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MAMMOTH LAKES RECREATION
Board of Directors Meeting
Tuesday, October 27, 2020 | 5:00 pm
Town of Mammoth Lakes Offices, Suite Z
437 Old Mammoth Road, Mammoth Lakes, CA 93546
www.mammothlakesrecreation.org
NOTE: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
Town Clerk at (760) 965-3602. Notification 48 hours prior to the meeting will enable the Town to make reasonable arrangements to ensure
accessibility to this meeting. (28 CFR 13.102-35.104 ADA Title II)
NOTE: All comments will be limited by the Chair to a speaking time of five minutes.

NOTE
This meeting will be conducted pursuant to the provisions of the Governor's Executive Order which suspends certain requirements of the Ralph
M. Brown Act. While Suite Z is still open to the public, it is strongly encouraged that you watch this meeting on the Town of Mammoth Lakes’
website at www.townofmammothlakes.ca.gov or on the local government cable channel 18. Public comments can be submitted to the Town’s
Assistant Clerk, at clerk@townofmammothlakes.ca.gov.
MLR Board Meeting Public Zoom Info:
Join from a PC, Mac, iPad, iPhone or Android device:
Please click this URL to join. https://monocounty.zoom.us/s/95249139779
Or join by phone:
Dial(for higher quality, dial a number based on your current location):
US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 312 626 6799 or +1 646 876 9923 or +1 301 715 8592
Webinar ID: 952 4913 9779
International numbers available: https://monocounty.zoom.us/u/abpQMqQPY
Public comments can also be given through Zoom by logging in and raising your hand.

ROLL CALL
Board Members Bill Sauser, Eric Wasserman, Rhonda Duggan, Catherine Taft, Colin Fernie, Heather Schaubmayer,
Secretary Tamara Bankson, Treasurer David Page, President Craig Albright

PUBLIC COMMENTS (On Items not on the Agenda) – Public Comments may be made in person, may be
submitted before or during the meeting via email to the Town’s Assistant Clerk, at
clerk@townofmammothlakes.ca.gov, or by using the “Raise Hand” feature in Zoom during the meeting.

ADMINISTRATIVE ITEMS
1) Approve the Meeting Minutes from the MLR Meeting September 01, 2020. (Attachment 1)
2) Approve the Meeting Minutes from the MLR Special Meeting on September 10, 2020. (Attachment 2)

3) MLR Programmatic and Operations Update – Kim Anaclerio
4) Organizational Role and Director Focus Areas – Board led discussion
5) Approve AGREEMENT TO TERMINATE THE AGREEMENT BETWEEN THE COUNTY OF MONO, THE
TOWN OF MAMMOTH LAKES, AND MAMMOTH LAKES RECREATION REGARDING THE “EASTERN
SIERRA SUSTAINABLE RECREATION COORDINATOR” POSITION. (Attachment 3)
6) Consider approving “TOWN OF MAMMOTH LAKES SERVICES AGREEMENT BETWEEN THE TOWN OF
MAMMOTH LAKES AND MAMMOTH LAKES RECREATION (MLR). (Attachment 4)
7) Discussion and Action by Board to Retain or Sell MLR-owned Vehicle. (Attachment 5)
8) Discussion and possible action to approve payment in the amount of $1,201.43 to Kim Anaclerio and $1,664.73 to
Matt Paruolo for MLR 401K Plan Employee Match Obligations (Attachment 6)
9) Review DRAFT FY 2020/21 Budget (Attachment 7)
10) Board Member Nominations (Attachment 8)
11) Appoint Board Members to Ad-hoc Committees
a) Strategic Planning
b) Fundraising
c) Communications
12) MLR Administered Grants
i)

Authorize signatory for final contract
(1) Buckeye Hot Springs Grant (Attachment 9)
(2) California OSV Grant (Attachment 10)

BOARD MEMBER UPDATES
CLOSED SESSION
1) Conference with Labor Negotiators (§54957.6)  Unrepresented employee: Program Administrator/Acting Director
2) Public Employee Appointment (§ 54957)  Title: Director
3) Report out on action taken In Closed Session.

REQUEST FOR FUTURE AGENDA ITEMS
ADJOURNMENT
To the next meeting of the regular MLR Board Meeting on January 5, 2020 at 5:00PM which will be held in the Mammoth Lakes
Town Council Chambers, Suite Z.

Attachment 1

MAMMOTH LAKES RECREATION BOARD
MINUTES OF REGULAR MEETING
SEPTEMBER 1, 2020

ROLL CALL
The meeting was called to order at 5:09 p.m.
President Craig Albright, Secretary Tamara Bankson, Treasurer David Page and Board Members Bill
Sauser, Eric Wasserman, Rhonda Duggan, Catherine Taft, Colin Fernie, and Heather Schaubmayer were
present via videoconference.
PUBLIC COMMENTS
There were no public comments given at this time.
President Craig Albright thanked Treasurer David Page for pushing for the Board meetings to be open to
the public via Zoom, in addition to being on Granicus and Channel 18.
CLOSED SESSION
The Board left the meeting at 5:11 p.m.
The Board went into Closed Session at 5:13 p.m.
The Board returned from Closed Session at 5:53 p.m.
President Craig Albright reported that the Board had accepted the performance evaluation for the Executive
Director.
Secretary Tamara Bankson reported that it was moved by Secretary Tamara Bankson, seconded by Board
Member Eric Wasserman, and carried by a 9-0 roll call vote to accept the Executive Director's Performance
Evaluation.
ADMINISTRATIVE ITEMS
1.

Approve the Meeting Minutes from the MLR Special Meeting on June 30, 2020. (Attachment 1)

President Craig Albright requested that his Board Member Comment at the June 30, 2020 special meeting
be revised to clarify that the Executive Committee he referred to should have been the Mammoth
Mountain Executive Team.
ACTION: It was moved by Board Member Colin Fernie, seconded by Board Member Heather
Schaubmayer, and carried by a 9-0 roll call vote to approve the Meeting Minutes from the MLR Special
Meeting on June 30, 2020 as amended.
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2.

Approve the Meeting Minutes from the MLR Special Meeting on August 11, 2020. (Attachment
2)

ACTION: It was moved by Board Member Colin Fernie, seconded by Secretary Tamara Bankson, and
carried by a 9-0 roll call vote to approve the Meeting Minutes from the MLR Special Meeting on August
11, 2020.
3.

Review June 2020 Financials (Attachment 3)

Executive Director Matt McClain outlined the information in the June 2020 Financials.
There was discussion between Mr. McClain and members of the Board.
4.

TOML Contracting Committee Update – ACTION ITEM

Board Member Catherine Taft outlined the information in the Draft Scope of Services and Deliverables.
Board Member Heather Schaubmayer spoke about the direction MLR wanted to take as an organization
and the deliverables they would need to provide to do so. Ms Schaubmayer outlined the information in the
Draft Scope of Services and Deliverables.
Executive Director Matt McClain pointed out that the Adopt-A-Trail Program was a MLR program done
in partnership with MLTS and that the scope of the program extended far beyond the Town. Mr. McClain
reported that the current balance in MLR's Operating Reserves was $159,943, including $8,000 of the
$12,000 in Measure R funding noted in the Draft Scope of Services and Deliverables and said the balance
included the $50,000 PPP Loan.
Town Councilmember John Wentworth said that he was glad the Board and Town Council seemed to have
the same goal in mind for the deliverables.
Town Manager Dan Holler said that any revisions to the Draft Scope of Services and Deliverables would
need to be finalized by September 10th or 11th to be able to add the item to the September 16th Town
Council meeting agenda. He said that he would make the revisions to the document and present them to the
TOML Contract Negotiations Ad Hoc Committee at their next Committee meeting.
There was discussion between Mr. McClain, Mr. Holler, Mr. Wentworth and members of the Board.
There was direction from the Board for the Committee to revise the Draft Scope of Services and
Deliverables with the amendments discussed and bring the revised document forward to the Town Council
for approval at their September 16, 2020 meeting.
5.

Review Board of Directors Term Matrix and Bylaws (Attachment 4)

Executive Director Matt McClain outlined the information in the Board of Director's Term Matrix and
discussed changes that had been made to the bylaws with regard to Board Member terms. Mr. McClain
reported that five members of the Board had seats that had expired or would expire in 2020. He asked the
members of the Board if they wanted to vote to renew their terms or wait until the November meeting.
There was discussion between Mr. McClain and members of the Board.
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There was direction given to staff to agendize the Board Member Nominations on the November meeting
agenda.
DISCUSSION ITEMS
6.

Eastern Sierra Sustainable Recreation Coordinator report

Eastern Sierra Sustainable Recreation (ESSR) Coordinator Matt Paruolo reported that he had been working
with the National Park Service (NPS) Rivers Trails and Conservation Assistance (RTCA) Program Grant
in the Walker/Coleville area for a Trails System Master Plan, and had met with the White Mountain District
Ranger to discuss Crowley Service Area (CSA) #1 with regard to planning for community trails in South
County. Mr. Paruolo gave an update on his recent activities and spoke about Adopt-A-Trail, Tangle Free
Waters, the Trails Host Program and Lakes Basin and Sherwin Areas Trail Enhancement Project. Mr.
Paruolo reported that he was waiting for the formal contract on the Buckeye Hot Springs Grant and
discussed what the funds would be used for. He gave an update on the Bureau of Land Management (BLM)
Long Valley Hot Springs/Winter Recreation Access Grant, the Over Snow Vehicle (OSV) Winter Trails
Hosts Grant and the Shady Rest Inyo Craters Off-Highway Vehicle (OHV Grant).
There was discussion between Mr. Paruolo and members of the Board.
7.

Programmatic Review

A.

Sustainable Recreation

i.

Adopt-A-Trail Presentation

Executive Director Matt McClain presented the Adopt-A-Trail webpage on MLR's website and outlined
how the program worked.
ii.

Tangle-Free-Waters Presentation

Mr. McClain presented the Tangle-Free-Waters webpage on the MLR website and outlined how the
program worked.
There was discussion between Mr. McClain and members of the Board.
iii.

Leave No Trace

a.

Sierra Trash Eliminators (Attachment 5)

Mr. McClain spoke about the newly formed Sierra Trash Eliminators (STE) volunteer group. He reported
that STE was started by Erica Johnsen in late July and through its Facebook page the group had grown
to approximately 700 members who clean up various areas in our region. He said that MLR would help
support STE with tools and supplies.
There was discussion between Mr. McClain and members of the Board.
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b.

Facelift

Mr. McClain spoke about the upcoming Facelift program which would be held from September 22nd
through September 28th. He reported that MLR would work with Mammoth Lakes Tourism (MLT) on this
event.
c.

Patagonia Partnership

Mr. McClain spoke about MLR's partnership with Patagonia and reported that MLR would work with
Patagonia store managers to promote Leave No Trace education through MLR Zoom webinars for their
customers. He said that he would like to start similar programs with Recreational Equipment, Inc. (REI)
and Cruise America.
There was discussion between Mr. McClain and members of the Board.
iv.

Advocacy

a.

Great American Outdoors Act

Mr. McClain announced that the Great American Outdoors Act (GAOA) had passed and spoke about
the types of programs that funds from the Act could be used for.
Town Councilmember John Wentworth spoke about the GAOA and the opportunities it would bring to
Mammoth Lakes.
Treasurer David Page reported that GAOA funds were to be used for infrastructure only, not staffing.
There was discussion between Mr. McClain, Mr. Wentworth and members of the Board.
b.

Keep Long Valley Green Presentation

Mr. McClain gave an update on the Keep Long Valley Green project. He played a trailer for an
upcoming documentary titled Without Water v1.2 and spoke about the support he was trying to get for the
project. He reported that he would get a portion of the funding from the Annenburg Foundation.
There was discussion between Mr. McClain and members of the Board.
v.

Mammoth Trails Committee Update

No report was given.
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B.

Capital Projects

i.

Horseshoe Lake Bridge #2

Mr. McClain announced that the work on the Horseshoe Lake Bridge #2 had been completed
and thanked the Langston Family Trust for their donation. He acknowledged the time and effort Program
Administrator Kim Anaclerio had provided to the project.
ii.

Lakes Basin Sherwins Area Trail Enhancement Project Presentation

Mr. McClain gave an update on the Lakes Basin Sherwins Area Trail Enhancement Project and outlined
the information on the project's new webpage on MLR's website.
There was discussion between Mr. McClain and members of the Board.
C.

Community Building

i.

Allocations Update

Program Administrator Kim Anaclerio gave an update on Allocations. Ms Anaclerio reported that MLR
had all but one of the Allocations Agreements signed with the Town and said that funding disbursements
had started. She said that the Allocations Committee would have to revisit the Mammoth Lakes
Foundation’s (MLF) application and consider having Shira Dubrovner apply under her own non-profit
Eastern Sierra Arts Alliance rather than using MLF as a pass through for funding her projects. Ms.
Anaclerio reported that the Eastern Sierra Conservation Corp (ESCC) would not be able to execute their
program this year. She said that their contract had been extended until Labor Day 2021 and that ESCC
would return half of their reward and attempt to run a modified program next summer. She said that MLR
created a COVID specific report for all grantees to discuss how they had adapted their programs to in
light of the pandemic.
DIRECTOR'S REPORT
Executive Director Matt McClain reported that documents had been filled out for a Payment Protection
Program (PPP) loan and that he had been working with a loan officer at Eastern Sierra Community Bank.
Mr. McClain announced that MLR had closed their office and had maintained their storage unit. He
reported that MLR had an item on the Mono County Board of Supervisors agenda with Fish and Wildlife
for a grant in the amount of $5,000 for MLR to provide wastewater cleanup throughout the County.
He spoke about a revised proposal that MLR would send to the Los Angeles Department of Water and
Power (LADWP) to request their sponsorship in the amount of $30,000. He reported that he had a
meeting recently with the Donor Advised Fund Manager for the California Community Foundation (CCF)
and reported that MLR was now officially part of their Donor Advised Fund. He announced that MLR had
partnered with Mammoth TUFF, the organizers of the Mammoth Gravel Race, and said that the September
2020 Gravel Race had been postponed until September 2021 due to COVID. He spoke about the Mammoth
TUFF TUFF-20 raffle for a gravel bike and said that MLR would receive a portion of the raffle proceeds
to support MLR's work maintaining trails.
There was discussion between Mr. McClain and members of the Board.
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BOARD MEMBER UPDATES
Board Member Catherine Taft reported that she would continue to work on the negotiations process with
the Town.
Board Member Rhonda Duggan reported that the Mono County Board of Supervisors had a line item in
their budget for the $5,000 for MLR to assist with wastewater cleanup and said that the budget would
be presented for approval at their September 8th meeting.
Secretary Tamara Bankson thanked the Allocations Committee for their time and effort with the
Allocations process. Ms. Bankson thanked the TOML Contract Negotiations Committee for their work on
the contract and thanked Executive Director Matt McClain for his work.
President Craig Albright reported that MMSA was preparing for winter recreation during the pandemic and
said they would apply lessons they had learned during their successful summer season. President Albright
said that it had been good working with the Town and Mono County and extended thanks to TOML staff,
the Town Council and the Mono County Board of Supervisors and staff.
Board Member Heather Schaubmayer left the meeting at 8:04 p.m.
REQUEST FOR FUTURE AGENDA ITEMS
There were no requests for future agenda items.
ADJOURNMENT
The meeting was adjourned at 8:16 p.m. to the next regular meeting to be held on November 3, 2020.
Respectfully submitted,

Angela Plaisted
Assistant Clerk

Attachment 2

MAMMOTH LAKES RECREATION BOARD
MINUTES OF SPECIAL MEETING
SEPTEMBER 10, 2020

ROLL CALL
President Craig Albright called the meeting to order at 5:06 p.m.
President Craig Albright, Secretary Tamara Bankson, Treasurer David Page and Board Members
Bill Sauser, Rhonda Duggan, Catherine Taft, Colin Fernie and Heather Schaubmayer were
present via teleconference. Board Member Eric Wasserman was absent.
PUBLIC COMMENTS
There were no public comments given at this time.
CLOSED SESSION
1.

Pursuant to Government Code Section 54957, the Board will hold a conference to
consider Public Employee Discipline/Dismissal/Release.

At 5:07 p.m. the Board went into closed session for the purposes as stated in the agenda.
2.

Report out on action taken in Closed Session.

At 5:33 p.m. the Board reconvened from closed session and announced that the Board
approved by consensus the Separation Agreement with the Executive Director and gave direction
to the Executive Committee to review and finalize the agreement with the employee.
REQUEST FOR FUTURE AGENDA ITEMS
ADJOURNMENT
The Board adjourned the meeting at 5:33 p.m.
Respectfully submitted,

Angela Plaisted
Assistant Clerk

Attachment 3

AGREEMENT TO TERMINATE THE AGREEMENT BETWEEN THE COUNTY OF
MONO, THE TOWN OF MAMMOTH LAKES, AND MAMMOTH LAKES
RECREATION REGARDING THE “EASTERN SIERRA SUSTAINABLE RECREATION
COORDINATOR” POSITION
This Agreement is made and entered into by and between the County of Mono, a political subdivision of the
State of California (the “County”); the Town of Mammoth Lakes, a California municipal corporation (the “Town”);
and Mammoth Lakes Recreation, a California nonprofit benefit corporation (“MLR”), for the purpose of terminating
the AGREEMENT BETWEEN THE COUNTY OF MONO, THE TOWN OF MAMMOTH LAKES, AND
MAMMOTH LAKES RECREATION REGARDING THE “EASTERN SIERRA SUSTAINABLE RECREATION
COORDINATOR” POSITION (the “Original Agreement”), as more fully described herein.
RECITALS
A.
Hereinafter, the County, the Town, and MLR may be referred to individually as a “Party” and
collectively as the “Parties”.
B.
On or about September 15, 2018, the Parties entered into the Original Agreement that, among other
things, established the Eastern Sierra Sustainable Recreation Coordinator (“Coordinator”) position as a full time
position employed by MLR, described the scope of work and division of labor for the Coordinator position, and set
forth the roles and responsibilities of the Parties with respect to providing administration and compensation for the
Coordinator position. The Original Agreement is attached hereto as Exhibit 1 and incorporated herein by this
reference.
C.
Since the Parties’ execution of the Original Agreement, the Parties’ budgets and revenues have
been affected by factors and conditions outside of any of their control, including but not limited to the global
coronavirus pandemic which began to affect the Parties particularly in March 2020 and wildfires threatening the
Eastern Sierra region generally and Mammoth Lakes area particularly which began in August 2020.
D.
In light of the foregoing and the continuing and ongoing effects thereof, the Parties now wish to
terminate the Original Agreement to eliminate the Coordinator position within MLR and allow the County and the
Town to enter into a new, separate agreement for the administration and compensation of the Coordinator position.
NOW THEREFORE, in consideration of the mutual promises, covenants, terms and conditions hereinafter
contained, with reference to the above Recitals, and intending to be legally bound hereby, the Parties agree as follows:
1.
Notwithstanding anything in the Original Agreement to the contrary, including but not limited to
any provision of Paragraph 7 and Paragraph 18 of the Original Agreement, the Parties hereby terminate the Original
Agreement effective as of the last date set forth below.
2.
Promptly following the execution of this Agreement, pursuant to Paragraph 18 of the Original
Agreement, MLR shall submit to the County and the Town an invoice or request for reimbursement for any and all
work and purchases made by MLR pursuant to the Original Agreement that have not yet been paid for or reimbursed
by the County or the Town. The County shall pay to MLR the costs of such reimbursement (if any) to the extent that
such work and purchases were performed for the County’s goals and objectives as described in Paragraph 2 of the
Original Agreement, and the Town shall pay to MLR the costs of such reimbursement (if any) to the extent such work
and purchases were performed for the Town’s goals and objectives as described in Paragraph 2 of the Original
Agreement.
3.
Promptly following the execution of this Agreement, MLR shall refund to the County and the Town
any remaining balance from payments made by the County and the Town pursuant to the Original Agreement. Any
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refund(s) made by MLR shall be refunded to the County and the Town on a pro-rata basis with the County receiving
two-fifths (2/5) and the Town receiving three-fifths (3/5) of any such MLR refund.
4.
This Agreement may be executed in two (2) or more counterparts (including by electronic and
facsimile transmission), each of which shall constitute an original, and all of which taken together shall constitute one
and the same instrument.
IN WITNESS THEREOF, THE PARTIES HAVE EXECUTED THIS AGREEMENT THROUGH THEIR
DULY AUTHORIZED REPRESENTATIVES AS OF THE LAST DATE SET FORTH BELOW.
COUNTY OF MONO

TOWN OF MAMMOTH LAKES

By:

By:

Name:

Name:

Title:

Title:

Date:

Date:

APPROVED AS TO FORM

APPROVED AS TO FORM

Mono County Counsel’s Office

Mammoth Lakes Town Attorney

MAMMOTH LAKES RECREATION
By:
Name:
Title:
Date:
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EXHIBIT 1

RESOLUTION NO. 18-62
RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MAMMOTH LAKES,
STATE OF CALIFORNIA, APPROVING THE AGREEMENT BETWEEN THE
COUNTY OF MONO, THE TOWN OF MAMMOTH LAKES, AND MAMMOTH
LAKES RECREATION REGARDING THE "EASTERN SIERRA SUSTAINABLE
RECREATION COORDINATOR" POSITION
WHEREAS, this Agreement is entered into by and between the Town of Mammoth Lakes
(hereinafter the "Town"), the County of Mono (hereinafter the "County"), and Mammoth Lakes
Recreation (hereinafter "MLR"). The Town, County, and MLR are collectively referred to in this
Agreement as the "Parties" and individually as a "Party"; and
WHEREAS, both the Town's and the County's economies are largely supported by tourism and
recreational revenues generated as a result of the region's spectacular national forests and other
public lands; and
WHEREAS, decreased funding from federal sources to support the management of these public
lands has negatively impacted recreational experiences for residents and visitors in the region, and
will ultimately impact the health of the local economy and the quality of the physical environment;
and
WHEREAS, there are opportunities for local agencies to collaborate with federal land
management agencies such as the United States Forest Service (USPS) and the Bureau of Land
Management (BLM) (collectively the "federal agencies") to better manage, enhance, and plan for
public recreation assets and thereby mitigate the impacts of diminishing federal funding; and
WHEREAS, MLR's mission, purpose, and structure makes them a logical partner with the Town
and County to operationalize an effort to pursue these opportunities; and
WHEREAS, the Parties each desire to work with the federal agencies to enhance recreational and
visitor experiences, contribute to sound land management activities, and preserve and protect the
quality of public lands in the region; and
WHEREAS, the Parties have limited resources to commit to such an effort, and in combining
resources can accomplish more and have greater impact; and
WHEREAS, MLR, the Town, and County recognize the benefits of regional coordination and
collaboration, particularly as it relates to the recreation economy and recreation assets of the
Eastern Sierra.
NOW THEREFORE BE IT RESOLVED, that the Town Council of the Town of Mammoth
Lakes approves the agreement between the Town of Mammoth Lakes, County of Mono, and

EXHIBIT 1

TERMS AND CONDITIONS

I.
1.

ESTABLISHMENT OF POSITION

MLR has established the full-time position of "Eastern Sierra Sustainable Recreation Coordinator" (hereinafter the
"Coordinator") within MLR's employment structure.
In consultation with the County and MLR, the Town shall conduct a recruitment to fill the position and shall schedule
interviews. The interview panel shall be composed of at least one representative from each party. Upon agreement of
the Parties, the desired candidate shall be selected and the same process shall be followed whenever a vacancy occurs
in the position. The individual selected to serve as the Coordinator shall at all times be an employee of MLR, and
MLR shall be solely responsible for the salary, benefits, payroll, administration, and all other employment matters
related to the Coordinator, as further described in paragraph four, unless specifically provided otherwise in this
Agreement.
2.

SCOPE OF WORK AND DIVISION OF DUTIES

The Coordinator shall perform those duties set forth in the job description, attached hereto as Exhibit A and
incorporated by this reference, or as same may be amended from time-to-time by mutual agreement of the Parties.
The work of the Coordinator shall be devoted to County goals and objectives 2/5 of the time, and Town and MLR
goals and objectives the remaining 3/5 of the time. The parties may have a mutual interest in certain goals and
objectives, and it is understood that work on those mutual goals and objectives is considered part of the work devoted
to each Party. MLR shall be responsible for ensuring the Coordinator's time is allocated appropriately and in
accordance with this paragraph and for ensuring the Coordinator's work reflects the goals and objectives of each Party.
The Coordinator shall develop and annually revise a "List of Recreation Goals and Objectives" specific to each Party.
Each Party's list of goals and objectives will be developed through a process identified by that Party. At least once
per year, during the performance evaluation process, the designated agency representatives will meet to review the
individual lists and establish overall goals and objectives that include achievable projects of mutual interest as well as
those that may be specific to one Party. The Parties will review the allocation of time regularly, not less than twice
per year.
3.

TERM

The term of this Agreement shall be from September 19, 2018, to June 30, 2021 unless sooner terminated as provided
below.
4.

EMPLOYEE PAY AND BENEFITS

All pay and benefits for the Coordinator position including, but not limited to, salary, overtime, health insurance
benefits, retirement benefits, disability retirement benefits, sick leave, vacation time, travel, mileage or per diem costs,
paid holidays or other paid leaves of absence of any type shall be the sole responsibility of MLR. The salary range for
the Coordinator position shall be $68,000 - $83,300 annually. Benefits shall be those otherwise provided to employees
of MLR. The position shall be at-will and structured by MLR as exempt from the payment of overtime pursuant to the
Fair Labor Standards Act.
5.

REIMBURSEMENT BY COUNTY AND TOWN

As consideration for the services and work to be provided by MLR to the County pursuant to this Agreement, the
County shall reimburse MLR two-fifths of its total costs to employ the Coordinator as set forth in paragraph four,
excluding travel, mileage, and per diem payments for work performed by the Coordinator at the request of and solely
on behalf of the Town or MLR. The County shall reimburse MLR for any travel, mileage, or per diem costs incurred
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by the Coordinator at the request of and solely on behalf of the County. Invoicing and payment shall be as described
in paragraph seven below.
As consideration for the services and work to be provided by MLR to the Town pursuant to this Agreement, the Town
shall reimburse MLR three-fifths of its total costs to employ the Coordinator as set forth in paragraph four, excluding
travel, mileage, and per diem payments for work performed by the Coordinator at the request of and solely on behalf
of the County or MLR. The Town shall reimburse MLR for any travel, mileage, or per diem costs incurred by the
Coordinator at the request of and solely on behalf of the Town. Invoicing and payment shall be as described in
paragraph seven below.
MLR shall not be entitled to, nor receive from County or Town, any additional consideration, compensation, salary,
wages, or other type of remuneration for services rendered to County or Town under this Agreement.
The cost of any necessary software, tools, or other goods shall be determined by the Party requiring the use of such
software, tools, or other goods and shall be considered part of the total cost. The costs of associated legal review, or
the cost of extra labor or equipment use are above and beyond the scope of this agreement and shall be considered
separately by the Parties.
For the 2018-19 fiscal year, the County has budgetary authority to commit $50,000 and the Town has budgetary
authority to commit $20,000 out of its General Fund and an additional $70,000 out of Measure U funds for the purposes
of funding the Coordinator position.
6.

EVALUATION AND SALARY INCREASES

Once per year that this Agreement is in effect, representatives of the Parties shall conduct an annual performance
evaluation to evaluate the costs associated with the Coordinator position, and to evaluate the performance of the
individual filling the position. As a part of this evaluation, the Town and the County shall evaluate the establishment
of and the progress in achieving each Party's List of Recreation Goals and Objectives and determine whether those
benefits are commensurate with the reimbursement provisions of this Agreement. If it is determined that the benefits
are not commensurate with those provisions, then the Parties shall either modify the allocation of time/services of the
Coordinator or, through amendment to this Agreement, modify the reimbursement provisions provided in paragraph
five.
The County, Town, and MLR may mutually agree to adjust the salary or other benefits for the Coordinator based upon
the results of the annual performance evaluation. Annual merit increases of up to five percent (5%) may be awarded
and the annual salary is not to exceed the maximum amount established in the salary range. Any salary or other
increase shall be subject to written approval by all Parties. The Coordinator shall not be entitled to increases as other
MLR employees, unless agreed upon by the Parties.
7. NO ADDITIONAL CONSIDERATION/FUNDING LIMITATION
The ability of the Town and County to enter into this Agreement is based upon available funding from various sources.
In the event that such funding fails, is reduced, or is modified from one or more sources, the Town and County have
the option to terminate, reduce, or modify this Agreement, or any of its terms, upon 15 days of notifying MLR of the
termination, reduction, or modification of available funding. In the event available funding to only one Party fails, is
reduced, or is modified, that Party may, upon 15 days written notice to the other Parties, withdraw from this
Agreement. In such event, a remaining Party may terminate or modify this Agreement.
In the event the Parties, either individually or jointly, obtain additional funding for work projects related to this position
(e.g., grants), that Party or Parties shall be entitled to retain an administrative fee as eligible under the conditions of
the funding. Sources of additional funding shall be obtained with consideration for the joint objectives and priorities
established for the position by the Parties. Any additional funding obtained by Town or County shall be used to offset
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the cost committed by that individual Party. Any additional funding obtained by MLR shall be used to offset the costs
committed by both the Town and County in the proportions described in paragraph five.
8.

