Rathje outlined the information in the Trails Manager Report and presented the
information in the Town of Mammoth Lakes Community Host/MLTS Trail Host Program and the Sherwins
Meadow Winter Trail Grooming Pilot Program Report.
There was discussion between Mr. Rathje and members of the Committee.
SPEAKING FROM THE FLOOR:
Eastern Sierra Sustainable Recreation (ESSR) Coordinator Matt Paruolo spoke about the current lack of
manpower to work on the proposed Nordic trails in the Trails System Master Plan and the Sherwins Area
Recreation Plan (SHARP) document, therefore they would not be included in the Sherwins Meadow Trails
Grooming Pilot Program.
Mr. Rathje presented the Mammoth Lakes Trails System (MLTS) Traffic Study End of Season 2020 Staff
Report and introduced Geographical Information Systems (GIS) Manager Andrew Mulford.
Mr. Mulford outlined the information in the Mammoth Lakes Trails System (MLTS) Traffic Study End of
Season 2020 Staff Report.
Mr. Mulford detailed the information in the map of the proposed boundary for the Eastern Sierra Climate
and Communities Resilience Project.
There was discussion between Mr. Rathje, Mr. Paruolo, Mr. Mulford and members of the Committee.
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5.

Eastern Sierra Sustainable Recreation Coordinator Report

(ESSR) Coordinator Matt Paruolo outlined the information in the staff report. Mr. Paruolo announced that
MLR had been awarded a final grant in the amount of $18,740 from the Off-Highway Motor Vehicle
Recreation Division (OHMVR) Off Highway Vehicle (OHV) Over Snow Vehicle (OSV) Safety and
Education Grant and also a grant in the amount of $79,275 from Sierra Nevada Conservancy (SNC) for the
Buckeye Hotsprings Recreation Enhancements and Watershed Restoration Project.
Committee Member Finlay Torrance provided a history on snowmobiling in the Cinder Shed area.
There was discussion between Mr. Paruolo and members of the Committee.
6.

Mammoth Lakes Recreation Report

Program Director Kim Anaclerio outlined the information in the staff report. Ms. Anaclerio reported that
she would like to have recognition plaques placed at each of the adopted trails with the names of the
volunteers and sponsors of each of the trails in the Adopt A Trail Program.
There was discussion between Ms. Anaclerio and members of the Committee.
7.

Consent Agenda

a.

Approval of the meeting minutes for October 15th, 2020 Meeting

ACTION: It was moved by Committee Member Bill Sauser, seconded by Committee Member Elise
Howell, and carried by a 6-0 roll call vote to approve the minutes of the October 15th, 2020 Mammoth
Trails Committee Meeting.
8.

Policy Matters

a.

Introduction of candidates and possible nomination and approval of new Mammoth Trails
Committee Member to fill vacancy from John Mueller’s resignation

Chair David Page encouraged members of the Committee to contact Program Director Kim Anaclerio prior
to future meetings if they had any items they would like added to future agendas.
Chair Page thanked former Committee Member John Mueller for his service on the Committee and
discussed the process for today's nominations for the open seat on the Committee.
Candidate Lewis Jones gave background information on his recreation lifestyle and the varied volunteer
work he had contributed to our region.
Candidate John Connolly introduced himself and discussed his lengthy career in recreation in Mammoth
Lakes, his preferred recreational activities and the various volunteer activities he had participated in
throughout the region.
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Committee Member Bill Sauser thanked both candidates for their desire to serve on the Committee. Mr.
Sauser spoke about the skills and experience that Candidate John Connolly would bring to the Committee
and nominated him for the open seat.
There was discussion between the candidates and members of the Committee.
ACTION: It was moved by Committee Member Bill Sauser, seconded by Committee Member Finlay
Torrance and carried by a 6-0 roll call vote to appoint John Connolly to the Mammoth Trails Committee.
Chair David Page thanked Lewis Jones for his interest in the Committee.
b.

Discussion and direction on next trail proposal to Inyo National Forest

Chair David Page spoke about prioritizing the next trails proposal to be sent to the Inyo National Forest
(INF).
Trails Manager Joel Rathje spoke about upcoming trails projects prioritization. Mr. Rathje said that he
thought the first project should be the Lakes Basin project, which he said he hoped would be shovel ready
next summer. He said the second project should be the formal proposal that was submitted to the Forest
Service in 2017 regarding the trails in the Sherwins Meadow area and the third project should be the Shady
Rest Inyo Craters Region Planning project utilizing the three year planning grant.
There was discussion between Mr. Rathje and members of the Committee.
There was consensus from the Committee for Mr. Rathje to proceed with proposal of the Lakes Basin,
Sherwin Meadows and Shady Rest Inyo Craters projects in the order of priority he recommended.
c.

