P.O. Box 8562
Mammoth Lakes, CA 93546

(760) 660-4948
www.mammothlakesrecreation.org
info@mammothlakesrecreation.org

Mammoth Trails Committee
Regular Meeting
Thursday, December 10, 2020 at 3:00pm
Mammoth Lakes Council Chamber, 437 Old Mammoth Road
Minaret Village Shopping Center, Suite Z
NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Town Clerk at (760) 965-3602. Notification 48 hours prior to the meeting will enable the
Town to make reasonable arrangements to ensure accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II)
NOTE: This meeting will be conducted pursuant to the provisions of the Governor's Executive Order which suspends
certain requirements of the Ralph M. Brown Act. It is strongly encouraged that you watch this meeting live through the
online Granicus system here: http://mammothlakes.granicus.com/ViewPublisher.php?view_id=4 or on the local
government cable channel 18. Public comments can be submitted before or during the meeting via email to the Town’s
Assistant Clerk, Angela Plaisted at clerk@townofmammothlakes.ca.gov, in person, or by “Raising” your hand if logged
into the meeting via Zoom. NOTE: All comments will be limited by the Chair to a speaking time of five minutes.
ZOOM INFORMATION
Join Zoom Meeting
Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join. https://monocounty.zoom.us/s/98689553995
Or join by phone:
Dial (for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 646 876 9923 or +1 301 715 8592 or +1 312 626
6799 To Raise your hand Press *9, to Unmute/Mute Press *6
Webinar ID: 986 8955 3995
International numbers available: https://monocounty.zoom.us/u/ankglvl9l
Public comments can also be given through Zoom by logging in and raising your hand.
1. Call to Order: Chair David Page
2. Roll Call: Committee Members Finlay Torrance, Dan Holler, Bill Sauser, Elise Howell, Caroline Casey and Chair
David Page
3. Public Comments (on items not on the agenda)
4. Trails Manager Report
5. Eastern Sierra Sustainable Recreation Coordinator Report
6. Mammoth Lakes Recreation Report

7. Consent Agenda
a. Approval of the meeting minutes for October 15th, 2020 Meeting
8. Policy Matters
a. Introduction of candidates and possible nomination of new Mammoth Trails Committee Member to fill
vacancy from John Mueller’s resignation
b. Discussion and direction on next trail proposal to Inyo National Forest
c. Discussion and direction on Communications/Trails Conditions
d. Discussion and direction on Winter Recreation Collaborative Task Force
e. Discussion and direction to staff regarding possible Town of Mammoth Lakes/Mammoth Lakes
Recreation/Mammoth Trails Committee engagement on Fiscal Year 2021 and Fiscal Year 2022 projects per
existing project inventory and working with agency partners to develop new projects
9. Financial Reports
a. Review Fiscal Year 2020/21 Year-to-Date Budget Report and Consider Approving Third Quarter Budget
Reallocations
10. Committee Member Reports
11. Request for Future Agenda Items
Adjournment
To the next Regular meeting of the Mammoth Trails Committee on February 11, 2021 at 3:00 p.m.

Mammoth Trails Committee - Trails Manager Report
Prepared by Joel Rathje, TOML Trails Manager
December 10, 2020
1. Town of Mammoth Lakes Community Host/MLTS Trail Host Program: Building on the
success of the Winter 19/20 Trail Host pilot and dynamic Summer 2020 Trail Host pilot,
the Town of Mammoth Lakes has funded a Winter 20/21 Community Host program to
help residents and visitors have fun safely. Hosts will be helping people at bus stops,
shopping centers, parks, and on trails this winter. Thanks to all the amazing partners,
staff and volunteers who are making a difference.
a. Item 4, Attachment 1
2. SHARP Winter Trails Proposal: Based on winter concepts from the Sherwins Area
Recreation Plan/Trail System Master Plan, we are proposing to groom a modest sized
public access, multi-use winter trails on existing roads in the Sherwins. The trails as
proposed will originate from the Sherwins Trailhead. We are also proposing to provide a
better access to the sledding area.
a. Item 4, Attachment 2
3. Summer 2020 Maintenance and Signage: The summer of 2020 was a challenge to say
the least, but our trail crew worked through it all to produce great work. The link below
is for an interactive map that includes much of what was accomplished. You can explore
the map, click on features, and look at photos of project work.
a. Item 4, Link 1: https://arcg.is/SW1Pu0
4. Summer 2020 Trail Counter Report: This descriptive document tells the story of the
summer of 2020 in raw data. You will see that our trail use has doubled in many areas
over past years. One thing is clear: people are seeking trail experiences more now than
ever.
a. Item 4, Attachment 3
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5. Eastern Sierra Climate and Communities Resilience Project: This large planning project
seeks to foster resilient, adaptive ecosystems to mitigate climate change with these
goals: Restoration of Natural Fire Regime • Implement and maintain treatments that will
modify fire behavior • Application of science and forestry practices to manage forests
consistent with the LMP • Maintain the health and diversity of the forest for water
quality, economic value, and public safety Change the Perception of Fire through
Education • Using fire to restore the Natural Range of Variation • Value responsible fire
use • Foster support for fire use as a tool for land management and restoration.
a. Item 4, Link 2: https://www.eswildfirealliance.org/esccrpstakeholders
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Item 4, Attachment 1

Town of Mammoth Lakes Community Host Program
Staff and Volunteer Reported Data
11/15/2020 – 11/29/2020
The information below was collected by Host Staff and Volunteers from locations throughout Town. The
main area of focus quickly became the Eastern Sierra Transit Authority bus stops. Hosts also worked in
the Village and other shopping hubs in town. Over 1180 interactions with the public took place
throughout the 56 hours of staff time and 5 volunteer hours.

A few thoughts/Observations from Hosts.
• Some big groups (~20 each). Lots of people using the scenic gondola because they couldn't
get lift tickets. Red Line #18 really busy. Helpful to have a host there to keep the line
organized.
• REALLY need crowd control/line control at Village Red Line stop & crosswalk
• Secondary bathrooms locked again at Village. Some delivery trucks block view of crosswalk
(super dangerous). Crosswalk signals confusing to pedestrians & drivers. 2 Full buses.
Crowd/line control at Village Red Line stop really important for quality visitor experience.
• Directional and store signage confusing. Emergency notifications could be useful.
• Signage for ESTA stops could be clearer (I wish they would use the line colors for the signs:
red for red line, etc).
• Some dog bag dispensers are empty. Where are people supposed to pee at the Vons
shopping center? The public bathrooms are locked on the weekend. There are public
bathrooms at the Shogun shopping center, but you have to know what secret door to get
into. The whole bathroom thing seems mysterious -- like they're not supposed to be for
visitors.
• MMSA was running a shuttle :) Village Gondola was running for free :) :) We got extra ESTA
buses as needed. Wow, was the #18 Red Line stop busy.
• Picked up 1 big bag of trash along Minaret & in pay parking lot. People love Mammoth Lakes
stickers :)
• People want same day gondola tickets. Locked bathrooms in Village!

Item 4, Attachment 2
Sherwins Meadow Winter Trail Grooming Pilot Program:
Proposal Date: 11-OCT-2020
Proponent Name: Town of Mammoth Lakes
Line Officer: Gordon Martin
County: Mono
Anticipated Implementation: Winter, 2020/2021
General Location: Sherwins Trailhead (Propane Tanks). Sherwin Creek Rd. (site of winter closure)
Background, Purpose & Need:
In November of 2009, the Sherwins Working Group in partnership with U.S. Forest Service staff produced a
planning document called the Sherwin Area Recreation Plan (SHARP), subsequently adopted by the Town of
Mammoth Lakes in its Trail System Master Plan. This document contains a detailed winter proposal with
recommendations for an extensive groomed trail network located in the Sherwin Meadow and Sherwin Creek
Rd. area (Attachment B). With a marked increase in backcountry ski/snowboarding in the Sherwins Range (and
increased visitation anticipated for Winter 20/21), the propane tanks parking lot has become a busy de facto
winter trailhead. The trailhead serves dog walkers, cross country skiers, backcountry skier/snowboarders,
snowmobilers, and families looking for a safe place to play in the snow. The current situation on the ground is
entirely unmanaged. Conditions range from wind scoured firm snow, to deep post-holing through powder. This
proposed grooming program will provide a defined route between the parking and snowplay area. The current
Shady Rest winter grooming program has proven to be highly successful and continues to experience
increasingly high levels of use. Winter trail users will benefit from having more miles of accessible trails that
allow for dispersed use and safe outdoor activities amidst COVID-19.
Proposal:
The Town of Mammoth Lakes proposes to groom 1.8 miles of winter trails in the Sherwin Meadow area
(Attachment A). The trail starts at the paved parking area located at the propane tanks on Sherwin Creek Rd.
and overlays existing dirt roads. The groomed winter trail will be 8-12’ in width with a Nordic track laid on one
side to allow room for skate skiers, walkers, and snowshoers. The winter trail will provide improved access to
the de facto snow play area on the moraine adjacent to the paved parking area and will reduce backcountry
ski/snowboard egress through Snowcreek golf course via Ranch Rd. Skiers and Snowboarders exiting the
Sherwins will also benefit from having improved access to the paved parking at the propane tanks, and the
trailhead is equipped with avalanche beacon checker and informational map and signage. The pilot program
does not propose any change in allowed uses. The entire project area is currently open to motorized use and all
forms of non-motorized winter recreation.
Implementation:
The proposed groomed winter trail is aligned atop existing dirt roads and requires no surface disturbance or
vegetation removal. Grooming will be performed by the Town of Mammoth Lakes, using equipment currently
in use for Shady Rest winter grooming operations. This equipment will be trailered from Sawmill Cutoff Rd to
the propane tanks and returned to Sawmill Cutoff Rd. for storage. Town of Mammoth Lakes Trail Hosts will
provide on-the-ground presence to direct users, answer questions, and provide LNT best-practices during
periods of high use.
Environmental/Heritage:
This pilot program does not propose any change in allowed use within the project area. Section 106 clearance is
required to permit formal grooming. Grooming should be consistent with management of existing groomed
winter trails at Shady Rest Park: Groom when snow is of sufficient depth and density that allows grooming
without undue disturbance to the underlying ground surface.

Attachment A:
Winter 20/21 Pilot Program

The pilot program proposes 1.8 miles of groomed winter trails in the Sherwin Meadow that starts at the paved
parking area on Sherwin Creek Rd. and overlays existing dirt roads

Attachment B:
Groomed Winter Trails identified in SHARP Planning Document (2009)

An extensive system of groomed winter trails were identified in the 2009 SHARP planning document, which
are not part of this proposed pilot-program

Item 4, Attachment 3
Mammoth Lakes Trail System Traffic Study
End of Season Staff Report 2020
November 2020
Prepared by
Andrew Mulford
MLTPA, Mammoth Lakes
andrewmulford@mltpa.org

Figure 1

The Summer season of 2020 marked the fourth consecutive season collecting trail counts at the same 38
locations. The above chart shows average daily traffic between June 1 and September 7 compared over the
last 4 summer seasons. The data shows consistent high levels of traffic for each summer season. The data has
been analyzed to identify spikes in traffic counts that may have been caused by faulty equipment or
interference in the data collection. Any such spikes have been omitted from the above chart.
Visitation and trail use have likely been affected by some major environmental factors over the last 4 years.
The winter of 2016/2017 brought record amounts of snowfall with Mammoth Mountain reporting a 608 inch
season total. This above average snowpack persisted into the summer months with many higher elevation
trails not melting out until July. The following winter of 2017/2018 was relatively mild, dropping 277 inches on
Mammoth Mountain and snowpack melted out much sooner with higher elevation trails becoming accessible
in late May or early June. The Summer of 2018 was extremely smoky, with the nearby Lions Fire igniting on
June 11th and persisting through late August. The Lions fire, only 7 miles southwest of Mammoth Lakes, and

other fires throughout the state contributed to very poor air quality throughout the summer hiking season on
the Mammoth Lakes Trail System. The winter of 2018/2019 was another big one with Mammoth Mountain
reporting a snowfall total of 495 inches, with much of this snow coming in late winter and early spring. This led
to another late start to the hiking season with most higher elevation trails not becoming accessible until
sometime in July. The 2019 summer season was notably smoke free and trail users could enjoy some of the
best air quality exhibited in recent years.
The summer 2020 recreation season in Mammoth Lakes was unprecedented in its erratic, busy, and
unpredictable nature. Beginning March 14th with the unplanned Covid-19 related closure of Mammoth
Mountain Ski Area, the season was off to a strange start. We received the bulk of the winter’s snowfall in the
following weeks and visitors and locals began their struggle to adapt to recreation during a pandemic. As
things melted out it became clear that this summer would be a busy one on local trails and paths. During the
initial weeks of Governor Newsom’s statewide stay at home order traffic on multi-use paths around town was
higher than normal, while trail traffic remained subdued as the snowpack receded.

Figure 2

The above map (Figure 2) shows all 38 summer trail counter locations for the 2020 season, as well as the two
year round vehicle counters. Figure 3, below shows average daily traffic at each counter site for the 2020
season between the dates of 06/01 and 09/07 as proportionally sized symbols.

Figure 3

Figure 4 shows daily total counts for all locations throughout the 2020 season. Two noticeable spikes in data
bookend the busy season, the first is 4th of July weekend and the second Labor Day weekend.

Figure 4

The Creek Fire ignited on September 4th (Labor Day weekend) and saw rapid growth. This new blaze along with many
other fires in the region prompted a closure of all southern California National Forests on September 7th. The Inyo
National Forest remained completely closed until October 3rd when restrictions were lessened. This forest closure, and
accompanying period of severe smoke is represented clearly in the trail count data.
Figure 5 shows traffic on the Duck Pass Trail for the entire summer 2020 season. Average Daily traffic on this trail for the
2020 season between the dates 06/01-09/07 was 779. That is a 60 % increase from the 2019 daily average of 486 for the
same dates. Traffic on the Duck Pass Trail picked up for the season as the snow melted right around 07/01/20, and
remained busy through labor day. The forest closure on 09/07/20 is represented very clearly in the data and traffic
counts remained extremely low even following the 10/03/20 partial reopening of the Inyo National Forest.

Figure 5

The Multi Use Path network has had trail counters established in 10 locations since 2014. Figure 6, below, shows the
location of these counters.

Figure 6

Here is a graph showing the average daily traffic at these 10 locations between the dates of 07/01 and 09/01.

Figure 7

In October of this year we purchased one additional infrared trail counter and installed it at the Mammoth Lakes
Welcome Center Plaza. This installation was done at the request of Mammoth Lakes Tourism. Traffic counts for the

Welcome Center Plaza will help to inform staffing decisions at the welcome center as well as bathroom servicing
schedules. Here is a map and snapshot of the data that has come in so far. This counter will remain in place year round.

Figure 8

Figure 9

Two vehicle counters have been deployed since 2/11/2020. One on Sawmill rd entering Shady Rest Park and the second
at the paved parking area on Sherwin Creek Rd, known locally as the propane tanks. See figure 2 for a map of these
locations. Below in figure 10 are the daily counts at these vehicle counter locations.

Figure 10

Item 5

Date:
To:
From:
Subject:

December 10, 2020
Mammoth Trails Committee
Matthew Paruolo, Eastern Sierra Sustainable Recreation Coordinator (ESSRC)
Eastern Sierra Sustainable Recreation Coordinator (ESSRC) Update

1. Off-Highway Motor Vehicle Recreation Division - Off Highway Vehicle (OHV) - Over Snow
Vehicle (OSV) Safety and Education Grant
Mammoth Lakes Recreation has been awarded a final grant contract (Item 5, Attachment 1)
from the OHMVR Division NTE $18,740. Several roles and responsibilities of the ESSRC
position have been transitioned to MLR Program Director Kim Anaclerio to accomplish
jointly. Grant deliverables include:
I.
Classroom Training
a. Host one (1) Mammoth Trails (Winter Recreation) formal class meeting on
OSV motorized opportunities, and relevant Winter Recreation safety,
etiquette, and responsible resource management and recreation. (Amended
due to COVID-19)
II.
Educational Outreach
a. Staging area/public contacts discussing OHV safety and education and
distribution of recreation handouts. (Trail Host Program)
III.
Maps and brochures
a. Development of a Winter Recreation Handout.
IV.
Trail and Interpretive Signage
a. Activities include develop and design scalable maps to be installed at OSV
trailheads. (OSV/OHV Trailhead Design/Development)
2. Buckeye Hotsprings Recreation Enhancement and Watershed Restoration Project
Mammoth Lakes Recreation has been awarded a grant from the Sierra Nevada Conservancy
NTE $79,275 to implement the deliverables outlined in the attached contract (Item 5,
Attachment 2). Work has commenced on site to develop an engineered site plan and
complete required NEPA Decision prior to construction commencing Spring 2021.
3. Lakes Basin and Sherwins Area Trail Enhancement Project – “Lakes Basin Connector
Trails” Project
The attached letter was provided by the Mammoth District Ranger to update the public on a
revised proposed action to include those elements located within the Mammoth Lakes
Basin. Pending ongoing consultations and further trail design and development, the project
is anticipated to have an environmental Decision Memo completed for implementation
Spring/Summer 2021 (Item 5, Attachment 3).
4. Mono County Wayfinding & Maintenance

Leveraging Town and County Public Works departments and the Adopt-a-Trail program,
Mono County has begun to implement wayfinding improvements to County/Town
maintained roads and system-trails across jurisdictions. Ongoing effort through 2021
including regulatory sign packages and Trail Counter data collection program funded
through Local Transportation Commission.
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ATTACHMENT 1
Project Cost Estimate for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
APPLICANT
NAME :
PROJECT
TITLE :

Mammoth Lakes Recreation
Education & Safety

PROJECT
TYPE :

PROJECT
G19-04-39-S01
NUMBER
(Division use
only) :

Law Enforcement

Restoration

Education & Safety

Development

Ground Operations

Planning

Acquisition

The Project is to provide Off-Highway Vehicle (OHV) related Education/Safety activities as
stated in the Project Deliverables below. The activities will occur within the jurisdiction of the
Mammoth Lakes Recreation.
The Project may also provide for the purchase of Equipment, Heavy Equipment, materials
and supplies as outlined in the Project Cost Estimate. Grantee agrees that all Equipment
and Heavy Equipment will be kept as part of the Equipment inventory for the duration of the
Equipment’s useful life and may only be used on activities that are acceptable to
Education/Safety per Section 4970.13 of the Grants and Cooperative Agreement Program
Regulations. Grantee must obtain written Off-Highway Motor Vehicle Recreation (OHMVR)
Division approval prior to disposition of all Grant related purchased Equipment and/or Heavy
Equipment.
Grantee is required to provide a minimum of twenty-six (26) percent of the total Project cost
PROJECT
in matching funds.
DESCRIPTION :
Project Deliverables
1.

2.

3.
4.

Classroom Training
•
Host one (1) Mammoth Trails (Winter Recreation) formal class meeting on
OSV motorized opportunities, and relevant Winter Recreation safety, etiquette,
and responsible resource management and recreation.
Educational Outreach
•
Staging area/public contacts discussing OHV safety and education and
distribution of recreation handouts.
Maps and brochures
•
Development of a Winter Recreation Handout.
Trail and Interpretive Signage
•
Activities include develop and design scalable maps to be installed at OSV
trailheads.

Line Item

Qty

Rate UOM

Total

Grant Req.

Match

100.000

30.000 HRS

3,000.00

3,000.00

0.00

DIRECT EXPENSES
Program Expenses
1 Staff
1. Staff-Trail Host Staff
Notes : *EDITED TO

0

REFLECT DIVISION
__________________________________________________________________________
Contract # C32-32-087, Mammoth Lakes Recreation, Grants and Cooperative Agreements Program - 2019/2020, Date: 10/27/2020
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ATTACHMENT 1
Project Cost Estimate for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
Line Item

Qty

Rate UOM

Total

Grant Req.

Match

COMMENTS*

Mammoth Lakes "Trail
Hosts" provide on-theground safety and
education services by
staging at high-use OSV
staging-areas and trail
heads. Trail Hosts
provide on-the-ground
visitor services by
sharing trail-system
information, brochures,
etiquette, and regulatory
(education) information
as well as supervising
Volunteer Activities
(next line item). Trail
Hosts represent some
of the only on-theground OHV services in
the Winter Season, as
most U.S. Forest
Service activities are
concentrated during the
Summer season. Trail
Hosts "table" at staging
areas and facilitate
parking "best practices"
during busy weekends
and holidays when there
is little to no land
manager staff present
for peak-season OSV
operations.

__________________________________________________________________________
Contract # C32-32-087, Mammoth Lakes Recreation, Grants and Cooperative Agreements Program - 2019/2020, Date: 10/27/2020
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ATTACHMENT 1
Project Cost Estimate for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
Line Item
2. Staff-Volunteer Trail

Qty

Rate UOM

Total

Grant Req.

Match

50.0000

27.590 HRS

1,380.00

0.00

1,380.00

80.0000

50.000 HRS

4,000.00

0.00

4,000.00

Hosts
Notes : Volunteers will
assist Trail Hosts in
providing Visitor
Services along the OHV
network, restocking
Educational KioskSigns, and providing
general safety and
education services to
OSV users during peakuse weekends and
holidays. The Trail Host
program intends to
expand its utilization of
volunteers Winter 20/21
but requires staff
support outlined in this
budget for supervision,
structure and continuity.
3. Staff-MLR Recreation
Coordinator
Notes : *EDITED TO
REFLECT DIVISION
COMMENTS* MLR
Eastern Sierra
Sustainable Recreation
Coordinator will
supervise Trail Host
Training/Activities, and
some on-the-ground
activities of this grant,
including Trail Host
scheduling/activities/tabl
ing, and map

__________________________________________________________________________
Contract # C32-32-087, Mammoth Lakes Recreation, Grants and Cooperative Agreements Program - 2019/2020, Date: 10/27/2020
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ATTACHMENT 1
Project Cost Estimate for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
Line Item

Qty

Rate UOM

Total

Grant Req.

Match

8,380.00

3,000.00

5,380.00

6,000.00

6,000.00

0.00

design/development.
Other Recreation
Coordinator
administrative duties
including grant tracking
and indirect cost
meetings have been
reallocated to Indirect
Costs in response to
Division Comments.
Total for Staff
2 Contracts
1. Contracts-Contractor
- GIS Manager

100.000

60.000 HRS

0

Notes : Mammoth Lakes
Trails and Public
Access Foundation
(MLTPA) GIS Manager
(sub-contractor to MLR),
will oversee all GIS data
systems to be
developed into
educational materials
and maps ('Winter
Recreation Handout').
MLTPA GIS Manager
also oversees the GIS
data platform used by
Trail Hosts and
volunteers to record
usership data, trail
conditions, and OSV
recreationists
comments. This data is
synthesized by the
Town of Mammoth

__________________________________________________________________________
Contract # C32-32-087, Mammoth Lakes Recreation, Grants and Cooperative Agreements Program - 2019/2020, Date: 10/27/2020
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ATTACHMENT 1
Project Cost Estimate for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
Line Item

Qty

Rate UOM

Total

Grant Req.

Match

100.000

60.000 HRS

6,000.00

6,000.00

0.00

Lakes, and Inyo
National Forest to make
informed land
management decisions
that prioritize
deployment of
resources and provide
superior visitorexperience. This data is
used to monitor the
overall Trail-Host
Program of Work and
provide public feedback
and quantifiable data
metrics on how the
program benefits the
OSV program. The
existing Winter
Recreation Handouts
require professional
"back of house"
engineering and design
in order for Inyo
National Forest to
republish current and
accurate information in
support of its existing
OSV opportunities.

*EDITED TO REFLECT
DIVISION
COMMENTS*
2. Contracts-Contractor
- Graphic Design

0

Manager
Notes : Mammoth Lakes

__________________________________________________________________________
Contract # C32-32-087, Mammoth Lakes Recreation, Grants and Cooperative Agreements Program - 2019/2020, Date: 10/27/2020
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ATTACHMENT 1
Project Cost Estimate for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
Line Item

Qty

Rate UOM

Total

Grant Req.

Match

50.0000

67.000 HRS

3,350.00

0.00

3,350.00

Trails and Public
Access Foundation
(MLTPA) Graphic
Design Manager,
contracted by MLR will
synthesize GIS data into
user-friendly revisions to
the final 'Winter
Recreation Handout'
and web-based OSV
Education product(s)
and will update
regulatory and etiquette
information provided by
the Eastern Sierra
Sustainable Recreation
Coordinator, U.S. Forest
Service, the Town of
Mammoth Lakes, and
other interested
persons/parties.

*EDITED TO REFLECT
DIVISION
COMMENTS*
3. Contracts-TOML Trails Manager
Notes : The Town of
Mammoth Lakes Trail
Manager will oversee
contributions to the
project including GIS
and Graphic Design of
'Winter Recreation
Handout'. The Town
Trails Manager also

__________________________________________________________________________
Contract # C32-32-087, Mammoth Lakes Recreation, Grants and Cooperative Agreements Program - 2019/2020, Date: 10/27/2020
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ATTACHMENT 1
Project Cost Estimate for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
Line Item

Qty

Rate UOM

Total

Grant Req.

Match

15,350.00

12,000.00

3,350.00

1,500.00

1,500.00

0.00

supervises Town staff
and all implementation
of the Trail Host
program, as well as
providing regular
updates to Mammoth
Lakes Town Council
and the Mammoth Trails
Committee.

The Town of Mammoth
Lakes Trail Manager will
be contracted by MLR
to accomplish these
deliverables as an
employee of the Town
of Mammoth Lakes
(local government).