BILLING AND PAYMENT

On or about the close ofeach Fiscal Quarter (April 1, July 1, October 1, and January 1) MLR shall prepare an invoice
request for reimbursement and submit it to the Town and the County. The Town and County shall reimburse MLR
within 30 days ofreceipt of the request.
9.

WORK SCHEDULE

As set forth in this Agreement, the Coordinator will spend, on an annual average, two out of five workdays per week
performing duties directly relating to the County's List ofRecreation Goals and Objectives and three out offive days
performing duties directly relating to the Town's and MLR's List ofRecreation Goals and Objectives. The assignment
of workdays shall be mutually agreed upon by the designated representatives ofthe Parties, as identified in paragraph
22, or their designee. For auditing purposes, MLR shall keep a record of the work program and funding sources for
specific projects and assignments.
10. OFFICE SPACE, SUPPLIES, EQUIPMENT, ETC.
The Coordinator's default premise shall be the responsibility of MLR. Each Party shall provide such office space,
supplies, equipment, vehicles, reference materials, and support services, as are necessary for the successful delivery
of the work directed by that Party pursuant to this Agreement. IT support and other equipment such as a laptop and
telephone shall be the responsibility of MLR and shall be considered part of the total cost of the position. MLR shall
be responsible for planning the work of the Coordinator so that office space, supplies, equipment, vehicles, and other
tools are utilized in the most efficient manner.
11. PRODUCTS OF WORK AND SERVICES
Any work products generated (including but not limited to proprietary compositions, publications, plans, designs,
specifications, blueprints, maps, formulas, processes, photographs, slides, videotapes, agreements, computer
programs, computer disks, computer tapes, memory chips, soundtracks, audio recordings, films, audio-visual
presentations, exhibits, reports, studies, works of art, inventions, patents, trademarks, copyrights, or intellectual
properties of any kind), that are the result, product, or manifestation of services provided solely to the County under
this Agreement are, and at the termination of this Agreement remain, the sole and exclusive property of the County.
Similarly, any work products generated pursuant to this Agreement, including but not limited to those described above,
that are the result, product, or manifestation of services provided solely to the Town under this Agreement are, and at
the termination of this Agreement remain, the sole and exclusive property of the Town. To the extent work products
are created as a result of work undertaken at the behest of, or for the benefit of, both the County and the Town, such
work products are and shall remain the property of both the County and the Town and each of the County and the
Town may make such use of the work products as they desire.
12. STATUS OF TOWN AND COUNTY
All acts ofMLR, its agents, officers, and employees, relating to the performance ofthis Agreement, shall be performed
as an independent contractor, and not as agents, officers, or employees of Town or County. MLR, by virtue of this
Agreement, has no authority to bind or incur any obligation on behalf of, or exercise any right or power vested in
Town or County, except as expressly provided by law or set forth in Exhibit A. No agent, officer, or employee of
MLR is to be considered an employee ofTown or County. It is understood by both MLR, Town, and County that this
Agreement shall not, under any circumstances, be construed to create an employer-employee relationship or a joint
venture.
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MLR shall determine the method, details, and means of performing the work and services to be provided to the County
and the Town under this Agreement. MLR shall be responsible to County and Town only for the requirements and
results specified in this Agreement, and except as expressly provided in this Agreement, shall not be subject to
County's or Town's control with respect to the physical action or activities of MLR in fulfillment of this Agreement.
13. MUTUAL INDEMNIFICATION
The County agrees, to the fullest extent permitted by law, to hold harmless, defend and indemnify the Town and MLR,
their officers, agents, and employees from and against any liabilities, damages, and costs (including reasonable
attorneys' fees and cost of defense) to the extent caused, during performance of services under this Agreement, by the
negligent or willful acts, errors, and omissions of the County, its employees, or officers.
The Town agrees, to the fullest extent permitted by law to hold harmless, defend and indemnify the County and MLR,
their officers, agents, and employees, from any liabilities, damages and costs (including reasonable attorneys' fees
and cost of defense) to the extent caused, during performance of services under this Agreement, by the negligent or
willful acts, errors, or omissions of the Town, its employees, or agents.
MLR agrees, to the fullest extent permitted by law to hold harmless, defend and indemnify the County and Town,
their officers, agents, and employees, from any liabilities, damages and costs (including reasonable attorneys' fees
and cost of defense) to the extent caused, during performance of services under this Agreement, by the negligent or
willful acts, errors, or omissions of MLR, its employees, or agents.
14. INSURANCE
A. MLR shall procure and maintain, during the entire term of this Agreement or, if work services do not begin
as of the effective date of this Agreement, commencing at such other time as may be authorized in writing
by the County Risk Manager and Town Risk Manager, the following insurance (as noted) against claims for
injuries to persons or damages to property which may arise from or in connection with the performance of
the work hereunder and the results of that work by Coordinator.
Workers' Compensation. MLR shall provide Statutory Workers' Compensation insurance coverage and Employer's
Liability coverage for not less than one million dollars ($1,000,000.00) per occurrence for all employees engaged in
services or operations under this Agreement. Any insurance policy limits in excess of the specified minimum limits
and coverage shall be made available to County and Town as an additional insured. The Workers' Compensation
policy shall be endorsed with a waiver of subrogation in favor of County and Town for all work performed by
Coordinator.
General Liability. A policy of Comprehensive General Liability Insurance, which covers all the work and services to
be performed by Coordinator under this Agreement, including operations, products and completed operations,
property damage, bodily injury (including death), and personal and advertising injury. Such policy shall provide limits
of not less than one million dollars ($1,000,000.00) per claim or occurrence. If a general aggregate limit applies, either
the general aggregate limit shall apply separately to this project or the general aggregate limit shall be twice the
required occurrence limit.
Automobile Liability. Each respective agency shall be responsible for providing Automobile Liability Insurance with
coverage at least as broad as Insurance Services Office Form CA 0001 covering "Any Auto" (Symbol 1), or the exact
equivalent, covering bodily injury and property damage for all activities and shall be in an amount of not less than
$1,000,000.00 combined limit for each occurrence for work assigned by and carried out on behalf of that agency.
B. Coverage and Provider Requirements. Insurance policies shall not exclude or except from coverage any of
the services and work required to be performed by Coordinator under this Agreement. The required polic(ies)
of insurance shall be issued by an insurer authorized to sell such insurance by the State of California, and
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have at least a "Best's" policyholder's rating of "A" or "A+". Prior to commencing any work under this
Agreement, MLR shall provide County and Town: (1) a certificate of insurance evidencing the coverage
required; (2) an additional insured endorsement for general liability applying to the County of Mono, its
agents, officers, and employees made on ISO form CG 20 10 11 85 and applying to the Town of Mammoth
Lakes, its agents, officers, and employees, or providing equivalent coverage; and (3) a notice of cancellation
or change of coverage endorsement indicating that the policy will not be modified, terminated, or canceled
without thirty (30) days written notice to the County and Town.
C. Deductible, Self-Insured Retentions, and Excess Coverage. Any deductibles or self-insured retentions must
be declared and approved by County and Town. If possible, the insurer shall reduce or eliminate such
deductibles or self-insured retentions with respect to County and Town, their officials, officers, employees,
and volunteers; or MLR shall provide evidence satisfactory to County and Town guaranteeing payment of
losses and related investigations, claim administration, and defense expenses. Any insurance policy limits in
excess of the specified minimum limits and coverage shall be made available to County as additional insured
and to Town as additional insured.
15. RECORDS AND AUDIT
MLR shall prepare and maintain all records required by the various provisions of this Agreement, federal, state,
County, municipal, ordinances, regulations, and directions. MLR shall maintain these records for a minimum of four
years from the termination or completion of this Agreement. MLR may fulfill its obligation to maintain records as
required by this paragraph by substitute photographs, micrographs, or other authentic reproduction of such records.
Any authorized representative of the County or Town shall have access to any books, documents, papers, records,
including, but not limited to, financial records of MLR, created by MLR in order to carry out this Agreement, for the
purposes of making audit, evaluation, examination, excerpts, and transcripts during the period such records are to be
maintained by MLR. Further, the County and Town have the right, at reasonable times, to audit, inspect, or otherwise
evaluate the work performed or being performed under this agreement.
16. NONDISCRIMINATION
During the performance of this Agreement, MLR, its agents, officers, and employees shall not unlawfully discriminate
in violation of any federal, state, or local law, against any employee, or applicant for employment, or person receiving
services under this Agreement, because of race, religious creed, color, ancestry, national origin, physical disability,
mental disability, medical condition, marital status, sex, age, or sexual orientation. MLR and its agents, officers, and
employees shall comply with the provisions of the Fair Employment and Housing Act (Government Code section
12900, et seq.). and the applicable regulations promulgated thereunder in the California Code of Regulations. County
and Town shall also abide by the Federal Civil Rights Act of 1964 (P.L. 88-352) and all amendments thereto, and all
administrative rules and regulations issued pursuant to said Act.
17. TERMINATION
Any Party may terminate this Agreement, with cause, upon 30 days written notice of such intent to terminate. Upon
any such termination, MLR shall be reimbursed for any and all work and purchases made pursuant to this Agreement
and not yet reimbursed, and/or shall refund the County and Town on a pro-rata basis any remaining balance from
payments made by the County and Town.
18. ASSIGNMENT
This is an Agreement for the personal services of MLR. The Town and County have relied upon the skills, knowledge,
experience, and training of MLR and its employees as an inducement to enter into this Agreement. MLR shall not
assign or subcontract this Agreement, or any part of it, without the express written consent of the Town and County.
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Further, MLR shall not assign any moneys due or to become due under this Agreement without the prior written
consent of the Town and County.
19. CONFIDENTIALITY
The Parties to this Agreement agree to comply with various provisions of the federal, state, County and Town laws,
regulations, and ordinances providing that information and records kept, maintained, or accessible by the parties
during the term of this Agreement, shall be privileged, restricted, or confidential. The Parties to this Agreement agree
to keep confidential, all such privileged, restricted, or confidential information and records obtained in the course of
providing the work and services under this Agreement. Disclosure of such information or records shall be made by
either Party to this Agreement only with the express written consent of the other Party to this Agreement unless
disclosure is required by applicable law, including but not limited to, the California Public Records Act, as determined
in the discretion of counsel representing the Party(ies) to which the record pertains.
20. SEVERABILITY
If any portion of this Agreement or application thereof to any person or circumstance shall be declared invalid by a
court of competent jurisdiction, or if it is found in contravention of any federal, state, County, or Town statute,
ordinance, or regulation, the remaining provisions of this Agreement, or the application thereof, shall not be
invalidated thereby and shall remain in full force and effect to the extent that the provisions of this Agreement are
severable.
21. GOVERNING LAW AND VENUE
This Agreement shall be governed by the laws of the State of California. Venue for any action to interpret or enforce
this Agreement shall be in Mono County.
22. NOTICE AND PARTY REPRESENTATIVES
Any notice, communication, amendments, additions or deletions to this Agreement, including change of address of
any Party during the term of this Agreement, which the County or the Town shall be required, or may desire to make,
shall be in writing and may be personally served, or sent by prepaid first-class mail to the respective Parties'
representatives as follows:
County of Mono:
County Administrative Officer
P.O. Box 696
Bridgeport, CA 93517
Town of Mammoth Lakes:
Town Manager
PO Box 1609
Mammoth Lakes, CA 93546
Mammoth Lakes Recreation:
Executive Director
PO Box 8562
Mammoth Lakes, CA 93546

7

EXHIBIT 1
23. ENTIRE AGREEMENT
This Agreement contains the entire agreement of the Parties, and no representations, inducements, promises, or
agreements otherwise between the Parties not embodied herein or incorporated herein by reference, shall be of any
force or effect. Further, no term or provision hereof may be changed, waived, discharged, or terminated, unless
executed in writing by the parties hereto. The Parties have been represented by legal counsel in the drafting of this
Agreement, or have knowingly waived their right to such representation. Accordingly, the provisions of this
Agreement shall not be construed for or against any Party by virtue of the identity of its drafter. This Agreement may
be modified, amended, changed, added to, or subtracted from, by the mutual consent of the Parties hereto, if such
amendment or change is in written form, and executed with the same formalities as this Agreement, and attached to
the original Agreement to maintain continuity.
IN WITNESS THEREOF, THE PARTIES HERETO HAVE SET THEIR HANDS AND SEALS THIS
_____ DAY OF _____________

County of Mono

Mammoth Lakes Recreation

Town of Mammoth Lakes
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EXHIBIT A
Position Description
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MAMMOTH LAKES

RECREATION
EASTERN SIERRA SUSTAINABLE RECREATION COORDINATOR
Salary Range: ($68,000 - $83,300}
Exempt, At-Will

INTRODUCTION
The position is an employee of Mammoth Lakes Recreation (MLR) but by contract between MLR, Mono
County, and the Town of Mammoth Lakes, will also provide services on behalf of MLR to the County and
the Town, as described below. While much of the work provided by this position will provide benefit to
the region generally, specific projects or tasks may be assigned solely by MLR, the County, or the Town
for the respective benefit of each. It is expected the position will spend an average of 2/5 of their time
engaged in projects and work requested by the County and an average of 3/5 of their time engaged in
projects requested by MLR and/or the Town. These ratios may also be satisfied through time spent on
projects and work requested by all entities.
DEFINITION
To coordinate-engagement efforts between Mammoth Lakes Recreation, the Town of Mammoth Lakes,
Mono County, and Federal Land Management Agencies (Inyo National Forest, Humboldt-Toiyabe
National Forest, and Bureau of Land Management), and other agencies on short, medium, and long-term
planning and implementation efforts involving public lands. To facilitate, expedite, and enable efficient
and productive working relationships between federal, state, county, municipal, and other non-agency
partners.
SUPERVISION RECEIVED AND EXERCISED
Position reports directly to and receives general supervision from the Mammoth Lakes Recreation
Executive Director or designee. Specific Mono-County work assignments to be directed and coordinated
by the Mono County Administrative Officer, or designee and specific Town of Mammoth Lakes work
assignments to be directed and coordinated by the Town Manager, or designee. Satisfactory work
performance will be based in part on feedback from the County and the Town to MLR regarding the
position's work performance.
ESSENTIAL DUTIES AND RESPONSIBILITIES
Duties include, but are not limited to:
General
•

Work with MLR, Town, County, USFS, and BLM staff, and elected officials (as appropriate) to
identify areas of need related to land management and recreation.
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•

•

•

•
•
•

Coordinate inter-agency land management and recreation programs and projects with
consideration for multiple agencies and partner's needs; identify and process agreements
necessary for the coordination of such projects and programs.
Facilitate the application, issuance, renewal, and updating of agreements, contracts, and special
use permits including but not limited to, infrastructure permits; road permits; multi-use pathway
permits; film and media permits; and other related infrastructure permits.
Represent MLR, the Town of Mammoth Lakes, Mono County, USFS, and other partners at various
public events and meetings related to trails and recreation; facilitate public outreach efforts;
make public presentations as necessary.
Participate in detailed trail planning, design, and construction.
Assist with the management of third party environmental analysis where appropriate.
Identify and pursue funding opportunities on behalf of all partners.

Mono County

•
•
•
•
•
•

Develop, coordinate, and facilitate the implementation of recreational priorities and long-term
regional recreation strategies and initiatives for Mono County.
Organize available labor resources such as volunteers and inmate workforces to assist with
identified recreational priorities.
Identify and pursue grant opportunities for related projects and programs.
Compile existing work from Mono County's Community Development Department on
wayfinding; coordinate and contribute to the regional wayfinding system.
Coordinate available recreation resources, facility conditions, and projects with the marketing
efforts of the Mono County Economic Development Department.
Develop relevant interpretive materials and programs.

QUALIFICATIONS
Knowledge of:
•
•
•
•

•

USFS special uses permitting processes and procedures.
Working knowledge and experience with contemporary technology such as GIS, GPS, and various
other related software applications.
Processes and procedures involved in trail planning, design, and construction.
Complex recreation programs including but not limited to developed recreation; campgrounds,
day-use sites; visitor information; dispersed recreation; OHV/OSV; trails; wilderness; ski areas;
media and film permitting processes.
Environmental review processes including NEPA and CEQA and other pertinent federal, state,
and local laws, regulations, and policies.
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•
•
•

Principles of project management, planning, and implementation.
Principles of grant writing and tracking.
Occupational hazards and standard safety precautions.

Ability to:
•
•
•
•
•
•

Understand and carry out oral and written directions in accordance with established timelines.
Work independently in the absence of supervision.
React with good judgment in emergency situations.
Establish and maintain effective working relationships with those contacted in the course of
work.
Travel between various work sites within the Eastern Sierra.
Perform fieldwork requiring hiking over steep and rough terrain, OHV activities, and winter
fieldwork including backcountry activities and OSV.

Experience and Training:
Any combination of experience and training that would likely provide the required knowledge and
abilities is qualifying. A typical way to obtain the knowledge and abilities would be:
Experience:
Three years of increasingly responsible experience in the facilitation and implementation of
recreational infrastructure projects and programs is required. Experience working with federal
agencies in the development and management of land-use permits is preferable.
Education
A Bachelor's degree from and accredited college or university with major coursework in Planning,
Geography, Land-Use Management, or a related field is required.
Licenses:
Must have (or receive within state required time frame) a valid State of California Class C Driver's
License with an acceptable driving record and pass an appropriate background check prior to the
hire date.
TOOLS AND EQUIPMENT USED
Use of standard office equipment including a personal computer, phone, copy and fax machine, and
various graphic design tools. Use of a motor vehicle and a variety of hand tools used in trail construction
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and maintenance. Occasional use of power equipment and small pieces of motorized equipment may be
used for related trail work.
PHYSICAL DEMANDS
The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform the essential functions.
While performing the duties of this job, the employee is frequently required to talk, hear, sit, stand, use
hands to finger, handle, feel and operate objects, tools and controls, and reach with hands and arms. The
employee must frequently lift and/or move up to 40 pounds and occasionally lift and/or move up to 75
pounds. Ability to spend extended periods of time hiking in various terrain is required. Hand-eye
coordination is necessary to operate computers, various pieces of office equipment, and trail
maintenance and construction tools. Specific vision abilities required by this job include close vision,
distance vision, peripheral vision, depth perception, and the ability to adjust focus. Ability to work at
altitude in an outdoor setting is required.
WORK ENVIRONMENT
The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.
Work is performed both within an office setting and outside in various weather conditions, which may
include extreme cold, windy, wet, and wintery conditions. The employee is occasionally exposed to wet
and/or humid conditions or airborne particles including dust and pollen and similar particulates.
Employee will frequently be exposed to risks associated with rugged topography and adverse weather
conditions. The noise level in the work environment is usually quiet in the office to loud in the field.
The duties listed above are intended only as illustrations of the various types of work that may be
performed. The omission of specific statements of duties does not exclude them from the position if the
work is similar, related, or a logical assignment to the position. The job description does not constitute
an employment agreement between the employer and employee and is subject to change by the
employer as the needs of the employer and requirements of the job change.
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BOARD OF SUPERVISORS
COUNTY OF MONO

P.O. BOX 715, BRIDGEPORT, CA 93517
Shannon Kendall
760-932-5533
skendall@mono.ca.gov
Clerk of the Board

REGULAR MEETING of
September 18, 2018

Helen Nunn
760-932-5534
hnunn@mono.ca.gov
Assistant Clerk of the Board

MINUTE ORDER
M18-201
Agenda Item #5b

TO:

CAO

SUBJECT:

Eastern Sierra Sustainable Recreation Coordinator
Agreement between Mono County, the Town of
Mammoth Lakes, and Mammoth Lakes Recreation

Approve County entry into proposed agreement, and authorize CAO to execute said
Agreement on behalf of Mono County.
Corless moved; Peters seconded
Vote: 5 yes; O no
M18-201

Attachment 4

TOWN OF MAMMOTH LAKES SERVICES AGREEMENT BETWEEN
THE TOWN OF MAMMOTH LAKES AND
MAMMOTH LAKES RECREATION (MLR)

1.

PARTIES AND DATE.

This Agreement is made and entered into effective as of September 16, 2020 by and
between the Town of Mammoth Lakes, a municipal corporation, organized under the laws of the
State of California, with its principal place of business at 437 Old Mammoth Rd., Suite R,
Mammoth Lakes, California, 93546 (“Town”) and Mammoth Lakes Recreation, a California
nonprofit public benefit corporation, with its principal place of business at P.O. Box 8562
Mammoth Lakes CA, 93546 (“Contractor”). Town and Contractor are sometimes individually
referred to herein as “Party” and collectively as “Parties.” This Agreement shall supersede all
other agreements between the Parties, which are hereby terminated.
2.

RECITALS.
2.1

Contractor.

Contractor desires to perform and assume responsibility for certain services pertaining to
recreation, required by the Town on the terms and conditions set forth in this Agreement.
2.2

Sources of Funding.

Contractor acknowledges that all of the funds to be provided to Contractor by Town
pursuant to this Agreement are public funds, that some or all of such funds are restricted in the
uses to which they may be put, and that the expenditure of such funds by the Contractor is restricted
in the same manner as if the Town was expending the funds.
3.

TERMS.
3.1

Scope of Services and Term.

3.1.1 General Scope of Services. Contractor promises and agrees to furnish to
the Town all labor, materials, equipment, services, and incidental and customary work necessary
to fully and adequately supply the services as provided for in Exhibit A.
3.1.2 Term. Notwithstanding the date of execution hereof, the term of this
Agreement shall be deemed to have commenced on July 1, 2020. This Agreement shall expire on
June 30, 2021. Notwithstanding the foregoing, this Agreement may be terminated as provided
herein. The Term of this Agreement may be extended by mutual agreement.
3.1.3 No Limitation on Other Activities. Nothing in this Agreement shall be
deemed to prevent Contractor from engaging in other work or activities beyond those set forth
herein, either on its own initiative or at the behest of other parties, provided that Town shall not be
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required to fund any such work or activities.
3.2

Responsibilities of Contractor.

3.2.1 Independent Contractor; Control and Payment of Subordinates. The
Services shall be performed by Contractor or under its supervision. Contractor will determine the
means, methods and details of performing the Services subject to the requirements of this
Agreement. Town retains Contractor on an independent contractor basis and not as an employee.
Contractor retains the right to perform similar or different services for others during the term of
this Agreement. Any additional personnel performing the Services under this Agreement on behalf
of Contractor shall also not be employees of Town and shall at all times be under Contractor's
exclusive direction and control. Neither Town, nor any of its officials, officers, directors,
employees or agents shall have control over the conduct of Contractor or any of Contractor's
officers, employees, or agents, except as set forth in this Agreement. Contractor shall pay all
wages, salaries, and other amounts due such personnel in connection with their performance of
Services under this Agreement and as required by law. Contractor shall be responsible for all
reports and obligations respecting such additional personnel, including, but not limited to: social
security taxes, income tax withholding, unemployment insurance, disability insurance, and
workers’ compensation insurance.
3.2.2

[reserved]

3.2.3 Town's Representative. The Town hereby designates the Town Manager or
designee, to act as its representative in all matters pertaining to the administration and performance
of this Agreement (“Town's Representative”). Town's Representative shall have the power to act
on behalf of the Town but not the authority to change the total compensation due to Contractor
under this Agreement. Contractor shall not accept direction or orders from any person representing
the Town other than the Town Manager or Town Council.
3.2.4 Contractor's Representative. Contractor may designate an employee to act
as its representative for the performance of this Agreement (“Contractor's Representative”). In the
absence of designating an employee, the Board Chair is designated as Contractor’s Representative.
Contractor's Representative shall have full authority to represent and act on behalf of the
Contractor for all purposes under this Agreement. The Contractor's Representative shall supervise
and direct the Services, using his/her best skill and attention, and shall be responsible for all means,
methods, techniques, sequences, and procedures and for the satisfactory coordination of all
portions of the Services under this Agreement.
3.2.5 Coordination of Services. Contractor agrees to work closely with Town
staff in the performance of Services and shall be available to Town's staff, contractors and other
staff at all reasonable times.
3.2.6 Standard of Care; Performance of Employees. Contractor shall perform all
Services under this Agreement in a skillful and competent manner. Contractor warrants that all
employees and subcontractors shall have sufficient skill and experience to perform the Services
assigned to them. Contractor represents that it, its employees and subcontractors have all licenses,
MLR Agreement FY20-21 - Page 2

permits, qualifications and approvals of whatever nature that are legally required to perform the
Services, and that such licenses and approvals shall be maintained throughout the term of this
Agreement. As provided for in the indemnification provisions of this Agreement, Contractor shall
perform, at its own cost and expense and without reimbursement from the Town, any services
necessary to correct errors or omissions which are caused by the Contractor's failure to comply
with the standard of care provided for herein.
3.2.7 Laws and Regulations. Contractor shall keep itself fully informed of and in
compliance with all local, state and federal laws, rules and regulations in any manner affecting the
performance of the Services, and shall give all notices required by law. Contractor shall be liable
for all violations of such laws and regulations in connection with Services. If Contractor performs
any work knowing it to be contrary to such laws, rules and regulations, Contractor shall be solely
responsible for all costs arising therefrom. Contractor shall defend, indemnify and hold Town, its
officials, directors, officers, employees, agents, and volunteers free and harmless, pursuant to the
indemnification provisions of this Agreement, from any claim or liability arising out of any failure
or alleged failure to comply with such laws, rules or regulations
3.2.8

Insurance:

3.2.8.1 Time for Compliance. Contractor shall not commence work under
this Agreement until it has provided evidence satisfactory to the Town that it has secured all
insurance required under this section. In addition, Contractor shall not allow any subcontractor to
commence work on any subcontract until it has provided evidence satisfactory to the Town that
the subcontractor has secured all insurance required under this section. Contractor shall provide
immediate written notice if: (i) any of the required insurance policies is terminated; (ii) the limits
of any of the required policies are reduced; or (iii) the deductible or self-insured retention is
increased.
3.2.8.2 Types of Insurance Required. As a condition precedent to the
effectiveness of this Agreement for work to be performed hereunder, and without limiting the
indemnity provisions of the Agreement, the Contractor, in partial performance of its obligations
under such Agreement, shall procure and maintain in full force and effect during the term of the
Agreement the following policies of insurance. If the existing policies do not meet the insurance
requirements set forth herein, Contractor agrees to amend, supplement or endorse the policies to
do so.
(A)
Commercial General Liability: Commercial General Liability
Insurance which affords coverage at least as broad as Insurance Services Office “occurrence” form
CG 0001, or the exact equivalent, and shall be no less than $1,000,000 per occurrence and no less
than $2,000,000 in the general aggregate. Defense costs shall be paid in addition to the limits.
The policy shall contain no endorsements or provisions limiting coverage for (1) contractual
liability; (2) cross liability exclusion for claims or suits by one insured against another; or (3)
contain any other exclusion contrary to the Agreement.
(B)
Automobile Liability Insurance: Automobile Liability Insurance
with coverage at least as broad as Insurance Services Office Form CA 0001 covering “Any Auto”
(Symbol 1), or the exact equivalent, covering bodily injury and property damage for all activities
MLR Agreement FY20-21 - Page 3

shall be in an amount of not less than $1,000,000 combined limit for each occurrence. This
provision shall apply to vehicles owned and operated by MLR. MLR employees shall maintain at
a minimum, the State required insurance on any personal vehicles used in the course of work.
(C) Workers’ Compensation: Workers' Compensation Insurance, as
required by the State of California and Employer's Liability Insurance with a limit of not less than
$1,000,000 per accident for bodily injury and disease.
(D)
Professional Liability: Professional Liability insurance with
minimum limits of $1,000,000. Covered professional services shall specifically include all work
to be performed under the Agreement and delete any exclusions that may potentially affect the
work to be performed (for example, any exclusions relating to lead, asbestos, pollution, testing,
underground storage tanks, laboratory analysis, soil work, etc.). If coverage is written on a claimsmade basis, the retroactive date shall precede the effective date of the initial Agreement and
continuous coverage will be maintained or an extended reporting period will be exercised for a
period of at least three (3) years from termination or expiration of this Agreement. This section
shall apply only to those activities engaged in that require such insurance. The Town and MLR
will review such needs on a case by case basis.
3.2.8.3 Endorsements. Required insurance policies shall not be in
compliance if they include any limiting provision or endorsement that has not been submitted to
the Town for approval.
(A)
The policy or policies of insurance required by Section 3.2.8.2(A),
Commercial General Liability shall be endorsed to provide the following:
(1)

Additional Insured: Contractor agrees to endorse the third party
general liability coverage required herein to include as additional
insured the Town, its officials, employees and agents, using standard
ISO endorsement No. CG 2010. Contractor also agrees to require all
contractors, subcontractors, and anyone else involved in any way
with the Services contemplated by this Agreement to do likewise.