Discussion and direction on Communications/Trails Conditions

Chair David Page spoke about creating effective communication on the status of our trails’ conditions for
our trail users.
Trails Manager Joel Rathje discussed the process and website used to disseminate current trails information
to users.
Chair Page thanked Program Director Kim Anaclerio for initiating the Trailhead newsletter.
Ms. Anaclerio requested that members of the Committee assist with promotion of the trails
conditions webpage and said that she would promote it through MLR's channels.
d.

Discussion and direction on Winter Recreation Collaborative Task Force

Chair David Page spoke about winter recreation planning including Subpart C in collaboration with the
Forest Service.
There was discussion between Mr. Page, Mr. Rathje and members of the Committee.
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e.

Discussion and direction to staff regarding possible Town of Mammoth Lakes/Mammoth Lakes
Recreation/Mammoth Trails Committee engagement on Fiscal Year 2021 and Fiscal Year 2022
projects per existing project inventory and working with agency partners to develop new projects

Chair David Page requested that this item be addressed in January at the Trails System Master Plan (TSMP)
workshop.
Program Administrator Kim Anaclerio spoke about the purpose and opportunities to be explored at the
January TSMP workshop.
There was discussion between Mr. Rathje, Ms. Anaclerio and members of the Committee.
9.

Financial Reports

a.

Review Fiscal Year 2020/21 Year-to-Date Budget Report and Consider Approving Third Quarter
Budget Reallocations

Trails Manager Joel Rathje outlined the information in the MLTS Fiscal Year 2020/21 Year-to-Date Budget
Report.
There was discussion between Mr. Rathje and members of the Committee.
ACTION: It was moved by Committee Member Dan Holler, seconded by Committee Member Finlay
Torrance, and carried by a 7 - 0 roll vote to approve the Fiscal Year 2020/21 Year-to-Date Budget Report
and Third Quarter Budget Reallocations.
10.

Committee Member Reports

Committee Member Elise Howell said that she had been enjoying the local skating. She reported that
the road up to Lake Mary had been busy and voiced concerns about parking issues at Tamarack.
Committee Member Finlay Torrance said that it was hard to please everyone when making
decisions regarding COVID issues and said that things related to it were changing daily.
Committee Member Bill Sauser said that he was looking forward to snow and said it was needed to help
with fires. Mr. Sauser said that he looked forward to being able to see everyone in person again and said
that he felt like he had been attending COVID related Zoom meetings 24/7.
Committee Member Caroline Casey said she loved the current weather for biking. Ms. Casey reported that
she was settling into her new role and was looking forward to next summer and fall with hopes for normalcy.
Chair David Page voiced concerns about Lake Mary Road parking and said that the gate being moved was
problematic and said he had seen RVs drive up to it and have trouble turning around.
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Committee Member Dan Holler reported that the gates had been moved due to illegal parking and said that
more signage was being created to help direct people to the appropriate parking area and also said a larger
area for people to turn around would be created. Mr. Holler said that Town staff had discussed making
some expanded snow play areas at Shady Rest, and if we got enough snow, building a pile at Mammoth
Creek Park for people to play on. He announced that the ice rink was open and operating under COVID
regulations and said that a free skate night was scheduled for December 16th. Mr. Holler reported that there
were plans to expand the parking areas at Shady Rest to help with turnarounds and snowmobile access. He
said that he continued to participate in frequent COVID related Zoom meetings and spoke about
enforcement concerns, visitors in Town over the holiday, dispersed camping and our increasing number of
positive cases.
11.

Request for Future Agenda Items

Committee Member Dan Holler requested adding a discussion item regarding summer recreation
challenges.
ESSR Coordinator Matt Paruolo requested an item regarding dispersed camping.
Adjournment
The meeting was adjourned at 5:29 p.m.
Respectfully submitted,

Angela Plaisted
Assistant Clerk

Item 4b
MAMMOTH TRAILS COMMITTEE
MINUTES OF SPECIAL MEETING
JANUARY 14, 2021

1.

Call to Order

Chair David Page called the meeting to order at 3:08 p.m.
2.

Roll Call

Chair David Page and Committee Members Dan Holler, Bill Sauser and Elise Howell were present via
videoconference. Committee Member John Connolly joined the meeting at 3:18 p.m. Committee Member
Finlay Torrance joined the meeting at 3:22 p.m. Committee Member Caroline Casey was absent.
3.

Public Comments

There were no comments given at this time.
4.