*EDITED TO REFLECT
DIVISION
COMMENTS*
Total for Contracts
3 Materials / Supplies
4 Equipment Use Expenses
1. Equipment Use

10.0000

150.000 EA

Expenses-OSV Rental Snowmobile
Notes : *EDITED TO
REFLECT DIVISION
COMMENTS* This
equipment use expense
will provide mobility for
winter-season Trail
Hosts to provide on-the-

__________________________________________________________________________
Contract # C32-32-087, Mammoth Lakes Recreation, Grants and Cooperative Agreements Program - 2019/2020, Date: 10/27/2020
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ATTACHMENT 1
Project Cost Estimate for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
Line Item

Qty

Rate UOM

Total

Grant Req.

Match

25,230.00

16,500.00

8,730.00

ground visitor services.
The purpose of the Trail
Host program is to
provide safety and
education information
about the Mammoth
Lakes Trail
System/OSV Trail
System to OHV/OSV
users. These trail hosts
do not act as "cops", or
"enforcement patrols",
but rather provide for a
safer and superior
recreation experience
through education and
interpretation. This line
item will provide Trail
Hosts with (10)
snowmobile rentals over
the course of the Winter
Season (weather
permitting). Mobilized
Trail Hosts will provide
education tools to trailsystem users, resupply
the Bald Mountain
Warming Hut and
trailheads with
maps/brochures
(education materials)
and help to stage
vehicles and trailers.
5 Equipment Purchases
6 Others
Total Program Expenses

__________________________________________________________________________
Contract # C32-32-087, Mammoth Lakes Recreation, Grants and Cooperative Agreements Program - 2019/2020, Date: 10/27/2020
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ATTACHMENT 1
Project Cost Estimate for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
Line Item

Qty

Rate UOM

TOTAL DIRECT EXPENSES

Total

Grant Req.

Match

25,230.00

16,500.00

8,730.00

2,240.00

2,240.00

0.00

235.00

0.00

235.00

INDIRECT EXPENSES
Indirect Costs
1 Indirect Costs
1. Indirect Costs-MLR -

1.0000

2240.000 MISC

Admin
Notes : *EDITED TO
REFLECT DIVISION
COMMENTS* The
Mammoth Lakes
Recreation Executive
Director and Project
Manager will provide
"back of house"
administration of the
grant - convening
necessary public
meetings/agendas,
providing budgetary
oversight, accounting,
and administering
contracts. (Indirect
operational costs
attributed to MLR
organizational and
operational costs).
Computed at 10%
Direct Cost*.
2. Indirect Costs-MLR -

4.7000

50.000 HRS

Sustainable Recreation
Coordinator
Notes : *EDITED TO
REFLECT DIVISION
COMMENTS* MLR
Eastern Sierra

__________________________________________________________________________
Contract # C32-32-087, Mammoth Lakes Recreation, Grants and Cooperative Agreements Program - 2019/2020, Date: 10/27/2020
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ATTACHMENT 1
Project Cost Estimate for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
Line Item

Qty

Rate UOM

Total

Grant Req.

Match

Sustainable Recreation
Coordinator will
coordinate programatic
administration of the
grant with MLR staff as
well as coordinating all
aspects of grant with
both the US Forest
Service and Town of
Mammoth Lakes Trail
Manager (and subcontractors to the Town)
for authorization and
approval on USFS
managed lands. As part
of this lineitem/deliverable, the
Eastern Sierra
Sustainable Recreation
Coordinator will also
provide regular updates
to the Mammoth Trails
Committee, Mammoth
Lakes Recreation Board
of Directors, Mono
County Board of
Supervisors, Town of
Mammoth Lakes Town
Council, Eastern Sierra
Sustainable Recreation
Partnership, and other
stakeholders (Eastern
Sierra 4X4 Club, June
Lake Trails Committee,
Sierra Club, Mono
County). These indirect
and programmatic grant

__________________________________________________________________________
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ATTACHMENT 1
Project Cost Estimate for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
Line Item

Qty

Rate UOM

Total

Grant Req.

Match

Total for Indirect Costs

2,475.00

2,240.00

235.00

Total Indirect Costs

2,475.00

2,240.00

235.00

TOTAL INDIRECT EXPENSES

2,475.00

2,240.00

235.00

TOTAL EXPENDITURES

27,705.00

18,740.00

8,965.00

TOTAL PROJECT AWARD

18,740.00

administration duties on
the part of the
Recreation Coordinator
are amended here as
an Indirect Cost line
item @ 20 hours
(Meetings/Admin).

__________________________________________________________________________
Contract # C32-32-087, Mammoth Lakes Recreation, Grants and Cooperative Agreements Program - 2019/2020, Date: 10/27/2020
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Project Agreement General Provisions
(Nonfederal Applicants Only)
A.

B.

Definitions
1.

The term “State” as used herein means the State of California, Department of Parks and
Recreation.

2.

The term “Act” as used herein means the Off-Highway Motor Vehicle Recreation Act of
2003 as amended.

3.

The term “Project” as used herein means the Project described in Attachment 1 of this
Agreement and in the Application.

4.

The term “Application” as used herein means the individual Project Application and
attachments required pursuant to the enabling legislation, regulations, and/or Grant
program, which is incorporated into this Agreement by reference.

5.

The term “Project Agreement” as used herein means the Application and the Project
Agreement and its General Provisions.

6.

The term “Grantee” as used herein means the party described as the Grantee on page 1 of
the Project Agreement.

Project Execution
1.

Subject to the appropriation and availability of Grant funds in the state budget, the State
hereby awards to the Grantee the sum of money (Grant money) stated on page 1 of the
Project Agreement in consideration of and on condition that the sum be expended in
carrying out the purposes as set forth in the Project Description on Attachment 1 of the
Project Agreement and the terms and conditions set forth in this Agreement.
The Grantee assumes the obligation to furnish any additional funds that may be necessary
to complete or carry out the Project as described. Any modification or alteration in the
Project as set forth in the Application on file with the State must be submitted to the State
for approval. The State’s obligation to make Grant payments is limited to the Project as
provided for herein, or as modified with the approval of the State.

2.

The Grantee agrees to complete the Project in accordance with the Project performance
period set forth on page 1 of the Project Agreement, and under the terms and conditions of
this agreement.

3.

If the Project includes development, the development plans, specifications and estimates or
Force Account Schedule shall be reviewed and approved by the State prior to the Grantee
proceeding with the Project. Unless the development plans, specifications and estimates
are approved by the State, the State shall have no obligation to make Grant payments for
the work.
The Grantee shall comply with all applicable current laws and regulations affecting
Development Projects, including, but not limited to, legal requirements for construction
contracts, building codes, health and safety codes, and laws and codes pertaining to
individuals with disabilities. In addition, the Grantee shall complete the development work in
accordance with the State-approved development plans, specifications, and estimates or
Force Account Schedule.

Appendix (Rev. 1/19)

4.

The Grantee shall make property or facilities acquired and/or developed pursuant to this
Agreement available for inspection upon request by the State to determine if development work is
in accordance with the approved plans, specifications and estimates or Force Account Schedule,
including a final inspection upon Project completion.

5.

If the Project includes acquisition of real property, the cost of which is to be reimbursed with
Grant moneys under this Agreement, the acquisition shall comply with Chapter 16
(commencing with Section 7260) of Division 7 of Title 1 of the Government Code and any
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other applicable federal, state, or local laws or ordinances. Documentation of such
compliance will be made available for review by the State upon request. Eminent domain
may not be used to acquire property using the Grant funds provided by this Agreement.
6.

If the Project includes acquisition of real property, the purchase price shall be the fair
market value of such property as established by an appraisal completed according to
established current appraisal practices and methods as approved by both the Grantee and
the State. The Grantee agrees to furnish the State with additional supportive appraisal
material or justification as may be requested by the State to complete its review and
approval of the fair market value.
The Grantee agrees to furnish the State with preliminary title reports respecting such real
property or such other evidence of title which is determined to be sufficient by the State.
The Grantee agrees to correct prior to or at the close of escrow any defects of title which in
the opinion of the State might interfere with the operation of the Project.

C.

Project Costs
1.

The Grant moneys to be provided to the Grantee under this Agreement shall be disbursed
as follows, but not to exceed in any event one-hundred (100) percent of the allowable
Project costs or the State Grant amount as set forth on page 1 of this Agreement, whichever
is less:

2.

If the Project includes acquisition of real property, the State shall disburse to the Grantee
the Grant moneys as follows, but not to exceed in any event the State Grant amount set
forth on page 1 of this Agreement.
The State will disburse the amount of the State-approved purchase price together with Stateapproved costs of acquisition. Funds for acquisition shall only be released into an escrow
account established for the acquisition.

D.

Project Administration
1.

The Grantee shall promptly submit such progress, performance or other reports concerning
the status of work performed on the Project as the State may request. In any event, the
Grantee shall provide the State a report showing total final Project expenditures including
State and all other moneys expended within one hundred-twenty (120) days after
completion of the Project.

2.

The Grantee shall make property and facilities maintained, operated, acquired or developed
pursuant to this Agreement available for inspection by the State upon request.

3.

The Grantee may be provided advanced payments for Grants. The Grantee shall place
such moneys in a separate interest-bearing account, if legally able to do so, setting up and
identifying such account prior to the advance. Interest earned on Grant moneys shall be
used on the Project or paid to the State. If Grant moneys are advanced and not expended,
the unused portion of the Grant (plus interest) shall be returned to the State within one
hundred-twenty (120) days of completion of the Project or end of the Project performance
period, whichever is earlier.
Income, after deduction for reasonable expenses associated with that income, that is
earned by the Grantee from a State-approved non-recreational use on an acquisition
Project, subsequent to taking title by the Grantee, but before use for OHV Recreation, must
be used by the Grantee for recreational purposes at the Project.
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4.

The Grantee shall use any moneys advanced by the State under the terms of this
agreement solely for the Project herein described.

5.

The Grantee will provide and maintain a sign on the Project site that identifies the funding
source (Off-Highway Vehicle Fund) and the administering agency (California State
Department of Parks and Recreation).

DocuSign Envelope ID: DFBCC5B3-B503-4B0F-904D-38019A12903D

6.

E.

F.

Appendix (Rev. 1/19)

Equipment must be used solely for OHV-related purposes unless the Applicant is funding
the portion of the purchase price not dedicated to OHV purposes, and that portion is not
part of the total project cost.

Project Termination
1.

The Grantee may unilaterally rescind this Agreement at any time prior to the
commencement of the Project. After Project commencement this Agreement may be
rescinded, modified or amended by mutual agreement in writing.

2.

Failure by the Grantee to comply with the terms of this Agreement or any other agreement
under the Act may be cause for suspension of all obligations of the State hereunder and
reimbursement to the State of any Grant moneys already provided to the Grantee.
However, such failure shall not be cause for the suspension of all obligations of the State
hereunder if, in the judgment of the State, such failure was due to no fault and beyond the
control of the Grantee to prevent, mitigate or remedy.

3.

Because the benefit to be derived by the State from the full compliance by the Grantee with
the terms of this Agreement is the operation, development, preservation, protection and net
increase in the quantity and quality of public outdoor recreation facilities available to the
people of the State of California, and because such benefit exceeds to an immeasurable
and unascertainable extent the amount of money furnished by the State by way of Grant
moneys under the terms of this Agreement, the Grantee agrees that payment by the
Grantee to the State of an amount equal to the amount of the Grant moneys disbursed
under this Agreement by the State would be inadequate compensation to the State for any
breach by the Grantee of this Agreement.

4.

The Grantee further agrees, therefore, that the appropriate remedy in the event of a breach
by the Grantee of this Agreement shall be the specific performance of this Agreement,
unless otherwise agreed to by the State. Notwithstanding the foregoing, in the event of a
breach of this Agreement, or any portion thereof, which is due to no fault and beyond the
control of the Grantee to prevent, mitigate, or remedy, the State’s sole remedy shall be the
reimbursement of any funds advanced or paid that pertain to the breached term or terms of
this Agreement.

Hold Harmless
1.

The Grantee hereby waives all claims and recourse against the State including the right to
contribution of loss of damage to persons or property arising from, growing out of or in any
way connected with or incident to this Agreement except claims arising from the concurrent
or sole negligence of the State, its officers, agents and employees.

2.

The Grantee shall protect, indemnify, hold harmless and defend the State, its officers,
agents and employees against any and all claims, demands, damages, costs, expenses or
liability costs arising out of the acquisition, development, construction, operation or
maintenance of the property described as the Project which claims, demands or causes of
action arise under Government Ccode Section 895.2 or otherwise except for liability arising
out of, and attributable to, the concurrent or sole negligence of the State, its officers, or
employees.

3.

In the event the State is named as codefendant under the provisions of Government Code
Section 895 et seq., the Grantee shall notify the State of such fact and shall represent the
State in the legal action unless the State undertakes to represent itself as codefendant in
such legal action in which event the State shall bear its own litigation costs, expenses, and
attorney’s fees.

4.

In the event of judgment against the State and the Grantee because of the concurrent
negligence of the State and the Grantee, their officers, agents, or employees, an
apportionment of liability to pay such judgment shall be made by a court of competent
jurisdiction. Neither party shall request, and each party hereby waives its right to, a jury
apportionment.
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G. Financial Records

H.

I.

J.

1.

The Grantee shall retain for inspection all financial accounts, documents, and records for
three (3) years from the expiration date of the Project Agreement, or three (3) years from
the start of an audit engagement, whichever comes first, and until an audit started during
the three (3) years is completed, a report published and any Audit findings are resolved
and/or payment or other correction made with regard to any Audit findings contained in the
final Audit report.

2.

During regular office hours each party hereto and their duly authorized representatives shall
have the right to inspect and make copies of any books, records or reports of the other party
pertaining to this Agreement or matters related thereto.

Use of Facilities
1.

The Grantee shall, without cost to the State, except as may be otherwise provided in this
Agreement or any other Grant agreement, operate and maintain the property acquired or
developed pursuant to this Agreement in the manner of and according to the Off-Highway
Motor Vehicle Recreation Act and any related regulations, or any other applicable
provisions of law.

2.

Use of the facilities shall comply with all applicable laws, including, but not limited to, the
requirements for registration of all day use-vehicles with the Department of Motor Vehicles
or identified under the Chappie-Z’berg Off-Highway Motor Vehicle Law of 1993.

Nondiscrimination
1.

The Grantee shall not discriminate against any person on the basis of sex, race, color,
national origin, religion, ancestry, or physical handicap in the use of any property or facility
acquired or developed pursuant to this Agreement.

2.

The Grantee shall not discriminate against any person on the basis of residence except to
the extent that reasonable differences in admission or other fees may be maintained on the
basis of residence and pursuant to law.

Application Incorporation
1.

K.

Severability
1.

L.
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The Application and any subsequent change or addition approved by the State is hereby
incorporated in this Agreement as though set forth in full in this Agreement.

If any provision of this Agreement or the application thereof is held invalid, that invalidity
shall not affect other provisions or applications of this Agreement which can be given effect
without the invalid provision or application, and to this end the provisions of this Agreement
are severable.

Governing Law
1.

This Agreement shall be construed in accordance with and be governed by the laws of the
State of California. Any legal action arising out of the terms of this Agreement shall take
place in the county wherein the Project funded by this Agreement is located. If the Project
is located in or among two or more counties, any legal action shall be taken in the county
wherein the largest land area of the Project is located.

2.

The Grantee shall comply with all Federal, State, and/or Local laws, regulations, ordinances
and executive orders that are applicable during the performance period.
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Item 5, Attachment 2
Agreement No. 1273-RT

Signature Page
State of California, Sierra Nevada Conservancy – GRANT AGREEMENT
GRANTEE NAME:
Mammoth Lakes Recreation
Buckeye Hotsprings Recreation Enhancement and Watershed
Restoration Project
California Drought, Water, Parks, Climate, Coastal Protection,
and Outdoor Access For All Act of 2018 – Proposition 68

PROJECT TITLE:
AUTHORITY:
PROGRAM:
AGREEMENT
NUMBER:
BOARD AWARD
DATE:

Vibrant Recreaion and Tourism
1273-RT
06/04/2020

GRANT SUMMARY:
Under the terms and conditions of this Grant Agreement, the Grantee shall complete the
Project described in Exhibit A. The Sierra Nevada Conservancy grants to the Grantee up to
the total Grant amount specified below for eligible costs of the Project.
KEY DEADLINES:
Project Completion Date: The Grantee shall complete the Project by January 1, 2025.
Payment Request for Final Expenditures, Final Report, and Deliverables: The Grantee
shall, unless otherwise authorized by the SNC, submit a Payment Request for Final
Expenditures, and all other final reports, documentation, and deliverables required by
the “Project Completion” section of this Agreement, by February 15, 2025.
Operation and Maintenance: The Grantee shall operate, maintain, and use the Project site
for 10 years, in accordance with the “Use of Land and Facilities” section of this Agreement.
Monitoring Period: The SNC has the right to monitor the Project site for 25 years following
Project completion.
Agreement Expiration: This Agreement expires 25 years from the date of the Project
completion letter issued by the SNC pursuant to the Project Completion section of
this Agreement or January 1, 2050, whichever is sooner.
PROJECT CONTACTS:
Matt Driscoll is the Sierra Nevada Conservancy's designated Project Lead for this
Grant. The Grantee’s Authorized Representative is Craig Albright.
Total State Grant not to
exceed

Ver: 04/2020

$ 79,275

(or Project costs, whichever is less)
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All terms and conditions are set forth in the attached Grant Agreement, which is
hereby executed as follows.
GRANTEE
STATE OF CALIFORNIA
MAMMOTH LAKES RECREATION
SIERRA NEVADA CONSERVANCY
By (Signature):
By (Signature):

Name (Print):

Craig Albright

Title: President,
Date:12/8/2020

MLR

Organization Address:
PO Box 8562
Mammoth Lakes, CA 93546

Ver: 04/2020

Name (Print): Julie Alvis
Title: Deputy Executive Officer
Date: 12/8/2020
Organization Address:
11521 Blocker Drive Suite 205
Auburn, CA 95603
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Agreement No. 1273-RT

GRANT AGREEMENT
State of California – Sierra Nevada Conservancy
Grantee Name:

Mammoth Lakes Recreation

Project Title:

Buckeye Hotsprings Recreation Enhancement and Watershed
Restoration Project

Agreement Number:

1273-RT

Authority:

California Drought, Water, Parks, Climate, Coastal Protection, and
Outdoor Access For All Act of 2018 – Proposition 68

Program:

Sierra Nevada Conservancy
Vibrant Recreation and Tourism

SCOPE OF AGREEMENT
Pursuant to Division 23.3 of the California Public Resources Code, the Sierra Nevada Conservancy
hereby grants to Mammoth Lakes Recreation (“Grantee”) a sum not to exceed Seventy-Nine
Thousand, Two Hundred Seventy-Five dollars ($79,275), subject to the terms and conditions of this
Grant Agreement. Grantee shall use these funds to implement the Project identified in Exhibit A to
this Agreement, which is incorporated by reference and attached. Exhibit A sets forth: (1) a detailed
Project Description, (2) a detailed Project tasks with Project timeline, (3) a Project Budget, (4) a
detailed description of Project deliverables, and (5) reporting requirements.
TERMS AND CONDITIONS OF GRANT

General Provisions
A. Definitions
1. "Act" means California Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access
For All Act of 2018 (Proposition 68)
2. “Agreement” means this Grant Agreement.
3. “Grant Funds” mean the money provided by the Sierra Nevada Conservancy to the Grantee
under this Agreement.
4. "Grantee" means the entity identified as the Grantee on page 1 of this Agreement.
5. “Effective Date” means the effective date of this Agreement, which is the date that this Agreement
is signed by the Executive Officer of the SNC.
6. "Project" means the Project described in the Project Description section of Exhibit A, including all
deliverables.
Ver: 04/2020

Page 3 of 13

DocuSign Envelope ID: A288AB08-F924-4AD2-9FF1-F0AABA64CF12
F3569F0A-FA95-4227-A766-0C59F79B5760