(B)
The policy or policies of insurance required by Section 3.2.8.2(C),
Workers' Compensation, shall be endorsed to provide the following:
(1)

Waiver of Subrogation: A waiver of subrogation stating that the
insurer waives all rights of subrogation against the indemnified
parties.

3.2.8.4 Primary and Non-Contributing Insurance. All insurance coverages
shall be primary and any other insurance, deductible, or self-insurance maintained by the
indemnified parties shall not contribute with this primary insurance. Policies shall contain or be
endorsed to contain such provisions.
3.2.8.5 Waiver of Subrogation. Required insurance coverages shall not
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prohibit Contractor from waiving the right of subrogation prior to a loss. Contractor shall waive
all subrogation rights against the indemnified parties. Policies shall contain or be endorsed to
contain such provisions.
3.2.8.6 Deductible. Any deductible or self-insured retention must be
approved in writing by the Town and shall protect the parties indemnified by Section 3.5.8.1 in
the same manner and to the same extent as they would have been protected had the policy or
policies not contained a deductible or self-insured retention.
3.2.8.7 Evidence of Insurance. The Contractor, concurrently with the
execution of the Agreement, and as a condition precedent to the effectiveness thereof, shall deliver
either certified copies of the required policies, or original certificates and endorsements on forms
approved by the Town. The certificates and endorsements for each insurance policy shall be
signed by a person authorized by that insurer to bind coverage on its behalf. At least fifteen (15)
days prior to the expiration of any such policy, evidence of insurance showing that such insurance
coverage has been renewed or extended shall be filed with the Town. If such coverage is cancelled
or reduced, Contractor shall, within ten (10) days after receipt of written notice of such cancellation
or reduction of coverage, file with the Town evidence of insurance showing that the required
insurance has been reinstated or has been provided through another insurance company or
companies.
3.2.8.8 Failure to Maintain Coverage. Contractor agrees to suspend and
cease all operations hereunder during such period of time as the required insurance coverage is not
in effect and evidence of insurance has not been furnished to the Town. The Town shall have the
right to withhold any payment due Contractor until Contractor has fully complied with the
insurance provisions of this Agreement. In the event that the Contractor's operations are suspended
for failure to maintain required insurance coverage, the Contractor shall not be entitled to an
extension of time for completion of the Services because of production lost during suspension.
3.2.8.9 Acceptability of Insurers. Each such policy shall be from a company
or companies with a current A.M. Best's rating of no less than A:VII and authorized to do business
in the State of California, or otherwise allowed to place insurance through surplus line brokers
under applicable provisions of the California Insurance Code or any federal law.
3.2.8.10
Insurance for Subcontractors. All subcontractors shall be
included as additional insureds under the Contractor's policies, or the Contractor shall be
responsible for causing subcontractors to purchase the appropriate insurance in compliance with
the terms of these Insurance Requirements, including adding the Town as an Additional Insured
to the subcontractor's policies. Contractor shall provide to Town satisfactory evidence as required
under Section 3.2.8.1 of this Agreement.
3.2.9 Safety. Contractor shall execute and maintain its work so as to avoid injury
or damage to any person or property. In carrying out its Services, the Contractor shall at all times
be in compliance with all applicable local, state and federal laws, rules and regulations, and shall
exercise all necessary precautions for the safety of employees appropriate to the nature of the work
and the conditions under which the work is to be performed.
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3.3

Compensation and Accounting.

3.3.1 Compensation. Town shall compensate Contractor in the amount of $4,000
per month for the months of July, August and September 2020, for a total of $12,000. Town
previously provided funding to Contractor pursuant to Resolution No. 17-44 for a variety of
purposes similar to those provided for in this Agreement. As compensation for Contractor’s work
hereunder from October 1, 2020 through June 30, 2021, Contractor may use the remaining balance
of such funding to provide the scope of services and specified deliverables as provided for in
Exhibit A. Town may provide Contractor with office space for up to two employees at no charge
to Contractor to assist Contractor in providing the services and specified deliverables as provided
herein.
3.3.2 Reimbursement for Expenses. The compensation provided for in this
Agreement constitutes the total compensation to be provided to Contractor. Contractor shall not
be granted additional reimbursement for any expenses.
3.3.3 Maintenance and Inspection. Contractor shall maintain complete and
accurate records with respect to all costs and expenses incurred under this Agreement. All such
records shall be clearly identifiable. Contractor shall allow a representative of Town during normal
business hours to examine, audit, and make transcripts or copies of such records and any other
documents created pursuant to this Agreement. Contractor shall allow inspection of all work, data,
documents, proceedings, and activities related to the Agreement for a period of three (3) years
from the date of final payment under this Agreement.
3.3.4 Extra Work. At any time during the term of this Agreement, Town may
request that Contractor perform Extra Work to be agreed upon in writing between the parties in
exchange for additional compensation to be agreed upon between the parties. As used herein,
"Extra Work" means any work which is determined by Town to be necessary or desirable, but
which is not set forth in Exhibit A. Contractor shall not perform, nor be compensated for Extra
Work without written authorization from the Town.
3.4

Contracting and Conflicts of Interest.

3.4.1. Public Contracting Requirements. Contractor shall comply with all bidding
and contracting requirements applicable to public entities in general and/or to the Town in
particular in the course of awarding subcontracts or procuring goods and services pursuant to this
Agreement, to the same extent as the Town would be required to comply if the Town itself were
undertaking such activities. Such requirements include, without limitation: (i) the requirements of
Public Contract Code Section 20160 et seq regarding competitive bidding for “public projects” in
excess of $5,000; (ii) the requirements of Labor Code Section 1720 et seq regarding payment of
prevailing wages for “public works” projects in excess of $1,000; (iii) the provisions of
Government Code Section 4525 et seq regarding procurement of engineering, environmental, and
certain other types of professional services; and (iv) the provisions of the Mammoth Lakes
Municipal Code regarding procurement and expenditures of funds, as they may be amended.
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Contractor shall maintain records evidencing its compliance with all applicable requirements for
a period of five years after each expenditure of funds received from the Town, and shall provide
Town with copies of such records not less than four times annually (approximately quarterly) and
otherwise upon request.
3.4.2 Conflicts of Interest. Contractor, and its board members and employees,
shall fully comply with the provisions of the California Political Reform Act regarding conflicts
of interest, and with such regulations as may be adopted by any government agency to implement
and enforce the Political Reform Act, to the same extent as such statutes and regulations apply to
the Town. Contractor shall cause its board members and employees to obtain the training in ethics
and laws governing local governments required by Government Code Section 53234 et seq as if
Contractor provides compensation or reimbursement to its board members, regardless of whether
Contractor actually does so.
3.4.3 No member of Contractor’s board of directors may participate in the review
or recommendations of Measure R or Measure U restricted funds if that member or the member’s
immediate family serves on the board of an organization, or is employed by an organization, which
has submitted an application for Measure R or Measure U funding, or that may be affected by the
recommendation(s) made by Contractor to the Town Council for consideration.
3.5

General Provisions.
3.5.1

Termination of Agreement.

3.5.1.1 Grounds for Termination. Town may, by written notice to
Contractor, terminate the whole or any part of this Agreement at any time and without cause by
giving written notice to Contractor of such termination, and specifying the effective date thereof,
at least fifteen (15) days before the effective date of such termination. Upon termination,
Contractor shall be compensated only for those services which have been adequately rendered to
Town, and Contractor shall be entitled to no further compensation. Contractor may not terminate
this Agreement except for cause, which shall consist solely of a breach by Town that remains
uncured following thirty (30) day notice from Contractor to Town specifying the nature of the
alleged breach. Contracts entered into by MLR which: (i) are supported by Measure R or Measure
U funds; (ii) are for a project or service which was approved through the public recommendation
process by the Town Council; and (iii) had funds allocated to them, will be recognized by the
Town and honored to the extent possible through the term of this Agreement if this Agreement is
terminated without cause.
3.5.1.2 Effect of Termination. If this Agreement is terminated as provided
herein, Town may require Contractor to provide all finished or unfinished Documents and Data
and other information of any kind prepared by Contractor in connection with the performance of
Services under this Agreement. Contractor shall be required to provide such document and other
information within fifteen (15) days of the request. All unexpended Town funds provided to the
Contractor will be returned to the Town. In the event MLR ceases to exist, all unexpended Town
funds held by MLR will be returned to the Town and any equipment and/or materials purchased
with such funds.
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3.5.1.3 Replacement Services. In the event this Agreement is terminated in
whole or in part as provided herein, Town may procure, upon such terms and in such manner as it
may determine appropriate, services similar to those terminated.
3.5.2 Delivery of Notices. All notices permitted or required under this Agreement
shall be given to the respective parties at the following address, or at such other address as the
respective parties may provide in writing for this purpose:
Contractor:

Mammoth Lakes Recreation
P.O. Box 8562
Mammoth Lakes, CA 93546
ATTN: Executive Director

Town:

Town of Mammoth Lakes
P.O. Box 1609
437 Old Mammoth Rd., Suite 230
Mammoth Lakes, CA 93546
ATTN: Town Manager

Such notice shall be deemed made when personally delivered or when mailed, forty-eight
(48) hours after deposit in the U.S. Mail, first class postage prepaid and addressed to the party at
its applicable address. Actual notice shall be deemed adequate notice on the date actual notice
occurred, regardless of the method of service.
3.5.3

Ownership of Materials and Confidentiality.

3.5.3.1 Documents & Data; Licensing of Intellectual Property. This
Agreement creates a non-exclusive and perpetual license for Town to copy, use, modify, reuse, or
sublicense any and all copyrights, designs, and other intellectual property embodied in plans,
specifications, studies, drawings, estimates, and other documents or works of authorship fixed in
any tangible medium of expression, including but not limited to, physical drawings or data
magnetically or otherwise recorded on computer diskettes, which are prepared or caused to be
prepared by Contractor under this Agreement (“Documents & Data”). Contractor shall require all
subcontractors to agree in writing that Town is granted a non-exclusive and perpetual license for
any Documents & Data the subcontractor prepares under this Agreement. Contractor represents
and warrants that Contractor has the legal right to license any and all Documents & Data.
Contractor makes no such representation and warranty in regard to Documents & Data which were
prepared by design professionals other than Contractor or provided to Contractor by the Town.
Town shall not be limited in any way in its use of the Documents & Data at any time, provided
that any such use not within the purposes intended by this Agreement shall be at Town's sole risk.
3.5.3.2 Confidentiality. All ideas, memoranda, specifications, plans,
procedures, drawings, descriptions, computer program data, input record data, written information,
and other Documents & Data either created by or provided to Contractor in connection with the
performance of this Agreement shall be held confidential by Contractor. Such materials shall not,
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without the prior written consent of Town, be used by Contractor for any purposes other than the
performance of the Services. Nor shall such materials be disclosed to any person or entity not
connected with the performance of the Services. Nothing furnished to Contractor which is
otherwise known to Contractor or is generally known, or has become known, to the related industry
shall be deemed confidential.
3.5.3.3 Confidential Information. The Town shall refrain from releasing
Contractor’s proprietary information ("Proprietary Information") unless the Town's legal counsel
determines that the release of the Proprietary Information is required by the California Public
Records Act or other applicable state or federal law, or order of a court of competent jurisdiction,
in which case the Town shall notify Contractor of its intention to release Proprietary Information.
Contractor shall have five (5) working days after receipt of the Release Notice to give Town written
notice of Contractor's objection to the Town's release of Proprietary Information. Contractor shall
indemnify, defend and hold harmless the Town, and its officers, directors, employees and agents
from and against all liability, loss, cost or expense (including attorney’s fees) arising out of a legal
action brought to compel the release of Proprietary Information. Town shall not release the
Proprietary Information after receipt of the Objection Notice unless either: (1) Contractor fails to
fully indemnify, defend (with Town's choice of legal counsel), and hold Town harmless from any
legal action brought to compel such release; and/or (2) a final and non-appealable order by a court
of competent jurisdiction requires that Town release such information.
3.5.4 Brown Act, Public Records Act, Conflict of Interest and Harassment
Training and Compliance. At all times during the term of this Agreement, Contractor’s board of
directors shall comply fully with the Ralph M. Brown Act, Government Code Section 54950 et
seq. Contractor’s obligation hereunder shall not be limited to complying with the Brown Act with
respect to the Services, but rather such obligations shall apply to all activities of Contractor and/or
its board during the term of this Agreement. Contractor shall comply with the California Public
Records Act (PRA) (Government Code Section 6250 et seq). Contractor shall comply with the
provisions of the Political Reform Act and the related regulations adopted by California Fair
Political Practices Commission, including without limitation the provisions and regulations
concerning conflicts of interest. Specific conflict standards for Contractor’s board and staff shall
be defined in an adopted conflict of interest policy. Contractor’s management staff and board shall
attend similar harassment and ethics training as required of elected officials at least every two
years and within six months of taking on their respective position. Contractor staff and board shall
attend similar harassment training as required of Town elected officials and management staff, by
attending Town or other governmental agency sponsored training or a similar online training
program. Documentation of training shall be maintained by Contractor. Contractor shall notify the
Town Clerk of any board vacancy and the name(s) of all new board members. As additional
compensation to Contractor, Town shall, at its own expense, provide clerking support services to
include preparation of agendas, clerking meetings, preparing minutes and coordination of
compliance with the above laws and similar support for standing committees that are subject to
the Brown Act. All of Contractor’s public meetings shall be held in the Town Council Chambers
and broadcast though the Granicus system, which may include cable TV government channel
broadcasting, or other electronic means unless there is a conflict for meeting space and meetings
cannot be rescheduled. Notwithstanding the foregoing, Contractor may conduct its meetings
online to the extent Town itself is allowed to do so by a gubernatorial executive order, and shall
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comply with any requirements imposed on the conduct of such meetings.
3.5.5 No Monetary Damages. Contractor acknowledges that Town would not
have entered into this Agreement if it were to be subject to liability for monetary damages.
Accordingly, Contractor hereby waives any right to seek or obtain monetary damages from the
Town in connection with any actual or alleged breach of this Agreement by Town. Contractor’s
remedy for a breach by Town shall be limited to seeking specific performance or other injunctive
relief.
3.5.6 Cooperation; Further Acts. The Parties shall fully cooperate with one
another, and shall take any additional acts or sign any additional documents as may be necessary,
appropriate or convenient to attain the purposes of this Agreement.
3.5.7 Attorney's Fees. If either party commences an action against the other party,
either legal, administrative or otherwise, arising out of or in connection with this Agreement, the
prevailing party in such litigation shall be entitled to have and recover from the losing party reasonable attorney's fees and all other costs of such action.
3.5.8

Indemnification.

3.5.8.1 Scope of Indemnity. To the fullest extent permitted by law,
Contractor shall defend, indemnify and hold the Town, its directors, officials, officers, employees,
volunteers and agents free and harmless from any and all claims, demands, causes of action, costs,
expenses, liability, loss, damage or injury of any kind, in law or equity, to property or persons,
including wrongful death, in any manner arising out of, pertaining to, or incident to any alleged
acts, errors or omissions, or willful misconduct of Contractor, its officials, officers, employees,
subcontractors, Contractors or agents in connection with the performance of the Contractor's
Services or this Agreement, including without limitation the payment of all consequential
damages, expert witness fees and attorney’s fees and other related costs and expenses.
3.5.8.2 Additional Indemnity Obligations. Contractor shall defend, with
counsel of Town’s choosing and at Contractor's own cost, expense and risk, any and all claims,
suits, actions or other proceedings of every kind covered by Section 3.5.8.1 that may be brought
or instituted against Town or its directors, officials, officers, employees, volunteers and
agents. Contractor shall pay and satisfy any judgment, award or decree that may be rendered
against Town or its directors, officials, officers, employees, volunteers and agents as part of any
such claim, suit, action or other proceeding. Contractor shall also reimburse Town for the cost of
any settlement paid by Town or its directors, officials, officers, employees, agents or volunteers as
part of any such claim, suit, action or other proceeding. Such reimbursement shall include payment
for Town's attorney's fees and costs, including expert witness fees. Contractor shall reimburse
Town and its directors, officials, officers, employees, agents, and/or volunteers, for any and all
legal expenses and costs incurred by each of them in connection therewith or in enforcing the
indemnity herein provided. Contractor's obligation to indemnify shall not be restricted to insurance
proceeds, if any, received by the Town, its directors, officials officers, employees, agents, or
volunteers.
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3.5.9 Entire Agreement. This Agreement contains the entire Agreement of the
parties with respect to the subject matter hereof, and supersedes all prior negotiations,
understandings or agreements. This Agreement may only be modified by a writing signed by both
parties.
3.5.10 Governing Law. This Agreement shall be governed by the laws of the State
of California. Venue shall be in Mono County.
3.5.11 Time of Essence. Time is of the essence for each and every provision of
this Agreement.
3.5.12 Town's Right to Employ Other Contractors. Town reserves the right to
employ other Contractors to provide services of any kind.
3.5.13 Successors and Assigns. This Agreement shall be binding on the successors
and assigns of the parties.
3.5.14 Assignment or Transfer. Contractor shall not assign, hypothecate, or
transfer, either directly or by operation of law, this Agreement or any interest herein without the
prior written consent of the Town. Any attempt to do so shall be null and void, and any assignees,
hypothecates or transferees shall acquire no right or interest by reason of such attempted
assignment, hypothecation or transfer.
3.5.15 Construction; References; Captions. Since the Parties or their agents have
participated fully in the preparation of this Agreement, the language of this Agreement shall be
construed simply, according to its fair meaning, and not strictly for or against any Party. Any term
referencing time, days or period for performance shall be deemed calendar days and not work days.
All references to Contractor include all personnel, employees, agents, and subcontractors of
Contractor, except as otherwise specified in this Agreement. All references to Town include its
elected officials, officers, employees, agents, and volunteers except as otherwise specified in this
Agreement. The captions of the various articles and paragraphs are for convenience and ease of
reference only, and do not define, limit, augment, or describe the scope, content, or intent of this
Agreement.
3.5.16 Amendment; Modification. No supplement, modification, or amendment
of this Agreement shall be binding unless executed in writing and signed by both Parties.
3.5.17 Waiver. No waiver of any default shall constitute a waiver of any other
default or breach, whether of the same or other covenant or condition. No waiver, benefit,
privilege, or service voluntarily given or performed by a Party shall give the other Party any
contractual rights by custom, estoppel, or otherwise.
3.5.18 No Third-Party Beneficiaries. There are no intended third party
beneficiaries of any right or obligation assumed by the Parties.
3.5.19 Invalidity; Severability.

If any portion of this Agreement is declared
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invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the remaining
provisions shall continue in full force and effect.
3.5.20 Prohibited Interests. Contractor maintains and warrants that it has not
employed nor retained any company or person, other than a bona fide employee working solely
for Contractor, to solicit or secure this Agreement. Further, Contractor warrants that it has not
paid nor has it agreed to pay any company or person, other than a bona fide employee working
solely for Contractor, any fee, commission, percentage, brokerage fee, gift or other consideration
contingent upon or resulting from the award or making of this Agreement. For breach or violation
of this warranty, Town shall have the right to rescind this Agreement without liability. For the
term of this Agreement, no member, officer or employee of Town, during the term of his or her
service with Town, shall have any direct interest in this Agreement, or obtain any present or
anticipated material benefit arising therefrom.
3.5.21 Equal Opportunity Employment. Contractor represents that it is an equal
opportunity employer and it shall not discriminate against any subcontractor, employee or
applicant for employment because of race, religion, color, national origin, handicap, ancestry, sex
or age. Such non-discrimination shall include, but not be limited to, all activities related to
initial employment, upgrading, demotion, transfer, recruitment or recruitment advertising, layoff
or termination.
3.5.22 Labor Certification. By its signature hereunder, Contractor certifies that it
is aware of the provisions of Section 3700 of the California Labor Code which require every
employer to be insured against liability for Worker's Compensation or to undertake self-insurance
in accordance with the provisions of that Code, and agrees to comply with such provisions before
commencing the performance of the Services.
3.5.23 Authority to Enter Agreement. Contractor has all requisite power and
authority to conduct its business and to execute, deliver, and perform the Agreement. Each Party
warrants that the individuals who have signed this Agreement have the legal power, right, and
authority to make this Agreement and bind each respective Party.
3.5.24 Counterparts. This Agreement may be signed in counterparts, each of
which shall constitute an original.
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3.6

Subcontracting.

3.6.1 To the extent that Contractor subcontracts any portion of the work required
by this Agreement, each such subcontract shall contain a provision making it subject to all
provisions stipulated in this Agreement.

TOWN OF MAMMOTH LAKES

MAMMOTH LAKES RECREATION

By:

By:
Daniel C. Holler
Town Manager

Craig Albright, Board President

By:
Attest:

______________________________
Tamara Bankson, Secretary

By:
Jamie Gray, Town Clerk

Approved as to Form:

By:
Andrew Morris, Town Attorney
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EXHIBIT "A"
SCOPE OF SERVICES AND DELIVERABLES
FOR FY 20-21
Mammoth Lakes Recreation will enhance Arts & Culture and Recreation in the Mammoth
Lakes Region. The Scope of Services and Deliverables are for Fiscal Year 2020-21 (July 1 – June
30). To further this goal, Mammoth Lakes Recreation (MLR) shall do the following:
1. Development of New Products and Experiences
Develop new projects and experiences that appeal to both residents and visitors that
enhance their overall experience and quality of life.
a. The “Adopt a Trail Program” shall be finalized for implementation through the
Town Trail Manager including a system for collection of donations by MLR and
agreements with USFS for the portion of the program that is in the Town of
Mammoth Lakes.
2. Innovation in Existing Programs
Innovate with the goal of developing improved experiences and efficiencies.
a. Support the coordination and programming for the twice annual meeting of
“Mammoth Trails”, a confederation of local user groups as referenced in the
“Trail System Master Plan” and promote to a larger and diverse recreational
audience.
b. Develop private support for at least one existing arts and culture program to
reduce dependence on Measure U Funding
3. Fundraising
a. The Town and MLR intend that MLR’s use of Town funding will generate a
reasonable return on the Town’s investment in MLR, in the form of funds raised
from third parties.
b. MLR shall maintain its 501(C)(3) status and a process for acceptance of donations
for specific amenity projects (e.g. bridges, restrooms, trailheads, etc.).
4. Leadership and Advocacy
a. Advise the Town Council on recreational projects and programs outside of
Municipal Recreation and on Arts and Culture opportunities through quarterly
reports at scheduled Town Council meetings.
5. Coordination and Management
a. Support work of the Eastern Sierra Sustainable Recreation Coordinator
(ESSRC)following that position’s transition to the County on current grants,
programs, and agreements.
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b. The Town and County will continue to provide separate funding for the ESSRC
position to MLR until such time the position is transitioned to Mono County
anticipated to be not later than end of October 2020.
6. Organizational Structure
a. MLR shall maintain in good standing its existing 501(C)3 non-profit status
allowing it to receive and disburse funds or other donations in support of its
mission.
b. MLR will serve as the Town’s designated body to receive public input, conduct
necessary public hearings, and make recommendations to the Town Council on
the expenditure of uncommitted Measure R and U revenues including the
continued recommendation of allocation of Measure U funding for arts and
cultural programming and after-event evaluations.
c. MLR will continue to provide support for the established Mammoth Trails
Committee with an estimated 7 meetings per year pursuant to the “Mammoth
Lakes Recreation (MLR) Key Agreements for Implementation of Mammoth
Lakes Trail System (MLTS) Coordination” adopted by Town Council.
d. MLR Board meetings and committee meetings will be held to develop work
program, provide policy direction, receive work program updates, review
supported grant applications, community engagement, board appointments and to
carry out personnel and fiduciary responsibilities.
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Attachment 5
STAFF REPORT
Mammoth Lakes Recreation – Board of Directors
Date
Agenda Item
Prepared By

October 27, 2020
Discussion and Consensus of Board to Retain or Sell MLR-owned Vehicle.
Kim Anaclerio

Background
In April 2019, Mono County donated a 2003 Jeep Liberty to Mammoth Lakes Recreation for use
by Matt Paruolo, Eastern Sierra Sustainable Recreation Coordinator (ESSRC). The vehicle was
valued at $3000.00.
MLR incurred minimal, if any, vehicle-related expenses as the Town of Mammoth Lakes and
Mono County were invoiced at appropriate percentages per the “Agreement Between the
County of Mono, The Town of Mammoth Lakes, and Mammoth Lakes Recreation Regarding the
“Eastern Sierra sustainable Recreation coordinator” Position.
The ESSRC position is being restructured to be a Mono County employee, pending Board
approval of the termination agreement, and will be providing a vehicle for the position.
Mono County has given up interest in the vehicle and does not wish to recover it.
If MLR were to retain the vehicle, annual vehicle costs are estimated to be at $3,010.00 in total.
If MLR were to sell the vehicle, Kelly Blue Book values resale of the vehicle between $1,583.00 $3036.00.
Action
Staff is requesting direction from the MLR Board to retain or sell the vehicle.

Ongoing Monthly Costs
Fuel (500 miles/month x 1 gallon/15
$
miles x $4.00/gallon)

133.33

Scheduled maintenance (200/year)

$

16.67

Repairs (500/year)

$

41.67

Tires (4 new tires at $200 each w/fees,
every 5 years)

$

13.33

Insurance (550/year)

$

45.83

Total ongoing costs/mo

$

250.83

Total per year

$

3,010.00

2003 Jeep Liberty
Pricing Report
Style: Sport Utility 4D
Mileage: 170,000
KBB.com Consumer Rating: 4.1/5

Sell to Private Party
Private Party Range

$1,583 - $3,036
Private Party Value
$2,310

Vehicle Highlights
Fuel Economy: City 15/Hwy 20/Comb 17 MPG
Engine: V6, 3.7 Liter
Transmission: Automatic
Drivetrain: 4WD
Country of Assembly: United States
Country of Origin: United States
EPA Class: Sport Utility Vehicles
Max Seating: 5
Doors: 4

Valid for
ZIP code 93546 through 10/20/2020

Body Style: Sport Utility

/

Attachment 6
STAFF REPORT
Mammoth Lakes Recreation – Board of Directors
Date
Agenda Item
Prepared By

October 27, 2020
MLR 401K Plan Employee Match Obligation.
Kim Anaclerio

Background
In January 2019, Kim Anaclerio, Programs Manager and Matt Paruolo, Eastern Sierra
Sustainable Recreation Coordinator were hired as employees of Mammoth Lakes Recreation. In
the Employment Agreement, a common benefit stated to both employees was a 401k account
and eligibility for an Employer match.
“4. The 401k account will be set up and the Employee will be eligible for the Employer match after the
first six months of employment. Company will match Employee contributions in a simple 401K up to six
percent (6%) of the Employee’s annual salary per year.”