Review and Discussion: 2011 Town of Mammoth Lakes Trail System Master Plan

Town of Mammoth Lakes (TOML) Trails Manager Joel Rathje outlined the information in the 2011 Town
of Mammoth Lakes Trail System Master Plan (TSMP) PowerPoint presentation. Mr. Rathje outlined the
information in the TSMP Implementation Chart.
SPEAKING FROM THE FLOOR:
TOML Town Councilmember and Mammoth Lakes Trails and Public Access (MLTPA) President John
Wentworth provided history on the 2011 TSMP. Mr. Wentworth discussed the importance of the Walk
Bike Ride Program.
Chair David Page discussed the need to create an organizational plan to determine which organization had
purview of each part of the TSMP.
Mr. Wentworth presented a spreadsheet that listed all of the recommendations in the TSMP that had
previously been completed as well as the projects that were still pending. He reported that the Sierra Nevada
Conservancy's (SNC) Sustainable Recreation Tourism Initiative (SRTI) Grant staff was putting together a
list of funding opportunities for various recreational projects. Mr. Wentworth announced that the Eastern
Sierra Council of Government (ESCOG) was pursuing a Sustainable Recreation Ecosystem Management
Program (SREMP) and reported that the program was currently in the process of being approved by the
ESCOG's four member agencies. He discussed the purpose and benefit of the creation of the SREMP.
Eastern Sierra Sustainable Recreation (ESSR) Coordinator Matt Paruolo spoke about the obstacles created
by the National Environmental Policy Act (NEPA) process and the need for community support of projects
when they were presented. Mr. Paruolo spoke about cultivating and fostering positive relationships with
the Forest Service.
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Friends of the Inyo Stewardship Director Alex Ertaud asked if there was a timeline for Shady Rest Inyo
Crater (SRIC) planning.
There was discussion between Mr. Rathje, Mr. Wentworth, Mr. Paruolo, Mr. Ertaud and members of the
Committee.
5.

Committee Member Reports

There were no Committee Member reports given.
6.

Request for Future Agenda Items

This item was taken out of order.
Committee Member Elise Howell requested that thoughts from this meeting be brought forward and
expanded upon at the next meeting. Ms. Howell also requested that staff invite MLTPA Project
Management Specialist Kristy Williams to speak at a future meeting.
Adjournment
The meeting was adjourned at 4:48 p.m. to the next regular meeting schedule to be held on February 11,
2021.
Respectfully submitted,

Angela Plaisted
Assistant Clerk

Item 5

February 8, 2021
Trails Manager Report – Joel Rathje
1. MLTS Winter Grooming: The Shady Rest Winter Trails are the top priority to groom this winter.
The USFS approved the Pilot Grooming Program out of Sherwins Trailhead. When conditions
permit the grooming team will deploy first to the Shady Rest Winter Trails followed by the
Sherwins Winter Trails. Current trail conditions and grooming updates can be found on
mammothtrails.org/trail-conditions/
2. Winter Signage: New winter signage has been installed in the Sherwins Area in three locations:
Sherwins Trailhead, Mill City and the Boot Pack off Lake Mary Road. Signage was developed and
approved by the USFS, ESAC, MLR, TOML and the MTC. The new signs are partially funded by
donations raised through an event hosted by MLR and Wave Rave.
https://mltpa.org/projects/implementation/easements-access-negotiations/sherwins-egress
3. Town of Mammoth Lakes Host Program: With the lifting of the Stay-at-Home Order, along with
the new snow, higher visitation to Mammoth Lakes is anticipated. Hosts are helping people at
bus stops, shopping centers, parks, and on trails. With additional funding from a grant through
MLR, hosts will begin to be deployed throughout the county at select winter outdoor recreation
locations. Thanks to all the amazing partners, staff and volunteers who are making a difference.
Attachment 1.
4. Lakes Basin Connector Trails: This is a priority project for the MLTS. Work is expected to begin
summer 2021 based on forthcoming NEPA Decision. Attachment 2.
5. Signage and Wayfinding: The MLTS has developed the recommendation and messaging for the
Waterford Bridge Area (Town Loop near Eagle Lodge). These signs are planned to be installed
spring 2021. A new Panorama MTB Trail wayfinding sign has been developed and is in
production. The Panorama MTB Trail sign is planned to be installed spring 2021. Attachment 3.
6. Summer 2021 Programs: Trails Planning, Trail Construction and Maintenance, Facilities
Assessment, Trail Days, Trail Hosts, Adopt A Trail and Signage and Wayfinding. We also expect
opportunities for additional trail projects through a public-public partnership with Mono County.