Agreement No. 1273-RT

7. “Project Budget” means the Grantee’s cost estimate for completion of the Project as described in
Exhibit A to this Agreement.
8. “Project Completion Date” means the date by which all project implementation work must be
complete, as identified under Key Deadlines on the agreement signature page. Please note that
this may be a later date than the anticipated project completion set forth in Exhibit A.
9. “Project Schedule” means the Grantee’s intended schedule for completing the Project as set forth
in Exhibit A.
10. “SNC” means the Sierra Nevada Conservancy, an agency of the State of California.
11. "State" means the State of California.
B. Project Implementation
1. Grantee shall complete the Project in accordance with the Project description and Project Budget
set forth in Exhibit A, by the Project Completion Date.
2. Grantee shall submit all deliverables and reports identified in Exhibit A in accordance with the
deadlines set forth in Exhibit A. SNC may delay disbursement of, or withhold, Grant Funds if
Grantee fails to submit required deliverables or reports by the deadlines set forth in Exhibit A.
Progress reports must be submitted using the Progress Report Template Form, which is
available at: https://sierranevada.ca.gov/funding/snc-grants/manage-your-grant/. Final reports
must use the Final Report Template Form, which is available at:
https://sierranevada.ca.gov/funding/snc-grants/manage-your-grant/.
3. Grantee shall furnish any and all additional funds that may be necessary to complete the Project.
4. Grantee shall complete the Project by the Project Completion Date.
5. Work done under this Agreement may be subject to the prevailing wage and other related
requirements of the California Labor Code, Division 2, Part 7, Chapter 1, sections 1720-1861.
If required by law to do so, Grantee shall pay prevailing wage to all persons employed in the
performance of any part of the Project and otherwise comply with all associated requirements
and obligations. Grantee shall review applicable statutory provisions and the regulations
adopted under the provisions, and the information available on the Department of Industrial
Relations web site:
http://www.dir.ca.gov/public-works/publicworks.html. to determine its responsibilities.
6. Grantee shall comply with the California Environmental Quality Act
(CEQA) (Public Resources Code, Section 21000, et. seq. Title 14,
California Code of Regulations, Section 15000 et. seq.) and all other local,
State, and federal environmental laws. A copy of certified CEQA
documents must be provided to the Sierra Nevada Conservancy before implementing any
activites that could directly impact the environment.
C. Term of Agreement
Ver: 04/2020
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This Agreement runs from the Effective Date through the expiration date set forth on the signature
page, unless terminated or amended as provided in this Agreement.
D. Use of Land and Facilities
1. During Project implementation, Grantee shall maintain a written agreement with the owner of the
Project site sufficient to enable the Grantee to complete the Project in accordance with this
Agreement.
2. Grantee shall ensure that:
a. The Project site is maintained, operated, and used consistent with the Project purposes for a
minimum period of 10 years following completion of the Project.
b. SNC is allowed access to the Project site for monitoring purposes for a period of 25 years
following completion of the Project.
Grantee shall submit evidence to SNC demonstrating that Grantee has obtained rights to comply
with the requirements of paragraph D.2. If the Project site is sold or otherwise transferred,
Grantee shall notify SNC and attempt to obtain an agreement with the new landowner enabling
Grantee to comply with its obligations under paragraph D.2.
3. The Grantee shall not use or allow the use of the Project for mitigation without the written
permission of the SNC.
E. Site Inspection and Monitoring
1. During Project implementation, Grantee shall provide SNC with access to the Project site upon
Grantee’s confirmed receipt of SNC’s request for access.
2. Following completion of the Project, for the duration of the Agreement, SNC has the right to
inspect the Project site to ascertain compliance with this Agreement and for monitoring purposes
F. Deliverables
1. All material, data, information, and written, graphic or other work produced, developed, or
acquired under this Agreement is subject to the unqualified and unconditional right of SNC to use,
reproduce, publish, display, and make derivative use of all such work, or any part of it, free of
charge and in any manner and for any purpose; and to authorize others to do so. If any of the
work is subject to copyright, trademark, service mark, or patent, SNC is hereby granted and shall
have a perpetual, royalty-free, nonexclusive and irrevocable license to use, reproduce, publish,
use in the creation of derivative works, and display and perform the work, or any part of it, and to
grant to any third party a comparable and coextensive sublicense. Grantee shall include in any
contract with a third party for work under this Agreement terms that preserve the rights, interests,
and obligations created by this section, and that identify SNC as a third-party beneficiary of those
provisions. Grantee shall not utilize the work produced under this Agreement for any
profit-making venture, or sell or grant rights to a third party for that purpose.
Ver: 04/2020
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2. Grantee shall submit all electronic data collected and created under this Agreement to SNC. A
condition of final payment under this Agreement includes delivery of all related data in the format
requested. SNC reserves the right to conduct technical review of interim or final Project
deliverables prior to making reimbursement or final payments.
3. Grantee shall submit all data required by this Agreement in one or more of the following formats,
as applicable:
a. Tabular data: Excel spreadsheets, Access Databases, or Comma, Space, Value (CSV) are
acceptable for all tabular data that does not include spatial references associated with a
latitude/longitude, mapped boundary, or imagery/raster/data used in remote sensing.
b. Spatial data: ESRI-useable format, meaning the data must have a spatial reference
(coordinate system-geographic or projected, and a spatial extent) and include metadata, at
minimum in accordance with Biogeographic Information and Observation System (BIOS)
metadata standards (https://wildlife.ca.gov/Data/BIOS/Metadata) or one of the metadata
styles referenced by ESRI (http://desktop.arcgis.com/en/desktop/latest/managedata/metadata/metadata-standards-and-styles.htm). Grantee acknowledges that SNC will
enter spatial data into BIOS, where applicable.
G. Publicity and Acknowledgment
1. Unless otherwise agreed upon in writing between the parties, the Grantee shall acknowledge
SNC support of the Project in any publications, studies, or reports that are made possible by or
derived in whole or in part from this Project, and any news articles, brochures, seminars, or other
promotional materials or media through which it publicizes the Project. Grantee shall
acknowledge SNC’s support in the following manner, where feasible: “Funding for this project
has been provided by the Sierra Nevada Conservancy, an agency of the State of California,
under the California Drought, Water, Parks, Climate, Coastal Protection, and Outdoor Access
For All Act of 2018 (Proposition 68)”
2. Grantee shall install one or more signs on the Project site, or other location as appropriate,
identifying the Project, displaying SNC’s logo, and acknowledging SNC assistance. The signage
shall also acknowledge funding under the California Drought, Water, Parks, Climate, Coastal
Protection, and Outdoor Access For All Act of 2018 (Proposition 68) by using the official logo
prepared by the California Natural Resources Agency, which SNC has available in various file
formats. Grantee shall use the acknowledgement language as it appears in Section G.1 above.
Prior to placing signage, Grantee shall submit a sign plan, for review and approval by the SNC,
that describes the number, design, location, and wording of the required signage. SNC will
withhold final disbursement until the signage is installed in accordance with the approved sign
plan.
H. Adjustment of Funds Among Budget Items
1. Except as otherwise provided herein, the Grantee shall expend funds in accordance with the
Project Budget as described in Exhibit A. Grantee may exceed the total dollars of a category in
the Project Budget by up to 10 percent provided that: 1) there is a corresponding decrease of
funds in another category, 2) Grantee informs SNC of the categories to be increased and
decreased, 3) Grantee reflects the adjusted amounts in all subsequent requests for
Ver: 04/2020
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disbursement and in reports required by Exhibit A, 4) the overall budget remains unchanged,
and 5) the adjustment does not adversely affect Project completion. Any cumulative increase
in a category or transfer between categories of more than 10 percent from the original budget
in the amount of a category must be approved in advance in writing by SNC.
I. Payment Process and Documentation
1. SNC shall disburse Grant Funds to Grantee for eligible costs of the Project incurred by
Grantee to date on a reimbursement basis, less 10 percent, upon Grantee’s submission of a
Request for Payment and upon Grantee’s satisfactory progress toward completion of the
Project. SNC will disburse the cumulative 10 percent retention as provided in the Project
Completion section of this Agreement. SNC may, in its sole discretion, waive the 10 percent
retention.
2. Eligible costs of the Project include expenses necessary to the Project, when documented by
appropriate receipts. Hourly rates billed to SNC and specified in the Project Budget shall be
equal to the actual compensation paid by Grantee to employees, which may include employee
benefits. SNC will reimburse travel and related expenses at actual costs not to exceed the
rates provided in Title 2, Division 1, Chapter 3, Subchapter 1, Article 2 of the California Code of
Regulations (CCR), except that reimbursement may be in excess of these rates upon
documentation that these rates are not reasonably available to Grantee. Reimbursement for
the cost of operating a private vehicle shall not, under any circumstance, exceed the current
rate specified by the State of California for unrepresented State employees as of the date the
cost is incurred. SNC will reimburse Grantee for other necessary expenses if those expenses
are reasonable in nature and amount, taking into account the nature of the Project, its location,
and other relevant factors.
3. Grantee shall submit all requests for payments using a completed Request for Payment Form
which is available at:
https://sierranevada.ca.gov/funding/snc-grants/manage-your-grant/.
4. The Request for Payment form must be accompanied by: a) an itemized list of all expenditures
according to the categories specified in the Project Budget, and b) supporting documentation
that clearly identifies the expenditure(s) in relation to the categories specified in the Project
Budget. Payment requests may not be submitted more often than monthly.
5. Any Request for Payment that is submitted without the required itemization and documentation
will not be authorized for payment. If the payment request package is incomplete, inadequate,
or inaccurate, SNC will dispute the invoice for reasonable cause and hold all or a portion of the
payment request until all required information is received or corrected. Any penalties imposed
on the Grantee by a contractor, or other consequence because of delays in payment or other
breach of the Agreement between the Grantee and the contractor, are the responsibility of the
Grantee and are not reimbursable under this Agreement.
6. SNC is not obligated to pay for any costs incurred by Grantee prior to the effective date of this
Agreement.
7. SNC is not obligated to pay any Request for Payment unless the Grantee is in compliance with
all deadlines for submission of status reports required by Exhibit A.
Ver: 04/2020
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J. Advances of Grant Funds
1. If SNC determines, in its sole discretion, that compelling need warrants payment of Grant
Funds in advance, SNC may pay Grantee up to three (3) advance payments of Grant Funds,
provided that SNC will not authorize an advance to a State agency or a joint powers agency
created by an agreement to which the State is a party.
2. No advance payment will exceed an amount equal to 30 percent of the total Grant Funds
awarded by this Agreement. After the first advance, SNC will not provide a subsequent
advance unless Grantee has expended the entire amount of the prior advance(s) and is in
compliance with all requirements of this Agreement.
3. SNC will only consider a request for advance funds that is submitted on a completed Advance
Request Form, which is available at:
https://sierranevada.ca.gov/funding/snc-grants/manage-your-grant/.
4. Grantee shall deposit advanced Grant Funds in a separate interest bearing account. Grantee
shall use all advanced Grant Funds and all interest earned on the Grant Funds solely for the
Project.
5. To document expenditure of advanced Grant Funds, Grantee shall, no later than 90 days after
each withdrawal of advanced funds, submit to SNC a completed Request for Payment for the
amount withdrawn, containing all information required by the Payment Process and
Documentation section of this Agreement.
6. SNC will use the following process for purposes of providing a 10 percent retention for
advanced funds. After providing the first advance of Grant Funds, SNC will not provide a
second advance until Grantee has expended the entire amount of advanced funds, plus nonSNC funds in an amount equal to 10 percent of the advance amount. After providing the
second advance of Grant Funds, SNC will not provide a third advance until the Grantee has
expended the entire amount of advanced funds, plus non-SNC funds in an amount equal to
10 percent of the total amount of funds advanced to date. After providing a third advance, SNC
will not disburse any additional Grant Funds until Grantee has completed the Project and
complied with the Project Completion section of this Agreement. If Grantee requests only one
or two advance payments, SNC will determine how to provide for the 10 percent retention for
the advanced amounts.
7. Within 30 days after completion of the Project or the Project Completion Date, whichever is
sooner, Grantee shall return to SNC any advanced Grant Funds plus any interest earned that
has not been expended.
K. Project Completion
1. Within 60 days of the completion of the Project, or by the deadline identified on the signature
page for submittal of the Payment Request for Final Expenditures, whichever is sooner,
Grantee shall submit all of the following:
a. All deliverables as specified in the Agreement Exhibit A;
Ver: 04/2020
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b. A Request for Payment for final expenditures, with all required supporting documentation;
c. A Progress Report addressing the duration of time since the last submitted Progress
Report (up to 6 months);
d. A Final Report including reporting on performance measures;
e. Any other documentation or submittals required by Exhibit A of this Agreement;
f. Evidence that a sign or signs have been installed consistent with the approved sign plan;
g. Photographs documenting completion of the project.
2. Following the receipt of above, SNC staff, in coordination with the Grantee, may conduct a site
visit to ascertain compliance with this Agreement.
3. Following receipt and completion of the above, SNC will reconcile the Project’s financial
reporting and prepare a Project Closeout Form. The Project Closeout Form must be reviewed
and signed by the Grantee and returned by the date indicated by SNC staff in order to receive
any retained funds. Release of retention is contingent upon SNC’s determination that Grantee
has satisfactorily completed the Project.
4. SNC shall issue a letter of completion for the Project and the Project shall be deemed
completed as of the date of the letter.
L. Agreement Termination/Failure to Perform
1. Prior to the completion of the Project, SNC may suspend or terminate this Agreement by
providing Grantee with seven (7) days advance written notice.
2. If SNC suspends or terminates this Agreement prior to the Project Completion Date, Grantee
shall immediately stop all work and take all reasonable measures to prevent further costs to the
SNC hereunder. SNC shall be responsible for any reasonable and non-cancelable obligations
incurred by the Grantee under this Agreement prior to the date of the notice to suspend or
terminate, but only up to the undisbursed balance of the Grant Funds.
3. If Grantee fails to complete the Project in accordance with the terms of this Agreement, Grantee
shall be liable for immediate repayment to the SNC of all amounts disbursed by the SNC under
this Agreement, plus accrued interest. Interest shall be calculated at the rate(s) earned by the
State’s Pooled Money Investment Account from the date of disbursement to the date of
repayment, compounded monthly. The SNC may, in its sole discretion, consider extenuating
circumstances and may waive Grantee’s obligation to repay, in whole or in part. This paragraph
shall not be deemed to limit any other remedies the SNC may have for breach of this Agreement
by Grantee.
M. Records Retention

Ver: 04/2020
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1. The Grantee shall keep separate and complete financial records relating to this Agreement,
including evidence sufficient to reflect the receipt, deposit, and disbursement of all funds
related to the Project.
2. Grantee shall maintain the financial records in sufficient detail to provide an audit trail which
will permit tracing transactions from support documentation to the accounting records to the
financial reports and billings.
3. The financial records required to be retained include all books of original entry, source
documents supporting accounting transactions, the general ledger, subsidiary ledgers,
personnel and payroll records, canceled checks, and related documents and records. Source
documents include copies of all awards, applications, and required financial and narrative
reports. Personnel and payroll records shall include the time and attendance reports for all
individuals who are compensated or reimbursed under the Grant, whether they are employed
full-time or part-time. Time and effort reports are also required for consultants and contractors.
4. Grantee shall require its contractors and consultants to maintain adequate supporting
documentation in sufficient detail to provide an audit trail that will permit tracing transactions
from the invoices to the financial statement, to the accounting records, and to the supporting
documentation.
5. Grantee shall use applicable Generally Accepted Accounting Principles published by the
American Institute of Certified Public Accountants.
6. The financial records required to be maintained by this Agreement shall be retained for a
minimum of three (3) years following the final disbursement by SNC and the final year to which
the particular records pertain.
7. All records associated with the maintenance and operation period described in Section D, Use of
Land and Facilities, shall be retained for the 10-year maintenance period. Examples of such
records include, but are not limited to, site monitoring reports, photographs, invoices for
contracted work, payroll records for staff work associated with maintenance of the site, volunteer
time logs, and Project logs identifying the type and frequency of maintenance treatments.
N. Audit Requirements
1. SNC may review, obtain, and copy all records required to be retained by this Agreement and
all other records relating to Grantee’s performance under this Agreement. Grantee shall
provide SNC or its agents with any relevant information requested and shall permit SNC or its
agents access to the Grantee’s premises upon reasonable notice, during normal business
hours, to interview employees and inspect and copy books, records, accounts, and other
material that may be relevant to a matter under investigation, for the purpose of determining
compliance with this Agreement and any applicable laws and regulations.
2. At any time, the SNC may disallow all or part of the cost of any activity or action which it
determines to be out of compliance with the terms and conditions of this Agreement.
3. This Agreement, the Project, and records required to be retained by this Agreement are
subject to examination and audit by the State of California, including but not limited to the
Ver: 04/2020
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Secretary of the Resources Agency, the Department of Finance, and the State Auditor during
the records retention period specified in Section K.6 above.
O. Assignment
Except as expressly provided by written agreement between the SNC and the Grantee, this
Agreement is not assignable by the Grantee either in whole or in part.
P. No Agency Agreement
In enterting into and carrying out this Agreement, the Grantee, its officers, directors, employees,
agents, and respresentatives, it each acting in an independent capacity and not as a partner,
member, director, officer, agent, employee, or representative of SNC or the State.
Q. Liability
1. Grantee shall indemnify, protect and hold harmless SNC, the State, and their respective
members directors, officers, agents, and employees (each an “Indemnified Party”), from and
against any and all claims, demands, damages, liabilities, losses, costs (including attorneys’ fees)
and expenses (collectively, “Claims’) arising out of, connected with or incident to this Agreement
except that Grantee shall have no obligation to indemnify or hold harmless an Indemnified Party
for Claims caused by the negligent or wrongful act of that Indemnified Party.
2. If Grantee is a public entity, Grantee waives any right to contribution and indemnity from the SNC
and/or the State of California arising under Government Code Sections 895.2 and 895.6 in
connection with this Agreement.
3. Grantee waives any and all rights to any express or implied indemnity or right of contribution from
an Indemnified Party for any liability arising out of, connected with, or incident to this Agreement,
except such liability as results from the negligent or wrongful act of an Indemnified Party.
4. Enforcement of the terms of this Agreement by SNC shall be at the discretion of SNC, and any
forbearance by SNC to exercise its rights under this Agreement shall not be deemed or construed
to be a waiver of such term or of any subsequent breach of the same or any other term of this
Agreement or any of the rights of SNC under it.
R. Nondiscrimination
1. During the performance of this Agreement, Grantee and its contractors shall not unlawfully
discriminate against, harass, or allow harassment against any employee or applicant for
employment because of sex, race, color, ancestry, religious creed, national origin, physical
disability (including HIV and AIDS), mental disability, medical condition, genetic information,
gender, gender identity, gender expression, marital status, age, sexual orientation, military and
veteran status, or or use of family-care leave, medical-care leave, or pregnancy-disability leave
(Government Code section 12940). Grantee and its contractors also shall not unlawfully deny a
request for, or take unlawful action against, any individual because of the exercise of rights
related to family-care leave (Government Code sections 12945.1 and 12945.2). Grantee and its
contractors shall ensure that the evaluation and treatment of their employees and applicants for
employment are free of such discrimination, harassment, and unlawful acts.
Ver: 04/2020
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2. Consistent with Government Code section 11135, Grantee shall ensure that no one, on the basis
of race, national origin, ethnic group identification, religion, age, sex, sexual orientation, color,
genetic information, or disability, is unlawfully denied full and equal access to the benefits of, or is
unlawfully subjected to discrimination under, the work funded by SNC under this Agreement.
3. Pursuant to Government Code section 12990, the Grantee and its contractors shall comply with
the provisions of the Fair Employment and Housing Act (Government Code section 12900 et
seq.) and the applicable regulations (California Code of Regulations Title 2, section 7285.0 et
seq.). The regulations of the Fair Employment and Housing Commission regarding Contractor
Nondiscrimination and Compliance (Chapter 5 of Division 4 of Title 2 of the California Code of
Regulations) are incorporated into this Agreement by this reference.
4. Grantee and its contractors shall give written notice of their obligations under this nondiscriminatrion clause to labor organizations with which they have a collective bargaining or other
agreement and shall post in conspicuous places available to employees and applicants for
employment, notice setting forth the provisions of this section. Grantee shall also include the
non-discrimination provisions of this Agreement in all contracts related to the Project.
S. Computer Software
Grantee certifies that it has instituted and will employ systems and controls appropriate to ensure
that, in the performance of this Agreement, grant funds will not be used for the acquisition, operation,
or maintenance of computer software in violation of copyright laws.
T. Unionizing
By signing this Agreement, Grantee certifies that no Grant Funds will be used to assist, promote, or
deter union organizing. If Grantee makes expenditures to assist, promote, or deter union organizing,
Grantee shall maintain records sufficient to show that no State funds were used for those
expenditures. Grantee shall provide those records to the Attorney General upon request, as provided
in Government Code section 16645.2.
U. Severability
If any provision of this Agreement or the application thereof is held invalid, that invalidity shall not
affect other provisions or applications of this Agreement which can be given effect without the invalid
provision or application, and to this end, the provisions of this Agreement are severable.
V. Waiver
No term or provision hereof will be considered waived by either party, and no breach is excused or
consented to by either party, unless such waiver or consent is in writing and signed on behalf of the
party against whom the waiver is asserted. No express or implied consent by either party to, waiver
of, or failure of a party to enforce its rights with respect to a breach by the other party shall constitute
consent to, or waiver of, any subsequent or other breach by the other party.
W. Time of the Essence
Ver: 04/2020
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Time is of the essence with respect to the Project Completion Date. With respect to all other dates
set forth therein, Grantee shall use best efforts to accomplish the tasks by the specified dates.
X. Entire Agreement and Amendment
This Agreement, including the attached exhibits, constitutes the entire Agreement between the
parties hereto relating to the Project. No amendment to this Agreement will be valid unless made in
writing and signed by Grantee and SNC. Any request by the Grantee for amendments must be in
writing stating the amendment request and reason for the request.
Y. Governing Law and Venue
This Grant is governed by and shall be interpreted in accordance with the laws of the State of
California. SNC and Grantee hereby agree that any action arising out of this Grant Agreement
shall be filed and maintained in the Superior Court in and for the County of Placer, California, or in
the United States District Court in and for the
Eastern District of California. The Grantee hereby waives any existing
sovereign immunity for the purposes of this Grant Agreement.
Z. Authorization
The signature of the SNC authorized representative certifies that at the Sierra Nevada
Conservancy meeting held on June 4, 2020 the Board authorized the award of this grant to
Grantee as provided in this Agreement.
AA. Non-Availability of Funds
Grantor shall not be obligated to disburse any Grant Funds under this Agreement unless and until
the bond cash proceeds identified for allocation to the Project are released by the State
Treasurer’s Office to Grantor for expenditure for this grant. Despite any contrary provision of this
Agreement, no request for disbursement submitted prior to the release of such bond cash
proceeds to Grantor shall be effective.
BB.Exhibits
Each of the Exhibits referenced in this Agreement is incorporated by reference as though set forth
in full herein. The following Exhibits are attached to this Agreement:
Exhibit A – Project Description and Work Plan

Ver: 04/2020
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Sierra Nevada Conservancy
Vibrant Recreation and Tourism Grant Program
EXHIBIT A
Grantee: Mammoth Lakes Recreation
Project Title: Buckeye Hotsprings Recreation Enhancement Project
Agreement Number: 1273-RT
Funding Authority: Proposition 68, Chapter 8, Section 80110(b)(9)
PROJECT SCOPE / DESCRIPTION
Buckeye Hotsprings is located on Buckeye Creek, a tributary to the Walker River,
Bridgeport Reservoir, and Carson/Walker Watershed in Mono County. This natural,
geothermal hotsprings is managed by Humboldt-Toiyabe National Forest (HTNF) and is
located 10 miles from the town of Bridgeport. The applicant, Mammoth Lakes
Recreation, will develop sustainable recreation by constructing a new access trail and
trailhead infrastructure that will provide for responsible public access and improved
water quality of Buckeye Creek.
Increased visitation and growth of the outdoor recreation industry in California have had
significant recent impacts on Eastern Sierra public lands, including on its many unique
geological sites. Buckeye Hotsprings is easily accessed from Highway 395 and
Bridgeport and is beloved by locals and visitors of the Eastern Sierra Nevada. The
absence of a formal system-trail, a restroom, and a designated parking area have
resulted in substantial trail braiding, impacts to sagebrush steppe, degraded water
quality, and significant erosion caused by users accessing the hotsprings from the
informal parking area on Buckeye Road. This project will mitigate these impacts by
designing and constructing a new access trail and vault toilet. It will also install hillsidestabilization and erosion-control measures, new interpretive signs and displays, and will
restore areas impacted by previous users. These enhancements will result in a more
sustainable recreation experience that benefits the natural environment and the touristbased economy of Bridgeport and the Eastern Sierra
This project directly supports the SNC Vibrant Recreation and Tourism Program’s goal
to “enhance, promote, and develop sustainable recreation and tourism opportunities in
the Sierra Nevada Region” by creating a new, sustainable parking area and trailhead at
Buckeye Hotsprings. The project supports Proposition 68 by developing and enhancing
recreational facilities that improve outdoor access and local recreation-based
economies. It will also protect important cultural sites, natural resources, and water
quality of Buckeye Creek for users downstream in Bridgeport and the Walker River
Watershed.
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PROJECT TASKS
Detailed Project Tasks
Task 1: Six Month Progress Reports
1.1: Progress Report 1
1.2: Progress Report 2
1.3: Progress Report 3
Task 2: Proposition Signage
2.1: Draft sign design
2.2: Submit to SNC for review
2.3: Install sign
Task 3: Project design and completion of
site plan and maintenance plan
Task 4: Construction of staging area
Task 5: Construction of trail
Task 6: Installation of parking barriers
and erosion control
Task 7: Installation of interpretive panels
and signage
Task 8: Installation of vault toilet
Task 9: Slope/trail restoration
Task 10: Installation of picnic tables
Anticipated Completion Date
Request For Payment Of Final
Expenditures
Final Report
Performance Measures Report

Approximate
Project Timeline
First Date 6 months from
approximate agreement
execution date

Budget
Category
D, In-kind

Before Project Completion

A, C, D, Inkind

December 2020 – May
2021
May 2021 – July 2021
June – August 2021
May – July 2021

A

September 2021

C

May – August 2021
September 2021
August 2021
November 30, 2021
60 days from Project
Completion or no later
than the Key Deadline:
Payment Request for
Final Expenditures
identified on the
signature page of the
Agreement

C
B
C

C
B
C

D, In-kind

PROJECT COSTS

A.
B.
C.
D.
E.

Project Budget Categories
Planning and Design
Trail Construction and Rehabilitation
Trailhead and Restroom Construction
Project Management
Administrative Costs

SNC Funding
$ 3,000
$ 7,500
$ 61,000
$ 6,775
$ 1,000
TOTAL $ 79,275
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PROJECT DELIVERABLES**
Deliverable
Reports: every 6 months

Format
SNC Report Forms

Proposition signage
Site Plan

Picture / Location Map
Copy of plan and
designs
Photos, map,
completed work logs

Improved parking/staging area
with parking barriers, erosion
control, and road grading
Sustainable hotsprings access
trail
Installed interpretive panels and
signage
Installed vault toilet
Installed picnic tables at
trailhead
Rehabilitation of user-created
impacts
Request For Payment Of
Final Expenditures

Date Due
Every 6 months starting
from execution date of
Grant Agreement until
Project Completion Date
Upon project completion
May 31, 2021
July 31, 2021

Photos, map, linear
feet of trail constructed
Photos, copies of
panel and sign design
Photos, contractor
invoices
Photos, map

September 30, 2021

Photos, map

September 30, 2021

September 30, 2021
August 31, 2021
August 31, 2021

SNC Request for
Payment Form

60 days from Project
Completion or no later
than the Key Deadline:
Payment Request for
Final Report & Performance
SNC Final Report
Final Expenditures
identified on the
Measures Report
Form
signature page of the
Agreement
** Deliverable is the term for the quantifiable goods or services that will be provided
upon the completion of a Project. A deliverable could be a report, a document, or any
product that results from a Project.
PROJECT REPORTING REQUIREMENTS
Progress and Final Report(s):
The Grantee shall provide six-month progress reports and a final report as specified in
the Project Schedule. Six-month progress reports shall reflect work completed in the
previous six months, and final reports shall reflect the entire Grant period. A progress
report shall also be submitted for the time period immediately preceding the submission
of the final report. The templates and instructions for completing these reports can be
found on the Sierra Nevada Conservancy (SNC) Web site in the following location:
https://sierranevada.ca.gov/funding/snc-grants/manage-your-grant/.
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Performance Measures Reporting:
Performance Measures are used to track progress toward Project goals and desired
outcomes. They provide a means of reliably measuring and reporting the outcomes and
effectiveness of a Project and how it contributes to the SNC’s achievement of its
programmatic goals.
The Grantee shall report on Performance Measures as part of the Final Report. The
Grantee shall consider the following four quantitative Performance Measures and report
on the ones that are applicable to this Project. Additional information, including details
on specific Performance Measures, can be found on the SNC Web site in the following
location: https://sierranevada.ca.gov/funding/snc-grants/manage-yourgrant/performance-measures/
1. Resources Leveraged in the Sierra Nevada:
The purpose of this Performance Measure is to measure the additional resources
generated as a result of SNC investment. The total value is based on matching
funds provided by external sources, number of volunteer hours donated, and the
value of major in-kind contributions made to a Project.
2. Number and Diversity of People Reached:
The purpose of this Performance Measure is to measure progress on
information-sharing and education efforts, and the inclusiveness of other Project
efforts, such as plan development.
3. Number and Type of Jobs Created:
The purpose of this Performance Measure is to measure economic benefits to
the Sierra Nevada Region by tracking the full-time equivalent jobs created by
SNC-funded activities.
4. Number and Value of New, Improved, or Preserved Economic Activities:
The purpose of this Performance Measure (PM) is to provide the types,
quantities, and, where appropriate, estimated dollar values of new, improved or
preserved economic activities, products and services. This PM relates to SNC’s
goals to develop tourism and recreational opportunities, aid in the preservation of
working landscapes, and assist the regional economy.
In addition, the Grantee shall report on Project-specific Performance Measures that will
help describe Project outcomes in a measurable way. The specific Performance
Measures and the associated targets for this Project include the following:
5. Feet of Trail/Path Constructed or Improved
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United States
Department of
Agriculture

Forest
Service

Inyo
National
Forest

Mammoth Ranger Station
P.O. Box 148
Mammoth Lakes, CA 93546
(760) 924-5500 Voice
(760) 924-5531 Text (TDD)

File Code: 1950; 2300
Date: November 8, 2020

Dear Interested Public,
This letter is to inform interested parties as to the current status of the “Lakes Basin and
Sherwins Area Trail Enhancement Project” originally described in a scoping letter dated June 10,
2020. The proposed action included the contruction of “approximately 15 miles of new natural
surfaced, multi-use, non-motorized trails” connecting popular destination features within the
Sherwins/Sherwin Creek Road, and Mammoth Lakes Basin area(s). The proposed trail segments
occur within the Town of Mammoth Lakes’ jurisdictional boundary and are under management
of Inyo National Forest (Attachment A).
The June 10th scoping letter requested that those interested in or affected by the proposal make
their concerns known prior to a decision being made by the responsible official. During the
scoping period, numerous public comments were received by the Mammoth Ranger District both
in support and opposition of implementing the proposed action.
Based on issues raised by the public, state agencies, and preliminary input provided by Inyo
National Forest resource specialists, I have decided to alter the proposed action – effectively
reducing its scope to include only those elements located directly within the Mammoth Lakes
Basin developed recreation area(s). The area known as “Solitude Canyon” and its connecting
trails to Coldwater Trailhead(s) and Lake Mary Road have been removed from consideration as
part of the proposed action. I am therefore now considering only the proposed “Lakes Basin
Connector Trails” as identified in Appendix B.
Issues raised by the public, state agencies, and U.S. Forest Service staff as part of the NEPA
scoping process include: concerns that this project has the potential to affect important migration
corridors relied upon by the Round Valley mule deer herd; that Solitude Canyon provides a
greater value as a natural and informal dispersed use area; and that limited resources would be
better spent improving existing system and user created trails. While there is a demand from both
residents and the visiting public for expanded recreational use in the Mammoth Lakes area, and
while I agree that the development of new multi-use non-motorized trails would help to meet this
demand, the multiple concerns brought up in Solitude Canyon indicate that it may not be the
appropriate place for expanding this type of use. I therefore look forward to working with the
public, partners, and agencies to identify other areas where we could work together to develop
high quality experiences to meet the rapidly increasing demand for recreation in the Mammoth
Lakes area and Mammoth and Mono Ranger Districts.