In October 2019, the 401k plans were set up and MLR began contributing 4% to each employee,
with an understanding that the additional 2% were to be paid to each at the end of fiscal year
2019/20. As of June 30, 2019 neither employee received the match obligation payment. No
amendment was made to either the 401K account to increase or the match percentage or to
the employment agreements. Each employee has continued to receive a 4% match in FY
2020/21. The 401K plan cannot be amended until FY 2021/22, beginning July 1, 2021.
Staff is requesting the Board to authorize one-time payments to Kim Anaclerio in the amount of
$1,206.43 (determined by accountant) and Matt Paruolo in the amount of $1,664.73
(determined by accountant). As of 10/6/2020, Matt Paruolo is no longer on MLR payroll and is
agreeable to this payment being final to meet employment agreement obligations.
Kim Anaclerio will continue as a MLR employee; an updated employment agreement may be
considered.
Action
Authorize one-time payments to Kim Anaclerio in the amount of $1,206.43 (determined by
accountant) and Matt Paruolo in the amount of $1,664.73 (determined by accountant).
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FY2020/21 Budget - DRAFT
July - Sept

Income
Direct Public Support
Corporate Contributions
Tangle Free Waters
Fly Fishing Film Tour
Virtual Fishing Derby
Sustainable Recreation
Winter Recreation
Total
Business Contributions
Adopt A Trail
Trail Host
Mammoth Curling League
Total
Individual Contributions
Winter Recreation
Adopt A Trail
Tangle Free Waters
Sustainable Recreation
Total
Campaign Contributions
Advocacy Contributions
Government Grants
Government Grants - Restricted
Government Grants - Unrestricted
Fundraising Income
Donated Goods & Services
Merchandise
Fundraising Events
Winter Recreation
Sustainable Recreation
Mammoth Lakes Trail System
Total
Other Income
Sublease Income
Total Income

$

$
$

$
$

$
$
$
$

450.00

450.00
-

8,131.00

1,000.00
9,131.00
-

$ 61,982.75
$
$
$
$
$
-

$
$
920.00
$
475.00
$ 72,958.75
July - Sept

Expenses
Business Expenses
Candidate Search
Filing Fees
Other Business Expenses
Business Meals
Advertising
Total

$
$
$
$
$
$

October - June

285.95
35.00
320.95

$
$
$
$
$
$

2,400.00
1,500.00
2,000.00
250.00
6,150.00

$
$
$
$

4,500.00
2,000.00
500.00
7,000.00

$
$
$
$
$

5,000.00
1,500.00
1,500.00
1,000.00
9,000.00

$
$
$
$
$
$
$
$
$
$
$
$
$

10,250.00
300.00
1,000.00
1,000.00
1,000.00
3,000.00
35,700.00

October - June
$
$
$
$
$
$

75.00
1,000.00
1,075.00

FY 20/21 Total

FY19/20 Actuals

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

450.00
2,400.00
1,500.00
2,000.00
250.00
6,600.00
4,500.00
2,000.00
500.00
7,000.00
8,131.00
5,000.00
1,500.00
1,500.00
2,000.00
18,131.00
-

$

10,000.00

$
$

10,000.00
7,625.00

$
$

7,625.00
13,029.00

$
$
$

13,029.00
9,410.40
-

$
$
$
$
$
$
$
$
$
$
$
$
$

72,232.75
300.00
1,000.00
1,000.00
1,000.00
3,000.00
920.00
475.00
108,658.75

$

300,061.37

$
$
$

1,175.00
3,000.00
214.62

$
$
$
$

718.74
5,700.00
350,934.13

FY 20/21 Total

$

$0
$75
$286
$0
$1,035
1,395.95

FY19/20 Actuals

$
$
$
$
$

75.00
2,177.03
847.63
656.93
3,756.59

Contract Services
Accounting Fees
Legal Fees
Website Development
Graphic Design
Copy Editing
Creative Agency
Equipment Rental/Service
Total
Office
Office Supplies
Postage
Promotional Materials
Services Agreement
Photocopying
Printing
Rent & Utilities
Telecommunications
Computer Hardware
Computer Software
Information Technology Support
Bank Service Charge
Total
Insurance
D&O Insurance
Liability Insurance
Worker's Compensation
Auto Insurance
Total
Payroll Expenses
Salaries
Benefits
Payroll Taxes
Payroll Processing Fee
401(k) Match
401(k) Match - 2% Retroactive
Moving Expenses
Total
Organizational Growth
Conferences
Professional Memberships
Staff Training
Total
Travel Expenses
Lodging
Gas
Meals
Airfare

5,400.00
1,000.00
2,000.00
8,400.00

$7,655
$0
$1,036
$2,087
$0
$0
$0
$10,778

$

7,772.70

$
$

13,836.00
348.00

$

21,956.70
533.62
107.65
853.58

$

39.10

$

$500
$72
$500
$0
$0
$50
$3,502
$1,466
$0
$1,501
$0
$326
7,916.34

$
$
$

$
$
$
$
$

$500
$50
$500
$50
$693
$765
846.00
175.00
3,579.00

$
$
$
$
$
$
$

17,751.22
3,347.60
65.25
6,917.25
395.99
684.17
30,695.43

105.00
495.75
600.75

$
$
$
$
$

1,238.00
1,042.00
500.00
2,780.00

$

$1,238
$1,147
$996
$0
3,380.75

$
$
$
$
$

1,119.00
598.76
1,083.86
1,407.76
4,209.38

$ 100,372.94
$ 10,900.02
$ 7,263.83
$
29.47
$ 4,477.88
$
$
$ 123,044.14

$
$
$
$
$
$
$
$

48,750.00
7,200.00
3,412.50
500.00
2,925.00
2,871.16
65,658.66

$
$
$
$
$

245,018.68
45,963.82
23,039.72
1,819.77
11,452.84

$

$149,123
$18,100
$10,676
$529
$7,403
$2,871
$0
188,702.80

$
$

327,294.83

$
$
$
$

-

$
$
$
$

300.00
300.00

$

$0
$300
$0
300.00

$
$
$
$

25.00
505.00
530.00

$
$
$
$

342.46
-

$
$
$
$

-

$0
$342
$0
$0

$
$
$

73.70
1,627.95
83.15

$2,255

$
$
$
$
$
$
$

36.00
87.00
2,377.75

$
$
$
$
$
$
$
$
$
$
$
$
$

22.00
2,809.21
700.62
654.78
150.73
4,337.34

$
$
$
$
$

$
$
$
$
$
$
$
$

$
$

Parking/Misc.
Vehicle Maintenance and Fees
Total
Fundraising Expenses
Prospecting Software
Salon Events
Fundraising Merchandise
Total
Program Service Expenses
Tangle Free Waters
Adopt-A-Trail
Capitol Projects
Community Building
Sustainable Recreation
Fly Fishing Film Tour
Virtual Fishing Derby
Winter Recreation
Trail Host
Total
Program Service Expenses - ESSRC
Adopt-A-Trail
Wayfinding
Total
Contingency
Reserves

$
$
$

230.00
572.46

$
$
$

-

$
$
$
$
$

1,264.79

$
$
$
$

-

$
$
$
$
$
$
$
$
$
$

$
$

1,264.79
385.73

$
$

312.22
697.95

$
$
$

Total Expense $ 133,216.13

$

$

3,000.00
4,500.00
900.00
100.00
300.00
1,000.00
9,800.00
-

$

91,592.66
(55,892.66)

$
$
$

807.21
2,592.01
1,673.35

$1,265
$3,000
$4,500
$0
$0
$900
$100
$300
$1,000
$0
$11,065
385.73
$0
$312
697.95

$
$

1,673.35
17,076.26

$
$
$
$
$

17,076.26
840.05
271.48
9,588.75
10,700.28

$224,809

$

420,484.83

(116,150.04)

$

(69,550.70)

$0
$0
$0

$

Profit / Loss $ (60,257.38) $
Cash (as of 10/20) $ 114,000.00

$

$0
$230
572.46

$
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Board of Directors - Position and Terms

1
2
3
4
5
6
7
8
9

Name
David Page
Heather Shaubmayer
Colin Fernie
Catherine Taft
Eric Wasserman
Craig Albright
Tamara Bankson
Rhonda Duggan
Bill Sauser

Position

Committees

Term Start

Term End

Join Date

Treasurer

Executive, Trails
Allocations

10/2018
10/2018
07/2018
03/2018
05/2018
07/2019
07/2019
09/2019
07/2018

09/2020
09/2020
06/2020
02/2020
04/2020
06/2021
06/2021
08/2021
N/A

10/2014
10/2016
07/2018
03/2018
05/2018
07/2019
07/2019
09/2019
07/2018

Allocations
President
Secretary
Town Council Designee*

Executive
Executive
Allocations**
Trails

Expired Term
*No Term
**Allocations Committee member prior to being elected to BOD

Completed
Terms
3
2
1
1
1
0
0
0
n/a

HEATHER

FIT
RO
NP

ION
N

BU
SI
MM NESS
UN
ITY

FINANCE

CO

FINANCE

N
NSE
RVA
TIO
CO

TAMARA
SA
MM

OU
REC TDO
REA OR
TIO
N

NO
AT-LARGE

TOURISM

ERIC
H
ALT
WE

GOVERNANCE

AT-LARGE

ING

BILL

WEALTH

RHONDA

COLIN
NCE
NA
VER
GO

TOML

CATHERINE

T
RKE
MA

FIT
RO
NP

COMMUNICATIONS

FIT
RO
NP

NO
COMMUNITY

COMMUNITY

DAVID
NO

CRAIG

MLT

N TS
EVE

OUTDOOR
RECREATION

MMSA

ARTS / CULTURE

BUSINESS
COMMUNITY

BUSINESS
COMMUNITY

INTERPRETIVE

EDU
CAT

BOARD MATRIX

BYLAWS OF
MAMMOTH LAKES RECREATION, INC.
A California Nonprofit Public Benefit Corporation
ARTICLE 1.
NAME
Section 1.1
"Corporation").

The name of this corporation is Mammoth Lakes Recreation Inc. (the

ARTICLE 2.
OFFICES
Section 2.1 Principal Office. The principal office for the affairs of the Corporation is
located at 126 Old Mammoth Road, Suite 107, Mammoth Lakes, CA 93546. The Board of
Directors of the Corporation (the "Board") may change the principal office from one location to
another. Any change shall be noted in the records of the Corporation, or this Section may be
amended to state the new location.
Section 2.2 Other Offices. The Board may at any time establish branch or subordinate
offices at any place or places where the Corporation is qualified to conduct its activities.
ARTICLE 3.
MEMBERS
Section 3.1 No Members. The Corporation shall have no members. All corporate
actions shall be approved by the Board in the manner provided in these Bylaws, except such
actions as are authorized by these Bylaws without further Board approval. All rights that would
otherwise rest in a corporation's members, if any, shall rest in the Directors.
ARTICLE 4.
DIRECTORS
Section 4.1 General Corporate Powers. Subject to the provisions and limitations of
the California Nonprofit Public Benefit Corporation Law and any other applicable laws, the
Corporation's activities and affairs shall be managed by, and all corporate powers shall be
exercised under the direction of, the Board. The Corporation's purpose is to identify and
prioritize Mammoth Lakes recreation opportunities, including development, enhancement,
programming, and promotion of recreation. Subject to this purpose and in accordance with the
purposes as set forth in the Articles of Incorporation of the Corporation, this Corporation will
engage exclusively in charitable activities.
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Section 4.2 Specific Powers. Without prejudice to the general powers set forth in
Section 4.1, but subject to the same limitations, the Directors shall have the power to:
(a)
Appoint and remove, at the pleasure of the Board, all the
Corporation's Officers, agents, and employees; prescribe powers and duties for them that are
consistent with applicable law, the Corporation's Articles of Incorporation, and these
Bylaws; and fix their compensation and require from them security for faithful performance
of their duties;
(b)
Change the principal office or the principal business office in
California from one location to another; cause the Corporation to be qualified to conduct its
activities in any other state, territory, dependency, or country, and conduct its activities
within or outside California; and designate any place within California or outside California
for holding any meeting of the Board;
(c)

Adopt or alter and use a corporate seal (to the extent desired by the

Directors);
(d)
Borrow money and incur indebtedness on behalf of the Corporation,
and cause to be executed and delivered for the Corporation's purposes, in the corporate
name, promissory notes, bonds, debentures, deeds of trust, mortgages, pledges,
hypothecations, and other evidences of debt and securities; and
(e)
Prior to the start of the next fiscal year, the Board shall adopt an
annual budget. Any expenditure outside of the adopted budget needs to be approved by a
majority vote of the Board.
Section 4.3 Authorized Number of Directors. The authorized number of Directors
shall be nine (9). There will be one (1) appointed position without term and eight (8) termed
positions. The appointed position shall be held for a Mammoth Lakes Town Council designee,
who shall be a Council Member.
Section 4.4 Advisory Liaisons to the Board. Liaisons, holding no voting rights, will
be invited to attend MLR Board meetings and advise on issues relative to their area of
responsibility and authority as needed.
Section 4.5 Compensation and Reimbursement of Directors. Board members shall
serve without compensation; however, reasonable expenses incurred for carrying out duties,
including travel, shall be subject to reimbursement by the Corporation.
Section 4.6 Restriction on Interested Persons as Directors. An interested person is (a)
any person compensated by the Corporation for services rendered to it within the previous twelve
(12) months, whether as a full-time or part-time employee, independent contractor, or otherwise,
and/or (b) any brother, sister, ancestor, descendant, spouse, brother-in-law, sister-in-law, son-inlaw, daughter-in-law, mother-in-law, or father-in-law of any such person. Any violation of this
section shall not affect the validity or enforceability of any transaction entered into by the
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Corporation. Directors shall follow the Corporation's Conflict of Interest Policy in disclosing any
such status.
Section 4.7

Appointment and Term of Office of Directors.
(a)

The term of office for each Director shall be two (2) years.

(b)
Appointment of Directors shall take place annually at a regular
meeting or a special meeting of the Corporation.
(c)

Four terms shall expire in even years and four in odd years.

(d)

There are no term limits.

Section 4.8 Qualifications of Directors. The qualifications for the Directors are
intended to be broad in order to attract Directors who will be committed to leading the
organization. Directors shall:
(a)
Represent recreation retailers, users, organizers, promoters,
manufacturers, or other persons having an interest in recreation in Mammoth Lakes.
(b)

Demonstrate a strong interest in recreation and the success of the

Corporation.
(c)
Demonstrate an ability to work within a group setting to reach
consensus and make decisions.
(d)

Bring expertise, personal integrity, and passion to the Board.

(e)
At least five Directors at any one time shall be permanent residents of
the greater Mammoth Lakes area.
Section 4.9 Nominating Committee. The Board shall appoint a Nominating
Committee composed of three of its Directors. The Nominating Committee may appoint two or
more persons or recreation leaders who may participate or assist in the interview process. An
existing Director may be re-nominated. All persons so nominated shall meet the qualifications
specified in section 4.8.
Section 4.10 Vacancies on the Board. A vacancy shall be deemed to exist in the event
that the actual number of sitting Directors is less than the authorized number for any reason.
Section 4.11 Removal of Directors. The Board may remove any Director from the
Board with or without cause.
Section 4.12 Resignations of Directors. Except as provided below, any Director may
resign by giving written notice to the President or Secretary of the Board. The resignation shall
be effective when the notice is given unless it specifies a later time for the resignation to become

Page 3 of 15
MLR Bylaws Revised November 2019

effective. If a Director's resignation is effective at a later time, the Board shall appoint a
successor to take office as of the date when the resignation becomes effective.
Section 4.13 Vacancies. A vacancy shall exist (1) on the death, resignation or removal
of any Director, and (2) whenever the number of authorized Directors is increased. If the number
of Directors then in office is less than a quorum, then the nomination may be approved or
rejected by (1) the unanimous written consent of the Directors then in office, (2) the affirmative
vote of a majority of the Directors then in office at a meeting held according to notice or waivers
of notice complying with Corporations Code section 5211 and these bylaws, or (3) a sole
remaining Director. Directors appointed to fill vacancies shall serve for the period remaining in
the vacant term, and the position shall subsequently be filled by election in accordance with
Section 4.9 above.
Section 4.14 No Vacancy on Reduction of Number of Directors. No reduction of the
authorized number of Directors shall have the effect of removing any Director before that
Director's term expires.
ARTICLE 5.
MEETINGS OF THE BOARD
Section 5.1
Meeting Time and Place. All meetings of the Board shall be open and
public, and all persons shall be permitted to attend any meeting of the Board, except that closed
sessions may be held when permitted by law.
Section 5.2

Meetings of the Board.

(a)
Frequency. A regular meeting of the Board shall be held at least once
a year at such time and place as shall be designated by the Directors for the purpose of
organization, election of Officers, and the transaction of other business. The Directors may,
by resolution, increase the frequency of regular meetings.
(b)
Notice. At least 72 hours before a regular meeting, an agenda
containing a brief general description of each item of business to be transacted or discussed
shall be posted at a location freely accessible to members of the public. The agenda shall
include an opportunity for public testimony and specify the time and location of the regular
meeting. No action shall be taken on any item not appearing on the posted agenda except as
permitted by law.
(c)
Brown Act. The Board shall conduct all meetings, and otherwise act,
in accordance with the Ralph M. Brown Act and any other applicable provisions of law.
(d)
Conduct. All meetings shall be conducted according to Rosenberg’s
Rules of Order, revised, or such other rules or order or procedure as may be approved by the
Directors, except when in conflict with these bylaws, or with the laws of the State of
California.
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Section 5.3 Special Meetings. Special Board Meetings may be called by the President,
Secretary, Treasurer or by any three Directors. Notice of special board meetings shall be
provided to all Directors 48 hours in advance and notice shall be made personally, by telephone,
voicemail, electronic mail (email) or facsimile. The notice must include the date, time, and
location of the meeting. Any required notice is waived if that Director attends the meeting
without protesting the lack of notice prior to or at the meeting’s commencement, or notice may
be waived in writing by any individual Director, either before or after the meeting. Such waivers
shall be filed with the corporate records or made a part of the minutes of the meeting. For a
special meeting, the notice shall state the general nature of the business to be transacted and shall
state that no other business may be transacted.
Section 5.4 Adjourning Meetings. The Board may adjourn any meeting to a time and
place specified in the order of adjournment. Less than a quorum may so adjourn from time to
time. If all Board members are absent from any regular meeting or adjourned regular meeting
the Secretary (or Acting Secretary) of the Board may declare the meeting adjourned to a stated
time and place and shall cause written notice of the adjournment to be given in the same manner
as provided in Section 5.3 unless such notice is waived as provided in Section 5.3. A copy of the
order or notice of adjournment shall be conspicuously posted on or near the door of the place
where the meeting was held within 24 hours after the time of the adjournment. When a regular
or adjourned regular meeting is adjourned as provided in this section, the resulting adjourned
regular meeting is a regular meeting for all purposes. When an order of adjournment of any
meeting failed to state the hour at which the adjourned meeting is to be held, it shall be held at
the hour specified for regular meetings.
Section 5.5 Waiver of Notice. Notice of a meeting need not be given to any Director
who either before or after the meeting signs a waiver of notice of a written consent to the holding
of the meeting or an approval of the minutes of the meeting. The waiver of notice or consent
need not specify the purpose of the meeting. All such waivers, consents, and approvals shall be
filed with the corporate records or made a part of the minutes of the meeting. Notice of a
meeting need not be given to any Director who attends the meeting and does not protest, before
or at the commencement of the meeting, the lack of notice to him or her.
Section 5.6 Quorum. A majority of the authorized number of sitting Directors on the
Board shall constitute a quorum for the transaction of business, except to adjourn. Every action
taken or decision made by a majority of the Directors present at a duly held meeting at which a
quorum is present shall be the act of the Board.
Section 5.7 Adjournment. A majority of the Directors present, whether or not a
quorum is present, may adjourn any meeting to another time and place. Notice of any
adjournment to another time and place shall be given to the Directors who were not present at the
time of the adjournment.

Section 5.8
Equipment.

Meetings by Conference Telephone or Other Telecommunications
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(a)
As authorized by Government Code Section 54953(b), as may be
amended from time to time, the Board may use teleconferencing in connection with any
meeting or proceeding authorized by law. As defined by Government Code Section
54953(b)(4), "teleconference" means "a meeting of a legislative body, the members of
which are in different locations, connected by electronic means, through either audio or
video, or both."
(b)
In accordance with any provision of applicable Federal or State law
or regulation to the contrary, as such may be amended from time to time, teleconferencing is
available to all members of the Board so long as a quorum of the members of the Board
participate in the Board meeting from the same or different locations. As set forth in
Government Code Section 54953(b), as may be amended from time to time, each
teleconference location must meet all of the following requirements:
(1)

Be open to the public.

(2)

Be identified in the Board meeting notice and agenda.

(3)

Be posted with the Board meeting agenda.

(4)

Allow members of the public to address the Board.

(5)

Take all Board votes by roll call.

(6)
The Board shall conduct teleconference meetings in accordance
with the Ralph M. Brown Act and any other applicable provisions of law.
Section 5.9 Committees of Directors. The Board may, by resolution, designate one (1)
or more committees, each consisting of two (2) or more Directors, to serve at the pleasure of the
Board. Appointments to such committees shall be by majority vote of the Board. Any
committee, to the extent provided in the Board's designating resolution, shall have all the
authority of the Board, except that no committee, regardless of Board resolution, may:
(a)

Fill vacancies on the Board or on any committee;

(b)

Fix compensation of Directors for serving on the Board or any

(c)

Amend or repeal these Bylaws;

committee;

(d)
Amend or repeal any resolution of the Board which is not by its
express terms so amendable or repealable;
(e)
Appoint any other committees of the Board or the members of
established committees;
(f)
Spend corporate funds to support a nominee for Director after there
are more people nominated for Director than can be elected; and
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(g)
Approve any self-dealing transaction, except as provided by Section
5233(d)(3) of the California Corporations Code.
Section 5.10 Committee Meetings. Meetings and actions of committees shall be
governed by and held and taken in accordance with the provisions of this Article 5 concerning
meetings of Directors, with such changes in the context of such Bylaws as are necessary to
substitute the committee and its members for the Board and its members. Minutes shall be kept
of each meeting of any committee and shall be filed with the corporate records. The Board may
adopt rules for the governance of any committee not inconsistent with the provisions of these
Bylaws concerning meetings of Directors.
Section 5.11 Advisory Participation. Committees may invite the presence or
participation of non-voting advisory members in dealing with specific issues that will later be
recommended to the full Board for consideration and approval.
Section 5.12 Standard of Care - General. A Director shall perform the duties of a
Director, including duties as a member of any committee of the Board on which the Director
may serve, in good faith, in a manner such Director believes to be in the best interest of the
Corporation, and with such care, including reasonable inquiry, as an ordinarily prudent person in
a like position would use under similar circumstances.
In performing the duties of a Director, a Director shall be entitled to rely on information,
opinions, reports, or statements, including financial statements and other financial data, in each
case prepared or presented by:
(a)
One or more Officers or employees of the Corporation whom the
Director believes to be reliable and competent in the matters presented;
(b)
Counsel, independent accountants, or other persons as to matters
which the Director believes to be within such persons' professional or expert competence; or
(c)
A committee of the Board upon which the Director does not serve, as
to matters within its designated authority, which committee the Director believes to merit
confidence, so long as, in any such case, the Director acts in good faith, after reasonable
inquiry when the need thereof is indicated by the circumstances, and without knowledge that
would cause such reliance to be unwarranted.
Except in the case of a self-dealing Director, as defined in Section 5233 of the California
Corporations Code, a person who performs the duties of a Director in accordance with the above
shall have no liability based upon any failure or alleged failure to discharge that person's
obligations as a Director, including (without limiting the generality of the foregoing) any actions
or omissions which exceed or defeat a public or charitable purpose to which the Corporation, or
assets held by it, are dedicated.
Section 5.13 Standard of Care - Investments. Except with respect to assets held for use
or used directly in carrying out the Corporation's charitable activities, in investing, reinvesting,
purchasing, acquiring, exchanging, selling, and managing the Corporation's investments, the
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Board shall avoid speculation, looking instead to the permanent disposition of the funds,
considering the probable income as well as the probable safety of the Corporation's capital.
The Board shall also comply with all additional standards, if any, imposed by the
Corporation's Articles of Incorporation, these Bylaws, or the express terms of any instrument or
agreement pursuant to which the assets were obtained by the Corporation.
Section 5.14 Self-Dealing Transactions. A self-dealing transaction is one (a) to which
the Corporation is a party and (b) in which one or more of the Directors has a material financial
interest, either directly or because the transaction is between the Corporation and any entity in
which one or more of the Corporation's Directors has a material financial interest. The Board
shall not approve a self-dealing transaction unless:
(a)

The Corporation is entering into the transaction for its own benefit;

(b)
The transaction is fair and reasonable as to the Corporation at the time
the Corporation entered into the transaction;
(c)
The Board's approval occurs prior to consummating the transaction or
any part thereof, unless: (i) the Board's approval was not reasonably practicable to obtain
prior to consummating the transaction; (ii) a committee or person authorized by the Board
approves the transaction prior to its consummation; and (iii) the Board ratifies the
transaction at its next meeting after determining that (i) and (ii) have been satisfied;
(d)

The Board's approval is made in good faith;

(e)
The Board's approval is made by a vote of a majority of the Directors
then in office without counting the vote of the interested Director or Directors;
(f)
The Board's approval is made with knowledge of: (i) the material
facts concerning the transaction; and (ii) the interested Director's or Directors' interest in the
transaction; and
(g)
After reasonable investigation, the Board has considered and in good
faith determined after reasonable investigation under the circumstances that, under the
circumstances, the Corporation could not have obtained a more advantageous arrangement
with reasonable effort.
Section 5.15 Directors' Disclosures. All Directors shall file the California Fair Political
Practices Commission Form 700 on an annual basis and comply with the Corporation's Conflict
of Interest Policy.
Inspection. Every Director shall, at his or her own expense, have the absolute right at any
reasonable time during the business hours of the Corporation to inspect and copy all books,
records, and documents, and to inspect the physical properties, of the Corporation.

Page 8 of 15
MLR Bylaws Revised November 2019

ARTICLE 6.
OFFICERS
Section 6.1 Officers of the Corporation. The Officers of the Corporation shall be a
President, a Secretary, and a Treasurer, who are duly elected Directors of the Corporation.
Section 6.2 Election of Officers. The Officers of the Corporation, except those
appointed under Section 6.3, shall be elected by the Board annually during the first meeting
following the close of the fiscal year. Each Officer, whether elected pursuant to this Section, or
appointed by Section 6.3, shall serve at the pleasure of the Board.
Section 6.3 Other Officers. The Board may appoint or may authorize the President, or
any other Officer, to appoint any other Officers that the Corporation may require. Each Officer
so appointed shall have the title, hold office for the period, have the authority, and perform the
duties specified in the Bylaws or as determined by the Board.
Section 6.4 Removal of Officers. Any Officer may be removed with or without cause
by the Board, and if the Officer was appointed by an Officer, then also by the Officer who
appointed him or her.
Section 6.5 Resignation of Officers. Any Officer may resign at any time by giving
written notice to the President or Secretary of the Corporation. The resignation shall take effect
as of the date the notice is received or at any later time specified in the notice. Unless otherwise
specified in the notice, the resignation need not be accepted to be effective. Any resignation
shall not affect the rights, if any, of the Corporation under any contract to which the Officer is a
party. Nor shall the resignation of any Officer from the office he or she holds affect his or her
position as a Director of the Corporation. However, an Officer's resignation as a Director
pursuant to Section 4.13 shall automatically constitute resignation as an Officer upon the
effective date of resignation as a Director.
Section 6.6 Vacancies in Office. A vacancy in any office because of death,
resignation, removal, disqualification, or any other cause shall be filled in the manner prescribed
in these Bylaws for regular appointments to that office; provided, however, vacancies may be
filled as they occur.
Section 6.7 Reimbursement of Expenses. The Corporation shall provide
reimbursement for monies expended on behalf of the Corporation by its Officers.
Section 6.8 President. The President shall preside at meetings of the Board and shall
exercise and perform such other powers and duties as may from time to time be assigned to the
President by the Board. Subject to the control of the Board, and to the extent the Corporation
does not have an employee of the Corporation serving as the Executive Director, then the
President shall be the general manager of the Corporation and shall supervise, direct, and control
the Corporation's activities, affairs, and Officers.
Section 6.9

Secretary. The Secretary shall have the following duties:
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(a)
The Secretary shall keep, or cause to be kept, at the Corporation's
principal office, or such other place as the Board may direct, a book of minutes of all
meetings, proceedings, and actions of the Board and of committees of the Board. The
minutes of the meetings shall be certified by the Secretary and shall include the time and
place that each meeting was held, whether the meeting was annual, regular, or special, and,
if special, how authorized and the notice given.
(b)
The Secretary shall keep or cause to be kept, at the Corporation's
principal office, a copy of the Corporation's Articles of Incorporation and these Bylaws, as
amended to date.
(c)
The Secretary shall give or cause to be given notice of all meetings of
the Board and of committees of the Board required by these Bylaws to be given. To the
extent applicable, the Secretary shall keep the corporate seal in safe custody and shall have
such other powers and perform such other duties as the Board or the Bylaws may prescribe.
(d)
Nothing in this Section shall be deemed to prohibit the Corporation
from causing an employee of the Corporation to assist the Secretary in the performance of
the duties set forth above, or otherwise performing such duties in conjunction with the
Secretary.
Section 6.10

Treasurer. The Treasurer shall have the following duties:

(a)
The Treasurer shall keep and maintain, or cause to be kept and
maintained, adequate and correct books and accounts of the Corporation's funds, properties,
and transactions. The Treasurer shall send or cause to be given to the Directors such
financial statements and reports as are required to be given by law, these Bylaws, or the
Board. The books of account shall be open to inspection by any Director at all reasonable
times during the business hours of the Corporation.
(b)
The Treasurer shall deposit, or cause to be deposited, all money and
other valuables in the name and to the credit of the Corporation with such depositories as the
Board may designate; shall disburse the Corporation's funds as the Board may order; shall
render to the President and the Board, when requested, an account of all transactions and of
the financial condition of the Corporation; and shall have such other powers and perform
such other duties as the Board or the Bylaws may prescribe.
(c)
Nothing in this Section shall be deemed to prohibit the Corporation
from causing an employee of the Corporation to assist the Treasurer in the performance of
the duties set forth above, or otherwise performing such duties in conjunction with the
Treasurer.
Section 6.11 Presiding at Meetings. The Secretary conducts meetings in the absence of
the President. In the absence of the President and Secretary, the Treasurer shall call the meeting
to order pending the election of a temporary presiding Officer from among the remaining Board
members by a majority vote of those Board members who are present.
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ARTICLE 7.
MISCELLANEOUS
Section 7.1
June 30.