Trails Manager Report

2/8/20

Item 5.3

TOML/MLTS Host Report
1/21/2020 – 2/2/2020

Number of Interactions

Snow Days

Top 5 Questions from Guests

Keeping
Snow
Clear and
Providing
Access

Parking Assistance

Lake Mary Road 1/31

Sherwins Trailhead 1/30

Busy Bus Shelters

Attachment B: Revised Proposed Action – “Lakes Basin Connector Trails”

Item 5.4

Item 5.5

MLTS Town Loop Pathway Signage and Wayfinding Update Proposal
Affecting Eagle Lodge and Juniper Springs Resort

Figure 1. This image shows signage and wayfinding points proposed by the Mammoth Lakes
Trail System to improve wayfinding and navigation following the Town Loop from Majestic
Pines Road, around Eagle Lodge and Juniper Springs Resort and out towards the Mammoth
Creek Connector and Waterford Bridge. The green points represent locations for planned
signage or paintwork to assist pathway users. This project is projected to be implemented in
Spring 2021 upon review and approval from Eagle Lodge and Juniper Springs Resort.
Key:
1. 4/6 sign
2. Paintwork connecting path across
parking lot
3. 4/6 sign
4. 6a sign + paintwork (sharrow)

5.
6.
7.
8.

6a sign
6a + paintwork
4/6 sign
4/6 sign

Planned Sign Types:
4/6

*will include map

6a

Paintwork Style Options:
a) Solid pathway border with dashed centerline, 2-way directional sharrows:

b) Solid pathway border no centerline, directional sharrows:

c) Only directional sharrows, no pathway borders:

Item 6

Date:

February 11, 2021

To:

Mammoth Lakes Trails Committee

From:

Matthew Paruolo, Eastern Sierra Sustainable Recreation Coordinator (ESSRC)

Subject:

ESSRC Update – Mammoth Trails Committee

Background: The position of Eastern Sierra Sustainable Recreation Coordinator (ESSRC) was established
as a County position in October 2020. The coordinator spends, on annual average, two out of five
workdays per week performing duties directly relating to the County’s List of Recreation Goals and
Objectives. The remaining time is spent on (and funded by) the Town of Mammoth Lakes. The following
discussion is intended to provide the MTC and public with an update of the work completed so far in FY
20/21 and future planning.
Recommended Action:
1. Receive update from ESSRC on past accomplishments and future projects
2. Discussion and possible action to endorse use of MLTS Trail Crew for regional trail projects
1. Update from ESSRC
Projects and Programs:
• Incorporation of Mono County facilities in the Eastern Sierra Adopt-a-Trail program – ongoing in
partnership with MLR
• Continued support of Tangle Free Waters fishing line recycling program – ongoing in
partnership with MLR
• Coordination of region-wide volunteer activities and events:
o Staffing of Mono Basin Scenic Area Visitor Center during Visitor Information Services (VIS)
closure
o Yosemite Facelift – “Act Local” stewardship & clean-up “event”
• MLTS Trail Hosts and FOI Trail Ambassadors – anticipated 2021; ongoing
• Implementation of Mono County Wayfinding , Regulatory, Etiquette, and Dispersed Camping
signage across jurisdictions – ongoing
• Deferred maintenance of DeChambeau Ponds – Mono Basin – Phase I complete – ongoing
• Continued Mono County support of restroom maintenance at high use trailheads – ongoing
• Expansion of Nordic Trail Program – Sherwins Trailhead – pilot program Winter 20/21
Grant Funded Opportunities and Diversification of Funding:
• $79,275 awarded to Mammoth Lakes Recreation for “Buckeye Hotsprings Recreation
Enhancement and Watershed Restoration Project” – Sierra Nevada Conservancy – In Progress –
Coordination with PW Roads Division & Mammoth Lakes Recreation

•
•
•
•

$18,740 awarded to Mammoth Lakes Recreation for “Over Snow Vehicle (OSV) Safety and
Education” – CA State Off Highway Motor Vehicle Recreation Division (OHMVR) – In Progress –
Coordination with MLTS Trail Hosts, MLTPA, & Mammoth Lakes Recreation
$155,000 awarded to the Town of Mammoth Lakes for “Shady Rest and Inyo Craters” –
unincorporated Mono County – Off Highway Vehicle (OHV) Planning” – OHMVR Division – threeyear planning grant – In Progress – TOML Lead Agency
$150,000 awarded to Mono County (Planning and Economic Development) for Wildlife
Restoration Projects in Long Valley – recreation nexus – In Progress – Coordination with PW
Roads Division, TOML
$400,000 awarded to Mono County for Proposition 68 – Per Capita Agreement – capital overlay
projects – projects identified