The proposed “Lakes Basin Connector Trails” portion of the proposed action is still being
designed and developed based on input received during the scoping period and pursuant to the
NEPA process. I expect that the revised project can be documented in a decision memo, since it
fits well within the categorical exclusion for trail construction (36 CFR 220.6(e)(1). Maps
showing the remaining proposed action are included below. I recognize the importance of
providing sustainable access to National Forest system-lands for the enjoyment of multiple user
groups and look forward to implementing a project that benefits users of U.S. Forest Service
system lands, the local community, and the natural environment. Thank you for your interest in
the Inyo National Forest.
If you have questions regarding this project, you may contact Matthew Paruolo, Eastern Sierra
Sustainable Recreation Coordinator, phone number (760) 616-4054, or by email at;
matthew.paruolo@usda.gov
Sincerely,

Gordon P. Martin
District Ranger

Attachment A: Existing and Proposed Trails as described in Scoping Letter dated June 10, 2020

Attachment B: Revised Proposed Action – “Lakes Basin Connector Trails”

Item 6

STAFF REPORT - Mammoth Trails Committee
Date
Prepared by

December 10, 2020
Kim Anaclerio

Item 6: Mammoth Lakes Recreation Report
1. Adopt A Trail Program – Working with the Mammoth Lakes Trail System and the Mono
County Trail System, we had a very successful pilot for the Adopt A Trail program. A
total of 19 facilities were available. All 19 were adopted by volunteers and 6 by
sponsors.
2. Mammoth Trails Meeting – The twice annual Mammoth Trails meeting will be held on
January 14, 2021. Instead of holding the meeting at the Mammoth Lakes Library, it will
be virtual over Zoom and Facebook Live. We hope this will draw a larger audience and
make it easier for community members and stakeholders to attend.
3. Trail System Master Plan Workshop – The Mammoth Trails Committee (MTC) gave
direction at the October 15, 2020 meeting for the MTC and Trails Manager to engage in
a workshop-type forum to review the Trail System Master Plan (TSMP). The workshop
will be January 14, 2021 at 3:00pm. Attached is the TSMP Executive Summary, Chapter 4
of the TSMP and link to the full plan for review prior to the workshop.
a. Item 6, Attachment 1 – TSMP Executive Summary
b. Item 6, Attachment 2 – TSMP Chapter 4
c. Item 6, Link 1: https://www.townofmammothlakes.ca.gov/371/Trails-SystemMaster-Plan

Item 6, Attachment 1

Executive Summary
The Town of Mammoth Lakes (TOML) adopted a Trail System Plan in May of 1991. That
Plan established the foundation for hard surface trail development (Main Path - paved paths)
within the Urban Growth Boundary for the past 17 years. As with any plan, there comes a
time for assessing, reviewing and updating. In the fall of 2006 a local non-profit
organization, Mammoth Lakes Trails and Public Access Foundation (MLTPA) focused
attention on the need to reevaluate and to engage the community in a Concept and Master
Planning (CAMP) effort to address the need for a comprehensive trails and public access
plan.
The 2007 General Plan established a Parks, Open Space and Recreation Goal that would
“Create a Master Plan for an integrated trail system that will maintain and enhance
convenient public access to public lands from town.” A second Parks, Open Space and
Recreation Goal stated the need to “Link parks and open space with a well-designed yearround network of public corridors and trails within and surrounding Mammoth Lakes.”
In June of 2007 the Town Council allocated funding, in partnership with Mammoth
Mountain Ski Area (MMSA) and MLTPA, for consultant services to aid in the preparation of
a comprehensive trails planning effort. By October 2007 the scope of work was defined, the
consultant qualifications evaluated and the contracts were executed to begin the planning
process. A robust and aggressive public outreach effort, lead by MLTPA and conducted over
a six-month period helped the consultant team develop the content of the plan.
An initial public draft of the TSMP was released in August 2008. Several hundred comments
on the draft were submitted, which were incorporated into a February 2009 Draft TSMP.
Work to complete the CEQA-required EIR on the TSMP was begun in mid-2010 and
completed in September 2011. In the interim period, since release of the February 2009
Draft TSMP, progress has been made on a number of the items recommended in the Plan.
Changes needed to the TSMP to reflect that progress were cataloged as a series of errata and
update items which were brought before the Recreation Commission, Mobility Commission
and Planning Commission for review prior to adoption of the TSMP.
The Mammoth Lakes Trail System Master Plan (TSMP) is now complete. The document
you are receiving contains two distinct planning efforts. The first one focuses on the trail
system plan within the Town’s Urban Growth Boundary (UGB) and is a very mature and
well-developed plan. It contains thorough analysis and evaluation of existing conditions,
public input/surveys, gap analysis and potential recommendations for future
implementation. Several maps are included within this portion of the draft that visually
illustrates the recommendations made in the document. There is also a separate chapter
within this document that provides signage and wayfinding concepts that can be used for
implementation.
The second planning effort is found within Attachment A and is referred to as the SoftSurface Trails Concept. The intent of this secondary effort was to help define the interface
potential between the UGB and the public lands outside the boundary. The report found in
the appendix is very young in its development. The potential concepts identified have not
been publicly vetted and should be viewed as catalysts for beginning the necessary in-depth
analysis and discussions needed to address the issues identified in this section. None of the
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recommendations found within Attachment A should be considered ready for
implementation.
The implementation of this plan will require a high level of interagency cooperation between
the Town of Mammoth Lakes, the United States Forest Service (USFS), California
Department of Transportation (Caltrans), and other entities. For example, some existing and
future segments of the Town’s paved multi-use paths (MUPs) require the issuance of a
Special Use Permit from the U.S. Forest Service.

Setting
The Town of Mammoth Lakes, California is a unique destination-resort community located
in the Eastern Sierra region of Central California. At 7,980 feet, it is the highest incorporated
municipality in the State of California. The community has a tourism-based economy; with
recreation, trails and public access playing an integral role in the Town’s sustainable
economy and quality of life. The existing trails in Mammoth have developed over many years
and across multiple jurisdictions. There are gaps in the system, places where access is limited,
and challenges in accommodating a wide range of trail uses. The purpose of the Town of
Mammoth Lakes Trail System Master Plan is to update the 1991 Trail System Plan, in
accordance with the 2007 General Plan.

Vision, Goals and Objectives
The vision of the Mammoth Lakes Trail System Master Plan makes it unique. It envisions an
integrated system of infrastructure and programs that support recreation and mobility
simultaneously, by seamlessly connecting homes, hotels, businesses, recreation nodes, and
backcountry experiences. It is based on the notion that the recreational trail experience
begins when you leave your home or hotel, not just when you park your car at the trailhead.
For this reason, this plan includes a strong focus on providing facilities that will improve
access to trails from all modes of transportation. In addition to new trails, paved pathways,
signage and wayfinding and associated amenities—this plan includes suggestions for other
improvements such as sidewalks, crosswalks, bus stops, bike lanes, bicycle parking, summer
maintenance, and snow removal. The Trail System Master Plan replaces the existing Trail
System Plan and is consistent with the Town’s 2007 General Plan, the Physical Development
and Mobility/Study and the Draft Parks and Recreation Master Plan (April, 2008).
This plan has been developed based on a set of guiding principles to ensure that it is
representative of the needs and desires of the Mammoth community. The relationship
between the Town of Mammoth Lakes and the United States Forest Service is critical to the
success of the Trails Master Plan, as are the various means used to coordinate their efforts,
including special use permits and MOUs. These include accessibility, community character,
community engagement, cooperation, environmental stewardship and sustainable
economics.
This plan recognizes the important innovative public, private and non-profit partnerships to
address these needs. Without a coordinated effort, critical points of public access could be at
risk. With a broad range of support, and a well-organized program, the public lands
surrounding the Town will benefit from the stewardship this community can provide.
Key goals of the plan include:
2
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Goal 1: Develop a plan for an integrated year-round trail network that provides for a
seamless transition between the Town of Mammoth Lakes, the Mammoth
Mountain Ski Area Mountain Bike Park, and the surrounding federal lands
overseen by the USFS.
Goal 2: Develop a plan that provides guidance for enhancing year-round mobility in a way
that is consistent with the Town’s “Feet First” strategy.
Goal 3: Create a plan that clearly identifies the projects and programs necessary for
implementation.
The “integrated year-round trail network” described above shall be henceforth referred to as
the Mammoth Lakes Trail System (MLTS).
It should be noted that this is only the first phase of what will be an ongoing, multi-phase
planning effort for the Trails Master Plan. Chapter 1 provides a more detailed discussion of
the vision, goals and objectives of this plan.

The Existing Trail System
The Town of Mammoth Lakes includes three defining land-use boundaries: the Urban
Growth Boundary, the Town Boundary, and the Planning Area as represented in the 2007
General Plan. Map 2-1 (Ch. 2) shows the relevant jurisdictional boundaries. The key element
of the proposed trail system is the vision it creates for integrating the human and natural
environments across these three land use boundaries. The idea of “trails and public access”
as it applies to Mammoth Lakes is comprised of the following elements:
1. A system of sidewalks, on-street bicycle facilities, and paved trails within the Urban
Growth Boundary (UGB)—a land area of approximately 4 square miles1—forms the
nucleus of the trail system. The trails network also includes very limited soft-surface
trails within the UGB, including a private foot trail through the Snowcreek Meadow.
The recreational trails experience generally begins and ends within the UGB.
2. A system of soft-surface summer trails, winter trails and backcountry recreational
opportunities outside the UGB, but within the Town Boundary. The Town
Boundary extends beyond the UGB and covers an area of approximately 25 square
miles. The area within the Town Boundary, but outside the UGB includes the once
proposed Sherwin Ski Area, the Lakes Basin, Shady Rest Area and most of the
Mammoth Mountain Ski Area. The majority of the land in this area is administered
by the U.S. Forest Service. There is also a smaller non-contiguous area surrounding
the Mammoth Lakes Airport that is also within the Town Boundary. The majority of
recreational activity in the Mammoth Lakes area takes place within the Town
Boundary.
3. Additional recreational opportunities exist beyond the Town Boundary. The
Planning Area or “sphere of influence” covers an area of approximately 125 square
miles and includes destinations such as Reds Meadow, Devils Postpile National

The UGB is split into two non-contiguous areas. The main UGB surrounds the Town’s residential and commercial
development and has an area of 4.0 square miles. Another UGB surrounding the airport has an area of 0.3 square miles.
Area for all boundaries was calculated using the Town’s GIS database.
1
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Monument, the John Muir Trail and the Pacific Crest Trail. The Town of Mammoth
Lakes serves as a key point of access and egress for users of these amenities.
Recreation Nodes are a key element of the existing trails network. Recreation nodes are
identified and categorized based on the level of amenities provided. The categories are
portals, parks, trailheads and access/egress points. This plan provides recommendations for
upgrading amenities at some existing recreation nodes as well as creating new recreation
nodes.
Another key element of the existing trail system is the Main Path “loop” originally
envisioned in the 1991 Trail System Plan. This paved multi-use path system is mostly
complete and new segments are currently under construction. The key remaining gaps in the
system are along Main Street and Old Mammoth Road. This plan provides
recommendations to move the Town forward with closing these key gaps.
Issues surrounding existing conditions in the Shady Rest area were identified by the
community as a key issue for recreational trail use outside of the UGB, especially in winter.
This plan provides some options and opportunities for potential modifications at Shady
Rest, as well as recommendations for creating recreational opportunities in other areas to
alleviate congestion at Shady Rest.
Chapter 2 provides a more detailed discussion of existing conditions.

Analysis of Needs and Benefits
Residents, visitors, and businesses will benefit from a comprehensive trails system. A central
issue is ensuring access to the public lands that are among the region’s most significant
assets. In many ways, the future of Mammoth Lakes depends on having a system of trails
and public access that will connect the community and the surrounding natural environment.
Local leaders have visited peer resort communities and have seen how trails can be a
cornerstone for a destination resort.
Trails are an increasingly important local solution for global issues: fossil fuel costs are
fluctuating, there is increased awareness of climate change, our nation is experiencing a
physical inactivity epidemic, and there is a growing need for people to spend more time
outdoors. Mammoth Lakes has a unique opportunity to turn these issues into an opportunity
by becoming a community that represents real solutions. By implementing this plan,
Mammoth Lakes will become a leader in creating a green, healthy and sustainable
community.
This update of the Trail System Plan is the result of a Concept and Master Planning (CAMP)
process, a multi partnered effort initiated by the Mammoth Lakes Trails and Public Access
Foundation (MLTPA) in the early months of 2007. In order to better understand the needs
and desires of the Mammoth Lakes community, two major outreach efforts were conducted.
The efforts were called Concept and Master Planning or CAMP. CAMP: Summer
(November 1-4, 2007) focused on summer recreational activities and CAMP: Winter
(February 7-12, 2008) focused on winter recreational activities. These outreach efforts
included tours, listening sessions with targeted user groups, and open workshops with
multiple user groups. Informational displays were available to the general public at Canyon
Lodge and the Main Lodge for the duration of each process. User surveys focusing on
relevant seasonal activities were developed in advance of each CAMP process and were
4
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made available on-site and through widespread internet distribution. Some of the major
recurring themes throughout the summer and winter CAMP processes were pedestrian
movement along Main Street, user opportunities at Shady Rest in winter, the need for a
more bicycle-friendly environment in summer, and winter maintenance levels along paved
paths and sidewalks.
Chapter 3 provides a more detailed discussion of the outreach efforts and the analysis of
needs conducted as part of this plan.

Future Trail System
The Trail System Master Plan includes a variety of recommendations summarized below.
Key infrastructure recommendations include (1) completing the Main Path “loop”, (2)
upgrading and adding new recreation nodes, (3) providing consistent signage and wayfinding
throughout the trail system and (4) addressing opportunities at Shady Rest.
It must be emphasized that the development of a complete trail system can only be achieved
through a multi-jurisdictional effort and will require a high level of interagency cooperation
to succeed.
The following table provides a summary of recommendations that are presented in the plan;
a more detailed listing is contained in the complete Trail System Master Plan. A more
detailed discussion and maps of recommended projects is provided in Chapter 4.

General Recommendations
General trail system recommendations cover a variety of topics which are not location
specific. The full text of each recommendation can be found in Chapter 4, Section 4.1.

Recommendation

Table E-1. Summary of General Recommendations
Description

G1: Consistent Naming Conventions

For recreation nodes, paved paths, on-street bikeways, and soft-surface
trails.

G2: Updated Trail Maps

Provide updated trail maps for each season that cover the primary
recreational opportunities available in the Mammoth Lakes area.

G3: Uniform Trail Signage

General consistency for signage along multi-use paths and soft-surface
trails.

G4: Interpretive Signage

Identify opportunities for interpretive signage and work with local experts to
develop content.

G5: Trail-Oriented Development

Make MUPs more viable for both recreation and utilitarian purposes by
requiring new development to provide strong connections to adjacent
paths.

G6: Pedestrian-Oriented Development

Create seamless transitions between recreational trails and in-town
amenities through pedestrian-oriented development.

G7: Data Management

Maintain an up-to-date and accurate multi-jurisdictional trails database.

G8: Design Guidelines

Revise the Public Works Standard Plans as needed to ensure consistency
with the design guidelines in this Trail System Master Plan.

G9: Trails and Mobility Needs

Consider mobility-related recommendations in this plan in all future
mobility planning efforts.
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Recommendation

Description

G10: Future Access Easements

Study the potential to acquire additional easements to improve
recreational access to public lands.

G11: Trails Coordinator

Consider creation of a Trails Coordinator position for implementation of the
TSMP.

G12: Coordination with Local NonGovernmental Organizations

Seek opportunities to form partnerships with local organizations to assist in
trails planning, development and/or maintenance.

G13: Summit Process

Key issues not addressed in the TSMP will be resolved through a
collaborative Summit Process, led by the TOML with assistance provided
by MLTPA.

G14: Action Plan

Develop a detailed action plan for the implementation of the Mammoth
Lakes Trail System.

G15: Trail System Management MOU

Develop a management partnership clearly identifying roles and
responsibilities of participating agencies.

G16: Mammoth Lakes Trail System
(MLTS)

Recognize and support the development of an integrated regional
Mammoth Lakes Trail System that incorporates the components identified
in this Trails System Master Plan.

Activity Centers and Recreation Nodes
The recommendations below are intended to address issues specific to activity centers and
recreation nodes. The full text of each recommendation can be found in Chapter 4, Section
4.2. Maps 4-1 and 4-2 indicate the location and recommended type for each recreation
node. Figure 4-1 describes the minimum level of infrastructure provided for each node
type.
Table E-2. Summary of Activity Center and Recreation Node Recommendations
Recommendation
Description
N1: Nodal Typing

Formally adopt the following recommended nodal types and their associated
definitions: portals, parks, trailheads, and access/egress points.

N2: Naming of Recreation Nodes

Adopt official names for each recreation node.

N3: Uniform Nodal Signage

Install uniform signage at recreation nodes.

N4: Public Transit Access to Recreation
Nodes

Provide bus stops near active recreation nodes wherever feasible.

N5: Summer Recreation Nodes

Establish and improve summer recreation nodes as described in Table 4-2.

N6: Winter Recreation Nodes

Establish and improve winter recreation nodes as described in Table 4-3.

N7: Future Nodal Designations

Establish a process for the adoption of new recreation nodes.

N8: Updates to the GIC Database

Regularly update the GIC database to reflect the latest inventory of activity
centers and recreation nodes.

6
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Paved Multi-Use Paths
Recommendations for the development of new paved multi-use paths, or infrastructure
improvements to existing paths are summarized below. Recommendations relating to
crossings and intersection improvements can be found in the following section. The full
text of each recommendation described below can be found in Chapter 4, Section 4.3.
Existing and recommended MUPs are shown on all Chapter 4 maps.
Table E-3. Summary of Paved Multi-Use Path Recommendations
Recommendation

Description

MUP1: Near-Term Multi-Use Path Projects

Continue with the rapid implementation of near-term MUP projects.

MUP2: Complete the Main Path Loop

In addition to the projects in recommendation MUP1, construct the MUP
segments necessary to complete the Main Path loop.

MUP3: In-Town Multi-Use Path Connectors

Develop MUP segments that connect major path segments to key
destinations.

MUP4: Multi-Use Paths Outside the UGB

Work with the Forest Service to construct recommended MUP segments
outside the UGB.

MUP5: Lighting on Multi-Use Paths

Lighting should be considered for MUP segments based on demand for
nighttime use.

Crossing Improvements
Recommendations for crossings and intersection improvements are summarized below. The
full text of each recommendation described below can be found in Chapter 4, Section 4.4.
Recommended grade-separated crossings (tunnels) are shown on all Chapter 4 maps.
Recommended at-grade crossing improvements are shown on Map 4-5.
Table E-4. Summary of On-Street Bikeway Recommendations
Recommendation

Description

X1: Design of At-Grade MUP Crossings

The basic design elements of at-grade MUP crossings should be uniform.
Additional safety measures should be implemented as needed.

X2: Specific Intersection and Mid-Block
Crossing Improvements

Consider at-grade crossing improvements at key locations to improve trail
access (listed in Table 4-8).

X3: Grade-Separated MUP Crossings

Use grade-separation for all MUP crossings of arterial streets.

On-Street Bikeways
Recommendations for on-street bikeway infrastructure are provided in Chapter 4, Section
4.5. Maps 4-3 and 4-4 show on-street bikeways in their summer and winter contexts.
Recommendations for maintenance of on-street bikeways can be found in Chapter 7.

Town of Mammoth Lakes
Trail System Master Plan

7

EXECUTIVE SUMMARY
Table E-5. Summary of On-Street Bikeway Recommendations
Recommendation

Description

B1: Near-Term Bike Lanes

Continue with rapid implementation of near-term bike lane projects on Main
Street, Forest Trail and Meridian Blvd.

B2: Bike Lanes on Major Streets

Implement recommended bike lanes on major arterials.

B3: Bike Lanes on Collector Streets

Implement bike lanes on collector streets as space allows.

B4: Bike Routes

Implement recommended bike routes on local streets. Coordinate with
Caltrans on installing or improving bike routes on rural highways.

Interface between Soft-Surface MTB Trails and Paved
Facilities
The following table summarizes recommendations relating to the interface between softsurface mountain bike trails and paved facilities. The full text of these recommendations can
be found in Chapter 4, Section 4.6.
Table E-6. Summary of Recommendations on the Interface between Soft-Surface MTB Trails
and Paved Facilities
Recommendation

Description

INT1: General Interface Considerations

Develop partnership with TOML, USFS and MMSA to analyze and address
all interface areas, including a combination of rerouting, signage, education,
alternative facilities and other methods as necessary.

INT2: North Village

Address specific summertime interface issues between Uptown/Downtown
mountain bike (MTB) trail and the North Village.

INT3: Canyon Lodge

Address specific summertime interface issues in the Canyon Lodge area,
especially with respect to bicyclists descending near Austria Hof and riding
down Canyon Blvd.

INT4: Eagle Lodge

Address specific summertime interface issues in the Eagle Lodge area,
primarily improvements to signage and wayfinding allowing users to navigate
between the Juniper Trial and the Main Path.

Pedestrian Facilities
The following table summarizes recommendations for improvements to pedestrian facilities.
Future pedestrian improvements will ultimately be determined through future mobility
planning efforts and subsequent updates to the Sidewalk Master Plan. However, public input
and analysis have indicated a need for pedestrian facility improvements in order to improve
recreational opportunities and access to the trail system. The full text of these
recommendations can be found in Chapter 4, Section 4.7. Maps 4-5 and 4-6 show existing
and recommended pedestrian facilities in their summer and winter contexts.

8

Town of Mammoth Lakes
Trail System Master Plan

EXECUTIVE SUMMARY
Table E-7. Summary of Pedestrian Facility Recommendations
Recommendation

Description

P1: Sidewalk to Major Roadway Ratio

Achieve a minimum Sidewalk to Major Roadway Ratio of at least 1.6 to 1
over the next five years. This minimum ratio can be achieved by including
sidewalks on both sides of all arterial streets and at least on one side of all
collector streets.

P2: Sidewalks along Major Roads

Install sidewalks along both sides of all major roadways (Main St, Old
Mammoth Rd, Meridian Blvd, Minaret Rd).

P3: Sidewalks along Collector or Local
Streets

Install sidewalks along at least one side of all collector streets.

P4: Mid-Block Pedestrian Connectors

As opportunities arise (i.e. new developments and redevelopments), create
pedestrian-only shortcuts in strategic locations that shorten the walking
distance between residential areas and recreation nodes.

Bicycle Parking
The following table provides a summary of recommended bicycle parking improvements.
The full text of these recommendations can be found in Chapter 4, Section 4.8.
Table E-8. Summary Bicycle Parking Recommendations
Recommendation

Description

BP1: Bicycle Parking Requirements

Develop clear guidelines for the design, quantity and location of bicycle
facilities on public and private property.

BP2: Bicycle Parking Designed by Local
Artists

Implement a program under which local artists design functional bicycle
racks or combo bicycle/ski racks that also serve as public art.

BP3: Subsidized Bicycle Parking Program

In order to improve the quality and uniformity of bicycle parking, purchase
preferred bicycle racks in bulk and provide to business owners at a
subsidized rate.

Soft-Surface Trails
Soft-surface trail recommendations are summarized in the following table. The full text of
these recommendations can be found in Chapter 4, Section 4.9. Map 4-7 shows potential
soft-surface trial alignments to the north of the UGB. The development of any trails outside
the UGB would require coordination between the Town of Mammoth Lakes and the United
States Forest Service. Additional discussion and maps of potential soft-surface trail
alignments can be found in Attachments A and B.
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Table E-9. Summary Soft Surface Trail Recommendations
Recommendation

Description

SS1: Snowcreek Meadow Trail

Consider a low-impact boardwalk along the TOML drainage easement to
ensure sustainable public access to the Snowcreek Meadow area.

SS2: Summer Soft-Surface Trails outside
the UGB

Develop new soft-surface trails outside the UGB in the Shady Rest, Knolls
and Sherwin areas.

SS3: Shady Rest Winter Trails

Explore options to improve winter trail and trailhead conditions at Shady
Rest.

Education, Encouragement and Enforcement Programs
A summary of education, encouragement and enforcement programs is provided in the
Table below. The full text of these recommendations can be found in Chapter 4, Section
4.10.
Table E-10. Summary Education, Encouragement and Enforcement Program
Recommendations
Recommendation

Description

E1: Publish a Trail Guide for Mammoth
Lakes

Create a trail guide that will serve as a single source of information for all
trail-related information and resources in the Mammoth Lakes area.