Fiscal Year. The fiscal year of this Corporation shall end each year on

Section 7.2
Corporate Seal. This Corporation may have a seal, which shall be
specified by resolution of the Board; provided, however, unless and until the Corporation is
obligated to have a seal by applicable law, the Board shall determine if the Corporation shall
have a seal. The seal may be affixed to any corporate instruments, as directed by the Board or
any of its Officers, but failure to affix it shall not affect the validity of the instrument.
Section 7.3
Contracts, Agreements, and Checks. All contracts or agreements entered
into on behalf of the Corporation, and checks payable by the Corporation, shall be authorized,
and executed by such individuals as provided in a resolution duly adopted by the Board. All
unbudgeted expenditures greater than or equal to $1,000 must be approved in advance by the
President or the Treasurer. All checks in greater than or equal to $1,000 must be signed by at
least two officers of the corporation.
Section 7.4
Indemnification. The Corporation shall indemnify its Directors, Officers,
employees, and agents, including persons formerly occupying any such position, to the fullest
extent permitted by law against all expenses, judgments, fines, and other amounts actually and
reasonably incurred by them in connection with any threatened, pending, or completed action or
proceeding, whether civil, criminal, administrative, or investigative.
In all cases where indemnification is sought, the Corporation shall be subject to the
restrictions and requirements contained in Section 5238 of the California Corporations Code.
Section 7.5
Insurance. The Board may adopt a resolution authorizing the purchase of
insurance on behalf of any Director, Officer, employee, or agent of the Corporation against any
liability asserted against or incurred by the Director, Officer, employee, or agent in such capacity
or arising out of the Director's, Officer's, employee's, or agent's status as such, whether or not this
Corporation would have the power to indemnify the Director, Officer, employee, or agent against
that liability under law, to the extent such insurance is commercially available and is
economically feasible for the Corporation to purchase such insurance.
Section 7.6
Annual Audit to Directors. The Board shall cause an annual financial
audit to be prepared and sent to the Directors within one hundred twenty (120) days after the end
of the Corporation's fiscal year. That audit shall contain the following information, in
appropriate detail, for the fiscal year:
(a)
The assets and liabilities, including trust funds, of the Corporation as
of the end of the fiscal year;
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(b)
The principal changes in assets and liabilities, including trust funds,
during the fiscal year;
(c)
The revenue or receipts of the Corporation, both unrestricted and
restricted for particular purposes, for the fiscal year; and
(d)
The expenses or disbursements of the Corporation, for both general
and restricted purposes, during the fiscal year.
Section 7.7 Annual Statement of Certain Transactions. As part of the annual audit to
the Directors pursuant to Section 7.6, the Corporation shall annually furnish a written statement
to all Directors that lists covered transactions in which the Corporation, or any subsidiary was a
party and in which any Director or Officer of the Corporation (or a member of the Director's or
Officer's immediate family, as defined in Section 4.6 above), or any subsidiary of the
Corporation had a direct or indirect material financial interest. A mere common Directorship is
not a material financial interest. For the purpose of this Section, covered transactions required to
be reported are any transaction during the previous fiscal year: (i) involving more than Fifty
Thousand Dollars ($50,000); or (ii) which was one of a number of transactions in which the
same interested person had a direct or indirect material financial interest, and which in the
aggregate involved more than Fifty Thousand Dollars ($50,000). The statement prepared
pursuant to this Section shall contain the following information:
(a)

A brief description of the covered transaction;

(b)

The names of the interested person or persons;

(c)
Corporation; and

A brief description of the person's or persons' relationship to the

(d)
A brief description of the nature of the person's or persons' interest in
the transaction, and, where practicable, the amount of such interest. (In the case of a
transaction with a partnership in which such a person is a partner, only the interest of the
partnership need be stated.)
The statement prepared pursuant to this Section shall also briefly describe the amount and
circumstances of any indemnifications or advances aggregating more than Ten Thousand Dollars
($10,000) paid during the fiscal year to any current or former Officer or Director of the
Corporation pursuant to Section 7.4.
Section 7.8 Capacity. Key staff members of the Corporation will be paid and will
have the knowledge, skills, and experience necessary to undertake assigned tasks. During the
first year of the Corporation's existence, the Corporation may use paid consultants in lieu of staff
members.
Section 7.9 Electronic Transmission. Subject to any guidelines and procedures that
the Board may adopt from time to time, the terms "written" and "in writing" as used in these
Bylaws include any form of recorded message in the English language capable of comprehension
Page 12 of 15
MLR Bylaws Revised November 2019

by ordinary visual means and may include electronic transmissions, such as facsimile or email,
provided that: (i) for electronic transmissions from the Corporation, the Corporation has
obtained an unrevoked written consent from the recipient to the use of such means of
communication; (ii) for electronic transmissions to the Corporation, the Corporation has in effect
reasonable measures to verify that the sender is the individual purporting to have sent such
transmission; and (iii) the transmission creates a record that can be retained, retrieved, reviewed,
and rendered into clearly legible tangible form.
Section 7.10 Amendment of Bylaws. These Bylaws may be amended or repealed, and
new Bylaws adopted by the vote of a majority of the members of the Board. Such amended or
newly adopted Bylaws shall take effect immediately.
ARTICLE 8.
IRREVOCABLE DEDICATION OF ASSETS
Section 8.1 Dedication of Assets. The assets of the Corporation are irrevocably
dedicated to public and charitable purposes and no part of the net earnings, properties, or assets
of this Corporation shall inure to the benefit of any Director, Officer, or member thereof, or to
the benefit of any private person.
Section 8.2 Liquidation. Upon the liquidation or dissolution of the Corporation, its
assets remaining after payment, or provision for payment, of all debts and liabilities of the
Corporation shall be distributed to a nonprofit fund, foundation, or corporation that is organized
and operated exclusively for public and charitable purposes and that has established its exempt
status under Internal Revenue Code section 501(c)(3). All assets of the Corporation, whether
held in trust or otherwise, shall be disposed of in such a manner as may be directed by decree of
the Superior Court of Mono County, upon petition therefore by the Attorney General or by any
person concerned in the liquidation, in a proceeding in which the Attorney General is a party.
ARTICLE 9.
GOVERNANCE
Section 9.1

Bylaws. The bylaws may be amended as noted in Section 7.10.

Section 9.2 Brown Act. The Corporation must comply with the rules and regulations
set forth in California Government Code 54950 et seq., The Brown Act.
Section 9.3 Standing Rules. Operational guidelines known as Standing Rules may be
adopted and amended by resolution approved by a majority vote of the Board.
Section 9.4 Legal Requirements Handbook. Guidelines for meeting local, state, and
federal legal requirements may be adopted and amended by resolution approved by a majority
vote of the Board.
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Section 9.5 Governance Handbook. Guidelines for Board member actions and
conduct may be adopted and amended by resolution approved by a majority vote of the Board.
ARTICLE 10.
LIMITATIONS
Section 10.1 Political Activities. The Corporation has been formed under the
California Nonprofit Corporation Law for the charitable purposes described in Article 4, and it
shall be nonprofit and nonpartisan. No substantial part of the activities of the Corporation shall
consist of carrying on propaganda, or otherwise attempting to influence legislation, and the
Corporation shall not participate in or intervene in any political campaign (including the
publishing or distribution of statements) on behalf of, or in opposition to, any candidate for
public office.
Section 10.2 Prohibited Activities. The Corporation shall not, except in any
insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of
the purposes described in Article 4. The Corporation may not carry on any activity for the profit
of its Officers, Directors or other persons or distribute any gains, profits or dividends to its
Officers, Directors or other persons as such. Furthermore, nothing in these bylaws shall be
construed as allowing the Corporation to engage in any activity not permitted to be carried on (i)
by a corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue
Code of 1986, as amended (the “Code”) or (ii) by a corporation, contributions to which are
deductible under section 170(c)(2) of the Code.
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Attachment 9

Date:
To:
From:
Subject:

October 27, 2020
Mammoth Lakes Recreation Board of Directors
Matthew Paruolo, Eastern Sierra Sustainable Recreation Coordinator (ESSRC)
ESSRC Update

Buckeye Hotsprings Recreation Enhancement Project

Background:
In partnership with Humboldt-Toiyabe National Forest, the Eastern Sierra Sustainable
Recreation Coordinator applied for funding from the Sierra Nevada Conservancy Vibrant
Recreation and Tourism program to implement natural resource protection and recreation
infrastructure improvements to the Buckeye Hotsprings informal recreation area under
management from Humboldt-Toiyabe National Forest (HTNF).
The grant application (Attachment 9) was approved at the Sierra Nevada Conservancy Board
of Directors Meeting on June 4, 2020 to fund project planning and implementation in the
amount of $79,275. A final contract will need to be entered into by and between Mammoth
Lakes Recreation (grant applicant), and Sierra Nevada Conservancy (funder) to implement the
project.
A Non-Funded Challenge Cost Share Agreement must be entered into by and between MLR and
HTNF to meet the terms of SNC’s land tenure requirement. These requirements authorize MLR
to access the project site for purposes of project implementation for a period of 10 years, and
authorizes the Sierra Nevada Conservancy to access the project site for purposes of project
monitoring for a period of 20 years. The U.S. Forest Service, Region 4, Grants and Agreements
office is currently reviewing a DRAFT Non-Funded Challenge Cost Share Agreement to meet
the terms of SNC’s land tenure requirements.
Final revisions are being made, and the formal contract between SNC and MLR is forthcoming.
The final contract is expected to be executed prior to the next MLR Regular Board meeting. Staff
recommends the Executive Committee be given authorization to review and authorize the
contract to expedite the process.
Recommended Action:
1. Authorize the MLR Executive Committee to review and authorize a formal contract with
SNC to administer the grant and implement the project as revised.
2. Authorize the MLR Executive Committee to review and authorize a Non-Funded
Challenge Cost Share Agreement to meet SNC’s Land Tenure requirements as revised
(DRAFT Agreement – Attachment 9).

Sierra Nevada Watershed Improvement Program

DIRECTED GRANT PROGRAMS

PROPOSAL
Date

Program

08-APRIL-2021
Proposition 84 – Remainder Funds
Proposition 68 – Resilient Communities
X Proposition 68 – Vibrant Recreation and Tourism
Timber Regulation and Forest Restoration Fund
Other: Description:
Buckeye Hotsprings Recreation Enhancement Project

Project Title

Mammoth Lakes Recreation
Applicant
Applicant Authorized
Matthew McClain
Representative
Name
760.500.6381
Phone
Email
matt@mammothlakesrecreation.org
Applicant Day-to-Day
Contact
Matthew Paruolo
Name
Phone 760.660.4948 ext. 103
Email
mparuolo@mammothlakesrecreation.org
East Sierra
Subregion(s)
Mono County
County(ies)
Matthew Driscoll
SNC Representative
Funding Amount
Requested

Enter Project
Title

$79,275
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Sierra Nevada Watershed Improvement Program

DIRECTED GRANT PROGRAMS

PROPOSAL
Project Summary & Location
Summarize the project, including purpose, acreage (if applicable), and detailed location
information. From this narrative, a reader should easily understand what the project is and
where it is located.
Buckeye Hotsprings is located on Buckeye Creek, a tributary to the Walker River, Bridgeport Reservoir,
and Carson/Lahontan Watershed. This natural geo-thermal hotsprings is managed by Humboldt-Toiyabe
National Forest and is located 10 miles from downtown Bridgeport and the Bridgeport Ranger District.
The site is accessed by County-maintained, improved Forest Service road including a large (~ 1/4 acre)
pull-out that serves as a de-facto staging area for users accessing the primitive hotsprings. Increased
usership and the proliferation of user-created trails has contributed to erosion and hillside destabilization,
creating unsafe and unsustainable impacts to user-experience and water-quality.
Humboldt-Toiyabe National Forest (land manager), Mammoth Lakes Recreation (applicant), and Mono
County (project partner) request assistance in developing sustainable infrastructure that provides for
responsible public access and improved water quality of Buckeye Creek. This project will provide parking
improvements and hillside stabilization including construction of parking barriers and erosion-control
measures, integration of regulatory and interpretive signs and displays, installation of a single vault toilet
to manage human waste and fecal contamination, construction of a single sustainable access trail (~1,000
ft), and restoration of user-created impacts. These enhancements will provide a new sustainable recreation
opportunity that benefits the economy of nearby Bridgeport and the natural environment. This project is
intended to be a replicable model for other partner agencies throughout the Eastern Sierra Nevada as to
how to work strategically, and best leverage local resources to accomplish common goals throughout the
region.

Enter Project
Title
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DIRECTED GRANT PROGRAMS

PROPOSAL
Background & Need
Concisely describe the background and need for project.
Increased visitation spurred by social media, publication of printed-media, and the growth of the outdoor
recreation industry in California, have made significant recent impacts to Eastern Sierra public lands
including its many unique geological sites. This hotsprings is easily accessed from downtown
Bridgeport, and is beloved by locals and visitors of the Eastern Sierra Nevada. The absence of a formal
system-trail, restroom, and designated parking area has resulted in substantial “trail braiding”, impacts to
sagebrush steppe, presence of fecal coliform in and adjacent to riparian habitat and watershed, and
significant erosion caused by users accessing the hotsprings from the informal staging area on Buckeye
Road. There is a now longstanding need to develop a formal staging area to promote responsible parking
on durable surfaces, provide safe and sustainable access for recreation, provide better public sanitation,
foster interpretive and education opportunities, and to cultivate a sense of stewardship and place. These
improvements will provide an enhanced recreation experience that meets the statutes of the Sierra
Nevada Conservancy and desired outcomes of the Eastern Sierra Sustainable Recreation Partnership
(ESSRP).
The purpose of the ESSRP (est. 2018), is to provide a framework for participating agencies to
cooperatively develop, plan, implement, maintain, and monitor Sustainable Recreation projects and
programming that are mutually beneficial to the parties, leverage resources, and reduce duplication of
efforts. The framework of this agreement, along with the appointment of the Eastern Sierra Sustainable
Recreation Coordinator position housed under Mammoth Lakes Recreation, enables these discrete
entities to work more closely to fulfill the intent and desire of this partnership and to enhance
coordination and cooperation between the U.S. Forest Service and partnering public agencies on a
landscape-level scale.
This project is a working example of how local agencies might work together to establish best practices,
maximize partner contributions, and implement on-the-ground efforts that have resounding impacts
across the region. The existing site conditions at Buckeye Hotsprings are indicative of similar conditions
at other informal hotsprings managed by neighboring agencies including Inyo National Forest, Los
Angeles Department of Water and Power, and the Bureau of Land Management. The proposed
enhancements are intended to provide a replicable model for partner organizations to better manage these
unique locations with consistent messaging and established best-practices.
Need for recreation enhancements and increased resource protection at the Buckeye Hotsprings and other
informal hotsprings locations has become a long standing need not feasible through appropriated dollars
and current operating models. This discrete project has received preliminary planning and public
outreach through the Mammoth Trails Committee (a sub-committee to MLR comprised of
representatives from several different user-groups), the Bridgeport Regional Planning Advisory
Committee (citizens advisory group to the Mono County BOS), the Mono County Board of Supervisors
(local government), the Bridgeport Indian Colony (local federally recognized tribe), the Lahontan Water
Quality Control Board, U.S. Forest Service staff officers, and the ESSRP committee comprised of
authorized line officers from each participating agency. The local and immediate impacts to recreation,
economy, and resource management have long-term and landscape-level implications that could benefit
the entire region.
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DIRECTED GRANT PROGRAMS

PROPOSAL
Project Description
Describe what the project will accomplish and how it will be accomplished. Include specific
information about the project, such as tangible deliverables, expected outcomes, comparing
existing vs. expected conditions, etc. Identify long-term benefits that will result from this
project.
Mono County has acted as the lead-agency on filing CEQA in support of this project, based on the
potential impacts of the preliminary site plan provided by Mammoth Lakes Recreation (applicant) and
Humboldt-Toiyabe National Forest (land manager). A Notice of Exemption was filed February 24, 2020
with the Mono County Clerk’s Office and CA Office of Planning and Research, with the proposed
project Categorically Exempted from the CEQA process. Mammoth Lakes Recreation is currently
procuring a Land Tenure Agreement (Memorandum of Understanding) with Humboldt-Toiyabe National
Forest to fulfill the requirements of the Sierra Nevada Conservancy and perform project management and
administration of the grant. The Bridgeport Ranger District of Humboldt-Toiyabe National Forest is
providing an Interdisciplinary Team as in-kind contribution to the project to procure a NEPA Decision
Memo required to commence with any ground-disturbing activities.
Development of a formal site plan will be completed Spring/Summer 2020 pending procurement of a
final SNC Project Agreement, and will include: Design of vault-toilet, interpretive panels, access trail,
and staging area enhancement. Pre-construction planning will be completed with assistance from project
partners including Humboldt-Toiyabe National Forest and Mono County, and will be presented regularly
to ESSRP partner organizations to ensure consistent messaging is provided to visitors of the Eastern
Sierra region. The Lahontan Regional Water Quality Control Board and Bridgeport Indian Colony have
been consulted throughout the planning process and will contribute to interpretive messaging provided
on the interpretive kiosks.
Based on pre-construction planning and design; Mono County Public Works will act as lead agency on
road grading, restoration, and improvements to the Buckeye Road staging area. The vault toilet and
access trail will be constructed (sub-contract), and interpretive and regulatory signage will be installed by
Humboldt-Toiyabe National Forest - Bridgeport Ranger District (Town of Mammoth Lakes Trail Crews
are a willing and likely participant to project implementation). Revegetation and rehabilitation of site
impacts will be completed following completion of above project deliverables, and Mammoth Lakes
Recreation will install trail/vehicle counter(s), to record data-metrics for project monitoring - providing
regular reports to SNC at all stages of this process. It is intended that established best practices from the
Buckeye Hotsprings Recreation Enhancement Project will help to inform land management decisions
surrounding other informal geo-thermal hotsprings throughout the Eastern Sierra region.
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DIRECTED GRANT PROGRAMS

PROPOSAL
Project Partners
Describe other partners involved in the project. Describe who was engaged in project planning
and who will be responsible for implementation. Highlight local agencies, citizen groups, or
tribal organizations engaged with the project. Identify if other partners are contributing in-kind
or financial resources to the project.
• The Eastern Sierra Sustainable Recreation Partnership (ESSRP.org) now includes: Mono County,
Inyo County, Alpine County, The Town of Mammoth Lakes, City of Bishop, Inyo National Forest, and
Humboldt-Toiyabe National Forest with regular participation from the BLM, NPS, and LADWP.
ESSRP partners have been consulted throughout the process to provide continuity, leverage local
resources, and create a replicable model for similar projects (i.e. BLM and Inyo National Forest
managed Long Valley Hotsprings locations).
• The Town of Mammoth Lakes trail crew, CCC, or other local NGO may be identified as a subcontractor for additional construction/capacity of sustainable access trail, staging area improvements,
and revegetation/rehabilitation.
• Bridgeport Indian Colony (local federally recognized tribe) will be consulted in developing
interpretive materials and providing visitor audience information from a historical and tribal
perspective. (Letter of Support provided)
• The Bureau of Land Management and Inyo National Forest (R5) will be consulted to provide
continuity on messaging and management of Eastern Sierra hotspring locations and shared land
manager concerns, including management of bi-state sage grouse, and proper hotsprings
etiquette/marketing.
• Mono County partners with the Town of Mammoth Lakes and Mammoth Lakes Recreation (MLR) to
support the position of Eastern Sierra Sustainable Recreation Coordinator (grant administrator/ project
applicant). Mono County will also act as lead agency for filing CEQA, and will work with MLR and
Humboldt-Toiyabe National Forest to leverage resources. Mono County Public Works will act as leadagency on heavy equipment operation, road-grading of new parking/staging area, and currently
maintains Buckeye Road in partnership with Humboldt-Toiyabe National Forest. (Letter of Support,
Mono County Public Works, provided)
• The Lahontan Regional Water Quality Control Board will be consulted on project development and
supports the proposed improvements and its implications for water quality. Lahontan Regional Water
Quality Control Board may work to help identify potential funding for restroom/restroom operations.
(Letter of Support provided)
• The Bridgeport Regional Planning and Advisory Committee (RPAC) provides regular community
discussion with the Eastern Sierra Sustainable Recreation Coordinator and advises the Mono County
Board of Supervisors at their monthly (Brown-Act) Public RPAC meetings located in Bridgeport, CA
(Letter of Support provided)
• Humboldt-Toiyabe National Forest (land manager) oversees all aspects of project design and
implementation. USFS Region 4, Grants and Agreements office is currently reviewing the MOU
required to satisfy SNC Land Tenure Agreement with MLR (project applicant). Humboldt-Toiyabe
National Forest will assume regular maintenance and cleaning services of the new facilities upon
completion of the project (Letter of Support provided).
Enter Project
Title
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PROPOSAL
SNC and Funding Source Priorities
Describe how the project supports the SNC Strategic and Action Plans, as well as the goals
and priorities of the funding source. Include reference to specific sections of the Plans or
funding guidance.

This project addresses several of SNC’s seven statutorily mandated program areas identified in its
strategic plan including:
• Increasing the opportunity for tourism and recreation in the Region
• Protecting, conserving, and restoring the Region’s physical, cultural, archaeological, historical, and
living resources
• Aiding in the preservation of working landscapes
• Protecting and improving water quality and air quality
• Assisting the Regional economy through the operation of the SNC’s program and;
• Enhancing public use and enjoyment of lands owned by the public
In addition; this project falls squarely into SNC’s Vibrant Recreation and Tourism mission to “Enhance,
promote, and develop sustainable recreation and tourism opportunities in the Sierra Nevada Region.”
Comprised 94% of Public Lands, Mono County and the town of Bridgeport (county seat) are largely
dependent upon recreation and tourism and are well-defined by the following statement found in SNC’s
Strategic Plan: “For many of the communities in the region, revenue from recreation and tourism
represents the largest portions of their economies, and jobs from recreation provide residents with the
opportunity to work and thrive in their communities.” (p.29)
This project will directly support and be supported by the newly established Eastern Sierra Sustainable
Recreation Partnership (ESSRP.org) - a regional effort to help leverage resources, reduce duplication of
efforts, and provide regional continuity to sustainable recreation projects and programs. Partnership
between Mono County (local government), the Department of Agriculture (land manager), and local
NGOs (applicant) to accomplish project deliverables meets several strategies of SNC’s Vibrant
Recreation and Tourism initiative including:
•
•
•
•

Strategy 2: Identify, create, and participate in partnerships to support the development of vibrant
recreation and tourism throughout the Region.
Strategy 3: Distribute available funds for development of sustainable recreation and tourism throughout
the Region in a timely and strategic manner to achieve maximum positive impact by coordinating with
other state and federal funding agencies and partners.
Strategy 4: Advocate for and secure increased funding for sustainable recreation and tourism
development and increase access to public lands in the Region […]
Strategy 5: Provide assistance to pilot projects or collaboratives that test innovative governance,
finance, and implementation tools that can achieve sustainable recreation and tourism objectives across
the Region.
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PROPOSAL
Project Schedule
Complete the chart below. Please include all tasks and deliverables, including SNC reporting
requirements.

Project Tasks and Deliverables

Timeline

Planning & Pre-Construction
Design of staging area improvements and day-use area (Site Plan)
NEPA ID Team environmental review
Design of vault toilet & development of maintenance SOP
Design of user-access trail
Design of interpretive panels and regulatory/etiquette signage

NLT Sept 2020
June - July, 2020
Aug - Sept, 2020
July, 2020
June - July, 2020
Dec, 2020

Construction & Implementation
Installation of trail counters to provide usership data and monitoring
Construction of staging area - road grading improvements
Installation of single sustainable access trail
Installation of parking barriers and erosion control
Installation of interpretive panels and regulatory signs
Installation of vault toilet
Rehabilitation/ revegetation of user-created impacts
Installation of picnic tables

NLT Sept 2021
June - July, 2020
Aug - Sept, 2020
Sept - Oct, 2020
Sept - Oct, 2020
May, 2021
July, 2021
Aug, 2021
Aug, 2021

* Project Schedule is contingent upon weather conditions and COVID-19 mandated bestpractices provided by state and local government
Estimated Project Completion Date:

Enter Project
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Project Costs
Complete the charts below.
Administrative Costs must not exceed 15% of Direct Project costs, or an alternate limitation
imposed by the program and funding source.
For Additional Project Costs, include in-kind or funding from sources other than SNC used
within the scope and timeline of the project described here.
Direct Project Costs
ID Team - Coordinate/develop formal site plan for project
ID Team - Engineer/design of access trail alignment
Admin Cost & design of parking improvements (Mono Co.)
Materials - Gravel, Agg base
Mono County - Mass grading, mobilization, aggregate placement
Materials and Installation - Parking barriers, erosion controls
Materials and Installation - Interpretive signs
Construction - Access trail
Construction - Vault toilet
Rehabilitation - Vegetation and user created trails
Construction - Picnic tables
MLR - Agency Coordination, Site Visits, Project Management,
Travel, Contracts, Reporting
Total Direct Project Costs
Administrative
Cost (@ 5%)

TOTAL SNC REQUEST

Additional Project Costs
MLR - Sustainable Recreation Coordinator admin. & reporting
HTNF - NEPA ID Team - Decision Memo
Mono County - CEQA Filing
HTNF - Design of Interpretive Panels and Regulatory Signage
MLR - Ongoing trail-counter and project site monitoring
Total Additional Project Costs
TOTAL PROJECT COST
(SNC plus additional sources)
Enter Project
Title

FOR INTERNAL USE
ONLY

SNC Funding
$1,000
$1,000
$1,000
$5,600
$13,400
$5,000
$5,000
$6,500
$30,000
$1,000
$2,000
$4,000
$75,500
$3,775 - MLR Admin

$79,275

In-Kind or Funding
from Other Sources
$2,000 - In Kind
$6,000 - In Kind
$1,000 - In Kind
$2,000 - In Kind
$2,000 - In Kind
$13,000

$92,275
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Sierra Nevada Watershed Improvement Program

DIRECTED GRANT PROGRAMS

PROPOSAL
Resolution or Authorization to Apply
Applicants are required to provide a copy of documentation authorizing them to apply for grant
funding to the Sierra Nevada Conservancy (SNC). A project-specific governing board
resolution is required for nonprofit organizations, tribes, and local government agencies.
However, if the organization’s governing board has delegated authority to a specific officer to
act on behalf of that organization, the officer may, in lieu of a resolution, submit a letter of
authorization along with documentation of delegated authority. The documentation of
delegated authority must include the language granting such authority and the date of the
delegation. Follow these links for sample resolutions for nonprofit organizations and local
government agencies.
In the space below, briefly describe the authorization to apply, if it has been authorized or is
scheduled for future consideration, and include documentation with proposal submission.

A Formal Resolution to apply for Proposition 68 - SNC - Vibrant Recreation and Tourism funding was
approved by the Mammoth Lakes Recreation Board of Directors at its regularly scheduled Tuesday
March 10, 2020 Board Meeting. (See Attached)

Enter Project
Title
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Sierra Nevada Watershed Improvement Program

DIRECTED GRANT PROGRAMS

PROPOSAL
Supplemental Information
Please provide any documents that will enhance the project information including maps (topo,
ownership, or site), landowner support, evidence of community support, etc. Additional
information may be requested by SNC staff.
List additional documentation included in the space below.
•

Appendix A - Mammoth Lakes Recreation - Authorized Resolution

•

Appendix B - Preliminary Site Plan

•

Appendix C - Topographic Map of Project Site

•

Appendix D - Letters of Support
o Lahontan Regional Water Quality Control Board
o Bridgeport Regional Planning Advisory Committee (RPAC)
o Bridgeport Indian Colony
o Department of Public Works - Mono County
o Humboldt-Toiyabe National Forest (land manager)

Enter Project
Title
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FS Agreement No.

-

-

-

Cooperator Agreement No.

