
 

 

 

 

 

MAMMOTH TRAILS COMMITTEE MEETING 
Thursday, July, 11, 2019 @ 3pm 

Town of Mammoth Lakes Offices, Suite Z 
437 Old Mammoth Road, Mammoth Lakes, California 

www.mammothlakesrecreation.org | www.mammothtrails.org 
 

NOTE: In compliance with the American with Disabilities Act, if you need special assistance to participate in this meeting, please call (760) 934-
4932. Notification 48 hours prior to the meeting will enable MLR to make reasonable arrangements to ensure accessibility to this meeting. (28CFR 
35.102-35.104 ADA Title II) 

NOTE: All comments will be limited by the Chair to a speaking time of five- minutes. 

ROLL CALL 
Committee Members: Finlay Torrance, Dan Holler, Ted Dardzinski, John Mueller, Bill Sauser, 
Elise Howell and David Page 

 
PUBLIC COMMENT (On items not on the Agenda) 
 

ADMINISTRATIVE ITEMS 
1. Group Photo 

2. Approval of the meeting minutes for April 25, 2019 

a. Attachment 1 

3. MLTS Contract for Services  

4. Shady Rest Winter Signs and Trailhead 

a. Attachment 2 

5. SHARP Update 

a. NEPA Decision Memo/Next Steps 

6. Panorama Dome Reroute 

a. Attachment 3 

7. Mammothtrails.org new pages 

a. Projects 

b. Alerts and conditions 

c. Presentation 

8. MLTS Project Initiation Sheets for FY 19/20 – Action Item 

a. Attachment 4 

9. Proposed MTC Meeting Schedule 

a. Attachment 5 

10. Trails Coordinator Report 

 

http://www.mammothlakesrecreation.org/
http://www.mammothtrails.org/


 

 

 

 

 

COMMITTEE MEMBER REPORTS  
REQUEST FOR FUTURE AGENDA ITEMS 
ADJOURNMENT 
To the next meeting of the Mammoth Trails Committee which will occur on October 10, 2019 at 3 pm in Town of 
Mammoth Lakes office Suite Z.  

 
David Page, MLR Board President 



















MLTS Budget - FY 2019/2020 

PROGRAM FUNDING

COUNT
TOML 

ACTIVITY 
CODE

FOCUS AREA
PROJECT 

LEAD
MLTPA CONTRACTOR CODE PROJECT INITIAL ALLOCATION

PLANNING
1 203 Focused Planning Efforts MLTPA 070_06_SRIC_1920 Shady Rest Inyo Craters (SRIC)  $ 5,000.00 
2 MLTPA 017_01_LABSS_Plan_1920 Lakes Basin (LABSS)  $ 5,000.00 
3 MLTPA 047_01_SHARP_Plan_1920 Sherwins Area (SHARP)  $ 5,000.00 
4 MLTPA 112_03_WBR_MLTS_1920 Walk, Bike Ride (WBR): MLTS Facilities  $ 5,000.00 

TOTAL PLANNING:  $                20,000.00 
ALLOCATED

DESIGN
5 211 Guidelines & Standards MLTPA 115_02_StdMan_1920 Standards Manuals 3,000.00$                  

TOTAL DESIGN:  $                  3,000.00 
ALLOCATED

IMPLEMENTATION
6 224 Implementation/Construction MLTPA 052_08_Sign_DsgMesg_1920 MLTS Signage and wayfinding 5,000.00$                  

TOTAL IMPLEMENTATION:  $                  5,000.00 
ALLOCATED

OPERATIONS
7 232 Governance TOML 092_07_TrailsCoord_1920 Trails Coordinator 110,000.00$              
8 MLTPA 106_05_ProjectMgt_1920 Project Management Support 10,000.00$                
9 MLTPA 094_06_Budget_1920 Action Plan & Budget 1,000.00$                  