E2: Annual Events / Coordinated Activity
Calendar

Host and promote special events, tours and club functions related to the trail
system and advertise these events through a paper and web-based
calendar.

E3: Safe Routes to School

Work with local schools to develop Safe Routes to School infrastructure and
programs.

E4: Trails-Related Education Programs

Work with relevant organizations and individuals to develop trails-related
education programs for adults and children.

E5: Trips for Kids

Work with local organizations to develop programs to provide children with
moral and material support they need to confidently engage in outdoor
recreational activities.

E6: Establish a Trail Patrol

Work with local organizations to establish a volunteer trail patrol to
supplement official enforcement and maintenance efforts.

E7:  NGO’s  /  Mammoth  Trails

Support the development of non-governmental group to serve as a resource
providing localized technical knowledge fostering trail-related stewardship.
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Accessibility
Recommendations for improving the accessibility of the trail system are summarized in the
following table. The full text of these recommendations can be found in Chapter 4, Section
4.11.
Table E-11. Summary of Accessibility Recommendations
Recommendation

Description

A1: Multi-Use Path and Trails Assessment

Perform a full assessment of all access routes, multi-use paths and trails
using the Universal Trail Assessment Process (UTAP) to identify potential
accessibility improvements.

A2: Pedestrian Assessment

Perform a full assessment of all pedestrian routes and elements in the town
using the Sidewalk Assessment Process to identify potential accessibility
improvements.

A3: Signage and Information

Include grade and other accessibility information on trailhead signage and
user maps.

A4: Pathway Surface Materials

Consider accessibility in the selection of surface materials for MUPs and
pedestrian facilities.

Signage and Wayfinding
A report developed by Corbin Design includes a discussion of signage, development of
wayfinding logic, and initial design concepts for future signage planning. This report has
been inserted as a separate chapter (Ch. 5) in this Trail System Master Plan. It should be
noted that trail system signage and wayfinding implementation will need to occur with
recognition of a variety of jurisdictions and of other signage systems already in place,
including MMSA, USFS, and TOML.

Design Guidelines
Design Guidelines are discussed in Chapter 6 and have been provided to offer potential
solutions to specific situations that will be encountered during implementation of the Trail
System Master Plan. The design treatments offered include the following:
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Table E-12. Summary of Design Guidelines
MULTI-USE PATHS (MUP)

Paved Median Paths


Typical At-Grade MUP Crossings




Signalized At-Grade Crossings of Major Streets (Toucan or HAWK)
Signalized At-Grade Crossings of Minor Streets (Cross Alert)



At-Grade Cross Country Ski Crossings




Grade-Separated Crossings
Bicycle ‘Scramble’ Signals

BIKE LANES



Uphill Climbing Lanes
Bike Lanes Adjacent to Right-Turn-Only Lanes



Bike Boxes

BIKE ROUTES

Bike Routes with Wide Outside Lanes


Bike Routes with Shoulders




Bike Routes with Wide Shoulders and Rumble Strips
Bike Routes on Narrow Roadways



Shared-Lane Markings


Bicycle Detection at Signalized Intersections
BICYCLE PARKING
PEDESTRIAN FACILITIES



Promenades
Curb Extensions



Refuge Islands


Pedestrian ‘Scramble’ Signal
SOFT-SURFACE TRAILS


Summer Trails


Winter Trails
EASEMENTS
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Operations and Maintenance
The Trail System Master Plan (Chapter 7) identifies existing maintenance responsibilities and
provides recommendations for future maintenance as well as discussion of how to determine
the appropriate level of winter maintenance for facilities maintained by the Town of
Mammoth Lakes.

Recommendation

Table E-13. Summary of Maintenance Recommendations
Description

M1: Development of Coordinated YearRound Maintenance Plan

The Department of Tourism and Recreation and the Department of Public
Works should work together to develop a year-round maintenance plan.

M2: Snow Removal and Grooming on Paved
Paths (MUPs) and Sidewalks

All segments of paved pathway within the Town of Mammoth Lakes—or
under its control through the Special Use Permit with the Forest Service—
should be either cleared or groomed for year-round use.

M3: Prioritization of Snow Removal along
Individual Paved Path (MUP) Segments

Clear snow from MUP segments preferred for snow removal, as budget
allows. Table 7-5 list the segments preferred for snow removal. Segments
providing school access would continue to receive priority.

M4: Prioritization of Winter Grooming along
Individual Paved Path (MUP) Segments

Groom snow along MUP segments preferred for winter grooming, as budget
allows. Table 7-6 list the segments preferred for grooming. TOML should
coordinate with local organizations who may be able to provide grooming
services.

M5: Preservation of Pavement Markings

Recessed thermoplastic is recommended for pavement markings as surface
paint wears quickly and can fade or disappear in a matter of 1-3 years.

M6: Use of Salt, Sand or De-Icing Solution

Sand or de-icing solution should only be used if special circumstances
warrant, such as severe ice buildup or freeze thaw cycles on the path
surface. Salt should not be used as a de-icing agent.

M7: Clearing of Sidewalks for Winter Use

Ensure that all existing and future sidewalks are cleared within a maximum
of 24 hours from end of snowfall. This should be achieved through ordinance
or expanded use of assessment districts.

M8: Prioritization of Sidewalk versus
Roadway Snow Removal

Sidewalk clearing operations should be increased in priority from 7th to 3rd
on  the  Town  of  Mammoth  Lakes’  snow  removal  priority  list.

M9: Prioritization of Snow Removal along
Individual Sidewalk Segments

Priority for snow removal along individual sidewalk segments should be
determined to make best use of TOML resources and should consider
school zones, areas surrounding schools, residential and industrial areas in
that order.

M10: Coordination between Roadway and
Sidewalk Snow Removal

During plowing operations, a sidewalk snow removal crew should follow
roadway plowing to remove snow from designated walkways.

Costs and Funding
Planning level cost estimates and the identification of potential funding sources, including
Measure R, a local 0.5% sales tax passed in June of 2008 for the specific benefit of parks,
recreation and trails have been provided to assist the Town of Mammoth Lakes in
programming funding for future trail system improvements. These costs will vary as detailed
design is completed for each project. Cost estimates include improvements at recreation
nodes as well as multi-use paths, bikeways, crossing improvements and trail projects.
Town of Mammoth Lakes
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EXECUTIVE SUMMARY

Benchmarking and Evaluation
Benchmarks and methods of evaluation are provided to monitor the progress of
implementation and the benefits provided by an expanding trails network. The following
table lists the areas covered by the recommended benchmarking and evaluation measures.
Table E-14. Summary of Benchmarking and Evaluation Measures
BENEFITS OF THE TRAIL SYSTEM
Economic Benefits
Health Benefits
RECREATIONAL TRAILS ENVIRONMENT
Implementation
Trail User Needs and Safety Assessment
Recreational Activity
Trail Safety
Trail User Experience
Accessibility
BICYCLING ENVIRONMENT
Implementation
Bicycling Activity
Bicycling Safety
PEDESTRIAN ENVIRONMENT
Implementation
Pedestrian Activity
Pedestrian Safety

Chapter 9 provides a more detailed discussion of recommended benchmarking and
evaluation techniques.

Conclusions
This Trail System Master Plan provides sufficient guidance for the Town of Mammoth
Lakes to continue moving forward with the development of a high-quality trail system. It
does not, however, provide clear solutions for addressing every issue arising from the
complex interactions between humans, trails and the surrounding physical environment. In
some cases, further study and outreach will be required before responsible, well-informed
decisions can be made on trail-related policies and infrastructure. By providing a
combination of a vision for trails and public access as well as methods to guide and evaluate
the system’s growth, the Town of Mammoth Lakes Trail System Master Plan is the “trail
map” for the future.
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CHAPTER 4. FUTURE TRAIL SYSTEM
RECOMMENDATIONS
This chapter provides recommendations for the Town of Mammoth Lakes that will enhance
the in-town network of multi-use paths, trails and bikeways and improve access to trails and
backcountry experiences beyond the Town’s urban growth boundary. Many of the
recommendations are derived from existing plans and studies including:
 Mammoth Lakes Trail System Plan (1991)
 General Bikeway Plan (1995-2008)
 Physical Development and Mobility Study (2006)
Some of the recommendations from the above plans were either modified or not brought
forward due to feasibility issues or because there were opportunities for superior projects.
Additional recommendations were derived through a needs analysis (Chapter 3), the
identification of gaps in the existing system, and the consultant’s experience with best
practices in trails planning and non-motorized transportation. The future trail system
recommendations will fall under the following categories:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

General Recommendations
Major Activity Centers and Recreation Nodes
Paved Multi-Use Paths
Crossing Improvements
On-Street Bikeways
Interface between Soft-Surface Trails and Paved Facilities
Pedestrian Facilities
Bicycle Parking
Soft-Surface Trails ( also see Attachment A)
Education, Encouragement and Enforcement Programs
Accessibility
Long Term Vision

The recommendations in this plan do not address opportunities that may arise within new
developments and Neighborhood District Plans. TOML should aggressively pursue
additional opportunities for the further development of multi-use paths, bikeway, trails and
trail access easements as they arise. The maintenance chapter will include all operations and
maintenance-related recommendations.
A number of the recommendations in this Chapter make reference to standards for naming
conventions, design, and management and maintenance of facilities within the MLTS. All
such developed standards shall reside in the MLTS Standards Manual, and projects identified
in this TSMP implemented in accordance with them.
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4.1. General Recommendations
Recommendation G1: Consistent Naming Conventions
In order to ensure that the trails network is navigable and user-friendly, it is imperative that
the naming conventions used are consistent, concise and descriptive. This applies especially
to the naming of nodes, pathways and trails. The names of nodes should be brief while
providing a first-time user with an idea of the geographic features or experiences that can be
accessed from that node. Names with descriptors such as “Lake George”, “Mill City”,
“Earthquake Fault”, or “Mammoth Creek” accomplish this, while “Sawmill Cutoff Winter
Road Closure” and “Barrow Pit/ Kerry Meadow Access at Sherwin Creek Road” do not.
Also, the terms “path” and “trail” should NOT be used interchangeably. The term “path”
should be used to describe only paved off-street facilities that can be classified as Class I
Bike Paths/Multi-Use Paths. Facilities constructed with decomposed granite may also be
called “paths”. “Trail” may be used generally to describe all paved and unpaved facilities as
part of a single system (i.e. “trail system” or “trails master plan”). When used specifically, the
“trail” should only describe unpaved facilities using natural or soft-surface materials. “Trail”
may also be used to describe wooden boardwalk facilities through environmentally-sensitive
areas.
On-street bikeway facilities should be identified using their descriptive terms rather than
their technical classifications used in the California Highway Design Manual (i.e. Class I, II,
& III). This means using only the terms “bike lanes” and “bike routes”, rather than “Class I”
and “Class II” facilities. The use of classifications is problematic for many reasons. First of
all, the technical bikeway classifications are non-descriptive and provide no clue as to what
that facility looks like on the ground. The standard signage for these facilities say “bike lane”
and “bike route”, not Class I and Class II. Secondly, they infer that some classes of facility
are inherently superior to others in terms of level of service to cyclists, when the true level of
service can be determined only by context, not facility type. Thirdly, these classifications are
only used in the State of California and will be unfamiliar to most other national and
international visitors. The classifications are widely misunderstood even in California, and
should only be used internally if necessary for engineering purposes.
“Bikeways” is a general term that encompasses all types of bicycle infrastructure. The term is
best used when discussing different types of facilities in plurality or at the system level.
A sidewalk should only be called a “sidewalk”, unless it has been built to the standards of a
Class I Bike Path facility per the California Highway Design Manual, in which case it should
be called a “path” or “multi-use path”. Also see Signage and Wayfinding (Chapter 5).
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CATEGORY / Type
RECREATION NODES

Portal
Park
Trailhead
Access / Egress Point*
GIC Point**
BICYCLE FACILITIES
BIKEWAYS

Bike Path (Class I) /
Multi-Use Path
Bike Lanes (Class II)
Bike Route (Class III)
PEDESTRIAN FACILITIES

Promenade
SOFT-SURFACE TRAILS

All Types

Table 4-1. Naming Conventions
DEFINITION / Suggested Naming Conventions
GENERAL TERM USED TO DESCRIBE A GEOGRAPHIC LOCATION WHERE A TRAIL
EXPERIENCE BEGINS OR ENDS, OR WHERE A JURISDICTIONAL OR EXPERIENTIAL
TRANSITION OCCURS.

Facility / location name only or facility / location name
(Ex.  “Main  Lodge”)
Official Name of Park; (Ex.  “Mammoth  Creek  Park  West”)
Short  Descriptor  +  “Trailhead”;;  (Ex.  “Lake  George  Trailhead”)
Location  Descriptor  such  as  street  or  neighborhood  name  +  “Access”;;  (Ex.  
“Tamarack  Street  Access”  or  “Mammoth  Knolls  Access”)
Use GIC naming convention
GENERAL TERM USED TO DESCRIBE ALL TYPES OF BICYCLE-RELATED
INFRASTRUCTURE IMPROVEMENTS INCLUDING ON-STREET FACILITIES, OFFSTREET FACILITIES, AND BICYCLE PARKING.
GENERAL TERM USED TO DESCRIBE LINEAR BICYCLE FACILITIES. INCLUDES
MULTI-USE PATHS. DOES NOT INCLUDE BICYCLE PARKING.

Descriptor  +  “Path”;;  (Ex.  “Main  Path”,  “Shady  Rest  Park  Path”)
Road  name  +  “Bike  Lanes”;;  (Ex.  “Minaret  Road  Bike  Lanes”)
Road  name  +  “Bike  Route”;;  (Ex.  “Majestic  Pines  Drive  Bike  Route”)
GENERAL TERM USED TO DESCRIBE INFRASTRUCTURE IMPROVEMENTS FOR
PEDESTRIANS.

Descriptor  +  “Promenade”
TRAILS DEVELOPED USING SURFACE MATERIALS THAT DO NOT INCLUDE
CONCRETE OR ASPHALT PAVEMENT AND ARE GENERALLY  “SOFT”,  ALTHOUGH
WOOD OR ROCK ARMORING MAY BE USED IN SOME CIRCUMSTANCES.

Short  Descriptor  +  “Trail”;;  (Ex.  “Mammoth  Creek  Trail”,  “Sherwin  Trail”)

*Some access/egress points will be intended for local use only and will not be published on public trail maps. In these cases, the access point
naming will be relevant only for local signage and/or official operations and maintenance purposes.
**The GIC database should be updated to conform to the public or internal naming conventions used for all official recreation node types including
portals, parks, trailheads, and most access/egress points. Official access/egress points that will not show up on public materials may retain the
original GIC point name.

Recommendation G2: Updated Trail Maps
User-friendly summer and winter trail maps should be developed and updated annually, if
new facilities have been added since the previous printing. The trail maps should include
information on trails and bikeways, trail access, safety information, local trail resources,
phone number to report hazards or maintenance issues, etc. Because of the greatly differing
geographic scales of different activities and groups, it will be necessary to provide different
maps to address different activities. For example, some recreational activities can take place
almost entirely within the UGB or Town Boundary (day hikes, family bike rides, Nordic
Skiing, etc), while other activities cover a larger geographic area (road bicycling, OHV/OSV,
backpacking, etc.). Based on issues of scale and survey responses, it appears that the most
effective approach would be to produce a series of detailed maps addressing each of the
major summer and winter activity categories. In addition, either less detailed consolidated
maps can be created for each season; or a booklet with a series of smaller maps dedicated to
each activity can be produced to provide visitors and residents with a broad overview of the
various trail-related activities in each season.
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Recommendation G3: Uniform Trail Signage
All multi-use paths and soft-surface trails should have uniform signage.8 “Trail guide signs”
should be used at all trail intersections or other locations where there may be confusion
caused by unofficial trails or where the intended path becomes less apparent. “Assurance
markers” should also be developed and placed periodically along all official trails. These
markers should have unique identifiers that can be used by emergency responders to locate
trail users in need of assistance. Identifiers should be easy to remember –color coding and
the use of mileage—would be better than placing more complex information such as GPS
coordinates. Once in place, the GPS coordinates for each unique assurance marker can be
placed in a database for use by emergency services. The following section on recreation
nodes will provide a recommendation for uniform nodal signage. The signage and
wayfinding chapter (Ch. 5) developed by Corbin Design provides a more detailed analysis
and recommended designs for most recommended signage types. Assurance markers will
have to be designed separately. It should be noted that signage and wayfinding programming
will be taking place in a multi-jurisdictional environment and that specific and documented
buy-in by the various partners will be necessary in advance of an engaged effort for
developing and implementing a system.

Recommendation G4: Interpretive Signage
In addition to the uniform trail signage designed to provide wayfinding and trail-specific
information, more customized interpretive signage should also be developed for the trail
system. The first step in this process should be the identification of locations along trails
within the UGB which provide the best opportunities for interpretive signage. Some
examples include the bridge in Mammoth Creek Park west, and the northeast terminus of
Lake Mary Path. Once the sites and general subject matter of the interpretive installations are
identified, the process of designing the interpretive signage installations should begin. The
design process should involve the community at large and professionals with expertise in the
selected subject matter. The information provided at each interpretive installation should be
based on the experiences, knowledge and interests of its expected audience.

Recommendation G5: Trail-Oriented Development (TrOD)
Trail-oriented development is an emerging concept formulated to make trails more useful
for transportation and to link them with jobs and typical economic activities. While “trail” is
used here as a general term, TrOD tends to focus on development opportunities along
paved multi-use paths. It is an alternative to typical auto-oriented development—and similar
to pedestrian-oriented development—in that it requires that public access be provided and
encouraged between paved pathways and adjacent development.
One way to encourage TrOD is to use overlay zoning or use-permit requirements along a
trail corridor that requires property owners to maintain and enhance access between a multiuse path and surrounding land uses. This should include, but not be limited to, connections
between the trail and any future roadways and residential developments adjacent to the path.
Urban design guidelines for the “trail zone” can require new development to be physically
oriented toward the path by providing—at a minimum—a secondary entrance with a
All signage within the Snowcreek Master Plan shall be in accordance with the Snowcreek Master Plan, which is not
superseded by the Trail System Master Plan.
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connecting footpath and bicycle parking that faces the trail. Guidelines should prohibit
developments that “turn their back” to the multi-use path by placing fencing between the
path and the development or by placing undesirable elements such as dumpsters on the
trailside end of the property.
In the Town of Mammoth Lakes, opportunities for TrOD include the Neighborhood
District Planning (NDP) process and upcoming developments. The Community
Development Department should require TrOD in NDPs for parcels adjacent to existing for
future MUPs. The new Civic Center should encourage non-motorized access by providing
entrances with bicycle parking facing the Main Path segment at the northern end of the
development. Entrances to the Mammoth Crossing development at the southeast corner of
Minaret and Lake Mary Road should be oriented toward the Lake Mary Road Path and
provide high quality and visible bicycle parking for summertime path users. Other
opportunities are largely situated on the eastern end of Town where the Main Path traverses
institutional, public and industrial areas.

Recommendation G6: Pedestrian-Oriented Development
Improving the pedestrian environment can improve overall mobility and create a more
seamless transition between the recreational experience and in-town economic activities.
Pedestrian-oriented developments have buildings that are situated adjacent to the sidewalk
and parking that is situated behind the building and away from the major thoroughfares.
Main entrances are sidewalk adjacent and do not require pedestrians to walk through car
parking areas to enter a building. Sidewalk-adjacent outdoor seating is another typical
element of pedestrian-oriented development. The Village at Mammoth is an example of
pedestrian-oriented development. The Minaret Village Mall is an example of auto-oriented
development. The General Plan already calls for pedestrian-oriented development and a
series of explanatory photos and illustrations are available in the General Plan’s appendices.

Recommendation G7: Data Management
Accurate Geographic Information Systems (GIS) and user data is key to the ongoing
development and maintenance of the Mammoth Lakes trail system. Currently, several
agencies and organizations including TOML, Mono County, USFS, and MLTPA create and
maintain trails-related data for the region. At a minimum, the Town/County databases
should be updated on a regular basis. However, the development of an integrated, crossjurisdictional database of trails-related data should be considered to facilitate and promote
the inter-jurisdictional cooperation required for the ongoing development and maintenance
of the trails network. Legacy data should be developed and archived wherever possible in
order to track historical trail alignments.

Recommendation G8: Design Guidelines
The Town of Mammoth Lakes should revise Public Works Standard Plans as needed to
ensure consistency with the Design Guidelines described in Chapter 6 of this Trail System
Master Plan.

Recommendation G9: Trail and Mobility Needs
The recommended trail system provides both recreational and mobility benefits. However,
access to the trail system is part of a larger mobility issue and should be addressed in all
Town of Mammoth Lakes
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facilities should be considered by the Town Council and its Commissions for inclusion in
future mobility planning efforts.

Recommendation G10: Future Access Easements
The Town of Mammoth Lakes should study the potential to acquire additional easements to
improve recreational access to public lands. An analysis of land ownership and recreational
access potential at all GIC points along the UGB would be an important first step in this
process. Consistent with the Municipal Code (Subdivision Ordinance Section 17.32.160) and
as supported by the finding made in the adoption of that Code section, the Town may
require dedication of easements for public access for trails and other facilities identified in
this TSMP or other adopted policy documents as a condition of approval associated with
approval of a tentative map.

Recommendation G11: Trail Coordinator
The Town of Mammoth Lakes should consider the creation of a Trail Coordinator position.
The Trail Coordinator’s responsibilities could include oversight for the implementation of
this Trail System Master Plan, ensuring that all future planning and infrastructure
development efforts in the area are consistent with this Trail System Master Plan, and
coordinating with relevant partner agencies and organizations.

Recommendation G12: Coordination with Local Non-Governmental
Organizations
The Town of Mammoth Lakes should seek opportunities to form partnerships with local
non-governmental organizations that may be able to assist in the planning, development
and/or maintenance of the trail system.

Recommendation G13: Summit Process
Through the public comment process of this plan it became evident there were key issues
that could not, and probably should not, be resolved through this document. The concept
of summits is being proposed as a means of engaging the community, including users,
policy-makers and advocates, in a process to address and resolve these key issues.
Key issues identified for winter summits include pedestrian-friendly snow management of
trails and sidewalks, Nordic system development and programming with jurisdictional
support, and snowmobile access within the UGB and beyond. Summer summit issues
include soft-surface trail development, motorized access within the UGB and beyond,
equestrian system trail development and hiking trail development.
The summits intend to address these issues individually. The process will explore perceived
conflicts and their reality, review interface issues, identify opportunities for improved
experiences and determine resolutions and/or potential policies as needed.
The structure of the summits will include public discussions that will review existing
conditions and the identification of issues contained within these conditions, develop
concepts for potential resolution to constraints, form consensus and/or agreements to
pursue and identify action steps for implementation of resolution.
It is anticipated that the summits will be hosted by the Town with outreach and facilitation
support provided by MLTPA. A final list of summits will be developed early winter 2009
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with convening of summits to begin shortly thereafter. Results of summits may be
incorporated as amendments to the Trail System Master Plan as necessary.

Recommendation G14: Action Plan
Develop a detailed action plan for the implementation of the Mammoth Lakes Trail System.
The plan will be integrated and coordinated with the 5-year Capital Improvement Plan
(CIP), and will include prioritization and phasing of all MLTS projects and programs,
detailed cost estimates of near term projects, identification of funding sources to be pursued
for each project, and a description of the roles and responsibilities of each partner in the
implementation and management of the trail system.

Recommendation G15: Trail System Management MOU
Develop a management partnership through any appropriate combination of informal
and/or formal agreement(s) or other governance structure, e.g., amendment to the MLTPA
MOU, clearly identifying roles and responsibilities of each of the participating agencies for
the further development and management of the Mammoth Lakes Trail System. The action
plan (or sections thereof) identified in Recommendation G14 may be referenced and
included as an attachment to any such agreement(s).

Recommendation G16: Mammoth Lakes Trail System (MLTS)
Recognize and support—through technical support, funding, inter-jurisdictional
cooperation, and adherence to uniform standards and conventions—the development of an
integrated regional Mammoth Lakes Trail System that incorporates the components
identified in this Trails System Master Plan. The components and boundaries of this system
will be developed in cooperation with the USFS/INF and other relevant jurisdictional
partners.

4.2. Major Activity Centers and Recreation Nodes
Many of the projects listed in later sections of this chapter will have a direct impact on access
to the Town’s activity centers and recreation nodes. This section summarizes those
improvements and recommends projects that are specific to individual recreation nodes.

4.2.1.

Activity Centers (Summer and Winter)

This chapter provides a series of recommended improvements, many of which will impact
activity centers including sidewalks, multi-use paths, bikeways, bicycle parking, and others.
The recommended projects have been developed with the understanding that improving
non-motorized access to activity centers is necessary to promote “feet-first” mobility and to
enhance the recreation experience in the Town of Mammoth Lakes. Providing access to
activity centers from the larger trails network will create possibilities for in-town, shortdistance recreation, and linked recreational/utilitarian trip-making. Because of their yearround importance and their location within the Town’s urban growth boundary, activity
centers will be evaluated for their current accessibility via walking, bicycling, transit and/or
cross-country skiing. The details of each project are located in the following sections.

Town of Mammoth Lakes
Trail System Master Plan

117

CHAPTER 4. Future Trail System Recommendations

4.2.2.

Recreation Nodes

The recommended improvements in this section will positively impact recreation nodes in
two ways. The addition of bicycle, pedestrian and trail facilities will connect nodes to the
Town’s network of non-motorized infrastructure and improve “feet first” access to and
from nodes. This section focuses on the addition of amenities such as signage, restrooms,
bus stops and parking, which will enhance the user experience by making the nodes more
user-friendly. Tables 4-2 and 4-3 show existing and future amenities improvements at each
summer and winter recreation node.