Future Grant-Funded Opportunities:
• Rural Recreation and Tourism Program – Applications due November 5, 2020 - $23,125,00
available statewide – Intent to apply
• Recreational Trails Program – Postponed due to COVID-19 - Intent to apply 2021 – “Mono
County Backroad Tours in the Eastern Sierra” guides and on-the-ground wayfinding –
Coordination with Economic Development
• National Forest Foundation – Matching Awards Program – Applications due June 2021 –
Outdoor Experiences and Forest Health – Coordination with MLR – projects identified
• National Wilderness Stewardship Alliance – application due March 26, 2021 – non-profit eligible
– Coordination with MLR - projects identified
Recreational Trails Planning:
• Conway & Matley Ranch – Recreation enhancement/formalization opportunities – Further
analysis and outreach required
• Crowley Lake Community Trails/ Doe Ridge – Further analysis required – supported by CSA 1
• June Lake Loop Area Trails – Comprehensive trails and staging area planning – Further analysis
and USFS Coordination required
• Antelope Valley Regional Trail Planning: NPS – Rivers, Trails, and Conservation Assistance (RTCA)
Program Additional RTCA planning assistance – Intent to apply for Phase II as Mono County –
Coordination with Community Development and Antelope Valley RPAC
• Lakes Basin Connector Trails Project – anticipated decision Winter 20/21
• Trail/Vehicle Counter Data Collection Program - ongoing
3. Discussion and possible action to endorse use of MLTS Trail Crew for regional trail projects
Discrete on the Ground Objectives 2021:
• Staffing needs identified for Unincorporated Mono County pending final Agency Review:
• Fern Lake Bridge replacement – pending USFS approval; hazard tree removal
• Lower Rock Creek Trail – causeway implementation; maintenance on Section 3, BLM –
pending decision form USFS

•

• Wild Willy’s and Long Valley Hotsprings Location - $7,700 identified – ongoing FY21/22
• Valentine Lake and Sherwins Trailheads Maintenance
• Duck Pass Trail – Barney Lake outlet creek crossing
• Buckeye Hotsprings Trail and Staging Area Delineation - $6,500 identified
Provide direction to ESSRC and MLTS Trails Manager on leveraging MLTS Trail-Crew capacity
for identified trail projects in Mono County

If you have any questions regarding
mparuolo@mono.ca.gov; (760) 616-4054.

this

item,

please

Respectfully submitted,

Matthew Paruolo, Eastern Sierra Sustainable Recreation Coordinator

contact Matthew

Paruolo at

Item 8.b.ii
EXECUTIVE SUMMARY

made available on-site and through widespread internet distribution. Some of the major
recurring themes throughout the summer and winter CAMP processes were pedestrian
movement along Main Street, user opportunities at Shady Rest in winter, the need for a
more bicycle-friendly environment in summer, and winter maintenance levels along paved
paths and sidewalks.
Chapter 3 provides a more detailed discussion of the outreach efforts and the analysis of
needs conducted as part of this plan.

Future Trail System
The Trail System Master Plan includes a variety of recommendations summarized below.
Key infrastructure recommendations include (1) completing the Main Path “loop”, (2)
upgrading and adding new recreation nodes, (3) providing consistent signage and wayfinding
throughout the trail system and (4) addressing opportunities at Shady Rest.
It must be emphasized that the development of a complete trail system can only be achieved
through a multi-jurisdictional effort and will require a high level of interagency cooperation
to succeed.
The following table provides a summary of recommendations that are presented in the plan;
a more detailed listing is contained in the complete Trail System Master Plan. A more
detailed discussion and maps of recommended projects is provided in Chapter 4.

General Recommendations
General trail system recommendations cover a variety of topics which are not location
specific. The full text of each recommendation can be found in Chapter 4, Section 4.1.

Recommendation

Table E-1. Summary of General Recommendations
Description

G1: Consistent Naming Conventions

For recreation nodes, paved paths, on-street bikeways, and soft-surface
trails.

G2: Updated Trail Maps

Provide updated trail maps for each season that cover the primary
recreational opportunities available in the Mammoth Lakes area.

G3: Uniform Trail Signage

General consistency for signage along multi-use paths and soft-surface
trails.

G4: Interpretive Signage

Identify opportunities for interpretive signage and work with local experts to
develop content.

G5: Trail-Oriented Development

Make MUPs more viable for both recreation and utilitarian purposes by
requiring new development to provide strong connections to adjacent
paths.