NON FUNDED CHALLENGE COST SHARE AGREEMENT
Between
MAMMOTH LAKES RECREATION
And The
USDA, FOREST SERVICE
HUMBOLDT-TOIYABE NATIONAL FOREST,
INTERMOUNTAIN REGION
This NON FUNDED CHALLENGE COST SHARE AGREEMENT is hereby made and entered
into by and between Mammoth Lakes Recreation, hereinafter referred to as “MLR,” and the
USDA, Forest Service, Intermountain Region, Humboldt-Toiyabe National Forest, hereinafter
referred to as the “U.S. Forest Service,” under the authority: The Department of Interior and
Related Agencies Appropriation Act of 1992, Pub. L. 102-154, and as amended.
Background: In 2018, a Non Funded Challenge Cost Share Agreement was entered into by
Humboldt-Toiyabe National Forest providing a framework for the “Eastern Sierra Sustainable
Recreation Partnership” signatories to cooperatively develop, plan, implement, maintain, and
monitor programs and projects that are mutually beneficial to the parties and that enhance U.S.
Forest Service and Cooperator’s activities. Parties to the agreement desire to focus their
combined energy and resources to cooperatively perform projects and programs to improve
public services, infrastructure and natural resources, reduce duplication of efforts and harness the
expertise of employees of all parties as well as maximize cash and non-cash contributions
leading to joint accomplishment of work.
This agreement, along with the appointment of the “Eastern Sierra Sustainable Recreation
Coordinator” position housed under MLR 501(c)3 – joint funded by the Town of Mammoth
Lakes and Mono County - enabled the Cooperators to work more closely to fulfill the intent and
desire of this partnership and to enhance coordination and cooperation between the U.S. Forest
Service and partnering public agencies. One project that has been identified by the Cooperators
includes providing recreation and resource management enhancement to undeveloped Buckeye
Hotsprings, located adjacent to Buckeye Creek and 10 miles from the Bridgeport Ranger District
and downtown Bridgeport (County Seat).
Working closely with the Bridgeport Ranger District and Mono County - MLR developed the
Buckeye Hotsprings Recreation Enhancement Project proposal to implement work on public
lands within Humboldt-Toiyabe National Forest using grant funding available from the Sierra
Nevada Conservancy (SNC). Funding for the SNC grant is provided by California Drought,
Water, Parks, Climate, Coastal Protection, and Outdoor Access For All Act of 2018 – California
State Proposition 68. These funds, being awarded to a non-governmental collaborator require a
formal Land Tenure Agreement providing for the provisions outlined herein.
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Title: Buckeye Hotsprings Recreation Enhancement Project
I.

PURPOSE:
The purpose of this agreement is to document the cooperation between the parties to
implement sustainable recreation enhancements that benefit water quality, mitigate
damages to natural resources, and provide improved access for recreation users as part of
the Buckeye Hotsprings Recreation Enhancement Project funded by the Sierra Nevada
Conservancy, Vibrant Recreation and Tourism Grant, in accordance with the following
provisions and the hereby incorporated Operating and Financial Plan, attached as Exhibit
A .

II.

STATEMENT OF MUTUAL BENEFIT AND INTERESTS:
Recent trends to the scale and economy of Outdoor Recreation in the Eastern Sierra have
increased impacts to U.S. Forest Service System Lands, including its many geothermal
hotsprings. The need for action far exceeds currently available funding for either private or
federal land restoration and recreation improvements that are vital to both the economic
and ecologic integrity of the region.
The U.S. Forest Service has leadership direction to engage collaboratively with local
governments, non-governmental organizations, and non-appropriated means to provide a
regional Framework for Sustainable Recreation. The leadership intent emphasizes using
partnerships to take an “all lands” approach and working across jurisdictional and
ownership boundaries to design landscape level and site-specific projects that reduce
visitor impacts while providing quality visitor experience. The U.S. Forest Service has
engaged with the Eastern Sierra Sustainable Recreation Partnership to pursue opportunities
that improve and enhance existing amenities, while providing opportunities for sustainable
recreation and protection of watershed and sensitive resources.
The mission of MLR is to enhance recreation, arts, culture, and mobility in the Eastern
Sierra. The MLR mission and the Project goals align with the mission of the U.S. Forest
Service and with the provisions set forth by the Eastern Sierra Sustainable Recreation
Partnership - Non-Funded Challenge Cost Share Agreement.
Both the U.S. Forest Service and MLR gain mutual benefits in expanding capacity,
funding, and a high level of collaboration to pursue projects that provide ecologic and
economic sustainability for the region. There is mutual benefit for both the U.S. Forest
Service and MLR to collaborate on improvements to the informal Buckeye Hotsprings
location as well as other sensitive resources and recreation assets. This MOU documents a
partnership between the U.S. Forest Service and MLR to continue their collaboration over
the next 10 years to complete the Buckeye Hotsprings Recreation Enhancement Project and
to provide access to Sierra Nevada Conservancy (SNC) for the period of 25 years to meet
the terms of its land tenure requirements for project funding.
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In Consideration of the above premises, the parties agree as follows:
III. MLR SHALL:
A.

LEGAL AUTHORITY. MLR shall have the legal authority to enter into this
agreement, and the institutional, managerial, and financial capability to ensure proper
planning, management, and completion of the project, which includes funds sufficient
to pay the nonfederal share of project costs, when applicable.

B.

Coordinate with the U.S. Forest Service to plan and implement the Buckeye
Hotsprings Recreation Enhancement Project.

C.

Work collaboratively with Mono County (local government), SNC (funding
organization), the U.S. Forest Service, and approved contractors to provide
professional planning, implementation, and monitoring of the Project site.

D.

Adhere to Best Management Practices, Resource Protection Measures and Design
Criteria as directed by the U.S. Forest Service.

E.

Meet and attain the requirements of the SNC grant.

IV. THE U.S. FOREST SERVICE SHALL:
A. Provide MLR and approved contractors with access to U.S. Forest Service system lands
within the Buckeye Hotsprings area for purposes of project planning, implementation
and monitoring, subject to federal law and any use restrictions affecting the general
public. It is understood that a minimum 10-year period is considered to be needed to
ensure that MLR can follow projects from beginning to end, and this duration of access
is a requirement of SNC grants.
B. Provide SNC with access to U.S. Forest Service system lands within the Buckeye
Hotsprings area for purposes of project monitoring, subject to federal law and any use
restrictions affecting the general public. It is understood that a minimum 25-year period
is considered to be needed to ensure SNC can continue to monitor its investment in the
Buckeye Hotsprings Recreation Enhancement Project.
C. The U.S. Forest Service has and expects to retain management responsibility and
control of the project area over the long term, extending to and beyond the 10 years
required for MLR project planning, implementation, and monitoring – and the 25 years
required for SNC monitoring.
D. Work collaboratively with MLR, Mono County, the SNC, and approved contractors to
provide professional planning, implementation, and monitoring of the Project site.
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E. Provide for on-going maintenance of facilities and infrastructure funded by SNC (SNC
#1273-RT)
F. Conduct appropriate and legally required environmental studies, consultations, and
documentation in support of the project and pursuant to the National Environmental
Policy Act (NEPA).
V.

IT IS MUTUALLY UNDERSTOOD AND AGREED BY AND BETWEEN THE
PARTIES THAT:
A. PRINCIPAL CONTACTS. Individuals listed below are authorized to act in their
respective areas for matters related to this agreement.
Principal Cooperator Contacts:
Cooperator Program Contact
Matthew Paruolo
Eastern Sierra Sustainable Recreation
Coordinator

Cooperator Administrative Contact
Kim Aneclario
Mammoth Lakes Recreation (MLR)
Program Administrator

PO Box 8562
Mammoth Lakes, CA 93546

PO Box 8562
Mammoth Lakes, CA 93546

(760) 660-4948 ext. 103

(760) 660-4948 ext. 102

mparuolo@mammothlakesrecreation.org

kim@mammothlakesrecreation.org

Principal U.S. Forest Service Contacts:
U.S. Forest Service Program Manager
Contact
Jan Cutts
Humboldt-Toiyabe National Forest
Bridgeport Ranger District, District Ranger
HC 62 Box 1000 / 75694 Hwy 395
Bridgeport, CA 93517

U.S. Forest Service Administrative
Contact
Name:
Address:
City, State, Zip:
Telephone:
FAX:
Email:

(760) 932-5801
Email: janette.cutts@usda.gov
B. ASSURANCE REGARDING FELONY CONVICTION OR TAX DELINQUENT
STATUS FOR CORPORATE ENTITIES. This agreement is subject to the
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provisions contained in the Department of Interior, Environment, and Related
Agencies Appropriations Act, 2012, P.L. No. 112-74, Division E, Section 433 and
434 as continued in the Consolidated Appropriations Act, 2016, P.L. No. 114-113,
Division E, Title VII, General Provisions Section 745 and 746 respectively
regarding corporate felony convictions and corporate federal tax delinquencies.
Accordingly, by entering into this agreement MLR acknowledges that it: 1) does
not have a tax delinquency, meaning that it is not subject to any unpaid Federal tax
liability that has been assessed, for which all judicial and administrative remedies
have been exhausted or have lapsed, and that is not being paid in a timely manner
pursuant to an agreement with the authority responsible for collecting the tax
liability, and (2) has not been convicted (or had an officer or agent acting on its
behalf convicted) of a felony criminal violation under any Federal law within 24
months preceding the agreement, unless a suspending and debarring official of the
United States Department of Agriculture has considered suspension or debarment is
not necessary to protect the interests of the Government. If MLR fails to comply
with these provisions, the U.S. Forest Service will annul this agreement and may
recover any funds MLR has expended in violation of sections 433 and 434.
C. NON-FEDERAL STATUS FOR COOPERATOR PARTICIPANT LIABILITY.
MLR agree(s) that any of their employees, volunteers, and program participants
shall not be deemed to be Federal employees for any purposes including Chapter
171 of Title 28, United States Code (Federal Tort Claims Act) and Chapter 81 of
Title 5, United States Code (OWCP), as MLR hereby willingly agrees to assume
these responsibilities.
Further, MLR shall provide any necessary training to MLR’s employees,
volunteers, and program participants to ensure that such personnel are capable of
performing tasks to be completed. MLR shall also supervise and direct the work of
its employees, volunteers, and participants performing under this agreement.
D. NOTICES. Any communications affecting the operations covered by this
agreement given by the U.S. Forest Service or MLR are sufficient only if in writing
and delivered in person, mailed, or transmitted electronically by e-mail or fax, as
follows:
To the U.S. Forest Service Program Manager, at the address specified in the
agreement.
To MLR , at the address shown in the agreement or such other address designated
within the agreement.
Notices are effective when delivered in accordance with this provision, or on the
effective date of the notice, whichever is later.
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E. PARTICIPATION IN SIMILAR ACTIVITIES. This agreement in no way restricts
the U.S. Forest Service or MLR from participating in similar activities with other
public or private agencies, organizations, and individuals.
F. ENDORSEMENT. Any of MLR’s contributions made under this agreement do not
by direct reference or implication convey U.S. Forest Service endorsement of MLR
's products or activities.
G. MEMBERS OF U.S. CONGRESS. Pursuant to 41 U.S.C. 22, no member of, or
delegate to, Congress shall be admitted to any share or part of this agreement, or
benefits that may arise therefrom, either directly or indirectly.
H.

ELIGIBLE WORKERS. MLR shall ensure that all employees complete the I-9
form to certify that they are eligible for lawful employment under the Immigration
and Nationality Act (8 USC 1324a). MLR shall comply with regulations regarding
certification and retention of the completed forms. These requirements also apply
to any contract awarded under this agreement.

I. SYSTEM FOR AWARD MANAGEMENT REGISTRATION REQUIREMENT
(SAM). MLR shall maintain current information in the System for Award
Management (SAM). This requires review and update to the information at least
annually after the initial registration, and more frequently if required by changes in
information or agreement term(s). For purposes of this agreement, System for
Award Management (SAM) means the Federal repository into which an entity must
provide information required for the conduct of business as a Cooperative.
Additional information about registration procedures may be found at the SAM
Internet site at www.sam.gov.
J. NONDISCRIMINATION. The U.S. Department of Agriculture (USDA) prohibits
discrimination in all its programs and activities on the basis of race, color, national
origin, age, disability, and where applicable, sex, marital status, familial status,
parental status, religion, sexual orientation, genetic information, political beliefs,
reprisal, or because all or a part of an individual's income is derived from any public
assistance program. (Not all prohibited bases apply to all programs.) Persons with
disabilities who require alternative means for communication of program
information (Braille, large print, audiotape, and so forth.) should contact USDA's
TARGET Center at (202) 720-2600 (voice and TDD). To file a complaint of
discrimination write to USDA, Director, Office of Civil Rights, 1400 Independence
Avenue, S.W., Washington, D.C. 20250-9410 or call (800) 795-3272 (voice) or
(202) 720-6382 (TDD). USDA is an equal opportunity provider and employer.
K. AGREEMENT CLOSEOUT. Within 90 days after expiration or notice of
termination the parties shall close out the agreement.
Within a maximum of 90 days following the date of expiration or termination of
this agreement, all reports required by the terms of the agreement must be submitted
to the U.S. Forest Service by MLR.
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L. PROGRAM MONITORING AND PROGRAM PERFORMANCE REPORTS
The parties to this agreement shall monitor the performance of the agreement
activities to ensure that performance goals are being achieved.
Performance reports must contain information on the following:
- A comparison of actual accomplishments to the goals established for the period
where the output of the project can be readily expressed in numbers, a computation
of the cost per unit of output, if applicable.
- Reason(s) for delay if established goals were not met.
- Additional pertinent information.
MLR shall submit annual performance reports to the U.S. Forest Service Program
Manager. These reports are due 90 days after the reporting period.
M. RETENTION AND ACCESS REQUIREMENTS FOR RECORDS. MLR shall
retain all records pertinent to this agreement for a period of no less than 3 years
from the expiration or termination date. As used in this provision, records includes
books, documents, accounting procedures and practice, and other data, regardless of
the type or format. MLR shall provide access and the right to examine all records
related to this agreement to the U.S. Forest Service Inspector General, or
Comptroller General or their authorized representative. The rights of access in this
section must not be limited to the required retention period but must last as long as
the records are kept.
If any litigation, claim, negotiation, audit, or other action involving the records has
been started before the end of the 3-year period, the records must be kept until all
issues are resolved, or until the end of the regular 3-year period, whichever is later.
N. FREEDOM OF INFORMATION ACT (FOIA). Public access to agreement
records must not be limited, except when such records must be kept confidential
and would have been exempted from disclosure pursuant to Freedom of Information
regulations (5 U.S.C. 552). Requests for research data are subject to 2 CFR 215.36.
Public access to culturally sensitive data and information of Federally recognized
Tribes may also be explicitly limited by P.L. 110-234, Title VIII Subtitle B §8106
(2009 Farm Bill).
O. TEXT MESSAGING WHILE DRIVING. In accordance with Executive Order
(EO) 13513, “Federal Leadership on Reducing Text Messaging While Driving,”
any and all text messaging by Federal employees is banned: a) while driving a
Government owned vehicle (GOV) or driving a privately owned vehicle (POV)
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while on official Government business; or b) using any electronic equipment
supplied by the Government when driving any vehicle at any time. All Coopeatives,
their Employees, Volunteers, and Contractors are encouraged to adopt and enforce
policies that ban text messaging when driving company owned, leased or rented
vehicles, POVs or GOVs when driving while on official Government business or
when performing any work for or on behalf of the Government.
P. GOVERNMENT-FURNISHED PROPERTY. MLR may only use U.S. Forest
Service property furnished under this agreement for performing tasks assigned in
this agreement. MLR shall not modify, cannibalize, or make alterations to U.S.
Forest Service property. A separate document, Form AD-107, must be completed
to document the loan of U.S. Forest Service property. The U.S. Forest Service shall
retain title to all U.S. Forest Service-furnished property. Title to U.S. Forest Service
property must not be affected by its incorporation into or attachment to any property
not owned by the U.S. Forest Service, nor must the property become a fixture or
lose its identity as personal property by being attached to any real property.
MLR Liability for Government Property.
1. Unless otherwise provided for in the agreement, MLR shall not be liable for loss,
damage, destruction, or theft to the Government property furnished or acquired
under this contract, except when any one of the following applies:
a. The risk is covered by insurance or MLR is otherwise reimbursed (to the
extent of such insurance or reimbursement).
b. The loss, damage, destruction, or theft is the result of willful misconduct or
lack of good faith on the part of MLR’s managerial personnel. MLR’s
managerial personnel, in this provision, means MLR’s directors, officers,
managers, superintendents, or equivalent representatives who have
supervision or direction of all or substantially all of MLR’s business; all or
substantially all of MLR’s operation at any one plant or separate location; or
a separate and complete major industrial operation.
2. MLR shall take all reasonable actions necessary to protect the Government
property from further loss, damage, destruction, or theft. MLR shall separate the
damaged and undamaged Government property, place all the affected
Government property in the best possible order, and take such other action as the
Property Administrator directs.
3. MLR shall do nothing to prejudice the Government's rights to recover against
third parties for any loss, damage, destruction, or theft of Government property.
4. Upon the request of the Grants Management Specialist, MLR shall, at the
Government's expense, furnish to the Government all reasonable assistance and
cooperation, including the prosecution of suit and the execution of agreements of
assignment in favor of the Government in obtaining recovery.
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Q. REMEDIES FOR COMPLIANCE RELATED ISSUES. If MLR materially fail(s)
to comply with any term of the agreement, whether stated in a Federal statute or
regulation, an assurance, or the agreement, the U.S. Forest Service may wholly or
partly suspend or terminate the current agreement.
R. TERMINATION BY MUTUAL AGREEMENT. This agreement may be
terminated, in whole or part, as follows:
1. When the U.S. Forest Service and MLR agree upon the termination conditions,
including the effective date and, in the case of partial termination, the portion to
be terminated.
2. By 30 days written notification by MLR to the U.S. Forest Service setting forth
the reasons for termination, effective date, and in the case of partial termination,
the portion to be terminated. If the U.S. Forest Service decides that the
remaining portion of the agreement does not accomplish the purpose for which
the award/agreement was made, the U.S. Forest Service may terminate the award
upon 30 days written notice in its entirety.
S. ALTERNATE DISPUTE RESOLUTION – PARTNERSHIP AGREEMENT. In
the event of any issue of controversy under this agreement, the parties may pursue
Alternate Dispute Resolution procedures to voluntarily resolve those issues. These
procedures may include, but are not limited to conciliation, facilitation, mediation,
and fact finding.
T.

DEBARMENT AND SUSPENSION. MLR shall immediately inform the U.S.
Forest Service if they or any of their principals are presently excluded, debarred, or
suspended from entering into covered transactions with the Federal Government
according to the terms of 2 CFR Part 180. Additionally, should MLR or any of
their principals receive a transmittal letter or other official Federal notice of
debarment or suspension, then they shall notify the U.S. Forest Service without
undue delay. This applies whether the exclusion, debarment, or suspension is
voluntary or involuntary.

U.

TRAINING, EVALUATION, AND CERTIFICATION OF SAWYERS.
Any of the cooperator’s employees, and any participants and volunteers engaged on
behalf of the cooperator and Forest Service, who will use chain saws or crosscut
saws on National Forest System lands to conduct the program of work contained in
this agreement must be trained, evaluated, and certified in accordance with Forest
Service Manual 2358 and Forest Service Handbook 6709.11, section 22.48b. The
cooperator is responsible for providing this training, evaluation, and certification,
unless the Forest Service and the cooperator determine it is not in the best interest
of the partnership. In these circumstances, the Forest Service, upon request and
based on availability of Agency funding and personnel, may assist with developing
and conducting training, evaluation, and certification of the cooperator’s
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employees, and any volunteers and participants engaged on behalf of the cooperator
and the Forest Service, who will use chain saws or cross cut saws on National
Forest System lands.
V.

MODIFICATIONS. Modifications within the scope of this agreement must be
made by mutual consent of the parties, by the issuance of a written modification
signed and dated by all properly authorized, signatory officials, prior to any changes
being performed. Requests for modification should be made, in writing, at least 30
days prior to implementation of the requested change.

W.

COMMENCEMENT/EXPIRATION DATE. This agreement is executed as of the
date of the last signature and is effective through
at which time it will expire.
The expiration date is the final date for completion of all work activities under this
agreement.

VI. APPROVAL.
AUTHORIZED REPRESENTATIVES. By signature below, each party certifies that the
individuals listed in this document as representatives of the individual parties are authorized
to act in their respective areas for matters related to this agreement. In witness whereof, the
parties hereto have executed this agreement as of the last date written below.

ALBRIGHT, CRAIG
Mammoth Lakes Recreation

Date

,
U.S. Forest Service,

Date

The authority and format of this agreement have been reviewed and approved for
signature.

Date
U.S. Forest Service Grants Management Specialist

Burden Statement
According to the Paperwork Reduction Act of 1995, an agency may not conduct or sponsor, and a person is not required to respond to a collection
of information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0596-0217. The
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time required to complete this information collection is estimated to average 4 hours per response, including the time for reviewing instructions,
searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.
The U.S. Department of Agriculture (USDA) prohibits discrimination in all its programs and activities on the basis of race, color, national origin,
age, disability, and where applicable, sex, marital status, familial status, parental status, religion, sexual orientation, genetic information, political
beliefs, reprisal, or because all or part of an individual’s income is derived from any public assistance. (Not all prohibited bases apply to all
programs.) Persons with disabilities who require alternative means for communication of program information (Braille, large print, audiotape, etc.)
should contact USDA’s TARGET Center at 202-720-2600 (voice and TDD).
To file a complaint of discrimination, write USDA, Director, Office of Civil Rights, 1400 Independence Avenue, SW, Washington, DC 202509410 or call toll free (866) 632-9992 (voice). TDD users can contact USDA through local relay or the Federal relay at (800) 877-8339 (TDD) or
(866) 377-8642 (relay voice). USDA is an equal opportunity provider and employer.
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Exhibit A: Financial Plan
Mod. No.:

USFS Agreement No.:
Cooperator Agreement No.:

Note: This Financial Plan may be used when:
(1) No program income is expected and
(2) The Cooperator is not giving cash to the FS and
(3) There is no other Federal funding
Agreements Financial Plan (Short Form)
Financial Plan Matrix:

Note:
All columns
may not be used.
Use depends on source and type of contribution(s).
FOREST
SERVICE
COOPERATOR
CONTRIBUTIONS
CONTRIBUTIONS
(a)

(b)
Cash

(c)

(d)

to

Noncash

In-Kind

Noncash

COST ELEMENTS
Direct Costs

Cooperator

Salaries/Labor - USFS

(e)
Total

$8,000.00

$0.00

$0.00

$0.00

Contract - Project Mgmt.

$0.00

$0.00

$31,500.00

$0.00

$0.00

Sub-Contract: Vault Toilet

$0.00

$0.00

$30,000.00

$0.00

$30,000.00

Contract - Mass Grading

$0.00

$0.00

$13,400.00

$0.00

$13,400.00

Supplies/Materials - Gravel, agg base

$0.00

$0.00

$5,600.00

$0.00

$5,600.00

Printing

$0.00

$0.00

$0.00

$0.00

$0.00

Other

$0.00

$0.00

$0.00

$0.00

$0.00

$8,000.00

$0.00

$80,500.00

$0.00

$88,500.00

$0.00

$3,775.00

$0.00

$84,275.00

Other
Subtotal

$0.00

Coop Indirect Costs
FS Overhead Costs
Total

$8,000.00

$3,775.00

$0.00
$8,000.00

$0.00

Total Project Value:

$92,275.00

Matching Costs Determination
Total Forest Service Share =
(a+b) ÷ (e) = (f)
Total Cooperator Share

$0.00

(f)
8.67%
(g)

(c+d) ÷ (e) = (g)

91.33%

Total (f+g) = (h)

(h)
100.00%

WORKSHEET FOR

FS Non-Cash Contribution CostAnalysis,Column (a)
Use this worksheet to perform the cost analysis that supports the lump sum figures provided in the matrix. NOTE: This worksheet auto populates the relevant and applicable
matrix cells.
Cost element sections may be deleted or lines may be hidden, if not applicable. Line items may be added or deleted as needed. The Standard Calculation sections provide a
standardized formula for determing a line item's cost, e.g. cost/day x # of days=total, where the total is calculated automatically. The Non-Standard Calculation sections provide
a write-in area for line items that require a calculation formula that is other than the standardized formules, e.g. instead of salaries being calculated by cost/day x # of days, costs
may be calculated simply by a contracted value that is not dependent on days worked, such as 1 employee x $1,200/contract= $1,200. Be sure to review your calculations when
entering in a Non-Standard Calculation, and provide a brief explanation of units used to make calculation, e.g. '1 month contract,' on a line below the figures.

Salaries/Labor
Standard
Calculation
Job Description

Cost/Day

# of Days

$360.00

Interpretive Panel Sign Design

Total

5.50

$1,980.00
$0.00
$0.00
$0.00
$0.00

Non-Standard Calculation

Total Hours Rate/Hr.

NEPA ID Team

33

# Staff

$45.00

Est.
Total

4

$5,940.00

Total Salaries/Labor

$7,920.00

Travel
Standard
Calculation
Travel Expense

Employees

Cost/Trip

4

# of Trips

$12.08

Total

5.00

$241.50
$0.00
$0.00
$0.00
$0.00

Non-Standard Calculation

Total Travel

$241.50

Equipment
Standard
Calculation
Piece of Equipment

# of Units

Cost/Day

# of Days

Total

$0.00
$0.00
$0.00
$0.00
Non-Standard Calculation

Total Equipment

$0.00

Supplies/
Standard Materials
Calculation
Supplies/

# of
Items

Materials

Cost/
Item

Tota
l

Non-Standard
Calculation
Total Supplies/
Materials

$0.0
0
$0.0
0
$0.0
0
$0.0
0

$0.0
0
Printin
g

Standard
Calculation
Paper

# of
Units

Material

Cost/
Unit

Tota
l

Non-Standard
Calculation
Total
Printing

$0.0
0
$0.0
0

Other
Standard Expenses
Calculation
Ite

# of
Units

m

Cost/
Unit

Tota
l

Non-Standard
Calculation
Total
Other

$0.0
0
$0.0
0
$0.0
0
$0.0
0

$0.0
0

Subtotal Direct
Costs

$8,161.5
0

Forest Service Overhead
Costs
Current Overhead
Rate
Total FS Overhead
Costs

TOTAL
COST

Subtotal Direct
Costs
$8,161.5

Tota
l

0

$0.0
0
$0.0
0

$8,161.5
0

WORKSHEET FOR

Cooperator In-Kind Contribution Cost Analysis,
Column (d)
Use this worksheet to perform the cost analysis that supports the lump sum figures
provided in the matrix. NOTE: This worksheet auto populates the relevant and applicable
Cost element sections may be deleted or lines may be hidden, if not applicable. Line items
may be added or deleted as needed. The Standard Calculation sections provide a
standardized formula for determing a line item's cost, e.g. cost/day x # of days=total, where
the total is calculated automatically. The Non-Standard Calculation sections provide a writein area for line items that require a calculation formula that is other than the standardized
formules, e.g. instead of salaries being calculated by cost/day x # of days, costs may be
calculated simply by a contracted value that is not dependent on days worked, such as 1
employee x $1,200/contract= $1,200. Be sure to review your calculations when entering in
a Non-Standard Calculation, and provide a brief explanation of units used to make
calculation, e.g. '1 month contract,' on a line below the figures.
Salaries/Labor
Standard Calculation
Job Description

Cost/Day

# of Days

Total

$0.00
$0.00
$0.00
$0.00
$0.00
Non-Standard Calculation

Contract - Project Mgmt.
Contract - Picnic Table Install
Contract - Rehabilitation of User Created Trails
Sub-Contract - Vault Toilet Installation
Contract - Trail Construction
Contract - Sign Installation
Contract - Parking Area Dilineation
Contract - Mass Grading, mobilization, aggregate
Contract - Site Plan Design
Contractor - CEQA Planning

$8,000.00
$2,000.00
$1,000.00
$30,000.00
$6,500.00
$5,000.00
$5,000.00
$13,400.00
$3,000.00
$1,000.00

Total Salaries/Labor

$74,900.00

Travel
Standard Calculation

Travel Expense

Employees
Cost/Trip

# of Trips

Total

$0.00
$0.00
$0.00
$0.00
$0.00
Non-Standard Calculation

Total Travel

Equipment
Standard Calculation
Piece of Equipment

$0.00

# of UnitsCost/Day

# of Days

Total

$0.00
$0.00
$0.00
$0.00
$0.00
Non-Standard Calculation

Total Equipment

Supplies/Materials
Standard Calculation
Supplies/Materials
Gravel, Aggregate Base Material

$0.00

# of Items

Cost/Item

Total

$5,600.00
$0.00
$0.00
$0.00

Non-Standard Calculation

Total Supplies/Materials

Printing
Standard Calculation
Paper Material

$5,600.00

# of Units

Cost/Unit

Total

$0.00
Non-Standard Calculation

Total Printing

Other Expenses
Standard Calculation
Item

$0.00

# of Units

Cost/Unit

Total

Cooperator Indirect Costs

$3,775.00
$0.00
$0.00
$0.00

Non-Standard Calculation

Total Other

Subtotal Direct Costs

TOTAL COST

$3,775.00

$84,275.00

$84,275.00

Attachment 10

Date:
To:
From:
Subject:

October 27, 2020
Mammoth Lakes Recreation Board of Directors
Matthew Paruolo, Eastern Sierra Sustainable Recreation Coordinator (ESSRC)
ESSRC Update

Off-Highway Motor Vehicle Recreation Division - Off Highway Vehicle (OHV) - Over
Snow Vehicle (OSV) Safety and Education Grant
Background
Under direction from the Mammoth Lakes Recreation Board of Directors and in partnership with
Inyo National Forest, the Town of Mammoth Lakes and Mono County – the Eastern Sierra
Sustainable Recreation Coordinator applied for grant-funding from the CA State Parks OffHighway Motor Vehicle Recreation Division (OHMVR) to support motorized winter recreation
projects and programming Winter 2020/21 (Attachment 10). The key deliverables of this
agreement are to fund revisions to the Inyo National Forest Winter Recreation Handout and
Brochure, and the deployment of Trail Hosts at areas of high and concentrated OHV use along
the OSV motorized network.
A Safety and Education grant in the amount of $17,975.00 was awarded by the OHMVR
Division to MLR to administer and implement these deliverables. A formal contract must be
entered into by and between MLR and CA State Parks.
This contract is still forthcoming, however, the final contract is expected prior to the next MLR
Regular Board meeting. Staff recommends the Executive Committee be given authorization to
review and authorize the contract to expedite the process.
Recommended Action
1. Authorize the MLR Executive Committee to review and authorize a formal contract with
CA State Parks OHMVR Division to administer the grant and implement the project as
revised

Facesheet for Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: General Application Requirements
__________________________________________________________________________
1. Agency Information
a. Agency Name
b. Organizational Unit
c. Address
d. Address 2
e. City
f.
Federal ID Number

Mammoth Lakes Recreation
126 Old Mammoth Road Suite 107
PO Box 8562
Mammoth Lakes
State CA
Zip 93546
47-1070284
Reference No.

g.