Recommendation N1: Nodal Typing
Adopt the nodal typologies of portal, park, trailhead, access/egress point and GIC point as
defined in Figure 4-1. A process for formal adoption of the nodal system needs to be
identified in advance of implementation. This process will require interagency coordination
and/or official recognition by the jurisdictional and signatory partners of the MLTPA MOU.
Figure 4-1. Recommended Nodal Typing
Portals are the most developed form of recreation node and include all the amenities of trailheads including lodging
and restaurants. Because portals will tend to generate significant activity, all portals should be served by frequent
public transportation in order to discourage traffic congestion, mitigate greenhouse gas emissions and reduce other
forms of transportation-related pollution.
Parks are self-contained recreation facilities that generally include the same amenities (parking, restrooms,
trash/recycling) as a trailhead. Since all parks operated by the Town of Mammoth Lakes—except Whitmore Park—
provide access to existing trails, parks essentially serve as trailheads with the additional amenities unique to each
individual park.
Trailheads should provide—at a minimum—automobile and/or bicycle parking facilities, trash/recycling, restrooms
and signage. Trailheads should be served by public transportation during the seasons in which they are open.
Access/egress points are intended to include locations that have the same characteristics as a GIC point, but have
been formalized so that access there is legal and/or regularly maintained by a public or private entity. The basic
elements of an access/egress point should include signage and a clear passageway sufficient to accommodate the
intended users. These locations may or may not include low-impact amenities such as a source of drinking water
or limited parking. Whether or not access/egress points are included on trail maps should be determined by the
entity responsible for the maintenance of that location.
GIC points are the basis for recreation nodes and may include any official or unofficial locations where a
recreational transition occurs. This transition can include parking a car or disembarking from another mode of
transportation in order to engage a recreational activity. The transition may also be a transition between
jurisdictional boundaries or between types of experiences (i.e. urban and rural, paved to unpaved). All recreation
nodes have an associated GIC point, but not all GIC points are official recreation nodes.

Note: These nodal types and definitions are subject to change and will be defined in more
detail in the forthcoming Mammoth Lakes Trail System Standards Manual.

Recommendation N2: Naming of Recreation Nodes
Promptly following the adoption of this plan, the Town of Mammoth Lakes should work
with the Forest Service and MMSA to begin adopting official names for each recreation
node. These names will be used on all signage and public informational materials. GIC point
names should be updated to reflect official names for consistency.
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Recommendation N3: Uniform Nodal Signage
Promptly following the adoption of this plan the Town of Mammoth Lakes should work
with the Forest Service and MMSA to begin providing uniform signage at all identified
recreation nodes. The “Portal Identification Marker” should be used at all portals, parks and
trailheads and should be placed on all approaching roadways and paved multi-use paths.
These signs are large and oriented toward motorist or paved path users to alert them to the
location of major nodes where automobile parking and restroom facilities are provided. The
“Trail Information Kiosk” should be used at all portals, parks, trailheads, and access/egress
points. However, the “Trail Information Kiosks” are designed at a scale where they can only
be viewed by trail users and should be located at the points where trails begin. In some cases
there will be multiple trails beginning at different locations around a single portal, park or
trailhead. In these cases, “Trail Information Kiosks” should be located at the beginning of
each trail.
Figure 4-2. Signage at Recreation Nodes
Trail Information Kiosk
Portal Identification Marker

To be used at entrances to all Portals, Parks, and Trailheads
(oriented toward motorists and paved path users)

To be used at the point where a trail begins (oriented toward
trail users only)

Images provided by Corbin Design

Other types of signage such as “Trail Guide Signs” and “Assurance Markers” will be used
along the trails themselves, but not necessarily at recreation nodes. Many of the recreation
nodes—especially portals—have existing unique signage that will need to be maintained.
Uniform nodal signage should be sited in such a way that it does not interfere with—or get
lost among—existing signage. Detailed designs for all signage types can be found in Chapter
5: Signage and Wayfinding. An inventory of existing trail signage should be conducted in
advance of implementation of any new system.

Recommendation N4: Public Transit Access to Recreation Nodes
Bus/trolley stops should be provided at or near all active summer and winter recreation
nodes in order to improve mobility, alleviate congestion, and reduce demand for parking.
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Bus service may not be feasible at smaller access/egress points such as Tamarack Street. In
addition, seasonal demand at some locations may not be justified due if the predominant
activities at that location are not well-suited to public transport (i.e. major motorized or
equestrian nodes). Given the limited resources for the provision of transit service, transit
schedules and routes should be adjusted according to changes in demand at recreation
nodes.

Recommendation N5: Summer Recreation Nodes
The following summer recreation nodes should be enhanced through the provision of the
amenities described in Table 4-2. Existing amenities are marked with an ‘X’ and
recommended future amenities are marked with an ‘F’.

signage

27
34
21

trail access

41

bus

14

lift

38

X
X
X

X
X

X
X
X
F
X
X
F
F
F
F
X
F

X
X
X
F
X
X
X
X
X
X
X
X

F
F
F
F
F
F
F
F
F
F
F
F

F

F

X

F

F
X

F
F

X
X

F
F

X

F

X

X

F

F

F

F

F
X

X
X
X

F
F
F

restroom

64
124

X
X
X

parking

163

Name / Description
Main Lodge (MMSA)
North Village (MMSA)
Tamarack Lodge (MMSA)
Community Center
Mammoth Creek Park, East
Mammoth Creek Park, West
Shady Rest Park
Trails End Park
Coldwater Campground
Earthquake Fault
Horseshoe Lake
Lake George
Sherwin Creek Road, USFS
gravel borrow pit
Sierra Blvd at Forest Trail
Welcome Center
MMSA at Austria Hof parking
lot
Eagle Lodge – temp (MMSA)
Lake Mary Bike Path NE
Terminus
Tamarack Street
Twin Lakes Parking
Uptown/Downtown

restaurant

GIC
46
191
36
195
134
152
97
193
88-90
42
80
86-87

lodging

Table 4-2. Recommended Amenities at Summer Recreation Nodes

X
X
X
X
X
X
X
X
X
X
X
X

X
X
X
X
X
X
X
X
X
X
X
X

Trailhead

F

Trailhead
Trailhead

F
X

Node Type
Portal
Portal
Portal
Park
Park
Park
Park
Park
Trailhead
Trailhead
Trailhead
Trailhead

Access/Egress
Access/Egress

X

F

X

Access/Egress
Access/Egress
Access/Egress
Access/Egress

F
F

X

F

X – Indicates an existing amenity
F – Indicates a future (recommended) amenity
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Map 4-1. Recommended Summer Recreation Nodes and Facilities (UGB & Beyond)
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The new master plan for Mammoth Creek Park East facility should include restrooms and
enhanced trail access.
The Lake George and Coldwater Trailheads are not visible on the map.
The Trailhead at Sierra Boulevard and Forest Trail will benefit from the construction of
a sidewalk on the north side of Forest Trail. The curb and gutter will help to prevent
unauthorized vehicular parking on the shoulder. While limited vehicular parking may be
provided, roadside parking prohibitions in conjunction with bus service will facilitate public
access without attracting more automobile traffic to the neighborhood.

Recommendation N6: Winter Recreation Nodes
The following winter recreation nodes should be enhanced through the provision of the
amenities described in Table 4-3.

lodging

restaurant

parking

restroom

lift

bus

trail access

signage

Table 4-3. Amenities at Winter Recreation Nodes

X

X

X

X

X

X

X

F

Portal

X

X

X

X

X

X

X

F

Main Lodge (MMSA)

Portal

X

X

X

X

X

X

X

F

36

Tamarack Lodge (MMSA)

Portal

X

X

X

X

X

X

F

191

North Village (MMSA)

Portal

X

X

X

X

X

F

F

195

Community Center Park

Park

X

F

F

F

F

134

Mammoth Creek Park, East

Park

X

F

F

X

F

152

Mammoth Creek Park, West

Park

X

X

F

X

F

97

Shady Rest Park

Park

X

X

F

X

F

193

Trails End Park

Park

X

X

F

X

F

42

Earthquake Fault

Trailhead

F

F

F

F

F

44

Power Plant

Trailhead

F

F

F

F

F

192

Shady Rest / Saw Mill Cutoff Road

Trailhead

X

F

F

X

F

163

Sherwin Creek Road, USFS gravel borrow pit

Trailhead

F

F

F

X

F

124

Welcome Center

Trailhead

X

X

F

X

F

35

Lake Mary Rd winter terminus

Access/Egress

X

F

X

F

158

Path along Snowcreek V fence line

Access/Egress

F

F

28

Mill City

Access/Egress

F

X

F

64

Sierra Blvd @ Forest Trail

Access/Egress

F

F

F

27

Tamarack Street

Access/Egress

F

F

Sledz, fee based

GIC Point

GIC
13

Name / Description
Canyon Lodge (MMSA)

14

Eagle Lodge – temp (MMSA)

46
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Node Type
Portal

X

X

X

X

X

X

X – Indicates an existing amenity
F – Indicates a future (recommended) amenity
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MMSA trail access from the North Village Portal is currently available via the gondola. The
proposed ski back trail would provide MMSA egress (return to North Village) for winter
users. Signage improvements for MMSA portals require coordination between MMSA and
TOML.
A restroom facility at the Community Center Park currently exists, but is closed in winter.
Bus service on Forest Trail could serve the community center in addition to the stop near
Minaret Road and Forest Trail.
Many of the amenities recommended for the Earthquake Fault Trailhead currently exist,
but are closed or inaccessible during winter. Snow removal and winter maintenance are
required to provide winter access.
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Map 4-2. Recommended Winter Recreation Nodes and Facilities (UGB & Beyond)
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The amenities recommended for the Power Plant Trailhead will facilitate trail access and
provide additional staging opportunities for snowmobilers and cross country skiers.
At Shady Rest / Saw Mill Cutoff Road, restrooms should be open and maintained in the
winter. Additional options for modifications in the Shady Rest area can be found in the
Winter Trails discussion at the end of this chapter.
Existing signage should be upgraded as part of the upgrades for the trailhead at the Lake
Mary Road winter terminus.
The development of a year-round trailhead on Sherwin Creek Road requires moving the
road closure south from GIC 151 to GIC 163 (the Barrow Pit/Kerry Meadow access).
Restrooms and parking should be available year-round.

Recommendation N7: Future Nodal Designations
The Town of Mammoth Lakes should work with the Forest Service to adopt a process to
assign the recommended designations of existing nodes and for designating new recreation
nodes.

Recommendation N8: Updates to the GIC Database
The GIC database should be continually updated to reflect the latest inventory and status of
relevant point-based geographic data in the area. Activity centers as defined in the plan
should be included and updated and new activity centers are identified by TOML and
partner agencies. Destinations should be defined and added to the database for standardized
use in all recreation based mapping. Whenever, a GIC point is renamed and/or becomes
officially recognized as a recreation node, the GIC should be updated to reflect that change.

4.3. Paved Multi-Use Paths
Mammoth Lakes’ unique geographic location and dramatic seasonal variations offer unique
opportunities for paved multi-use paths. Winter mobility and recreational activities will
require a variety of maintenance procedures tied to desired system outcomes, including
winter walking, snowshoeing, and/or Nordic activities. Bicycling is one of a number of
popular summertime recreational activities in Mammoth Lakes, and since the Town itself is
no more than three miles across and with most in-town trip distances less than two miles,
bicycling could also become a practical form of year-round mobility, although the safety and
maintenance realities of winter travel on bicycles on paved multi-use paths must be
considered. The following recommendations will enhance the in-town environment for
recreational and transportation purposes on paved multi-use paths during all seasons. Several
of the projects listed below are carried forward from the 1991 Trail System Plan and the
2008 General Bikeway Plan.

Recommendation MUP1: Near-Term MUP Projects
Near-term projects are those which are funded, designed, and/or under construction.
Continue to pursue rapid implementation of all near-term MUP bikeway projects as planned
or under construction. Table 4-4 lists near-term projects scheduled to be completed over
the next two years, which will add over six miles of multi-use path.
Town of Mammoth Lakes
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Table 4-4. Near-term Multi-Use Path Projects
Start
End
Length (ft)

Street
Lake Mary Road

Path1

Length (mi)

Canyon Blvd

Horseshoe Lake

27,984

5.30

Old Mammoth Rd (Main
Path 4b)

Ski Trail

Minaret Road

2,521

0.48

Waterford Bridges2

Main Path

Main Path

1,499

0.28

Sherwin / North St
Bridge

Main Path

Sherwin / North
Street

105

0.02

TOTAL

6.08

1. The Lake Mary Road Path was not identified in the Trail System Plan. The General Bikeway Plan called for bike lanes on
Lake Mary Road.
2. Carried forward from the 1991 Trail System Plan. Length calculation for Waterford project.

Figure 4-3. Lake Mary Path under construction

The Lake Mary Path construction included roadway widening. (Note: Uphill bike lane for
road bike use will be provided on the shoulder.)

Recommendation MUP2: Complete the Main Path Loop
Completing the Main Path “loop” should be a priority. Two of the near-term projects
identified in Table 4-4 (Old Mammoth Road 4b and the Waterford Bridges) will close key
gaps in the Main Path. The final alignment of the loop varies slightly from those identified in
the 1991 Trail System Plan, but the Main Path loop will be nearly complete.
The key remaining gap from the 1991 Trail System Plan will be Main Path Segment 4a
between Mammoth Creek Park and Minaret Road which includes the tunnel under Minaret.
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Another key project—though not identified in the 1991 plan—is the Lodestar Drive
Connector between the northern terminus of the Lodestar Path and Hidden Valley Road, as
it will create a connection to the Lake Mary Road Path and from the western end of the
Main Path loop.
Table 4-5. Main Path Gap Closure Projects
Length
Name
Start
End
(ft)
1
Main Path (4a)
Mammoth Creek Park
Minaret Road
921
Lodestar Extension
Majestic Pines Drive
Hidden Valley Road
441
TOTAL
1362
1.

Length
(mi)
0.17
0.08
0.25

Carried forward from the 1991 Trail System Plan.

Bike lanes are recommended on Main Street in the next section as an interim solution for
closing that key gap in the paved path system. The installation of promenades (10’ sidewalks)
intended to serve both bicyclists and pedestrians will happen in a piecemeal fashion over the
medium to long term, but may lead to conflicts and at-grade crossings and driveways with
pedestrians, which may be resolved through an overall reconfiguration of the cross-section
and improved access management, as envisioned in the Downtown Concept for Main
Street..

Recommendation MUP3: In-Town Multi-Use Path Connectors
Multi-use path connectors can reduce the distance of trips while improving mobility and
providing enjoyment for non-motorized users. The Town of Mammoth Lakes should pursue
opportunities for non-motorized connectors in new development projects, especially in
locations that provide shortcuts connecting residential, civic and commercial land uses.
Areas where bikeways or low-volume vehicular streets end are generally advisable locations
for multi-use path connectors because they will improve non-motorized connectivity
without bringing additional vehicular through-traffic to an area.
Table 4-6. In-Town Multi-Use Path Connectors
Name
College Connector
Elementary School Connector
Industrial Park Connector
Mammoth Creek Park
Connector
Manzanita Connector

Length
(mi)
0.71
0.43
0.08

Main Path

602

0.11

Hidden Creek
Development
MCWD Facility

480

0.09

677

0.13

1,601

0.30

Minaret Road

589

0.11

Hidden Creek Connector

430

0.08

1,140

0.22

End
Main Path
Main Path
Commerce Circle

Manzanita Road

MCWD Access
Main Path
Additional Long-Range and Conceptual MUP Projects
Lodestar to Bear Lake
Lodestar Connector
Connector
Hidden Valley to Minaret
Hidden Valley
Connector
Road
Center Street to Hidden Creek
Center Street
Connector
Manzanita to Tavern Connector Manzanita
Town of Mammoth Lakes
Trail System Master Plan

Length
(Feet)
3,769
2,275
426

Start
Sierra Park Road
Meridian Boulevard
Elementary School
Connector
Meadow Lane

West Bear Lake Drive

Tavern Road
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Name
Manzanita Path
North Village to St. Anton
Connector
Eagle Path

Start
Main Street
East of Minaret

End
Meridian Boulevard
St. Anton Circle

Length
(Feet)
3,044
872

Length
(mi)
0.58
0.17

Eagle Lodge

Lake Mary Road
TOTAL

3,964
19,869

0.75
3.76

Connectors should be built to the same standard as Class I bike paths per the Caltrans
Highway Design Manual (see Chapter 5). The benefit of these connectors is to provide
continuity between on-and off-street bicycle facilities and to provide safe shortcuts to key
locations for bicyclists and pedestrians. All multi-use path connectors within the UGB
should be cleared for winter mobility, unless they connect directly to a groomed facility, in
which case they may be either groomed or cleared.
TOML should also enter into easement discussions with property owners to discuss
opportunities for purchasing easements to allow for the development of the following
additional MUP connectors not listed in Table 4-6 or shown on the maps.
A Sierra Valley East-West Connector would connect the Sierra Valley sites with Old
Mammoth Road and could potentially build on the existing easement used to the Manzanita
Connector listed in Table 4-6.
A similar connection should also be explored through the Sam’s Woods site. This Sam’s
Woods Connector would link Minaret Road to Hidden Valley Road and eventually to
Majestic Pines Drive and the existing Lodestar Drive and MUP segment.
A Camp High Sierra Connector would convert the existing Camp High Sierra Drive (dirt
road) to a multi-use path connecting the Lake Mary Path to Majestic Pines Drive and
Pinehurst Road. An alternative to this connection could be made via Tyrol Lane.
Additional Long-Range and Conceptual MUP Projects:
Development of the Draft TSMP occurred simultaneously with district planning for some
areas of town, or preceded completion of other district planning efforts. Through district
planning, a number of conceptual trails alignments were identified, which may be
appropriate for inclusion in the TSMP. In all cases, these alignments are considered
conceptual, and would be subject to further review and refinement through more detailed
planning, design and community discussion to determine their feasibility and priority. A
number are also dependent on further site planning in conjunction with specific
development applications.
These conceptual alignments key to, and are shown on Map 4-9 through 4-12.8

MUP 3-7: Lodestar Drive to Bear Lake Connector
Rationale: Pedestrian connection to be developed in conjunction with Lodestar/Sierra Star
Master Plan. Included in Mobility Diagram and South Districts Neighborhood District Plan.
These maps were developed in conjunction with the Trails System Master Plan Environmental Impact report, to show the
complete scope of potential future trails projects that could be developed in the future.
8
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This is a conceptual alignment only with precise alignment to be determined with
development of Lodestar Master Plan.
MUP 3-8: Hidden Valley to Minaret Road Connector
Rationale:
Improved pedestrian connectivity between Hidden Valley residential
neighborhood and Minaret Road pedestrian and bike facilities. Included in Mobility
Diagram as conceptual connection, and in North Village Neighborhood District Planning
Study. This is a conceptual alignment only, with precise alignment to be determined with
development of properties in the southwest part of the NVSP Area.
MUP 3-9 and 3-10: Shady Rest Tract Connectors
Rationale: Provide formalized pedestrian connections through Shady Rest Tract to connect
future residential development and existing Sierra Valley Sites to Downtown District and to
Main Street, via existing connector from Manzanita Road. Included in Downtown Concept
for Main Street. This is a conceptual alignment only, with precise alignment to be
determined with development of Shady Rest Master Plan.
MUP 3-11: Manzanita Road MUP
Rationale: Improve pedestrian safety along Manzanita by providing a separate ped/bike
facility along one side of the street. Included in Mobility Diagram. (Note: This concept may
be revised or eliminated pending outcome of Sierra Valley NDP)
MUP 3-12: North Village to St. Anton Connector
Rationale: Create a formal pedestrian/bike connection via Town-owned parcel to connect
Community Center Park/Forest Trail to Knolls neighborhood at St. Anton Circle.
Included in Mobility Diagram and North Village Neighborhood District Planning Study.
(Note: an existing informal path exists through this property, but additional right-of-way
would be needed to construct a full width Multi-Use Path in this location).
MUP 3-13: Eagle Path
Rationale: Create summer only pedestrian/bike connection from Eagle Lodge to Lake Mary
Road. Included in Mobility Diagram and 1991 TSMP.

Recommendation MUP4: Multi-Use Paths Outside the UGB
The Town, with its partners should implement the following multi-use paths outside the
UGB. The following projects were identified in the 1991 Trail System Plan as
“Future/Alternative” paths..
Table 4-7. Multi-Use Path Extensions Outside the UGB
Name
Shady Rest Park Path Extension
Forest Trail to Shady Rest Connector
Knolls Path (south route)

Town of Mammoth Lakes
Trail System Master Plan

Length
(Feet)
6,769

Length
(mi)
1.28

Shady Rest Park Path

2,792

0.53

Shady Rest Path at
Sawmill Cutoff Road

14,098

2.67

Start
N Terminus of
Shady Rest Path
Forest Trail

End
Welcome Center

Community
Center Park
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Name
Mammoth Creek Path

Start
Main Path

Additional Long-Range and Conceptual MUP Projects
Sherwin/Snowcreek Connector
Old Mammoth
Road

End
Eastern Terminus of
Mammoth Creek Road*
Snowcreek VIII
Access/Egress Point
TOTAL

Length
(Feet)
5,596

Length
(mi)
1.06

3,964

0.75

33,219

6.29

The Shady Park Path Extension follows an alignment that more closely resembles the
original alignment from the 1991 Trail System Plan. The modified route would travel from
the current terminus of the paved path and follow the tree line, traveling just north of the
proposed staging area at GIC 67, and then turning west to connect back to the Welcome
Center for a complete loop. In addition, this new trail would form the proposed modified
OSV closure boundary in winter and provide a key loop for the Shady Rest Nordic system.
The Forest Trail to Shady Rest Campground Connector was also identified in the 1991
Trail System Plan. It will improve trail access to Shady Rest for the residents living north of
Main Street and provide access for a future Knolls/Overlook Trail.
A Knolls Path (south route) has been recommended between the Shady Rest Path at
Sawmill Cutoff Road and the Community Center Park. The alignment runs just outside the
UGB to the north of Forest Trail and around the Knolls neighborhood before connecting
into the Community Center parking lot. Identifying the alignment with the most suitable
grades will be an important element in the design of this project.
A Mammoth Creek Path could be constructed on or adjacent to Mammoth Creek Road.
Either of these alignments has the potential to extend the reach of the recreational network
and provide an alternative to Highway 203 for long distance road rides and a potential
commuter route for Crowley residents. This project would require coordination with the
Forest Service and take into consideration environmental issues and the potential impacts to
existing users of these unpaved roadways.
MUP 4-5: Snowcreek Public Access Route (Old Mammoth Road to Snowcreek
Access/Egress)
Rationale: Per Snowcreek Master Plan, publicly accessible pedestrian/bike connection to be
available to connect Old Mammoth Road to access/egress point at south boundary of
Snowcreek property. Included in Snowcreek 8 Master Plan. Conceptual alignment only;
precise location to be determined with development of Snowcreek 8 project, as dictated by
the Snowcreek Master Plan.
This conceptual alignment is also shown in Maps 4-9 through 4-12

Recommendation MUP5: Lighting on Multi-Use Paths
Lighting should be considered for segments of multi-use paths that are not currently
illuminated by adjacent street lighting. Due to the cost of installing and maintaining lighting,
segments should be prioritized based on their potential demand for nighttime use. For
example, a path segment connecting the library and student housing may be considered for
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lighting to accommodate students traveling between these facilities after sunset. Other
segments that show demand for nighttime use should also be considered.

4.4. Crossing Improvements
The following section provides roadway crossing recommendations intended to ensure the
safety of MUP users and enhance access to the trail system as a whole. Recommendations
X1 and X3 focus on the design of crossings along existing and future MUPs.
Recommendation X2 focuses on providing crossing improvements which will enhance
access to the trail system from residential areas and activity centers.

Recommendation X1: Design of At-Grade MUP Crossings
The basic design elements of at-grade crossings should be uniform wherever possible.
Particular locations may require additional safety measures and/or unique treatments based
on context (see Design Guidelines in Chapter 6). At-grade MUP crossings should be limited
to crossings of local or collector streets.

Recommendation X2: Specific Intersection and Mid-Block Crossing
Improvements
Conduct an engineering analysis of all pedestrian crossings and identify where improvements
are most needed. Table 4-8 lists locations that are important for existing and future in-town
trail access. The engineering analysis should consider the full range of recreational users
likely to be active at the specific intersection or mid-block crossing. These locations are
important for providing access between trails, recreation nodes, residential areas and activity
centers. Raised medians along major roadways could be considered to create refuges for
crossing pedestrians and recreation users and to reduce the amount of roadway surface
requiring snow removal during winter months. See the Design Guidelines (Chapter 6) for
examples of crossing treatments.

Recommendation X3: Grade-Separated MUP Crossings
Grade-separated MUP crossings should be used for all MUP crossings of arterial streets.
Tunnels are the preferred form of grade-separation and the design currently used by the
Town of Mammoth Lakes should be used for all future crossings with proper width and
height for grooming equipment. Retrofit should be considered for existing tunnels that do
not allow for snow grooming. See Design Guidelines (Chapter 6) for a more detailed
discussion of tunnel design. The only new tunnel recommended in this plan would be
located under Minaret Road just north of Old Mammoth Road. In cases where this type of
crossing is technically infeasible or cost-prohibitive, signalized at-grade crossings may be
considered.