G6: Pedestrian-Oriented Development

Create seamless transitions between recreational trails and in-town
amenities through pedestrian-oriented development.

G7: Data Management

Maintain an up-to-date and accurate multi-jurisdictional trails database.

G8: Design Guidelines

Revise the Public Works Standard Plans as needed to ensure consistency
with the design guidelines in this Trail System Master Plan.

G9: Trails and Mobility Needs

Consider mobility-related recommendations in this plan in all future
mobility planning efforts.

Town of Mammoth Lakes
Trail System Master Plan
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CHAPTER 4. Future Trail System Recommendations

Recommendation G3: Uniform Trail Signage
All multi-use paths and soft-surface trails should have uniform signage.8 “Trail guide signs”
should be used at all trail intersections or other locations where there may be confusion
caused by unofficial trails or where the intended path becomes less apparent. “Assurance
markers” should also be developed and placed periodically along all official trails. These
markers should have unique identifiers that can be used by emergency responders to locate
trail users in need of assistance. Identifiers should be easy to remember –color coding and
the use of mileage—would be better than placing more complex information such as GPS
coordinates. Once in place, the GPS coordinates for each unique assurance marker can be
placed in a database for use by emergency services. The following section on recreation
nodes will provide a recommendation for uniform nodal signage. The signage and
wayfinding chapter (Ch. 5) developed by Corbin Design provides a more detailed analysis
and recommended designs for most recommended signage types. Assurance markers will
have to be designed separately. It should be noted that signage and wayfinding programming
will be taking place in a multi-jurisdictional environment and that specific and documented
buy-in by the various partners will be necessary in advance of an engaged effort for
developing and implementing a system.

Recommendation G4: Interpretive Signage
In addition to the uniform trail signage designed to provide wayfinding and trail-specific
information, more customized interpretive signage should also be developed for the trail
system. The first step in this process should be the identification of locations along trails
within the UGB which provide the best opportunities for interpretive signage. Some
examples include the bridge in Mammoth Creek Park west, and the northeast terminus of
Lake Mary Path. Once the sites and general subject matter of the interpretive installations are
identified, the process of designing the interpretive signage installations should begin. The
design process should involve the community at large and professionals with expertise in the
selected subject matter. The information provided at each interpretive installation should be
based on the experiences, knowledge and interests of its expected audience.

Recommendation G5: Trail-Oriented Development (TrOD)
Trail-oriented development is an emerging concept formulated to make trails more useful
for transportation and to link them with jobs and typical economic activities. While “trail” is
used here as a general term, TrOD tends to focus on development opportunities along
paved multi-use paths. It is an alternative to typical auto-oriented development—and similar
to pedestrian-oriented development—in that it requires that public access be provided and
encouraged between paved pathways and adjacent development.
One way to encourage TrOD is to use overlay zoning or use-permit requirements along a
trail corridor that requires property owners to maintain and enhance access between a multiuse path and surrounding land uses. This should include, but not be limited to, connections
between the trail and any future roadways and residential developments adjacent to the path.
Urban design guidelines for the “trail zone” can require new development to be physically
oriented toward the path by providing—at a minimum—a secondary entrance with a
All signage within the Snowcreek Master Plan shall be in accordance with the Snowcreek Master Plan, which is not
superseded by the Trail System Master Plan.
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CHAPTER 4. Future Trail System Recommendations

connecting footpath and bicycle parking that faces the trail. Guidelines should prohibit
developments that “turn their back” to the multi-use path by placing fencing between the
path and the development or by placing undesirable elements such as dumpsters on the
trailside end of the property.
In the Town of Mammoth Lakes, opportunities for TrOD include the Neighborhood
District Planning (NDP) process and upcoming developments. The Community
Development Department should require TrOD in NDPs for parcels adjacent to existing for
future MUPs. The new Civic Center should encourage non-motorized access by providing
entrances with bicycle parking facing the Main Path segment at the northern end of the
development. Entrances to the Mammoth Crossing development at the southeast corner of
Minaret and Lake Mary Road should be oriented toward the Lake Mary Road Path and
provide high quality and visible bicycle parking for summertime path users. Other
opportunities are largely situated on the eastern end of Town where the Main Path traverses
institutional, public and industrial areas.

Recommendation G6: Pedestrian-Oriented Development
Improving the pedestrian environment can improve overall mobility and create a more
seamless transition between the recreational experience and in-town economic activities.
Pedestrian-oriented developments have buildings that are situated adjacent to the sidewalk
and parking that is situated behind the building and away from the major thoroughfares.
Main entrances are sidewalk adjacent and do not require pedestrians to walk through car
parking areas to enter a building. Sidewalk-adjacent outdoor seating is another typical
element of pedestrian-oriented development. The Village at Mammoth is an example of
pedestrian-oriented development. The Minaret Village Mall is an example of auto-oriented
development. The General Plan already calls for pedestrian-oriented development and a
series of explanatory photos and illustrations are available in the General Plan’s appendices.