Agency fiscal year (beginning month and day)

h.

Agency Type

January-01

City

County

U.S. Forest Service

U.S. Forest Service - Patrol
District

U.S. Bureau of Land Management

Federal Agency

Federally or State Recognized Native American Tribe

Educational Institution

Nonprofit Organization - 501(c)(3) status only

State Agency

District

Certified Community
Conservation Corps

2. Project Information
a. Project Name
General Application Requirements
b. Is implementing agency same as Agency
c.

d.

Implementing Agency Name
Address
City
Phone
Amount of Funds Requested

Yes

No

Town of Mammoth Lakes
C/O Joel Rathje - Trails Manager
PO Box 1609
Mammoth Lakes
State CA
Zip 93546
(530) 251-6122
Fax
(760) 934-7493
$18,740.00
Project Cost
$27,705.00

Project Request(s) Summary

# Project Type

Project Title

1 G19-04-39-S01

Education & Safety

Grant
Request

Match

Total
Project
Cost

18,740

8,965

27,705

__________________________________________________________________________
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Facesheet for Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: General Application Requirements
__________________________________________________________________________
3. Contact
a. Project Administrator
Name

matthew paruolo

Title

Outdoor Recreation Planner

Mailing Address

126 Old Mammoth Road, Suite 107

City

Mammoth Lakes

Telephone

(760) 500-6381

E-mail Address

mparuolo@mammothlakesrecreation.org

State

CA

Zip

93546

Fax

b. Authorized Representative
Name

Matthew McClain

Title

Executive Director

Mailing Address

126 Old Mammoth Road Suite 107

City

Mammoth Lakes

Telephone

(760) 660-4948 - 101

E-mail Address

matt@mammothlakerecreation.org

State

CA

Zip

93546

Fax

__________________________________________________________________________
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Location Map for Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: General Application Requirements
__________________________________________________________________________
A.

Location Map
Attachment Title

Attachment

Eastern Sierra Winter Recreation - Project Area Map

24644_0_430_INF_Winter_Recr
eation_Handout.pdf

__________________________________________________________________________
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Equipment Inventory for Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: General Application Requirements
__________________________________________________________________________
A.

Equipment Inventory
Has your agency purchased any Equipment with OHV Trust Funds within the last five
(5) years?

# Item Description

Make

Model

Vehicle
Identification
Model Number (VIN) or
Year Serial Number

Yes

No

Project
Agreemen
t Number

__________________________________________________________________________
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10/22/2020
Habitat Management Program (HMP) for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application:
General Application Requirements
__________________________________________________________________________
PART 1 - DETERMINE THE NEED FOR FULL HABITAT MANAGEMENT PROGRAM (HMP)
All Applicants submitting Projects involving Ground Disturbing Activities are subject to HMP
requirements. The HMP must cover the combined Project Area of all proposed Projects with Ground
Disturbing Activities. Applicants submitting CEQA and/or NEPA documentation pursuant to Section
4970.06.1(b) as part of a funding request for a second Project phase that includes Ground Disturbing
Activity shall also submit the HMP.
Applicants able to certify that none of the proposed activities listed in the Application in areas open to
legal OHV Recreation contain any risk factors to special-status species and/or sensitive habitats shall
submit only HMP Part 1. Applicants who cannot certify that the proposed activities listed in the
Application in areas open to legal OHV Recreation do not contain any risk factors to special-status
species and/or sensitive habitats shall submit HMP Parts 1 and 2.
1.

Do any of your proposed projects involve Ground Disturbing Activities? (If you checked
YES, complete #2. If you checked NO, stop here.)

Yes

No

2.

Can the Applicant certify that none of the proposed Projects with Ground Disturbing
Activities in areas open to legal OHV Recreation contain any risk factors to specialstatus species and/or sensitive habitats? (If you checked YES, stop here. If you
checked NO, continue (complete HMP PART 2.)

Yes

No

PART 2 - HABITAT MANAGEMENT PROGRAM (HMP)
Attachment Title

Attachment

PART 2 - HABITAT MANAGEMENT PROGRAM (HMP) - Additional attachments (large size)
i.

Attachment 1

ii.

Attachment 2

iii.

Attachment 3

iv.

Attachment 4

v.

Attachment 5

__________________________________________________________________________
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Public Review Process for Grants and Cooperative Agreements Program - 2019/2020 10/22/2020
Agency: Mammoth Lakes Recreation
Application:
General Application Requirements
__________________________________________________________________________
A.

Public Notification Efforts
(Check all that apply)
Notice to interested person(s) (Enter date in mm/dd/yyyy format) [02/23/2020]
Published on Applicant's website (Enter date in mm/dd/yyyy format) [02/21/2020]
Published in local newspaper
News release issued
Public meeting(s)/hearing(s) held

B.

Public Comments

Individual Stakeholders and Committee Members at the Mammoth Trails Committee/Recreation Access Leaders
meeting(s) spoke in support of this application for funding. No additional Public Comments were submitted to Mammoth
Lakes Recreation directly or through the OHMVR Public Comment web-links, so no revisions to the application have been
made as it relates to Public Comment.

C.

Application Development as a result of Public Comments
a.

Were changes mades to the Application as a result of public comments?

b.

Describe how public comments affected the Application

Yes

No

__________________________________________________________________________
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Certifications for Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: General Application Requirements
__________________________________________________________________________
1.

Applicant Certifications

A. General Conditions
A.

The Applicant hereby certifies, under the penalty of perjury, compliance with the following terms and
conditions:

1.

If the Project involves a Ground Disturbing Activity, the Applicant agrees to monitor the condition of soils and
wildlife in the Project Area each year in order to determine whether the soil conservation standard adopted
pursuant to Public Resource Code (PRC), Section 5090.35 and the HMP prepared pursuant to Section
5090.53(a) are being met.

2.

If the Project involves a Ground Disturbing Activity, the Applicant agrees that, whenever the soil conservation
standard adopted pursuant to PRC Section 5090.35 is not being met in any portion of a Project Area, the
recipient shall close temporarily that noncompliant portion, to repair and prevent accelerated erosion, until the
same soil conservation standard adopted pursuant to PRC Section 5090.35 is met.

3.

If the Project involves a Ground Disturbing Activity, the Applicant agrees that, whenever the HMP prepared
pursuant to PRC Section 5090.53(a) is not being met in any portion of a Project Area, the recipient shall close
temporarily that noncompliant portion until the same HMP prepared pursuant to PRC Section 5090.53(a) is met.

4.

The Applicant agrees to enforce the registration of off-highway motor vehicles and the other provisions of
Division 16.5 (commencing with Section 38000) of the Vehicle Code and to enforce the other applicable laws
regarding the operation of off-highway motor vehicles.

5.

The Applicant agrees to cooperate with appropriate law enforcement entities to provide proper law enforcement
at and around the Facility.

6.

The Applicant's Project is in accordance with local or federal plans and the strategic plan for OHV Recreation
prepared by the OHMVR Division.

B. Programmatic Conditions
B.

The Applicant must describe the following programmatic conditions:

1.

Identify the potential for the facility to reduce illegal and unauthorized OHV Recreation activities in the
surrounding areas:
This Education and Safety Grant will provide information for OHV/OSV Recreationists including: Rules and
regulations (Municipal Codes and Federal CFR), authorized use-areas, closed and restricted areas (Wilderness
Areas, Special-Use-Permit Boundaries, National Scenic Area, National Park Units, Nordic-Ski Areas, Private
Property, Inventoried Roadless Areas, etc.) and consent requirements - to reduce illegal and unauthorized
OHV/OSV Recreation activities in the surrounding areas. The proposed Trail Host element of the application will
provide on-the-ground capacity to reduce illegal and unauthorized OHV/OSV use and provide additional
education to OHV/OSV users. Increased on-the-ground presence is direly needed and would greatly help
reduce illegal and unauthorized OHV recreation while supporting safe and legal access.

2.

Describe how the Applicant is meeting the operations and maintenance needs of any existing OHV Recreation
Facility under its jurisdiction:
The Applicant partners with Inyo National Forest and the Town of Mammoth Lakes to meet the operations and
maintenance needs of its existing OHV/OSV Recreation Facilities and OSV trails network. The Inyo National
Forest (land manager) provides network OHV/OSV grooming through a separate OSV Standard Agreement
administered by the OHMVR Division. Trail Conditions are reported by Inyo National Forest to the Town of
Mammoth Lakes and made available to OHV/OSV users through the MammothTrails.org website. The
Applicant's proposal will supplement Town expenses to provide regular OSV trail condition updates and to
increase on-the-ground visitor services to monitor use, provide information, and provide a superior OHV/OSV
motorized experience.

__________________________________________________________________________
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Certifications for Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: General Application Requirements
__________________________________________________________________________
C. Fee Collection
Describe how fees collected pursuant to Section 38230 of the Vehicle Code (in-lieu funds) are utilized and
whether the fees complement the Applicant's proposed Project:

D. Compliance with PRC 5090.50(b)(1)(C)
Projects within the O&M category that affect lands identified as inventoried roadless
areas by the U.S. Forest Service, are compliant with PRC 5090.50(b)(1)(C).
2.

Yes

No

Governing Body Resolution
Attachment Title

Attachment

PLACE HOLDER FOR MLR AUTHORIZED RESOLUTION

24535_0_795_Auth_Resolution
_MLR.docx

__________________________________________________________________________
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10/22/2020
Certification – Required Documents for Grants and Cooperative Agreements Program - 2019/2020
Agency: Mammoth Lakes Recreation
Application:
General Application Requirements
__________________________________________________________________________
1.

2.

3.

Written Permission with Land Manager
Attachment Title

Attachment

Mammoth & Mono Ranger District - Letter of Support

24537_0_829_OHV-OSV
Education and Safety Grant
Letter.pdf

Verification of Nonprofit 501(c)(3) Status
Attachment Title

Attachment

IRS_EIN

24539_0_839_IRS EIN.pdf

Nonprofit’s IRS Form 990 or equivalent
Attachment Title

Attachment

IRS Form 990 (2020 Extension Filed, in Process)

24541_0_244_IRS 8868
Extension 2019 990.pdf

__________________________________________________________________________
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Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
__________________________________________________________________________
Background - Provide a brief description of the Applicant or Land Manager’s organization/program (e.g.,
location and types of recreation available) - 4970.13(f)(1)
Mammoth Lakes Recreation (MLR) is a non-profit organization that partners with Inyo National Forest, the Town of
Mammoth Lakes (TOML), and Mono County to enhance recreation, arts, culture, and mobility in the Eastern Sierra.
Capacity building, resource management, and inter-agency coordination reside at the core of MLR’s commitment to
provide sustainable recreation opportunities for present and future generations. The Mammoth Trails Committee (MTC), is
a sub-committee to MLR comprised of representatives from multiple user-groups, and is tasked with providing
recommendations to the MLR Board of Directors that in turn, provides recommendations to the Mammoth Lakes Town
Council. The MTC and MLR Board are chartered with overseeing all aspects of programmatic and budgetary productdevelopment delivered by the Town of Mammoth Lakes and the Mammoth Lakes Trail System (a formal partnership
between TOML and Inyo National Forest) for the benefit of the trail-system user. Programming includes but is not limited
to: seasonal trail construction, maintenance and stewardship; grooming of non-motorized winter recreation trails;
installation of wayfinding, regulatory, and etiquette signage; management of the MammothTrails.org website and social
media products; GIS inventory, planning and design; on-the-ground visitor services (Trail Host Program); volunteer and
sponsorship opportunities (Adopt A Trail Program); hosting educational and public outreach forums; sponsored community
events coaelscing around outdoor recreation; fundraising for outdoor recreation infrastructure/programming and;
coordination between federal land managers, local governments, and local non-profits. Mammoth Lakes Recreation
strives to transform the Town of Mammoth Lakes and outlying Mono County into the best alpine recreation community in
the country.

The Town of Mammoth Lakes (elevation ~ 8,000’) is a small but lively region of only four square miles, filled with a special
brand of people (population ~ 8,000) who have chosen to leave behind their urban lifestyles and experience the unique
attributes of the Eastern Sierra. The county’s only incorporated town, Mammoth Lakes receives an estimated 1.3 million
winter visitors annually, and the importance of tourism dollars to sustaining the local economy, providing opportunities for
recration, and to helping maintain Forest Service System-Lands cannot be overstated.

The Mammoth Lakes region offers numerous opportunities for winter recreation including: Mammoth and June Mountain
Resort ski-areas; backcountry ski-access; groomed Nordic ski-trails; other opportunities for quiet winter recreation and; an
extensive (~ 70 miles) groomed OSV network managed and maintained by Inyo National Forest with funding provided by
CA Off-Highway Motor Vehicle Recreation Division. Managing these diverse resources and user-groups presents unique
challenges and opportunities, and the Education deliverables contained herein are paramount to providing locals and
visitors with a quality and safe recreation experience.
Project Description - 4970.13(f)
List of Project Deliverables - 4970.13(f)(2)
Provide a list of Project Deliverables the Applicant proposes to undertake
#

Title

Project Deliverable Description

1.

Classroom or field training

The Town of Mammoth Lakes Trails Manager and participating partners
will host one (1) Mammoth Trails (Winter Recreation) formal class
meeting to present information on OSV motorized opportunities, and to
discuss relevant Winter Recreation safety, etiquette, and responsible
resource management and recreation with members of the Mammoth
Lakes Community. This deliverable will provide staff a public classroom
training opportunity to present the information contained in other Safety
and Education deliverables outlined below. (Regulatory, Allowable Uses,
Resources, Parking/Staging Best Practices) Formal Class - hosted at
Mammoth Lakes Library

(Education focused)

2.

Educational Outreach

The Mammoth Lakes Trail System (MLTS) Trail Host Pilot Program was

__________________________________________________________________________
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Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
__________________________________________________________________________

3.

(Education focused)

initiated Winter 2019/20 to help provide on-the-ground visitor services,
enhance user-experience, inform and educate trail-system users, monitor
types of use, provide minor first-aid, and to facilitate OSV accessibility at
high-use staging areas along the motorized OSV network. Funding from
the OHMVR Division will be used in part, to support the sustainability of
this important educational component. Trail Hosts operate under formal
partnership agreement with the Town of Mammoth Lakes, Inyo National
Forest, and Mammoth Lakes Recreation. Their winter activities are
focused at popular OSV staging-area locations including town managed
Shady Rest Park, June Lake Junction, and Deadman's Summit OSV trail
junctions. This deliverable will provide staffing, equipment, materials, and
supplies to enhance Trail Host winter activities including distribution of
Winter Recreation Handouts and useful resources to OSV users.

Maps and brochures

This project will develop the geo-spatial data, regulatory, etiquette, and
safety information contained in the Inyo National Forest Winter
Recreation Handout. The Winter Recreation Handout is published by Inyo
National Forest with funding provided by a separate OSV Standard
Agreement. The handout is the primary educational tool to enhance userexperience and encourage safe, and responsible recreation along the
OSV network. The revised map-product will be integrated into the Winter
Recreation Handout as well as being installed at staging area kiosks
along the OSV motorized network. The published handout will be
available at inter-agency visitor centers, retailers, and “iron-ranger” mapcontainers located at each staging area - as well as interfacing with
mammothtrails.org and other agency and partner organization websites,
apps, and electronic resources (see below).

(Education focused)

4.

Trail and interpretive signage This deliverable will provide the map and information contained in the
Winter Recreation Handout (above) at each unique OSV staging area
(Education focused)
sign-kiosk along the OSV network. Wayfinding signage (route delineation)
is required at trail junctions and along the OSV route and will be
purchased and installed under a separate OSV Standard Agreement with
Inyo National Forest, 'miscellaneous' funds. "Back of House" design of
maps and interpretive materials is required for the Forest to republish
these materials and install along the OSV network - providing current and
accurate information.
*BASED ON DIVISION COMMENTS* This deliverable is to develop and
design the new sign materials listed in Item 3 as scalable maps to be
installed at OSV trailheads. The map/information is the same as Item 3
but is specifically designed and developed for integration as
Trail/Interpretive signage specific to Trail and Interpretive Signage Education focused.

5.

Website development

N/A

(Education focused)
6.

Voluntary Sound Testing

N/A

(Education focused)
7.

OHV First Responder

N/A

Activities as related to OHV
Recreation (Safety focused)
8.

OHV Search and Rescue

N/A

__________________________________________________________________________
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Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
__________________________________________________________________________
Activities as related to OHV
Recreation (Safety focused)
9.

First aid stations (Safety

N/A

focused)
10.

Other (unique to Safety or

N/A

Education, depending on
what type of Project)
11.

Other (unique to Safety or

N/A

Education, depending on
what type of Project)
12.

Other (unique to Safety or

N/A

Education, depending on
what type of Project)
13.

Other (unique to Safety or

N/A

Education, depending on
what type of Project)
14.

Other (unique to Safety or

N/A

Education, depending on
what type of Project)
15.

Other (unique to Safety or

N/A

Education, depending on
what type of Project)
Relation of Proposed Project to OHV Recreation - 4970.13(f)(3)
The Proposed Project will supplement the existing Inyo National Forest OSV program to provide users with a high-quality
map, brochure, wayfinding, web/app, and on-the-ground Education products that enhance their OSV experience. The
materials contained in the Winter Recreation Handout will provide the single best source of information for motorized
winter recreationists on allowable uses, OSV routes and staging areas, winter safety, trail etiquette, and other OSV
resources. The Winter Recreation Handout and web-based product require revision to the maps, GIS product, trail
descriptions, and other safety, education, and regulatory information contained therein (traditionally performed in
partnership with the Town of Mammoth Lakes GIS and Graphic Design services). These maps will be republished by Inyo
National Forest under a separate OSV Standard Agreement and provided to the public at inter-agency visitor centers,
retailers, and OSV trailhead kiosks free of cost.
The nascent Trail Host Program also requires assistance in expanding its resources and services to the greater OSV
network for the benefit of the OSV trail-system user. These Trail Hosts provide on-the-ground visitor services at high-use
motorized staging areas, providing information, maps, regulatory and etiquette information, parking control, as well as
providing trail-condition updates, collecting usership data, and helping to deconflict user-groups. Due to a shortfall in onthe-ground staffing for Winter motorized activities and an increase in visitation, the Trail Host program fulfills a niche need
not otherwise described on Inyo National Forest. The project will provide unique solutions to the unique challenges and
opportunities presented to OSV users in the Mammoth Lakes Region. The deliverables of this proposal are essential to
providing locals and visitors with a quality and safe recreation experience that recognizes OSV travel as a key-contributor
to the local economy, and valued asset to the Eastern Sierra recreation experience.

__________________________________________________________________________
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Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
__________________________________________________________________________
Identification of Needs - 4970.13(f)(4)
Averaging some 1.3 Million winter visitors a year, the four-square miles of Mammoth Lakes is the epicenter of winter
motorized recreation in the region. With a decrease in USFS appropriated funding and multiple user-groups accessing the
same resources - the need for both static and dynamic educational and safety tools and programs is more pronounced
than ever.

The existing 'Winter Recreation Handout' is the single most important tool for winter recreationists to learn about OSV
opportunities in the region. The handout includes detailed maps and information on OSV opportunities including: route
descriptions; winter safety and first aid; avalanche forecasting; visitor information; trail etiquette; and allowable uses. The
hardcopy Winter Recreation Handouts are now out-of-print and require revision (grant deliverables) and republication
(Inyo National Forest). Hard-copies are typically distributed at interagency visitor centers and local retailers. The maps
provided in the brochures will also be formatted large-scale (4ftX4ft) to be displayed at OSV winter trailhead kiosks as well
as being accessed electronically from the MammothTrails.org website managed by the Town of Mammoth Lakes under
special use permit with Inyo National Forest. MammothTrails.org also publishes up to date trail condition reports that are
provided by Inyo National Forest OSV grooming-technicians and Trail Host staff. The information contained in the Eastern
Sierra "Winter Recration Handout" is available electronically at MammothTrails.org and also requires amendment to the
information contained therein.

The winter Trail Host Program is new to the Mammoth Lakes Trail System this 2019/20 Winter Season. Its purpose is to
provide on-the-ground visitor services to the OSV and Nordic groomed network with the intent of deconflicting user
groups, providing maps, etiquette and reuglatory information, administering minor first aid, and collecting usership data
from members of the public. The primary purpose of the the Trail Host Program is to provide superior visitor services and
to fill a niche need at high-use OSV staging areas where there are identified safety concerns and a shortfall in Forest
Staffing/Patrols. The data collected by Trail Hosts will also be used to help inform the USFS decision process as it
undergoes its Subpart C (Motorized Winter Travel Management Plan) over the next several years. This data will help to
provide an accurate representation of winter-use and those challenges and opportunities posited by trail-system users. It
is intended that Trail Hosts activities are expanded over the course of several seasons (and with different funding
mechanisms) to provide visitor services to recreation users across a broad spectrum of user-groups including but not
limited to: OHV (Summer), OSV (Winter), Nordic ski/ snowshoe/ Fat Bike, MTB bike, equestrian, etc.. This proposal will
leverage volunteers to help support the desired outcomes of the Trail Host program and to grow this participation over the
course of several seasons. Equipment purchases and rentals will support the mobilization of Trail Hosts so that they might
engage with OHV/OSV trailsystem users where they recreate. The Program has the support of Inyo National Forest to
provide on-the-ground visitor services, deconflict user-groups, and to "patrol" developed recreation areas to ensure legal,
safe, and sustainable resource management.

Location of Training/Services - 4970.13(f)(5)
Winter Recreation Handout (brochures) will be destributed at the Mammoth Lakes Welcome Center, Mono Basin
Interagency Center, White Mountain Ranger Station, and participating Mammoth Lakes businesses. Brochures will also be
provided at Trailhead Kiosks and OSV Staging Areas including; Shady Rest Park, Deadmans Summit, June Lake
Junction, Mammoth Scenic Loop, Mammoth Mountain, Crestview Rest Area, and Inyo Craters. This grant will
professionally develop the materials contained in the Winter Recreation Handout for publication and distribution by Inyo
National Forest, ensuring that information is accurate and up to date. The information is also available online at
MammothTrails.org and requires website content provider revisions.

Winter Recreation Maps will be provided in the brochure as well as distributed in large-format at each of the above
Trailhead Kiosk Signs and the Bald Mountain Warming Hut. GIS and graphic design development as part of this proposal
will be used to create a quality map product for multiple uses and updates/revision over time. (Also on

__________________________________________________________________________
Page: 13 of 32

Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
__________________________________________________________________________
MammothTrails.org)

Trail Host Winter Activities are concentrated at high-use Winter Recreation areas including Shady Rest Park, Deadman's
Summit, June Lake Junction, and the extended OSV network. A deliverable of this proposal is to provide Trail Hosts with
the resources necessary to provide educational and visitor services along the OSV Groomed Network by increasing their
mobility (Motorized Winter E-Bike acquisition, snowmobile rental). Trail Hosts stage and "table" at busy trailheads to assist
with parking protocol, provide information, and ensure that users have a safe, fun, and respectful experience on Winter
Motorized Trails. Education and Safety deliverables reduce the amount of trespass into adjacent lands and designated
"Wilderness" and non-motorized areas within the Forest.

Mammoth Trails (Winter Recreation) Meeting will be held at the Mammoth Lakes Community Library prior to the
commencment of each OSV season. A consortium of winter recreation users are invited to attend. The meeting will
provide Town and Forest staff an opportunity to educate the public on OSV safety, wayfinding, and the deliverables of the
Trail Host program. A discrete deliverable of this proposal will be to engage with a wide spectrum of trailsystem users in a
safe, controlled environment and to deconflict potential conflicts among user-groups.

MammothTrails.org is a website managed by the Town of Mammoth Lakes under special-use permit with Inyo National
Forest. Its "Trail Conditions Report" provides up to date winter-grooming trail-reports provided by Inyo National Forest.
This website is linked from the Town, County, MLR, and USFS websites and provides an electronic copy of the 'Winter
Recreation Handout'. Other information provided in the Winter Recreation Handout requires revision to be posted
electronically to the web and provide current, accurate information.

OHV Safety, Environmental Responsibility, and Respect Private Property - 4970.13(f)(6) (Education Projects
ONLY)
Development of the 'Winter Recreation Handout' will include OSV Safety Information including hypothermia, weather,
avalanche, water crossing, and survival-kit "best practices". It also provides the following OSV-specific information:
* All snowmobile trails are two-way traffic.
* Always ride on the right-hand side of the trail. Pass on the left.
* Use caution and slow down for oncoming traffic. Speed limit in congested areas (designated by map) is 15 MPH
* Please avoid all roads or areas posted with closrures or restrictions, or shown as closed on this map.
* Check local weather conditons.
A detailed GIS inventory of OSV and non-motorized Winter Recreation Trails provides accurate descriptions of each route
including mileage, and difficulty-rating designated as 'beginner', 'intermediate', or 'advanced'. Trail Etiquette is also
provided for both Motorized and Non-Motorized Users of the OSV network, and space is provided for Responsible
Recreation "best practices" including:
* Avoid[ing] Wildlife
* Skiers and snowshoers (other encountered user-groups)
* Snowmobiler-specific sustainability
* Obtain[ing] Consent from property owners
The Map will clearly delineate areas in which motorized travel is restricted including designated Wilderness and
Wilderness Study Areas, Private Property, Special-Use Permit Boundaries, National Park Service Units, and Nordic SkiAreas. Information is provided for users wishing to report unsafe, or illegal activities - and the map legend also provides
interpretive information useful to OSV users such as location of Warming Huts, Scenic Vistas, Information Kiosks, Public
Phones, Restrooms, Snowmobile Trailheads, and Congested Areas in which OSV speed limits are enforced. Additonal
regulatory information provided by Inyo National Forest Code of Federal Regulations (CFR) and Town of Mammoth Lakes
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Municipal Code will also be provided to ensure safe and legal OSV access.