Town of Mammoth Lakes
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Table 4-8. Intersection and Crossing Improvements
Street

Location

Minaret Road

Forest Trail

Minaret Road

North Village (Mid
Block) 1

Lake Mary Road

Davison Road

Lake Mary Road

Lakeview Road

Lake Mary Road

Canyon Boulevard

Lake Mary Road

Bridges Lane

Lake Mary Road

Lee Road

Main Street

Minaret Road

Main Street
Main Street

Mountain Boulevard /
Callahan Way
Sierra Boulevard /
Mono Street

Main Street

Forest Trail

Main Street (Hwy 203)

Sierra Park Road

Meridian Boulevard

Minaret Road

Meridian Boulevard

Sierra Park Road

Meridian Boulevard

College Parkway

Meridian Boulevard

Wagon Wheel Road

Old Mammoth Road

Chateau Road

Old Mammoth Road

Minaret Road

Old Mammoth Road

Ski Trail

Old Mammoth Road

Waterford Ave

Description
Existing unsignalized intersection. Proposed by TOML as
roundabout. Connects future bike lanes on Forest Trail and Minaret
Road and provides access to the North Village area.
Existing mid-block crossing with flashing beacons. Needs lighting
improvements to illuminate pedestrians in the crosswalk. Potentially
convert to HAWK signal.1
No existing crossing. Provides access to Lake Mary Path from high
and low-density residential areas.
No existing crossing. Provides access to Lake Mary Path from
future bike route/lanes on Lakeview Boulevard.
Existing signalized intersection. Provides access to Lake Mary Path
from future bike lanes on Canyon.
No existing crossing. Provides access to Lake Mary Path from a
residential and resort area.
No existing crossing. Provides access to Lake Mary Path from a
high and low-density residential area.
Existing signalized crossing. Terminus of Lake Mary Path. High
pedestrian volumes expected with new development. Bicycle signal
head should be considered to allow for diagonal crossing.
No existing crossing. Connects Mammoth View and Mammoth
Heights to Main Path on Callahan Way.
No existing crossing. Provides pedestrian access from high-density
Sierra Valley district to proposed Recreation Node on Forest Trail.
No existing crossing. Connects Forest Trail bike lanes with Main
Street bike lanes. Full traffic signal may be required, especially with
new roadway construction in Hidden Creek.
No existing crossing. Connects future Sierra Park bike lanes and
school zone with Shady Rest. Will be especially important in winter
after storm events when tunnel has not been cleared/groomed.
Proposed by TOML as roundabout. Connects existing/future bike
lanes on Minaret and Meridian.
Existing 4-way stop with crosswalks and School Zone.
No existing crossing. Provides connection between college and
schools.
No existing crossing. Provides connection between college,
residential area and Meridian Path.
No existing crossing. Provides access to schools.
Existing unsignalized intersection. Proposed by TOML as road
roundabout. Connects existing/future bike lanes on Minaret and Old
Mammoth Road.
No existing crossing. Connects residential area on south side of Old
Mammoth Road to Main Path and Athletic Club.
No existing crossing. Connects residential area on south side of Old
Mammoth Road to Main Path and Eagle Lodge via Waterford.

Notes:
1 – This existing mid-block crossing already has standard overhead signalization, but because of traffic volumes and distractions for
motorists and pedestrians it was identified by Mono County Emergency Services as an area of concern. (See Ch. 3 Needs Analysis
section 3.7).

134

Town of Mammoth Lakes
Trail System Master Plan

CHAPTER 4. Future Trail System Recommendations

4.5. On-Street Bikeways
The following on-street bikeway projects originated from one of the following sources: the
2008 General Bikeway Plan, the Town’s GIS database, or discussions with Town officials.

Recommendation B1: Near-Term Bike Lanes
Continue to pursue the implementation of the following near-term bike lane projects within
the next two years.
Table 4-9. Near-term Bike Lanes
Name

Start

End

Main Street (Hwy 203) 1
Forest Trail
Meridian Boulevard1

Minaret Road
Minaret Road
N Majestic Pines Drive

Old Mammoth Road
Main Street
Sierra Park Road
TOTAL

Length
(Feet)
5,106
5,851
7,516
18,473

Length
(mi)
0.97
1.11
1.42
3.5

1. Carried forward from the General Bikeway Plan.

Recommendation B2: Bike Lanes on Major Streets (Arterials)
Implementation includes painting, stenciling, and striping. Implement bike lanes on the
following major streets.
The most challenging bike lanes project will be Old Mammoth
Road between Main Street and Mammoth Creek Park, which would require the removal of a
center turn lane or widening to accommodate bike lanes. Bike lanes on major streets are
necessary to provide separation from high-speed, high-volume motor vehicle traffic, and to
provide access to major commercial areas. The North Old Mammoth Road District Study
recommends road widening for future bike lanes on Old Mammoth Road.
Table 4-10. Bike Lanes on Major Streets
Name

Start

End

Minaret Road
Minaret Road
Lake Mary Road
Meridian Blvd.
Meridian Blvd.
Old Mammoth Road
Old Mammoth Road

Mammoth Scenic Loop
Mammoth Knolls Dr
Davison Rd
S Majestic Pines Drive
Sierra Park Rd
Red Fir Road
Main Street

Mammoth Knolls Dr
Main St
Minaret Rd
N Majestic Pines Drive
Highway 203
Minaret Road
Mammoth Creek Park
TOTAL

Length
(Feet)
3,096
2,058
2,713
649
6,936
7,419
4,396
27,267

Length
(mi)
0.59
0.39
0.51
0.12
1.31
1.41
0.83
5.16

Recommendation B3: Bike Lanes on Collector Streets
Implement bike lanes on all collector streets. Collector streets generally have moderate traffic
volumes and provide continuous routing between residential and commercial or civic land
uses. Bike lanes on collector streets can provide a more comfortable alternative to using bike
lanes along higher volume arterial roadways and can also serve schools and higher-density
residential areas. Collector street bike lanes conform to the TOML roadway cross sections
for collector streets. Bike lanes are generally not needed or advised on local streets. If any of
Town of Mammoth Lakes
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these projects require roadways widths that are unwarranted or unsuitable for existing traffic
volumes or surrounding land uses, they should be alternatively considered for designation as
bike routes (Class III).
Table 4-11. Bike Lanes on Collector Streets
Name

Start

End

Forest Trail
Canyon Blvd.
Lakeview Blvd.
Majestic Pines Drive
Chateau Road
Sierra Nevada Road
Laurel Mountain Road
Tavern Road
Sierra Manor Road
Sierra Park Road

Minaret Road
Lake Mary Road
Rainbow Lane
Silver Tip Lane
Minaret Road
Azimuth Drive
Main Street
Laurel Mountain Road
Tavern Road
Main Street

Hillside Drive
Hillside Drive
Canyon Blvd
Lodestar Drive
End
Sierra Park Road
Sierra Nevada Road
Sierra Park Road
Meridian Blvd
End
TOTAL

Length
(Feet)
5,599
5,624
2,635
1,903
2,991
764
1,826
1,183
1,716
3,190
27,431

Length
(mi)
1.06
1.07
0.50
0.36
0.57
0.14
0.35
0.22
0.32
0.60
5.19

Recommendation B4: Bike Routes
Implement the following bike routes on local streets. The Forest Trail local segment is
needed to connect the recommended bike lane facilities on Canyon Boulevard and Lakeview
Boulevard. The Majestic Pines segment provides a connection between the Majestic Pines
bike route and the Lodestar Path. It also provides access to the future multi-use path
adjacent to Bear Lake Drive. TOML should also work with Caltrans to improve existing bike
routes and add new bike routes on rural roadways leading into Town such as Highway 203
and Mammoth Scenic Loop. Bike routes on these roadways require wide shoulders to allow
separation between cyclists and faster moving motorists. Shoulders are most important on
uphill segments where the speed differential between cyclists and motorists is greatest.
Table 4-12. Bike Routes on Local Streets
Name

Start

End

Forest Trail
Majestic Pines Drive
North Waterford Ave*

Hillside Drive
Silver Tip Lane
Majestic Pines Drive

Lakeview Blvd
Lodestar Drive
Old Mammoth Road
TOTAL

Length
(Feet)
3,115
1,903
1,268
6,286

Length
(mi)
0.59
0.36
0.24
1.19

*A portion of the Waterford Ave project will be non-motorized bridges over Mammoth Creek.

Maps 4-3 and 4-4 show existing, near-term and future multi-use path and on-street bikeway
projects.
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Map 4-4. Recommended Winter Bikeways & Trails (within UGB)
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4.6. Interface between Soft-Surface Trails and
Paved Facilities
Recommendation INT1: General Interface Considerations
The areas where soft-surface trails and backcountry areas interface with paved facilities and
the urbanized areas of Town should be addressed with great care. Efforts should be made to
enhance existing interfaces and develop additional ones as the trail system expands. The
recommendations below specifically address interface issues involving MMSA mountain bike
trails. Other key interface areas that should be evaluated are the connections between Town
and both ends of the Mammoth Rock Trail, the interface between the Lake Mary Road Bike
Path and Mammoth Rock Trail, and access/egress issues at Shady Rest and the Hidden
Lake/Sherwins area. This effort should also include an analysis of all GIC points on the
Urban Growth Boundary (UGB) to identify opportunities for easements and their inclusion
in the system of nodes as described in other parts of the Trails Master Plan. Additionally,
partnerships between TOML, USFS and MMSA should be developed to address safety
issues at interface areas through a combination of rerouting, signage, education, alternative
facilities and other methods, as necessary. Trail routing and signage should make it clear
where and how trail users are expected to safely transition between soft-surface trails and
paved trail facilities or roadways. Appropriate warning signage should be added as necessary
to alert other trail and roadway users.

Recommendation INT2: North Village
Access between Uptown/Downtown and the North Village should be enhanced through
coordination with USFS and MMSA. Several options exist to address this issue. The ski back
trail and bridge may provide an opportunity for mountain bikers to enter the North Village
without using surface streets. The development of an access/egress point at
uptown/downtown (GIC 21) with signage and a gathering area will allow groups of
mountain bikers to gather safely before entering the roadway. Mountain bikers should be
directed to enter the street network at Forest Trail rather than Minaret through rerouting and
the use of signage. Hiker access between the North Village and the Main Lodge via the
Uptown Trail has been suggested. This could be achieved either through minimal signing
allowing bi-directional hiking and uphill MTB use only, or through the development of a
wider tread soft-surface trail (Type 3 – Shared Non-Motorized). The viability of either of
these options would require a full evaluation by MMSA/USFS.

Recommendation INT3: Canyon Lodge
Several options exist to improve safety and the overall experience for mountain bikers who
descend in the vicinity of Canyon Lodge and Austria Hof via the Shotgun trail or other
facilities. The provision of summertime lift service from Canyon Lodge will allow mountain
bikers to proceed back up the mountain without descending to the North Village via Canyon
Boulevard. Providing bus service to and from Canyon Lodge will allow mountain bikers who
have finished for the day to return to their homes, lodging or vehicle via bus instead of using
Canyon Boulevard. Rerouting trail access in a way that reduces conflict and improves safety
should also be considered. The provision of an on-street bicycle facility on Canyon
Boulevard that provides uphill cyclists with a bike lane and encourages downhill cyclists to
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ride on the street (rather than the sidewalk) is another option (see Design Guidelines). Each
of these options has the potential to improve conditions independently, but the greatest
benefits will be achieved if they are all implemented together.

Recommendation INT4: Eagle Lodge
At Eagle Lodge the primary interface issues can be addressed by providing adequate signage
and wayfinding to indicate the connection between the Juniper Trail and the Main Path.
Summer bus and/or lift service could also improve access to and from this location while
enhancing the overall experience.

4.7. Pedestrian Facilities
Pedestrian mobility is the most basic requirement in any transportation network. Every trip,
regardless of the primary mode of transportation, begins and ends with a pedestrian trip.
Projects that improve pedestrian mobility will increase access to recreation facilities and
enhance the overall experience of the Town’s residents and visitors. The projects
recommended in this section are intended to improve pedestrian safety and make walking
and public transportation an attractive alternative to driving for in-town trips. Sidewalks and
pedestrian issues have been discussed in this plan because of overwhelming public comment
on this issue and the fact that pedestrian mobility is inseparable from recreational activity in
the Town of Mammoth Lakes. However, these issues of urban mobility will ultimately be
covered in a Mobility Plan to be undertaken by the Mobility Commission and the
Department of Public Works. The following narrative provides recommendations for
pedestrian improvements that should be considered in these future mobility planning efforts.

Recommendation P1: Sidewalk to Major Roadway Ratio
The Town of Mammoth Lakes should achieve a minimum Sidewalk to Major Roadway Ratio
of 1.6 to 1 over the next five years. This minimum ratio can be achieved by including
sidewalks on both sides of all arterial streets and at least on one side of all collector streets.
Where feasible and desirable, this ratio can be increased by adding sidewalks to both sides of
important collector streets such as those serving schools or major activity centers. The
construction of mid-block sidewalks where no roads currently exist will allow the Town of
Mammoth Lakes to improve this ratio further and will greatly enhance the pedestrian
experience and encourage “feet first” mobility. This recommendation is supported by the
ones that follow.

Recommendation P2: Sidewalks along Major Roads
Construct sidewalks on all primary and secondary major roads or arterials where they do not
already exist. Existing multi-use paths (MUPs) directly adjacent to roadways, may substitute
for a sidewalk facility on that side of the road. A sidewalk or MUP should be located on both
sides of all major roadways within the UGB except in areas there are significant physical
constraints and low-levels of pedestrian activity. This will add approximately 5.6 miles of
sidewalk.
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Recommendation P3: Sidewalks along Collector or Local Streets
Collector streets should have a sidewalk on at least one side whenever possible. Sidewalks
may or may not be feasible or desirable on local streets as they may require tree removal or
roadway widening that would significantly impact the character of the roadway.

Recommendation P4: Mid-Block Pedestrian Connectors
Mid-block pedestrian connectors should be considered in areas where pedestrian activity is
high and where key destinations are located. These connectors are not roadway crossings,
but pedestrian-only shortcuts that exist where vehicular roadways do not. In areas where
existing streets end, pedestrian connectors that allow pedestrians to continue through to a
nearby roadway or commercial area are highly desirable. These facilities can improve
pedestrian mobility in general and shorten the distance between one’s home and recreational
trail facilities. These should be established as opportunities arise though new developments
and the NDP process.
Sidewalk Maintenance Discussion
Sidewalk construction is a significant investment in both mobility and public safety. Mobility
is required year-round and the safety benefits of sidewalks are even more important during
wintertime when roadway and weather conditions present additional hazards and when the
Town’s population is highest. These mobility and safety concerns suggest the need for all
existing and future sidewalks (including mid-block connectors) to be cleared within a
maximum of 24 hours from end of snowfall. This should be achieved through the use of
geothermal heating, assessment districts, and/or the assignment of responsibility for
sidewalk snow removal to adjacent property owners through the adoption of an ordinance.
For a more detailed maintenance discussion and recommendations, please see Operations
and Maintenance (Chapter 7).
Maps 4-5 and 4-6 shows all existing, near-term and recommended sidewalks in the Town of
Mammoth Lakes. Map 4-5 show pedestrian facilities and crossing improvements in the
context of the summer trail system, and Map 4-6 shows pedestrian facilities and crossing
improvements in the context of the winter trail system. The proposed sidewalk network is
recommended to be available year-round. These recommendations are generally consistent
with the 1997/2003 Sidewalk Master Plan. This Trail System Master Plan is also
recommending a sidewalk on the south side of Old Mammoth Road, west of Sherwin Creek
Road. This segment is necessary because of upcoming development in the area that will
generate additional pedestrian activity and the lack of safe crossing options for residents on
the south side of Old Mammoth Road. This recommendation is also based on public input
about poor walking conditions in that area.
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Map 4-5. Recommended Summer Pedestrian Facilities (within UGB)
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Map 4-6. Recommended Winter Pedestrian Facilities (within UGB)
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4.8. Bicycle Parking
Safe, convenient bicycle parking is needed to promote bicycling for transportation and to
make it easier for recreational cyclists to patronize local businesses before, during or after a
recreational bike ride. Consistency of design is important to ensure that bike racks are
universally functional (i.e. accepting all common types of locking devices and supporting all
common types of bicycles).

Recommendation BP1: Bicycle Parking Requirements
Currently there are several different types of bicycle parking facilities used in Town, and the
types of racks used on private property often differ from the types of racks used at public
facilities. Private businesses may or may not provide bicycle parking, and the bicycle parking
that is provided is often of less-than-optimal design. The Town should develop bicycle
parking requirements based on local land uses and square footage that require bicycle
parking at all new development and redevelopment sites. The bicycle parking requirement
should be enforced through the design review process based on clear guidelines for the
design, quantity and location of bicycle facilities. The Design Guidelines section provides
sample requirements for bicycle parking based on land uses and square footage.

Recommendation BP2: Bicycle Parking Designed by Local Artists
Cities around the country have hosted competitions or contracted with local artists to design
bicycle racks that are also public art. The Town should implement a similar program with
local artists. In order to ensure the functionality of the racks, artists should be required to
follow the design guidance for bicycle parking provided in section 6.4. To see examples from
a similar program, visit www.ldmd.org/streetscape/bikeracks.aspx.

Recommendation BP3: Subsidized Bicycle Parking Program
In order to encourage property owners to install quality bicycle parking at existing businesses
or replace inadequate bicycle parking, the Town should implement a subsidized bicycle
parking program under which the Town purchases bicycle racks in bulk and provides them
to businesses at lower rate than if the business purchased them on their own in smaller
quantities. An additional subsidy (other than the financing of the original purchase) should
be considered in order to encourage widespread installation of bicycle racks on private
property. The distribution process should be simple so that the time cost of acquisition does
not outweigh the discount achieved through bulk purchase. This program will help to
improve the quality and uniformity of bicycle parking facilities throughout the Town of
Mammoth Lakes.
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4.9. Soft-Surface Trails
Trails Solutions has produced a report (Town of Mammoth Lakes Soft-Surface Trails
Concept) with potential options for soft-surface trails. This report will be included as a
reference to this document. The report mostly provides options for soft-surface trail
facilities located outside the UGB on land administered by the U.S. Forest Service. Many of
these options are shown in the maps in this chapter. Map 4-7 shows potential summer trail
alignment options outside the UGB and Map 4-8 shows potential winter alignment options
in the Shady Rest area.

Recommendation SS1: Snowcreek Meadow Trail
The Town should evaluate the potential to use its 40-foot drainage easement to install a sixfoot-wide low-impact boardwalk through the Snowcreek Meadow. This project will reduce
opportunities for trail braiding and the associated damage to vegetation. It will also provide
accessibility for users of wheelchairs.

4.9.1.

Summer and Winter Trails outside the UGB

Recommendations for new summer and winter trails were based on public input and an
analysis of the 1991 Trail System Plan’s “Future/Alternative” trails as well as a sustainability
analysis of the existing formal and informal trails around Mammoth Lakes. Map 4-7
provides an overview of all paved and unpaved pathways and trails that will form the
recommended trail system for Mammoth Lakes. Map 4-8 provides recommendations for
improving the winter trails experience in the Shady Rest area.

Recommendation SS2: Summer Soft-Surface Trails outside the UGB
Implement the soft-surface trails outside the UGB shown in Map 4-7. Many of these trails
are carried forward from the 1991 Trail System Plan and are described in more detail in
Attachment A. Others have been modified slightly to provide a more desirable or
environmentally-sound conceptual alignment. All soft-surface trail alignments are conceptual
and subject to change based on feasibility. Also, consider implementation of trail options
described in the Sherwin Area Trails Special Study, included as Attachment B to this report.

Recommendation SS3: Shady Rest Winter Trails
Consider the options shown in Map 4-8 to help mitigate congestion and user conflict at
Shady Rest. Option 1 is to maintain the status quo. Option 2 includes creating a preferred
non-motorized trailhead at the Welcome Center. Motorized users would continue to stage
from the existing parking lot at the winter terminus of Sawmill Cutoff Road. Option 3
involves converting the non-motorized trails to the west of Sawmill Cutoff Road to
preferred dog walking trails. Option 4 is a longer term option that includes clearing Sawmill
Cutoff Road and the paved parking area at Shady Rest Park to allow for motorized staging at
the north end of the lot and non-motorized staging at the south end of the lot. The trail
alignments and staging area options in Map 4-8 are conceptual and subject to further review
by the community, the Town of Mammoth Lakes and the Forest Service.
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Map 4-8. Shady Rest Winter Recommended Winter Use
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4.10.
Education, Encouragement and
Enforcement Programs
Recommendation E1: Publish a Trail Guide for Mammoth Lakes
An ‘early win’ for Mammoth Lakes would be to provide literature, web sources and trail
maps for public use. Opportunities for the web-based articulation of the Mammoth Lakes
Trail System are numerous and quickly evolving. A strategic effort to integrate resources
such as GIS data, web-based mapping platforms such as Google Earth, the VisitMammoth
web site, user group sites maintained by members of Mammoth Trails, the MLTPA GIC
data set, and user data being generated by existing out of area user group sites will need to be
undertaken. This effort will ensure that the web-based definition of trails and recreation
amenities in Mammoth Lakes is available to the Mammoth Lakes community. This effort
will add to the quality of analoge deliverables as well. A trail guide would provide
information on access points, existing trails, rental equipment locations, and other
information for residents and visitors. The data being collected and managed could be
provided in electronic format online, or could be published and made available in hard copy
form as well.

Recommendation E2: Annual Events / Coordinated Activity Calendar
There are numerous opportunities for Mammoth Lakes to promote special events, tours and
club functions related to the trail system through a paper and web-based event calendar. This
can include ongoing local events such as the Century Bike Ride, guided hiking tours,
Marathon/Triathlon events and trail clean-up days as part of the National Trails Day
celebration. These types of events can provide public awareness, visibility for sponsors and
fundraising opportunities for the trail system.

Recommendation E3: Safe Routes to School
Work with elementary, middle and high school students to develop Safe Routes to School
infrastructure and programs. Opportunities exist to connect the trail system so that more
children, faculty and staff will have the opportunity to get to school with a smaller carbon
footprint and increase physical activity and outdoor recreation. Infrastructure and
education/encouragement program funding is available through both the federal and state
Safe Routes to School sources.

Recommendation E4: Trails-Related Education Programs
The Town of Mammoth Lakes should work with the Forest Service, the Wilderness Society,
the Valentine Reserve, local non-profit organizations, schools, other organizations and
individuals to develop trail-related educational programs for children and adults. The
programs should include organized tours and activities led by docents. Programs should also
make full use of popular technological advances in order to attract the attention of children.
Tours could be made available over the internet through the posting of tour descriptions and
printable maps as well as audio narrations available for download to personal audio devices.
The Town could also work with the school district to develop supervised educational
programs where children can engage in GPS-based “treasure hunts”, also known as
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“geocaching”.9 Active Living Research and the No Child Left Inside Coalition may also
serve as important resources in the development of these programs.

Recommendation E5: Trips for Kids
Work with local businesses, organizations to encourage the development of programs to
provide moral and material support to children so that they may confidently participate in
any of the numerous summer and winter activities commonly practiced in and around the
Town of Mammoth Lakes. One potential model is the Trips for Kids program. Trips for
Kids provides the materials, moral support and inspiration that an individual or group needs
to help disadvantaged kids discover the joy of mountain biking. Operating in the United
States and Canada, they open the world of cycling to at risk youth through mountain bike
rides and Earn-a-Bike programs. The more than forty Trips for Kids chapters combine
lessons in personal responsibility, achievement and environmental awareness through the
development of practical skills and the simple act of having fun on a bike. Additional
information is available at the organization’s website, www.tripsforkids.org.

Recommendation E6: Establish a Trail Patrol
Mammoth Lakes can establish a volunteer-based trail patrol through MLTPA, the Mammoth
Snowmobile Association, Mammoth Nordic, or other local organizations to supplement
official law enforcement and maintenance efforts. IMBA provides training for both law
enforcement officers and volunteers to use mountain bikes for these activities. Patrol
services can range from general public assistance to trained backcountry search and rescue
operations. Mammoth Lakes could also reactivate the existing “Adopt-a-Trail” program for
paved paths and Nordic trails for litter control and limited light maintenance purposes.

Recommendation E7: NGO’s / Mammoth Trails
Support the development of an ongoing, organized, “local knowledge” based resource
group(s), with expert technical knowledge on a variety of recreation activities, event
coordination/promotion, and the long term stewardship commitment to inform all aspects
of the Mammoth Lakes Trail system. An emerging Non-Governmental Organization
(NGO) known as Mammoth Trails is a confederation of “… structured, sports and
recreation-based organizations willing to share resources and engage collaboratively…”,
formally established by charter in April of 2008, and represents this kind of engagement
effort. The mission of this unique and regularly convening collection of local user groups,
agencies and enterprises is to inspire and create exceptional recreation experiences.
Mammoth Trails can serve as a key resource for local user knowledge for the Mammoth
Lakes trail system.

A search on geocaching.com using the 93546 zip code turned up 462 “geocaches”, which generally consist of a container
and log book in a wilderness locations that can be found using GPS coordinates (5/2/08). This indicates that there is a base
of local “geocaching” expertise in the Mammoth Lakes area.
9
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4.11.

Accessibility

An accessibility assessment of the Mammoth Lakes Trail system should be undertaken in
anticipation of and during implementation of this trails plan. While initial efforts were
undertaken by Beneficial Designs as part of the CAMP trails planning effort, a fully engaged
and robust effort should be anticipated as the TSMP, once adopted, begins implementation.

Recommendation A1: Multi-Use Paths and Trails
Assessment
Perform a full assessment of all access routes, multi-use paths and
trails using the Universal Trail Assessment Process (UTAP) to
identify potential accessibility improvements.

Recommendation A2: Pedestrian Assessment
Perform a full assessment of all pedestrian routes and elements in the
town using the Sidewalk Assessment Process to identify potential
accessibility improvements.

Recommendation A3: Signage and Information
Include grade and other accessibility information on trailhead signage
and user maps. Error! Reference source not found. provides an
example.