Recommendation G7: Data Management
Accurate Geographic Information Systems (GIS) and user data is key to the ongoing
development and maintenance of the Mammoth Lakes trail system. Currently, several
agencies and organizations including TOML, Mono County, USFS, and MLTPA create and
maintain trails-related data for the region. At a minimum, the Town/County databases
should be updated on a regular basis. However, the development of an integrated, crossjurisdictional database of trails-related data should be considered to facilitate and promote
the inter-jurisdictional cooperation required for the ongoing development and maintenance
of the trails network. Legacy data should be developed and archived wherever possible in
order to track historical trail alignments.

Recommendation G8: Design Guidelines
The Town of Mammoth Lakes should revise Public Works Standard Plans as needed to
ensure consistency with the Design Guidelines described in Chapter 6 of this Trail System
Master Plan.

Recommendation G9: Trail and Mobility Needs
The recommended trail system provides both recreational and mobility benefits. However,
access to the trail system is part of a larger mobility issue and should be addressed in all
Town of Mammoth Lakes
Trail System Master Plan

115

EXECUTIVE SUMMARY

made available on-site and through widespread internet distribution. Some of the major
recurring themes throughout the summer and winter CAMP processes were pedestrian
movement along Main Street, user opportunities at Shady Rest in winter, the need for a
more bicycle-friendly environment in summer, and winter maintenance levels along paved
paths and sidewalks.
Chapter 3 provides a more detailed discussion of the outreach efforts and the analysis of
needs conducted as part of this plan.

Future Trail System
The Trail System Master Plan includes a variety of recommendations summarized below.
Key infrastructure recommendations include (1) completing the Main Path “loop”, (2)
upgrading and adding new recreation nodes, (3) providing consistent signage and wayfinding
throughout the trail system and (4) addressing opportunities at Shady Rest.
It must be emphasized that the development of a complete trail system can only be achieved
through a multi-jurisdictional effort and will require a high level of interagency cooperation
to succeed.
The following table provides a summary of recommendations that are presented in the plan;
a more detailed listing is contained in the complete Trail System Master Plan. A more
detailed discussion and maps of recommended projects is provided in Chapter 4.

General Recommendations
General trail system recommendations cover a variety of topics which are not location
specific. The full text of each recommendation can be found in Chapter 4, Section 4.1.

Recommendation

Table E-1. Summary of General Recommendations
Description

G1: Consistent Naming Conventions

For recreation nodes, paved paths, on-street bikeways, and soft-surface
trails.

G2: Updated Trail Maps

Provide updated trail maps for each season that cover the primary
recreational opportunities available in the Mammoth Lakes area.

G3: Uniform Trail Signage

General consistency for signage along multi-use paths and soft-surface
trails.

G4: Interpretive Signage

Identify opportunities for interpretive signage and work with local experts to
develop content.

G5: Trail-Oriented Development

Make MUPs more viable for both recreation and utilitarian purposes by
requiring new development to provide strong connections to adjacent
paths.

G6: Pedestrian-Oriented Development

Create seamless transitions between recreational trails and in-town
amenities through pedestrian-oriented development.

G7: Data Management

Maintain an up-to-date and accurate multi-jurisdictional trails database.

G8: Design Guidelines

Revise the Public Works Standard Plans as needed to ensure consistency
with the design guidelines in this Trail System Master Plan.

G9: Trails and Mobility Needs

Consider mobility-related recommendations in this plan in all future
mobility planning efforts.
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Item 8.b.iii

CHAPTER 4. Future Trail System Recommendations

Recommendation G3: Uniform Trail Signage
All multi-use paths and soft-surface trails should have uniform signage.8 “Trail guide signs”
should be used at all trail intersections or other locations where there may be confusion
caused by unofficial trails or where the intended path becomes less apparent. “Assurance
markers” should also be developed and placed periodically along all official trails. These
markers should have unique identifiers that can be used by emergency responders to locate
trail users in need of assistance. Identifiers should be easy to remember –color coding and
the use of mileage—would be better than placing more complex information such as GPS
coordinates. Once in place, the GPS coordinates for each unique assurance marker can be
placed in a database for use by emergency services. The following section on recreation
nodes will provide a recommendation for uniform nodal signage. The signage and
wayfinding chapter (Ch. 5) developed by Corbin Design provides a more detailed analysis
and recommended designs for most recommended signage types. Assurance markers will
have to be designed separately. It should be noted that signage and wayfinding programming
will be taking place in a multi-jurisdictional environment and that specific and documented
buy-in by the various partners will be necessary in advance of an engaged effort for
developing and implementing a system.