District and County Information
California State Senate Districts
Select one or more of the California State Senate Districts where the proposed project activities will occur. Copy
and Paste the URL (http://www.legislature.ca.gov/legislators_and_districts/districts/districts.html) in your browser
to determine the State Senate district(s).
State Senate 01

State Senate 02

State Senate 03

State Senate 04

State Senate 05

State Senate 06

State Senate 07

State Senate 08

State Senate 09

State Senate 10

State Senate 11

State Senate 12

State Senate 13

State Senate 14

State Senate 15

State Senate 16

State Senate 17

State Senate 18

State Senate 19

State Senate 20

State Senate 21

State Senate 22

State Senate 23

State Senate 24

State Senate 25

State Senate 26

State Senate 27

State Senate 28

State Senate 29

State Senate 30

State Senate 31

State Senate 32

State Senate 33

State Senate 34

State Senate 35

State Senate 36

State Senate 37

State Senate 38

State Senate 39

State Senate 40

California State Assembly Districts
Select one or more of the California State Assembly Districts where the proposed project activities will occur.
Copy and Paste the URL (http://www.legislature.ca.gov/legislators_and_districts/districts/districts.html) in your
browser to determine the State Assembly district(s).
State Assembly 01

State Assembly 02

State Assembly 03

State Assembly 04

State Assembly 05

State Assembly 06

State Assembly 07

State Assembly 08

State Assembly 09

State Assembly 10

State Assembly 11

State Assembly 12

State Assembly 13

State Assembly 14

State Assembly 15

State Assembly 16

State Assembly 17

State Assembly 18

State Assembly 19

State Assembly 20

State Assembly 21

State Assembly 22

State Assembly 23

State Assembly 24

State Assembly 25

State Assembly 26

State Assembly 27

State Assembly 28

State Assembly 29

State Assembly 30

State Assembly 31

State Assembly 32

State Assembly 33

State Assembly 34

State Assembly 35

State Assembly 36

State Assembly 37

State Assembly 38

State Assembly 39

State Assembly 40

State Assembly 41

State Assembly 42

State Assembly 43

State Assembly 44

State Assembly 45

State Assembly 46

State Assembly 47

State Assembly 48

State Assembly 49

State Assembly 50

State Assembly 51

State Assembly 52

State Assembly 53

State Assembly 54

State Assembly 55

State Assembly 56

State Assembly 57

State Assembly 58

State Assembly 59

State Assembly 60

State Assembly 61

State Assembly 62

State Assembly 63

State Assembly 64

State Assembly 65

State Assembly 66

State Assembly 67

State Assembly 68

State Assembly 69

State Assembly 70

State Assembly 71

State Assembly 72

State Assembly 73

State Assembly 74

State Assembly 75

State Assembly 76

State Assembly 77

State Assembly 78

State Assembly 79

State Assembly 80

California Congressional Districts
Select one or more of the California Congressional Districts where the proposed project activities will occur.
Copy and Paste the URL (https://www.govtrack.us/congress/members/CA) in your browser to determine the
Congressional district(s).
Congressional District 1

Congressional District 2

Congressional District 3

Congressional District 4

Congressional District 5

Congressional District 6

Congressional District 7

Congressional District 8
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Congressional District 9

Congressional District

Congressional District

Congressional District

10

11

12

Congressional District

Congressional District

Congressional District

Congressional District

13

14

15

16

Congressional District

Congressional District

Congressional District

Congressional District

17

18

19

20

Congressional District

Congressional District

Congressional District

Congressional District

21

22

23

24

Congressional District

Congressional District

Congressional District

Congressional District

25

26

27

28

Congressional District

Congressional District

Congressional District

Congressional District

29

30

31

32

Congressional District

Congressional District

Congressional District

Congressional District

33

34

35

36

Congressional District

Congressional District

Congressional District

Congressional District

37

38

39

40

Congressional District

Congressional District

Congressional District

Congressional District

41

42

43

44

Congressional District

Congressional District

Congressional District

Congressional District

45

46

47

48

Congressional District

Congressional District

Congressional District

Congressional District

49

50

51

52

Congressional District
53
County
Select one or more of the California Counties where the proposed project activities will occur.
Alameda

Alpine

Amador

Butte

Calaveras

Colusa

Contra Costa

Del Norte

El Dorado

Fresno

Glenn

Humboldt

Imperial

Inyo

Kern

Kings

Lake

Lassen

Los Angeles

Madera

Marin

Mariposa

Mendocino

Merced

Modoc

Mono

Monterey

Napa

Nevada

Orange

Placer

Plumas

Riverside

Sacramento

San Benito

San
Bernardino

San Diego

San Francisco

San Joaquin

San Luis

San Mateo

Santa Barbara

Obispo
Santa Clara

Santa Cruz

Shasta

Sierra

Siskiyou

Solano

Sonoma

Stanislaus

Sutter

Tehama

Trinity

Tulare

Tuolumne

Ventura

Yolo

Yuba
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1

2

Optional Project-Specific Application Documents
Attachment Title

Attachment

Inyo National Forest "Winter Recreation Handout" (existing & out-ofprint)

25314_0_971_INF_Winter_Recr
eation_Handout.pdf

Mammoth Lakes Trail System "Appendix to Winter Recreation
Handout"

25314_1_318_MLTS_Winter_R
ecreation_Supplemental.pdf

Optional Project-specific Maps
Attachment Title

Attachment

"Winter Recreation Handout" Map(s) provided in brochures, OSV
trailheads, and at Mammothtrails.org

25316_0_802_INF_Winter_Recr
eation_Handout.pdf

Additional Area Map, Town of Mammoth Lakes and Mono County

25316_1_592_OSV Area
Map.pdf
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APPLICANT NAME :

Mammoth Lakes Recreation

PROJECT TITLE :

Education & Safety

PROJECT TYPE :

PROJECT NUMBER
(Division use only) :

Law Enforcement

Restoration

Education & Safety

Development

Ground Operations

Planning

G19-04-39-S01

Acquisition

Mammoth Lakes Recreation (MLR) is a non-profit organization that partners with Inyo National Forest, the Town of Mammoth Lakes (TOML), and Mono
County to enhance recreation, arts, culture, and mobility in the Eastern Sierra. Capacity building, resource management, and inter-agency coordination
reside at the core of MLR’s commitment to provide sustainable recreation opportunities for present and future generations. The Mammoth Trails
Committee (MTC), is a sub-committee to MLR comprised of representatives from multiple user-groups, and is tasked with providing recommendations to
the MLR Board of Directors that in turn, provides recommendations to the Mammoth Lakes Town Council. The MTC and MLR Board are chartered with
overseeing all aspects of programmatic and budgetary product-development delivered by the Town of Mammoth Lakes and the Mammoth Lakes Trail
System (a formal partnership between TOML and Inyo National Forest) for the benefit of the trail-system user. Programming includes but is not limited
to: seasonal trail construction, maintenance and stewardship; grooming of non-motorized winter recreation trails; installation of wayfinding, regulatory, and
etiquette signage; management of the MammothTrails.org website and social media products; GIS inventory, planning and design; on-the-ground visitor
services (Trail Host Program); volunteer and sponsorship opportunities (Adopt A Trail Program); hosting educational and public outreach
forums; sponsored community events coaelscing around outdoor recreation; fundraising for outdoor recreation infrastructure/programming and;
PROJECT DESCRIPTION :

coordination between federal land managers, local governments, and local non-profits. Mammoth Lakes Recreation strives to transform the Town of
Mammoth Lakes and outlying Mono County into the best alpine recreation community in the country.

The Town of Mammoth Lakes (elevation ~ 8,000’) is a small but lively region of only four square miles, filled with a special brand of people (population ~
8,000) who have chosen to leave behind their urban lifestyles and experience the unique attributes of the Eastern Sierra. The county’s only incorporated
town, Mammoth Lakes receives an estimated 1.3 million winter visitors annually, and the importance of tourism dollars to sustaining the local economy,
providing opportunities for recration, and to helping maintain Forest Service System-Lands cannot be overstated.

The Mammoth Lakes region offers numerous opportunities for winter recreation including: Mammoth and June Mountain Resort ski-areas; backcountry
ski-access; groomed Nordic ski-trails; other opportunities for quiet winter recreation and; an extensive (~ 70 miles) groomed OSV network managed and
maintained by Inyo National Forest with funding provided by CA Off-Highway Motor Vehicle Recreation Division. Managing these diverse resources and
user-groups presents unique challenges and opportunities, and the Education deliverables contained herein are paramount to providing locals and visitors
with a quality and safe recreation experience.
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Line Item

Qty

Rate UOM

Total

Grant Req.

Match

100.0000

30.000 HRS

3,000.00

3,000.00

0.00

50.0000

27.590 HRS

1,380.00

0.00

1,380.00

DIRECT EXPENSES
Program Expenses
1 Staff
1. Staff-Trail Host Staff
Notes : *EDITED TO REFLECT DIVISION COMMENTS*

Mammoth Lakes "Trail Hosts" provide on-the-ground safety
and education services by staging at high-use OSV
staging-areas and trail heads. Trail Hosts provide on-theground visitor services by sharing trail-system information,
brochures, etiquette, and regulatory (education) information
as well as supervising Volunteer Activities (next line item).
Trail Hosts represent some of the only on-the-ground OHV
services in the Winter Season, as most U.S. Forest Service
activities are concentrated during the Summer season. Trail
Hosts "table" at staging areas and facilitate parking "best
practices" during busy weekends and holidays when there
is little to no land manager staff present for peak-season
OSV operations.

2. Staff-Volunteer Trail Hosts
Notes : Volunteers will assist Trail Hosts in providing Visitor
Services along the OHV network, restocking Educational
Kiosk-Signs, and providing general safety and education
services to OSV users during peak-use weekends and
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Line Item

Qty

Rate UOM

Total

Grant Req.

Match

80.0000

50.000 HRS

4,000.00

0.00

4,000.00

8,380.00

3,000.00

5,380.00

6,000.00

6,000.00

0.00

holidays. The Trail Host program intends to expand its
utilization of volunteers Winter 20/21 but requires staff
support outlined in this budget for supervision, structure
and continuity.
3. Staff-MLR Recreation Coordinator
Notes : *EDITED TO REFLECT DIVISION COMMENTS*
MLR Eastern Sierra Sustainable Recreation Coordinator
will supervise Trail Host Training/Activities, and some onthe-ground activities of this grant, including Trail Host
scheduling/activities/tabling, and map design/development.
Other Recreation Coordinator administrative duties
including grant tracking and indirect cost meetings have
been reallocated to Indirect Costs in response to Division
Comments.
Total for Staff
2 Contracts
1. Contracts-Contractor - GIS Manager

100.0000

60.000 HRS

Notes : Mammoth Lakes Trails and Public Access
Foundation (MLTPA) GIS Manager (sub-contractor to
MLR), will oversee all GIS data systems to be developed
into educational materials and maps ('Winter Recreation
Handout'). MLTPA GIS Manager also oversees the GIS
data platform used by Trail Hosts and volunteers to record
usership data, trail conditions, and OSV recreationists
comments. This data is synthesized by the Town of
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Line Item

Qty

Rate UOM

Total

Grant Req.

Match

100.0000

60.000 HRS

6,000.00

6,000.00

0.00

50.0000

67.000 HRS

3,350.00

0.00

3,350.00

Mammoth Lakes, and Inyo National Forest to make
informed land management decisions that prioritize
deployment of resources and provide superior visitorexperience. This data is used to monitor the overall TrailHost Program of Work and provide public feedback and
quantifiable data metrics on how the program benefits the
OSV program. The existing Winter Recreation Handouts
require professional "back of house" engineering and
design in order for Inyo National Forest to republish current
and accurate information in support of its existing OSV
opportunities.

*EDITED TO REFLECT DIVISION COMMENTS*
2. Contracts-Contractor - Graphic Design Manager
Notes : Mammoth Lakes Trails and Public Access
Foundation (MLTPA) Graphic Design Manager, contracted
by MLR will synthesize GIS data into user-friendly revisions
to the final 'Winter Recreation Handout' and web-based
OSV Education product(s) and will update regulatory and
etiquette information provided by the Eastern Sierra
Sustainable Recreation Coordinator, U.S. Forest Service,
the Town of Mammoth Lakes, and other interested
persons/parties.

*EDITED TO REFLECT DIVISION COMMENTS*
3. Contracts-TOML - Trails Manager
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Line Item

Qty

Rate UOM

Total

Grant Req.

Match

15,350.00

12,000.00

3,350.00

1,500.00

1,500.00

0.00

Notes : The Town of Mammoth Lakes Trail Manager will
oversee contributions to the project including GIS and
Graphic Design of 'Winter Recreation Handout'. The Town
Trails Manager also supervises Town staff and all
implementation of the Trail Host program, as well as
providing regular updates to Mammoth Lakes Town Council
and the Mammoth Trails Committee.

The Town of Mammoth Lakes Trail Manager will be
contracted by MLR to accomplish these deliverables as an
employee of the Town of Mammoth Lakes (local
government).

*EDITED TO REFLECT DIVISION COMMENTS*
Total for Contracts
3 Materials / Supplies
4 Equipment Use Expenses
1. Equipment Use Expenses-OSV Rental - Snowmobile

10.0000

150.000 EA

Notes : *EDITED TO REFLECT DIVISION COMMENTS*
This equipment use expense will provide mobility for winterseason Trail Hosts to provide on-the-ground visitor
services. The purpose of the Trail Host program is to
provide safety and education information about the
Mammoth Lakes Trail System/OSV Trail System to
OHV/OSV users. These trail hosts do not act as "cops", or
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Line Item

Qty

Rate UOM

Total

Grant Req.

Match

Total Program Expenses

25,230.00

16,500.00

8,730.00

TOTAL DIRECT EXPENSES

25,230.00

16,500.00

8,730.00

2,240.00

2,240.00

0.00

"enforcement patrols", but rather provide for a safer and
superior recreation experience through education and
interpretation. This line item will provide Trail Hosts with
(10) snowmobile rentals over the course of the Winter
Season (weather permitting). Mobilized Trail Hosts will
provide education tools to trail-system users, resupply the
Bald Mountain Warming Hut and trailheads with
maps/brochures (education materials) and help to stage
vehicles and trailers.
5 Equipment Purchases
6 Others

INDIRECT EXPENSES
Indirect Costs
1 Indirect Costs
1. Indirect Costs-MLR - Admin

1.0000

2240.000 MISC

Notes : *EDITED TO REFLECT DIVISION COMMENTS*
The Mammoth Lakes Recreation Executive Director and
Project Manager will provide "back of house" administration
of the grant - convening necessary public
meetings/agendas, providing budgetary oversight,
accounting, and administering contracts. (Indirect
operational costs attributed to MLR organizational and
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Line Item

Qty

Rate UOM

Total

Grant Req.

Match

4.7000

50.000 HRS

235.00

0.00

235.00

Total for Indirect Costs

2,475.00

2,240.00

235.00

Total Indirect Costs

2,475.00

2,240.00

235.00

TOTAL INDIRECT EXPENSES

2,475.00

2,240.00

235.00

27,705.00

18,740.00

8,965.00

operational costs). Computed at 10% Direct Cost*.
2. Indirect Costs-MLR - Sustainable Recreation Coordinator
Notes : *EDITED TO REFLECT DIVISION COMMENTS*
MLR Eastern Sierra Sustainable Recreation Coordinator
will coordinate programatic administration of the grant with
MLR staff as well as coordinating all aspects of grant with
both the US Forest Service and Town of Mammoth Lakes
Trail Manager (and sub-contractors to the Town) for
authorization and approval on USFS managed lands. As
part of this line-item/deliverable, the Eastern Sierra
Sustainable Recreation Coordinator will also provide
regular updates to the Mammoth Trails Committee,
Mammoth Lakes Recreation Board of Directors, Mono
County Board of Supervisors, Town of Mammoth Lakes
Town Council, Eastern Sierra Sustainable Recreation
Partnership, and other stakeholders (Eastern Sierra 4X4
Club, June Lake Trails Committee, Sierra Club, Mono
County). These indirect and programmatic grant
administration duties on the part of the Recreation
Coordinator are amended here as an Indirect Cost line item
@ 20 hours (Meetings/Admin).

TOTAL EXPENDITURES
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Category

Total

Grant Req.

Match

8,380.00

3,000.00

5,380.00

15,350.00

12,000.00

3,350.00

0.00

0.00

0.00

1,500.00

1,500.00

0.00

Narrative

DIRECT EXPENSES
Program Expenses
1

Staff

2

Contracts

3

Materials / Supplies

4

Equipment Use Expenses

5

Equipment Purchases

0.00

0.00

0.00

6

Others

0.00

0.00

0.00

Total Program Expenses

25,230.00

16,500.00

8,730.00

TOTAL DIRECT EXPENSES

25,230.00

16,500.00

8,730.00

2,475.00

2,240.00

235.00

Total Indirect Costs

2,475.00

2,240.00

235.00

TOTAL INDIRECT EXPENSES

2,475.00

2,240.00

235.00

27,705.00

18,740.00

8,965.00

INDIRECT EXPENSES
Indirect Costs
1

Indirect Costs

TOTAL EXPENDITURES
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ITEM 1 and ITEM 2
ITEM 1
a.

ITEM 1 - Has a CEQA Notice of Determination (NOD) been filed for the Project?

Yes

N
o

Yes

N
o

ITEM 2
b.

Does the proposed Project include a request for funding for CEQA and/or NEPA document
preparation prior to implementing the remaining Project Deliverables (i.e., is it a two-phased
Project pursuant to Section 4970.06.1(b))
ITEM 3 - Project under CEQA Guidelines Section 15378

c.

ITEM 3 - Are the proposed activities a “Project” under CEQA Guidelines Section 15378?

Yes

N
o

d.

The Application is requesting funds solely for personnel and support to enforce OHV laws and
ensure public safety. These activities would not cause any physical change in the environment,
or a reasonably foreseeable indirect physical change in the environment and are thus not a
“Project” under CEQA.

Yes

N
o

e.

Other. Explain why proposed activities would not cause any physical change in the environment, or a
reasonably foreseeable indirect physical change in the environment, and are thus not a “Project” under CEQA.
DO NOT complete ITEMS 4 – 10.

ITEM 4 - Impact of this Project on wetlands, navigable waters, and sensitive habitats and species (including
threatened and endangered species):
ITEM 5 - Cumulative Impacts of this Project
ITEM 6 - Soil Impacts
ITEM 7 - Damage to Scenic Resources
ITEM 8 - Hazardous Materials
Is the proposed Project Area located on a site included on any list compiled pursuant to
Section 65962.5 of the California Government Code (hazardous materials)?

Yes

N
o

If YES, describe the location of the hazard relative to the Project site, the level of hazard and the measures to be
taken to minimize or avoid the hazards:

ITEM 9 - Potential for Adverse Impacts to Historical or Cultural Resources
Would the proposed Project have potential for any substantial adverse impacts to historical or
cultural resources?

Yes

N
o

Discuss the potential for the proposed Project to have any substantial adverse impacts to historical or cultural
resources:

ITEM 10 - Indirect Significant Impacts
CEQA/NEPA Attachment
Attachment Title
Attachment
__________________________________________________________________________
Page: 26 of 32

Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
__________________________________________________________________________

__________________________________________________________________________
Page: 27 of 32

Evaluation Criteria for Grants and Cooperative Agreements Program - 2019/2020
10/22/2020
Agency: Mammoth Lakes Recreation
Application: Education & Safety
__________________________________________________________________________
1.

Project Cost Estimate - Q 1. (Auto populates from Cost Estimate)
The Applicant is applying for the following type of Project: (Check the one most appropriate)
Education – Applicants shall only respond to items 1, 2, 4, 5, 6, 7, 8, 9, 10, and 11.
Safety – Applicants shall only respond to items 1, 2, 4, 5, 6 ,12, 13, 14, and 15.
1.

As calculated on the Project Cost Estimate, the percentage of the Project costs covered by the
Applicant is:

2

(Note: This field will auto-populate once the Cost Estimate and Evaluation Criteria are Validated.)
76% or more (10 points)
66% - 75%

(7 points)

51% - 65%

(5 points)

36% - 50%

(4 points)

26% - 35%

(2 points)

25% (Match minimum) (No points)
2.

Project Performance - Q 2.
2.

At any time in the last two complete calendar years prior to the current Grant cycle, has the
Applicant been out of Good Standing with the Division?

5

(Check the one most appropriate)
No (10 points)
Yes (No points)
First time Applicants or Applicants without active projects in the last two complete calendar years. (5 points)
3.

Previous Year's Performance - Q 3. (FOR DIVISION USE ONLY)
3.

In the previous year the Applicant has been responsive and communicated effectively with the
assigned OHMVR Grant Administrator by phone, email or personal visit.
(FOR DIVISION USE ONLY) (Check the one most appropriate)
In the previous year the Applicant has been responsive and communicated effectively with their assigned
OHMVR Grant Administrator by phone, email or personal visit (3 points)
First time Applicants and past Applicants with no active Grant Projects within the last two years (2 points)
In the previous year the Applicant has not been responsive (No points)

4.

Utilization of Partnerships - Q 4.
4.

The Project will utilize partnerships to successfully accomplish the Project. Identify the number
of organizations that will actively participate in the Project. Partners cannot include any unit of
the OHMVR Division, subcontractors, or any participants being paid by this OHV Grant or
Cooperative Agreement.

4

(Check the one most appropriate)
4 or more (4 points)
2 to 3 (2 points)
1 (1 point)
None (No points)
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List each partner organization(s) separately and provide a detailed explanation for how each partner will
participate in the Project:
*EDITED TO REFLECT DIVISION COMMENTS* Partners (not paid by this OHV Grant) include:
USFS (land manager) is a partner to Mammoth Lakes Recreation (applicant) and Town of Mammoth Lakes
(contractor) and will install trail-sign improvements/ maps developed by this grant (Deliverables 3,4). USFS
Visitor Center Staff also provide the visiting public with the educational handouts and answer additional OSV
related inquiries.
The Sierra Club and June Lake Trails Committee will provide input on Nordic recreation activities contained in
the Winter Recreation Handout including information on Wilderness Areas and June Lake Area OSV trails.
Mono County partners with MLR to fund the position of Sustainable Recreation Coordinator with the purpose of
providing a safe and superior visitor experience. Information contained in the winter recreation handout will be
shared on the Mono County website and social media channels.
Eastern Sierra Responsible Riders (local OHV/OSV group) will provide input on handouts.
5.

Types of OHV Recreation - Q 5.
5.

The Project addresses the following types of OHV Recreation:

1

(Check all that apply) - Scoring: 1 point each, up to a maximum of 6 points
ATV

4X4

Motorcycle

Recreation Utility Vehicle (RUV)/Side-by-Side

Snowmobile

Dune buggy, rail

Provide a detailed explanation of how each vehicle type will be addressed in this Project:
The primary focus of this project is to provide OSV (snowmobile) educational materials and programming in
partnership with Inyo National Forest Winter Recreation activities. Classified as motorized-travel by Inyo
National Forest (land manager), this project will also address electronic (motorized) winter fat bikes (a new
authorized use as of 2018), thought this item is not categorized as either Motorcycle of Snowmobile (no points
applied for this selection by applicant).
6.

Public Input Prior to the Preliminary Application - Q 6.
6.

The Project was developed with public input prior to the preliminary Application filing deadline.
Public input employed the following:

2

(Check all that apply)
The Applicant initiated and conducted publicly noticed meeting(s) with the general public to discuss Project
(1 point)
The Applicant held a meeting(s) with mulitiple distinct stakeholders separate from their general public
meeting. (1 point)
Provide a detailed explanation for each statement that was checked. Identify the dates(s) of meetings,
location(s), participants, how public was notified of meeting, and who hosted the meeting. Applicant must
identify how distinct stakeholders are stakeholders to the Project. Do not include internal agency meetings or
meetings that occurred more than 12 months prior to filing the preliminary Application:
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*EDITED TO REFLECT DIVISION COMMENTS* MLR Sustainable Recreation Coordinator (applicant)
presented the OHMVR grant deliverables at the Mammoth Trails Committee meeting (MTC hosted by MLR) on
February 14, 2020 3:00PM (Agenda Item 8a). MTC is comprised of several stakeholder groups in the Mammoth
Lakes community including members of Winter Wildlands Alliance and OSV enthusiasts (stakeholders to this
project). These meetings subscribe to Brown-Act by-laws and are posted in advance, at the facility in which they
are hosted, as well as on the MLR and TOML official websites. Friends of the Inyo (local environmental group)
was in attendance. At a Recreation Access Leaders meeting hosted by Inyo National Forest and Eastern Sierra
4X4 Club on February 6, the deliverables of this proposal were again discussed with several OHV groups and
federal land managers in participation. Invitations are sent by Eastern Sierra 4X4 club and include several local
non-profits and environmental groups (Distinct stakeholder meeting).
7.

Incorporates Elements - Q 7. (Education Project ONLY)
7.

Prior to Preliminary Application filing, the Project has incorporated the following clearly
identifiable and/or measurable elements:

12

(Check all that apply)
Process of researching issues and audience (2 points)
Objectives and outcomes (2 points)
Testing process to ensure outcomes are effective (2 points)
Plan to implement the Project (2 points)
Evaluation of the Project process (2 points)
Evaluation and feedback received from Project participant (2 points)
Provide a detailed explanation for each statement that was checked:
*EDITED TO REFLECT DIVISION COMMENTS* MLR, TOML, and INF used several processes to research
issues and audience including hosting weekly meetings, monthly public MTC meetings, and quarterly
Recreation Access Leaders meetings to discuss the elements (above) incorporated into the edu. grant.
Objectives/outcomes have been discussed both in public meeting and with discrete stakeholders to the project.
The Trail Host program initiated its Pilot Program Winter 19/20 to test this process and ensure outcomes are
effective. Trail Hosts provided educational materials, etiquette, and regulatory information and use GIS data to
quantify the usefulness of this program to trail/OSV system users. (GIS data available upon request). Planning
was developed by MLR, the Town, and USFS staff. Evaluation of the process and feedback received from
participants is described by both quantitative and qualitative data collected by Trail Hosts, wildlife cameras, and
public meetings with stakeholders and land managers.
8.

Methods of Education - Q 8. (Education Project ONLY)
8.

The Project will utilize the following methods of education:

14

(Check all that apply) - Scoring: 2 points each up to a maximum of 14 points
Hands on learning

Social media

Formal class setting

Outreach booths/Exhibits

Printed media (brochures, panels, billboards, flyers

Interpretive talks, rides, events

etc.)
Internet classes

Audio/video programs

Self-guided trails

Website (message, not classes)

Other (Specify)
Provide a detailed explanation for each statement that was checked:
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*EDITED TO REFLECT DIVISION COMMENTS* Trail Hosts provide hands on learning, helping to responsibly
stage vehicles at high-use areas and help OSV trail-system users. The Mammoth Trails (Winter Recreation
Class) will provide a class-setting at the Mammoth Lakes Community Library to educate the public in a
controlled environment prior to the commencement of OSV operations/peak-season. This application supports
the professional planning of printed media including brochures, panels (kiosks), and flyers and provides detailed
information to allow safe self-guided exploration of trails (See self-guided trails in attached winter rec. handout).
MLR, TOML, & INF utilize Social Media channels, and the MammothTrails/TOML/MLR/USFS websites will
include the education materials from this grant. Trail Hosts provide outreach booths at high-use staging areas
and formal OSV/Trail Host interpretive talks, rides, and events are intended to grow from this success of this
Program (not applied to this scoring section by applicant).
9.

Number of Times Exposed to Message - Q 9. (Education Project ONLY)
Total number of times individuals are directly exposed to the message through the Project's
educational methods identified in Question 8:

9.

3

(Check the one most appropriate)
Greater than 10,000 (4 points)
1,000 to 10,000 (3 points)
100 to 1,000 (2 points)
20 to 100 (1 point)
0 to 20 (No points)
Provide a detailed explanation for the quantity checked:
The Eastern Sierra "Winter Recreation Handout" is a popular tool provided to Mammoth's 1.3 Million Winter
Visitors who visit for a wide-array of recreation opportunities. Well over 1,000 individual exposures to the
messaging contained in this project is provided through static (handouts, maps, kiosks, brochures), and dynamic
(web-product, social media, and Trail Host) engagement with the Visitor Audience.
10.

Average Time Exposed to Message - Q 10. (Education Project ONLY)
10.

Average time a participant will have direct exposure to the Project's message or training
through educational methods identified in Question 8:

2

(Check the one item of highest point value that applies)
Greater than 2 hours (4 points)
1 hour to 2 hours (3 points)
5 minutes to less than 1 hour (2 points)
1 minute to less than 5 minutes (A Project for maps will fall under this category) (1 point)
Less than 1 minute (No points)
Provide a detailed explanation for the checked statement:
This response is an estimated average of the discrete map/brochure/kiosk deliverables contained in this Project
as well as the dynamic and non-traditional Project deliverables such as Mammoth Trails Winter Recreation
Meeting (greater than 1 hour) and Trail Host engagement with the Visitor Audience (recurring, on-going).
11.

Project Provides ASI / MSF Training - Q 11. (Education Project ONLY)
11.

The Project utilizes certified ATV Safety Institute Motorcycle Safety Foundation and/or
Recreational Off-Highway Vehicle Association trainers to provide training:

0

(Check the one most appropriate)
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No (No points)
Yes (2 points)
Provide a detailed explanation for the 'Yes' response:

12.

Level of Personnel Trained / Search and Rescue Staff - Q 12. & 13. (Safety Project ONLY)
12.

The majority of personnel utilized in the Project are trained to the following level:
(Check the one most appropriate)
Emergency Medical Technician level, or higher (5 points)
First Responder level (2 points)
First Aid and CPR (1 point)
No training (No points)

13.

The Project involves search and rescue staff that is:
(Check the one most appropriate)
All volunteer (5 points)
A majority of volunteers with some paid staff (4 points)
Paid staff working regular hours (non-overtime) (2 points)
Paid staff working overtime shifts (No points)

14.

Types of Training Personnel Possess - Q 14. (Safety Project ONLY)
14.

The Project will have the majority of personnel trained in the following areas:
(Check all that apply) - Scoring: 2 points each, up to a maximum of 16 points

15.

Radio communication

Tracking skills

Avalanche rescue

Navigation training

Swift water rescue

ATV certification

Dog handling

Motorcycle certification

Rope skills

4 x 4/Off-Road training

Wilderness search and rescue

Other (Specify)

Experience Performing OHV Search and Rescue - Q 15. (Safety Project ONLY)
15.

The Applicant has documented experience performing OHV search and rescue operations and
providing medical aid to OHV operators. In the prior calendar year the Applicant has performed
and documented:
(Check the one most appropriate)
50 Medicals or search and rescue missions in support of OHV Recreation (8 points)
30 Medicals or search and rescue missions in support of OHV Recreation (5 points)
10 Medicals or search and rescue missions in support of OHV Recreation (3 points)
0 Medicals or search and rescue missions in support of OHV Recreation (No points)
Provide a detailed explanation for the checked statement:
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