Recommendation A4: Pathway Surface Materials
Accessibility concerns should factor into the selection of surface
materials for all multi-use paths and pedestrian facilities. If surface
materials other than concrete or asphalt are used, TOML should
ensure that these surfaces are stabilized in order to maintain a
smooth, firm surface. For example, decomposed granite should be
stabilized wherever used.

Figure 4-4: Sample Trail
Access Information Sign
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4.12.

Long-Term Vision

The creation of the proposed system of trails and recreation nodes will be a major
accomplishment for the Town of Mammoth Lakes. The proposed system provides is a
visionary project that will add to this unique community which will require an extensive
multi-partnered and multi-jurisdictional effort. Developing strong connections between the
Town of Mammoth Lakes and surrounding federal lands is the most significant priority of
the trail system in the short term. At the same time, there have been new visions expressed
during the planning process that include longer-term ideas that will require additional study,
public outreach and interagency collaboration. This section describes two longer-term
projects: the Mammoth Creek Path and Sherwin Creek Road bike lanes, that will require
additional study before they can be formally adopted for implementation.

4.12.1.

Sherwin Creek Road Bike Lanes

Paving Sherwin Creek Road would provide an opportunity to provide a more scenic
alternative to Highway 203 for road bicycling and potentially for long-distance commuting
from out-of-town locations such as Crowley Lake. Road bicyclists expressed a desire for
such a route during the CAMP: Summer process, stating that it had potential recreational
and commuter benefits. Further study in partnership with the Forest Service would be
required to determine the feasibility of this project. Impacts to OHV/OSV users in the area
would have to be addressed as well as consistency with other potential recreational
infrastructure options in the area (see Attachment B).

4.12.2.

Mammoth Creek Path

A paved multi-use path using the Mammoth Creek Road right-of-way could be developed to
expand the network of paved MUPs. Mammoth Creek Road could also be maintained as a
dirt/gravel trail for use by mountain bikers and/or equestrians.

Town of Mammoth Lakes
Trail System Master Plan

157

CHAPTER 4. Future Trail System Recommendations

THIS PAGE HAS BEEN INTENTIONALLY LEFT BLANK.

158

Town of Mammoth Lakes
Trail System Master Plan

CHAPTER 4. Future Trail System Recommendations
Map 4-9. Existing and Future Trail System Summer (From TSMP EIR)
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Map 4-10. Existing and Future Trail System Summer: Lakes Basin Detail (From TSMP EIR)
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Map 4-11. Existing and Future Trail System Winter (From TSMP EIR)
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Map 4-12. Existing and Future Trail System Winter: Lakes Basin Detail (From TSMP EIR)
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MAMMOTH TRAILS COMMITTEE
MINUTES OF REGULAR MEETING
OCTOBER 15, 2020

ROLL CALL
Chair David Page called the meeting to order at 3:01 p.m.
Chair David Page and Committee Members John Mueller, Bill Sauser and Elise Howell were present via
videoconference. Committee Members Finlay Torrance and Caroline Casey were absent. Committee
Member Dan Holler arrived at 3:04 p.m.
PUBLIC COMMENTS
There were no comments given at this time.
ADMINISTRATIVE ITEMS
1.

Approval of the meeting minutes for August 13th, 2020 meeting (Attachment 1)

Committee Member Elise Howell noted that there was a correction to be made to Item 4. f. of the Trails
Manager’s report.
ACTION: It was moved by Committee Member Elise Howell, seconded by Committee Member Bill
Sauser, with Committee Members Finlay Torrance, Caroline Casey and Dan Holler absent, and carried by
a 4-0 roll call vote to approve the minutes of August 13th, 2020 meeting as amended.
2.

Introductory Remarks – Councilmember John Wentworth

Town Councilmember John Wentworth thanked the members of the Committee for the work they had done
and would continue to do and spoke about the importance of their past and future endeavors. Mr.
Wentworth discussed the Sierra Nevada Conservancy (SNC) Fuels Reduction Planning Grant and the
importance of integration of outdoor recreation assets into the project. He spoke about the Eastern Sierra
Council of Government's (ESCOG) Joint Powers Authority (JPA) status and reported that the ESCOG
would meet on October 16th and would potentially hire a part-time staff person who would be able
to interface with the Committee on regional projects. Mr. Wentworth announced that the ESCOG would
propose creation of the Sustainable Recreation and Forest Management (SRFM) Program and discussed
the purpose of the SRFM. Mr. Wentworth discussed funding for the Mammoth Lakes Trails System
(MLTS), the relationship that MTC had with MLTS, and the approval process for various projects and
programs.
Committee Member Dan Holler discussed the funds that the Town used to allocate towards Mammoth
Trails projects and said that the Committee had the authority to work within the budget and project list and
make adjustments as needed.
Committee Member Bill Sauser suggested that the Committee have an annual workshop to review
projects. Mr. Sauser announced that there would be a new Forest Supervisor in place on October 25th.
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There was discussion between Mr. Wentworth, Ms Anaclerio and members of the Committee.
3.

Sustainable Recreation and Tourism Initiative Project Submissions – John Wentworth

Councilmember John Wentworth announced that the Sustainable Recreation and Tourism Initiative was
looking for project ideas and said that he would send the project submission link to the members of the
Committee. He encouraged members of the Committee to submit project ideas prior to the deadline of
October 31st.
There was discussion among members of the Committee.
4.

2011 Trail System Master Plan – Joel Rathje

a.

Orientation and Review Workshop – ACTION ITEM

Trails Manager Joel Rathje requested that he be able to schedule an Orientation and Review Workshop to
discuss the 2011 Trail System Master Plan.
SPEAKING FROM THE FLOOR:
Program Administrator Kim Anaclerio asked if the March 2015 Key Agreements were the most current
agreements between the Town and MLR. Ms. Anaclerio proposed that an Ad Hoc Committee be formed to
discuss and revise the Key Agreements.
There was discussion between Mr. Rathje, Ms. Anaclerio and members of the Committee.
ACTION: It was moved by Committee Member Bill Sauser, seconded by Chair David Page, with
Committee Members Finlay Torrance and Caroline Casey absent, and carried by a 5-0 roll call vote to plan
an Orientation and Review Workshop to review the 2011 Trail System Master Plan and Key Agreements.
5.

Trails Manager Report

a.

Winter Programs

i.

Winter COVID Operations (Attachment 2)

Trails Manager Joel Rathje outlined the information in Mammoth Lakes Trails System Winter COVID
Operations Guidelines.
ii.

Sherwins Access Egress Map

Mr. Rathje outlined the information in the Sherwins Access Egress Map.
Committee Member Elise Howell spoke about how areas which allowed snowmobile access were
designated on the map. Ms. Howell voiced concern about the lack of adequate parking at Mill City for
snowmobiles and vehicles with trailers. She requested that promotion of parking at Mill City be minimized
until improvements had been made.
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Chair Page requested that the Public Transit icons be made the same at least as big as the Parking icons.
iii. Winter Staging Areas/Snowplay Areas
Mr. Rathje gave an update on Winter Staging Areas/Snowplay Areas.
SPEAKING FROM THE FLOOR:
Program Manager Kim Anaclerio asked where the Sherwins Winter Access Map would be posted.
Eastern Sierra Sustainable Recreation Coordinator (ESSRC) Matt Paruolo spoke about Winter Staging
Areas.
Committee Member Bill Sauser gave an update on Winter Bussing from the Eastern Sierra Transit
Authority (ESTA).
There was discussion between Mr. Rathje, Ms. Anaclerio, Mr. Paruolo and members of the Committee.
iv.

TOML Community Host Program

Mr. Rathje reported that the Town Council would consider creating a TOML Community Host Program at
their October 21st Town Council meeting. The program would be launched by Mr. Rathje. He spoke about
the success of the Trail Host Program and thanked Mammoth Lakes Tourism (MLT) for their support of
the program.
Chair David Page reported that he would be able get a discount on uniforms for the Community Hosts.
SPEAKING FROM THE FLOOR:
Mr. Paruolo spoke in favor of the Community Host Program and discussed the success of the Trail Host
pilot program last winter.
Sandy Hogan submitted a public comment via email regarding funding for the Community Host Program.
Committee Member Dan Holler discussed funding for the program and addressed Ms. Hogan's comment.
There was discussion between Mr. Rathje and members of the Committee.
v.

Shady Rest Winter Grooming – ACTION ITEM

1.

TOML Purchase of Nordoni

Mr. Rathje requested approval to purchase the Nordoni from Mammoth Lakes Trails and Public Access
(MLTPA) for $1.00.
ACTION: It was moved by Committee Member Bill Sauser, seconded by Committee Member Elise
Howell, with Committee Members Finlay Torrance and Caroline Casey absent, and carried by a 5-0 roll
call vote for the TOML to purchase the Nordoni from MLTPA for $1.00.
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b.

Trail Counter Summer Report (Attachment 3)

Mr. Rathje outlined the information in the Trail Counter Summer Report.
c.

MLTS Regulatory Signage (Attachment 4)

Mr. Rathje gave an update on the Mammoth Lakes Trails System's (MLTS) new Regulatory Signage.
d.

MLTS Trail Host Program (Attachment 5)

Mr. Rathje outlined the information in the MLTS Trail Host Summer Program Report.
There was discussion between Mr. Rathje and members of the Committee.
e.

Adopt A Trail Program (Attachment 6)

Mr. Rathje outlined the information in the Adopt A Trail Program report.
There was discussion between Mr. Rathje and members of the Committee.
f.

Lakes Basin and Sherwin Area Trail Enhancement Project

Mr. Rathje gave an update on the Lakes Basin and Sherwin Area Trail Enhancement Project. He reported
that they would be able to move ahead with a Lakes Basin project, but said that according to feedback he
had received from the Forest Service, the Solitude line would not move forward due to deer habitat.
Chair David Page reported that he wanted to review the Decision Memo to see how the rationale for the
decision was articulated before jumping to conclusions about precedent and next steps. Chair Page
discussed the need for the Committee and its partners to do better community outreach in the future in order
to improve community understanding and buy-in with the process, and to mitigate pushback and
misunderstanding on potential issues as moving forward. He reported that he felt holding a Trails Master
Plan Workshop would help gain community support for future projects. He asked Mr. Rathje about timing
for a full scoping and environmental proposal for the Meadow Trails that have Sherwins Area Recreation
Plan (SHARP) collaborative clearance.
Committee Member John Mueller voiced his concern with organizations such as the Sierra Club and Friends
of the Inyo blocking attempts to create new trails.
SPEAKING FROM THE FLOOR:
Eastern Sierra Sustainable Recreation Coordinator (ESSRC) Matt Paruolo agreed that the Forest Service's
Decision Memo should be reviewed to determine the exact issues and said that it would be a good idea to
work with the community to garner more support for trails projects. Mr. Paruolo said that he felt that the
decision memo was part of the regular NEPA process.
Sandy Hogan submitted a public comment via email regarding deer migration.
There was discussion between Mr. Rathje, Mr. Paruolo and members of the Committee.
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g.

SRIC OHV Planning Grant Update

Mr. Rathje gave an update on the Shady Rest Inyo Craters (SRIC) Off Highway Vehicle (OHV) Planning
Grant Update.
h.

Mountain View Trail Reroute/Accessibility improvements

Mr. Rathje reported that the Mountain View Trail Reroute/Accessibility improvements had been
completed.
There was discussion between Mr. Rathje and members of the Committee.
i.

Mammoth Rock Trail Reroute - Safety Improvements

Mr. Rathje gave an update on the Mammoth Rock Trail Reroute.
j.

Horseshoe Lake Loop Bridge #2

Mr. Rathje gave an update on the Horseshoe Lake Loop Bridge #2.
6.

Budget

a.

FYE 2019/20 Report (Attachment 7)

Mr. Rathje outlined the information in the Fiscal Year End (FYE) 2019/20 Report.
b.

FY 2020/21 Quarter 1 (Attachment 8)

Mr. Rathje outlined the information in the Fiscal Year 2020/21 Quarter 1 report.
Chair David Page voiced concerns about the cost, efficiency and number of websites related to trails in
Mammoth and reported that a meeting had been set up to discuss options.
There was discussion between Mr. Rathje and members of the Committee.
7.

Eastern Sierra Sustainable Recreation Coordinator Report

a.

ESSRC Transition to Mono County Public Works

Eastern Sierra Sustainable Recreation Coordinator (ESSRC) Matt Paruolo gave an update on his
employment status and the transition of his position from being housed under Mammoth Lakes Recreation
to being housed under Mono County and funded jointly by Mono County and the Town of Mammoth Lakes.
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b.

Recreation Wayfinding - Mono County

Mr. Paruolo gave an update on Mono County wayfinding signage and reported that Mono County had
allocated $10,000 toward that project.
c.
Adopt-a-Trail - Mono County
Mr. Paruolo gave an update on the Adopt-a-Trail Program.
d.

Tangle Free Waters

Mr. Paruolo gave an update on the Tangle Free Waters Program.
e.

Facelift: Act Local Cleanup Coordination

i.

Participation Pledge (Link 1)
https://docs.google.com/forms/d/e/1FAIpQLSfgfwX5XpygqQCCKAw_o_ay0QRase0s0lWkW6t
f0RbuWBKwYg/viewform

Trails Manager Joel Rathje spoke about the Facelift: Act Local Cleanup Coordination with Mammoth Lakes
Tourism scheduled to be held from October 14th through October 17th. Mr. Rathje provided a link that
members of the community could use to sign up for the program and thanked the various organizations that
would be participating in the event.
Program Administrator Kim Anaclerio announced that MLR would be at the Mammoth Lakes Shooting
Range from 10:00 a.m.-2:00 p.m. on October 16th to support the event.
There was discussion between Mr. Paruolo and members of the Committee.
ii.

Sponsorship Organization
(Link
2)
https://docs.google.com/forms/d/e/1FAIpQLSetH2VPO6kthG2qanUB3mhxVYX8rZmQp0nbbX2o1R-e4JNxA/viewform

f.

Off Highway Motor Vehicle Recreation (OHMVR) Division - Over Snow Vehicle (OSV)
Grant (Attachment 9)

Mr. Paruolo outlined the information in the Off-Highway Motor Vehicle Recreation (OHMVR) Division Over Snow Vehicle (OSV) Grant. He reported that the grant had been approved by the California State Off
Highway Vehicle (OHV) Division.
i.

Winter Recreation Map revisions (Link 3, Attachment 10)

Mr. Paruolo gave an update on the Winter Recreation Map revisions.
ii.

OSV Winter Trail Host

Mr. Paruolo reported that part of the OSV Grant would provide funding for the Trail Host Program along
the OSV Motorized network.
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g.

Shady Rest Winter Parking (Attachment 11)

Mr. Paruolo gave an update on Shady Rest Winter Parking and outlined the information in the site plan
maps.
There was discussion between Mr. Paruolo and members of the Committee.
8.

MTC Chair Report

a.

MLR/TOML Contract Update

Item #8 a. MLR/TOML Contract Update was taken out of order.
Chair David Page gave an update on the restructuring of Mammoth Lakes Recreation. Chair Page reported
that there was a new TOML/MLR contract that had been approved by the Town Council that would run
through the end of the fiscal year, but it had not come before the MLR Board yet. Chair Page discussed the
purpose and expectations of the Mammoth Trails Committee (MTC) and read the description of the MTC
that was provided in the grant proposal attached to agenda item #9.
a.

Great American Outdoors Act - 2022 Projects Solicitation

Chair Page gave an update on the Great American Outdoors Act.
b.

Winter Recreation Planning/Subpart C Collaborative

Chair Page gave an update on Winter Recreation Planning/Subpart C Collaborative.
c.

The Eastern Sierra Climate and Communities Resilience Project (ESCCRP)

Chair Page gave an update on the Eastern Sierra Climate and Communities Resilience Project (ESCCRP).
There was discussion among members of the Board.
COMMITTEE MEMBER REPORTS
Committee Member Elise Howell reported that she was at the disc golf course recently and noticed that
there were no chains on the last 9 holes. Ms. Howell said that she met someone at Shady Rest Park
who mentioned to her that he felt the Town was missing a pump track. She voiced concerns about how
parking was represented on the Winter Map.
Program Administrator Kim Anaclerio said Disc Golf chains were up now and would remain in place
until November 1st.
Committee Member John Mueller reported that he had recently bought an eBike and was enjoying it. Mr.
Mueller said that he felt that our trails system was lacking in eBike riding opportunities and said that he
hoped more local trails for eBikes could be created in order to keep up with the growing trend.
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Trails Manager Joel Rathje reported that he was meeting weekly with a group in Northern California that
had received a grant and was working with the Sierra Nevada Conservancy (SNC) on a Connected
Communities project which would create a three hundred mile multi-use trails system that would run from
Truckee to the Oregon border. He said that he would watch their process and bring back what he has learned
to our region.
Committee Member Dan Holler announced that there would be a Creek Fire update that evening at 7:00
p.m. Mr. Holler said that he had received an email regarding a Sacramento Bee article that reported the
Creek Fire had not been included in the Federal declaration for funding. He announced that the Town had
been working with the Los Angeles Department of Water and Power (LADWP) to expand the area by
the Whitmore Pool and add approximately 50 additional acres to the lease going toward the airport and said
that the effort would require public outreach.
Committee Member Bill Sauser said that he was excited about the opportunities to bring more projects
forward.
There was discussion between Mr. Rathje, Mr. Paruolo and members of the Board.
REQUEST FOR FUTURE AGENDA ITEMS
There were no future agenda items requested.
ADJOURNMENT
The meeting was adjourned at 5:44 p.m. to the next regular meeting of the Committee on December 10,
2020 at 3:00 p.m.
Respectfully submitted,

Angela Plaisted
Assistant Clerk

Item 9, Attachment 1

MLTS Budget for FY 2020/2021
Last Updated 20.12.01

Program:
Capital:
Grant:
Fund Balance:
Total FY2021:

$
$
$
$
$

START Q1

BALANCE START
Q2

EXPENDITURES
Q2

7/1/2019
330,000.00
133,793.03
100,000.00
683,519.56
1,247,312.59

$
$
$
$

$

73,886.70

$
$
$

896.27
9,761.30
-

START Q1

BALANCE START
Q2

EXPENDITURES
Q2

BALANCE
Q2

REALLOCATION
Q2

BALANCE START
Q3

1-Jul

1-Oct

Oct 01 - Dec 31

9-Jan

9-Jan

1-Jan

362,208.11
134,689.30
89,360.57
683,519.56

BALANCE
Q2
$
$
$
$

288,321.41
133,793.03
79,599.27
683,519.56

REALLOCATION
Q2
$
$
$
$

-

BALANCE START
Q3
$
$
$
$

288,321.41
133,793.03
79,599.27
683,519.56

PROGRAM FUNDING
FOCUS AREA

PLANNING
Focused Planning Efforts

PROJECT

Shady Rest Inyo Craters (SRIC) Planning
Lakes Basin (LABSS) Planning
Sherwins Area (SHARP) Planning
Walk, Bike Ride (WBR) Planning
TOTAL PLANNING:

$
$
$
$
$

5,000.00
5,000.00
5,000.00
15,000.00

$
$
$
$
$

4,156.29
5,000.00
5,000.00
14,156.29

$
$
$
$
$

-

$
$
$
$
$

4,156.29
5,000.00
5,000.00
14,156.29

$
$
$
$
$

-

$
$
$
$
$

4,156.29
5,000.00
5,000.00
14,156.29

$
$

1,000.00
1,000.00

$
$

-

$
$

1,000.00
1,000.00

$
$

-

$
$

1,000.00
1,000.00

$
$
$
$

4,278.83
9,256.35
13,535.18

$

3,030.03

$
$

1,068.43
4,098.46

$
$
$
$

1,248.80
9,256.35
(1,068.43)
9,436.72

$
$
$
$

$
$
$
$

1,248.80
7,256.35
931.57
9,436.72

$
$
$
$
$
$
$
$
$
$
$

75,000.00
28,628.92
3,821.37
1,000.00
3,000.00
4,494.15
2,000.00
26,094.76
1,000.00
2,000.00
147,039.20

$
$
$
$
$
$
$
$
$
$
$

25,000.00
6,555.23
1,850.53
1,966.50
1,496.34
3,784.75
40,653.35

$
$
$
$
$
$
$
$
$
$
$

50,000.00
22,073.69
3,821.37
1,000.00
1,149.47
2,527.65
503.66
22,310.01
1,000.00
2,000.00
106,385.85

$
$
$
$
$
$
$
$
$
$
$

-

$
$
$
$
$
$
$
$
$
$
$

50,000.00
22,073.69
3,821.37
1,000.00
1,149.47
2,527.65
503.66
22,310.01
1,000.00
2,000.00
106,385.85

$
$
$
$
$
$

5,000.00
30,060.57
15,000.00
4,859.99
8,747.25
63,667.81

$
$
$
$
$
$

17,846.38
787.01
18,633.39

$
$
$
$
$
$

5,000.00
12,214.19
15,000.00
4,859.99
7,960.24
45,034.42

$
$
$
$
$

-

$
$
$
$
$
$

5,000.00
12,214.19
15,000.00
4,859.99
7,960.24
45,034.42

$
$
$
$
$

500.00
5,000.00
14,099.92
100,000.00
119,599.92

$
$
$
$
$

618.92
9,882.58
10,501.50

$
$
$
$
$

500.00
4,381.08
4,217.34
100,000.00
109,098.42

$
$
$
$
$

-

$
$
$
$
$

500.00
4,381.08
4,217.34
100,000.00
109,098.42

$
$

3,209.71
3,209.71

$
$

$
$

3,209.71
3,209.71

$
$

-

$
$

3,209.71
3,209.71

$

362,208.11

$

$

288,321.41

$

-

$

288,321.41

BALANCE

DESIGN
Guidelines & Standards

Standards Manual

$
TOTAL DESIGN : $

1,000.00
1,000.00
BALANCE

IMPLEMENTATION
Implementation/Construction

Signage & Wayfinding
Regulatory Signage
Sherwins Egress

$
$
$
TOTAL IMPLEMENTATION : $

5,000.00
10,000.00
15,000.00

(2,000.00)
2,000.00
-

BALANCE

OPERATIONS
Governance

Trails Manager - TOML
Project Management Support
Action Plan & Budget
Communications
Website Operations & Maintenance
Website Operations, Maintenance & Support - TOML
Website Content Development
GIS and Data
GIS and Data - TOML
Photo and Image Library
TOTAL OPERATIONS:

$
$
$
$
$
$
$
$
$
$
$

100,000.00
35,000.00
4,000.00
1,000.00
3,000.00
5,000.00
2,000.00
30,000.00
1,000.00
2,000.00
183,000.00

Trail Days
Soft Surface Trail Maintenance - TOML
Nordic Trail Maintenance
Winter Grooming - TOML
Trailhead Maintenance
Trailhead Maintenance - TOML
Equipment Purchase / Maintenance Tools/Equipment - TOML
TOTAL MAINTENANCE:

$
$
$
$
$
$

5,000.00
60,500.00
15,000.00
5,000.00
10,000.00
95,500.00

Interagency Coordination
Website

Information Systems

BALANCE

MAINTENANCE
Soft Surface Trail Maintenance

ALLOCATED

STEWARDSHIP
Mammoth Trails Stakeholder Meeting
Adopt A Trail
Trail Host
Community Host
TOTAL STEWARDSHIP:

$
$
$
$
$

500.00
5,000.00
10,000.00
15,500.00

Maps & Trail Guides Development
$
TOTAL STEWARDSHIP: $

5,000.00
5,000.00

TOTAL PROGRAM: $

330,000.00

ALLOCATED

MARKETING/PROMOTION
-

ALLOCATED

73,886.70

ALLOCATED

CAPITAL FUNDING
FOCUS AREA

PROJECT

START Q1

BALANCE START
Q2

1-Jul
IMPLEMENTATION
Environmental - Project
Implementation/ Construction

SHARP Environmental Review
LABSS Environmental Review
SHARP Trail Construction - TOML
Signage & Wayfinding - TOML
TOTAL TOML/USFS IMPLEMENTATION:

$
$
$
$
$

30,000.00
100,000.00
10,000.00
140,000.00

TOTAL CAPITAL: $

140,000.00

EXPENDITURES
Q2

BALANCE
Q2

REALLOCATION
Q2

BALANCE START
Q3

1-Oct
$
$
$
$
$

25,271.37
100,000.00
9,417.93
134,689.30

$
$
$
$
$

896.27
896.27

$
$
$
$
$

24,375.10
100,000.00
9,417.93
133,793.03

$
$
$
$
$

-

$
$
$
$
$

24,375.10
100,000.00
9,417.93
133,793.03

$

134,689.30

$

896.27

$

133,793.03

$

-

$

133,793.03

ALLOCATED

ALLOCATED

PROGRAM + CAPITAL $

470,000.00
ALLOCATED

GRANT FUNDING
FOCUS AREA

PROJECT

START Q1

BALANCE START
Q2

1-Jul

EXPENDITURES
Q2

BALANCE
Q2

REALLOCATION
Q2

BALANCE START
Q3

1-Oct

PLANNING
SRIC OHV Grant
SRIC OHV Grant - TOML Manager
SRIC OHV Grant - TOML Supplies

$
$
$

80,000.00
10,000.00
10,000.00

TOTAL GRANT: $

100,000.00

PROGRAM + CAPITAL + GRANT $

570,000.00

$
$
$

80,000.00 $
10,000.00 $
(639.43) $

7,260.00
2,501.30

$
$
$

72,740.00 $
10,000.00 $
(3,140.73) $

-

$
$
$

72,740.00
10,000.00
(3,140.73)

$

89,360.57

9,761.30

$

79,599.27

-

$

79,599.27

ALLOCATED

ALLOCATED

ALLOCATED

$

$