Recommendation G4: Interpretive Signage
In addition to the uniform trail signage designed to provide wayfinding and trail-specific
information, more customized interpretive signage should also be developed for the trail
system. The first step in this process should be the identification of locations along trails
within the UGB which provide the best opportunities for interpretive signage. Some
examples include the bridge in Mammoth Creek Park west, and the northeast terminus of
Lake Mary Path. Once the sites and general subject matter of the interpretive installations are
identified, the process of designing the interpretive signage installations should begin. The
design process should involve the community at large and professionals with expertise in the
selected subject matter. The information provided at each interpretive installation should be
based on the experiences, knowledge and interests of its expected audience.

Recommendation G5: Trail-Oriented Development (TrOD)
Trail-oriented development is an emerging concept formulated to make trails more useful
for transportation and to link them with jobs and typical economic activities. While “trail” is
used here as a general term, TrOD tends to focus on development opportunities along
paved multi-use paths. It is an alternative to typical auto-oriented development—and similar
to pedestrian-oriented development—in that it requires that public access be provided and
encouraged between paved pathways and adjacent development.
One way to encourage TrOD is to use overlay zoning or use-permit requirements along a
trail corridor that requires property owners to maintain and enhance access between a multiuse path and surrounding land uses. This should include, but not be limited to, connections
between the trail and any future roadways and residential developments adjacent to the path.
Urban design guidelines for the “trail zone” can require new development to be physically
oriented toward the path by providing—at a minimum—a secondary entrance with a
All signage within the Snowcreek Master Plan shall be in accordance with the Snowcreek Master Plan, which is not
superseded by the Trail System Master Plan.
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connecting footpath and bicycle parking that faces the trail. Guidelines should prohibit
developments that “turn their back” to the multi-use path by placing fencing between the
path and the development or by placing undesirable elements such as dumpsters on the
trailside end of the property.
In the Town of Mammoth Lakes, opportunities for TrOD include the Neighborhood
District Planning (NDP) process and upcoming developments. The Community
Development Department should require TrOD in NDPs for parcels adjacent to existing for
future MUPs. The new Civic Center should encourage non-motorized access by providing
entrances with bicycle parking facing the Main Path segment at the northern end of the
development. Entrances to the Mammoth Crossing development at the southeast corner of
Minaret and Lake Mary Road should be oriented toward the Lake Mary Road Path and
provide high quality and visible bicycle parking for summertime path users. Other
opportunities are largely situated on the eastern end of Town where the Main Path traverses
institutional, public and industrial areas.

Recommendation G6: Pedestrian-Oriented Development
Improving the pedestrian environment can improve overall mobility and create a more
seamless transition between the recreational experience and in-town economic activities.
Pedestrian-oriented developments have buildings that are situated adjacent to the sidewalk
and parking that is situated behind the building and away from the major thoroughfares.
Main entrances are sidewalk adjacent and do not require pedestrians to walk through car
parking areas to enter a building. Sidewalk-adjacent outdoor seating is another typical
element of pedestrian-oriented development. The Village at Mammoth is an example of
pedestrian-oriented development. The Minaret Village Mall is an example of auto-oriented
development. The General Plan already calls for pedestrian-oriented development and a
series of explanatory photos and illustrations are available in the General Plan’s appendices.

Recommendation G7: Data Management
Accurate Geographic Information Systems (GIS) and user data is key to the ongoing
development and maintenance of the Mammoth Lakes trail system. Currently, several
agencies and organizations including TOML, Mono County, USFS, and MLTPA create and
maintain trails-related data for the region. At a minimum, the Town/County databases
should be updated on a regular basis. However, the development of an integrated, crossjurisdictional database of trails-related data should be considered to facilitate and promote
the inter-jurisdictional cooperation required for the ongoing development and maintenance
of the trails network. Legacy data should be developed and archived wherever possible in
order to track historical trail alignments.

Recommendation G8: Design Guidelines
The Town of Mammoth Lakes should revise Public Works Standard Plans as needed to
ensure consistency with the Design Guidelines described in Chapter 6 of this Trail System
Master Plan.

Recommendation G9: Trail and Mobility Needs
The recommended trail system provides both recreational and mobility benefits. However,
access to the trail system is part of a larger mobility issue and should be addressed in all
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