10 233 Interagency Coordination MLTPA 031_06_Communicate_1920 Communications 2,000.00$                  
11 235 Website MLTPA 088_10_WebMgt_1920 Website - Operations & Maintenance 5,000.00$                  
12 TOML 902_02_WebMgt_TOML_1920 Website - Operations & Maintenance - TOML 5,000.00$                  
13 TOML 903_02_WebTech_TOML_1920 Website - TOML Tech Support 500.00$  
14 MLTPA 098_05_WebContent_1920 Website - Content Development 5,000.00$                  
15 236 Information Systems MLTPA 029_06_GIS_Data_1920 GIS and Data 30,000.00$                
16 TOML 911_02_GIS_Data_TOML_1920 GIS and Data - TOML 5,000.00$                  
17 237 Interpretive MLTPA 061_04_InterpPrgm_1920 Interpretive Program -$  
18 MLTPA 069_09_PhotoLibrary_1920 Photo and Image Library 5,000.00$                  

TOTAL OPERATIONS: 178,500.00$              
ALLOCATED

MAINTENANCE
19 252 Soft Surface Trail Maintenance MLTPA 114_TrailDays_1920 Trail Days 15,000.00$                
20 TOML 906_02_SoftSurfMaint_TOML_1920 Soft Surface Trail Maintenance 38,000.00$                
21 254 Nordic Trail Maintenance TOML 905_02_WintGroom_TOML_1920 Winter Grooming 25,000.00$                
22 256 Trailhead Maintenance TOML 900_02_TH_Maint_TOML_1920 Trailhead Maintenance 6,000.00$                  
23 257 Equipment Purchase / Maintenan TOML 908_02_ToolsEquip_TOML Tools/Equipment 3,000.00$                  

TOTAL MAINTENANCE: 87,000.00$                
ALLOCATED

STEWARDSHIP
24 272 Mammoth Trails MLTPA 014_09_MammothTrails_1920 Mammoth Trails 500.00$  
25 276 Adopt A Trail MLTPA 041_05_AAT_1920 Adopt A Trail 1,000.00$                  
26 273 Volunteer Programs MLTPA 120_02_TrailCorp_1920 Trail Corps -$  

TOTAL STEWARDSHIP: 1,500.00$                  

MARKETING/PROMOTION
27 282 Trail Maps / Guides MLTPA 103_05_MapsGuides_1920 MLTS MAPS 5,000.00$                  

TOTAL MARKETING/PROMOTION: 5,000.00$                  

TOTAL PROGRAM: 300,000.00$              

CAPITAL CAPITAL 
MLTPA CONTRACTOR CODE PROJECT ALLOCATED

7/1/2019
DESIGN

28 212 Project Design TOML 912_00_SHARPDesign_TOML_1920 SHARP - Trail Design 5,000.00$                  
29 TOML 913_00_LABSS_Design _TOML_1920 LABSS - Trail Design  $ 5,000.00 
30 TOML 914_00_SRIC_Design_TOML_1920 SRIC - Trail Design  $ 5,000.00 

TOTAL TOML DESIGN: 15,000.00$                
ALLOCATED

IMPLEMENTATION
31 223 Environmental - Project MLPTA 099_09_SHARP_EnvReview_1920 SHARP Environmental Review  30,000.00$                
32 MLTPA 118_02_LABSS_EnvReview_1920 LABSS Environmental Review -$  
33 MLTPA 119_02_SRIC_EnvReview_1920 SRIC Environmental Review -$  
34 224 Implementation/ Construction TOML 901_02_SHARP_Cnstrct_TOML_1920 SHARP - Trail Construction 100,000.00$              
35 TOML 907_02_Sign_EngHrdware_TOML_1920 Signage & Wayfinding - Engineering & Hardware 10,000.00$                

TOTAL TOML/USFS IMPLEMENTATION: 140,000.00$              
ALLOCATED

TOTAL CAPITAL: 155,000.00$              
ALLOCATED

TOTAL: 455,000.00$              
ALLOCATED

Attachment 4



Shady Rest Inyo Craters (SRIC) - Planning
Updated 19/07/01

Page 2 of 74

Program: Planning
Program Category: Focused Planning Efforts

Project Name: Shady Rest Inyo Craters (SRIC) - Planning
TOML Activity Code: 203

Contractor Code: 070_06_SRIC

Project Description:
Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:
Project Time Frame:

Project Lead: MLTPA
Funding Source:

Council Approved Budget:  $          5,000.00 
Budget Recommendation:  $          5,000.00 

Matching Funds (Cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Project Information

Project Detail
Collaborative planning efforts for the Shady Rest/Inyo Craters region.
2012:  MLTPA prepared a draft map for the study area for an Inyo 
Craters/Shady Rest Collaborative Planning effort along with an 
inventory and "road map" for an existing conditions analysis.                       
2016/2017: Existing Conditions analysis performed over approximately 
20% of study area. Trails Coordinator provided MTC with 
recommendations to continue existing conditions analysis.         
2017/2018: Continued exploration, data development and mapping of 
study area.
2018/2019: Trails Coordinator wrote and applied for CA OHV Green 
Sticker Grant.

Trails Coordinator to work with directly with USFS to focus planning 
efforts in-line with USFS Travel Management objectives. Field work will 
continue to determine existing conditions, track opportunities, 
research and review efforts to date, and provide analysis and 
recommendations to the MTC for next steps and potential expenditure 
of funds as appropriate to expand and manage the MLTS in the Shady 
Rest/Inyo Craters area. Collaboration in planning will be between 
USFS, TOML and MLR. Pending grant approval, will start 3 year 
planning effort to explore trail and recreation infrastructure and 
programming improvements in the Shady Rest/Inyo Craters (SRIC) sub 
region.

SS2: Summer Soft-Surface Trails outside the UGB. Develop new soft-
surface trails outside the UGB.
Contact Trail Coordinator for complete grant application and details
TOML Fiscal Year 19/20

Measure R Funds

Leveraged Resources



Shady Rest Inyo Craters (SRIC) - Planning
Updated 19/07/01

Page 3 of 74

Approved Project Name: Shady Rest Inyo Craters (SRIC) - Planning
TOML Activity Code: 203

Contractor Code: 070_06_SRIC

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:

_____________________ _______________ _____________________

Initiation + Acceptance

TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________



 (SHARP) - Planning
Updated 19/07/01

Page 4 of 74

Program: Planning
Program Category: Focused Planning Efforts

Project Name: (SHARP)
TOML Activity Code: 203

Contractor Code: 047_01_SHARP

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source:
Council Approved Budget:  $          5,000.00 
Budget Recommendation:  $          5,000.00 

Matching Funds (Cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Project Information

Project Detail
Provide planning support to USFS Staff, TOML Staff and identified 
consultants in preparation and drafting of environmental documents 
in regards to for the NEPA/CEQA Environmental Analysis process for 
potential implementation of Sherwins Area Recreation Plan (SHARP) 
projects.

2017/2018: Assisted USFS Staff and ESA Consultants to develop 
Categorical Exclusion and Environmental Review documents.
2018/2019:  Further refinement of proposed actions and 
environmental documents with USFS                                                                                                                     

1) Actions as directed by Trails Coordinator consistent with USFS 
Decision on SHARP Proposed Action #2A; 
2) Consolidation of proposed action to the USFS for SHARP proposal 2B 
– a specific consolidation of “remainder projects” that will require 
significant resources to complete environmental analysis; actions as 
directed by the Trails Coordinator to draft and submit a proposed 
action to the USFS for SHARP Proposed Action #3.

SS2: Summer Soft-Surface Trails outside the UGB. Develop new soft-
surface trails outside the UGB.
USFS Decision memo for shovel ready trail head SHARP ID #1 and 1/8 
mile of SHARP ID #7
TOML Fiscal Year 19/20

Measure R Funds

Leveraged Resources



 (SHARP) - Planning
Updated 19/07/01
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Approved Project Name: (SHARP)
TOML Activity Code: 203

Contractor Code: 047_01_SHARP

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

_____________________ _______________ _____________________

Initiation + Acceptance



Walk, Bike, Ride (WBR): MLTS Facilities
Updated 19/07/01

Program: Planning
Program Category: Focused Planning Efforts

Project Name: Walk, Bike, Ride (WBR): MLTS Facilities
TOML Activity Code: 203

Contractor Code: 112_03_WBR_MLTS

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:
Project Time Frame:

Project Lead: MLTPA
Funding Source: Measure R Funds 

Council Approved Budget: 5,000.00$          
Budget Recommendation: 5,000.00$          

Matching Funds (cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Recommendation G1: Consistent Naming Conventions; 
Recommendation G3: Uniform Trail Signage; Recommendation G5: Trail-
Oriented Development (TrOD); Recommendation G6: Pedestrian-
Orientated Development; Recommendation G7: Data Management; 
Recommendation G9: Trail and Mobility Needs; Recommendation G10: 
Future Access Easements; Recommendation G12: Coordination with 
Local Non-Governmental Organizations; Recommendation N4: Public 
Transit Access to Recreation Nodes; Recommendation N5: Summer 
Recreation Nodes; Recommendation N6: Winter Recreation Nodes; 
Recommendation INT1: General Interface between Soft-Surface Trails 
and Paved Facilities; Recommendation BP1: Bicycle Parking 
Requirements

Project Information

Project Detail
Engage in research, planning and design efforts, as directed by the TOML 
PEDC Mobility Committee, to get the prioritized action items in the TOML 
Walk, Bike, Ride Action Strategy "shovel ready". 
Implementation of previous Trail System Mater Plan goals.        
2017/2018: Provide datasets, mapping and signage support functions to 
the PEDC for projects that include MLTS facilities.
2018/2019: Conceptual work completed on MLTS assignments as 
assigned by TOML for the MLTS. Draft efforts and conceptual plans 
presented to MLR Board, PEDC, Mobility Committee and MTC.
Continued efforts on WBR projects as defined. Provide support to the 
MTC, coordination with TOML, MLR, and other agencies/NGOs as 
identified including the USFS to facilitate WBR. Note that WBR projects 
are all dependent on efforts currently underway by TOML and USFS.

Continued efforts on WBR projects as defined.
TOML Fiscal Year 19/20

Leveraged Resources



Walk, Bike, Ride (WBR): MLTS Facilities
Updated 19/07/01

Approved Project Name: Walk, Bike, Ride (WBR): MLTS Facilities
TOML Activity Code: 203

Contractor Code: 112_03_WBR_MLTS

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:

Initiation + Acceptance

___________________ _______________ _____________________

TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

___________________ _______________ _____________________



Lakes (LABSS) - Planning
Updated 19/07/01
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Program: Planning
Program Category: Focused Planning Efforts

Project Name: Lakes (LABSS)
TOML Activity Code: 203

Contractor Code: 017_01_LABBS

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source:
Council Approved Budget:  $          5,000.00 
Budget Recommendation:  $          5,000.00 

Matching Funds (Cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Project Information

Project Detail
On the ground trail corridor studies and trail corridor flagging in the 
Lakes Basin region for trail concepts identified in the Lakes Basin 
Special Study (LABSS) necessary for USFS and/or identified consultant 
to complete required NEPA/CEQA analysis.
March 4, 2015: Town Council accepts Lakes Basin Special Study 
(LABSS) Executive Summary. LABSS final reports accepted as reference 
and informational documents as recommended by MLR.                                       
Summer 2015: Field Work undertaken for LABSS Id # 1, 3, 4 and 9a. 
Final reports in progress.
2018/2019: Trail corridor studies completed but further efforts will be 
necessary in advance of environmental analysis and drafting of 
proposed action for USFS.                                                                                                                      

Development, drafting, and submittal of proposed action to USFS. This 
project is expected to be a part of the WBR Action Plan effort. 

SS2: Summer Soft-Surface Trails outside the UGB. Develop new soft-
surface trails outside the UGB in the Shady Rest, Knolls and Sherwin 
areas.
Development, drafting, and submittal of proposed action to USFS

TOML Fiscal Year 19/20

Measure R Funds

Leveraged Resources



Lakes (LABSS) - Planning
Updated 19/07/01
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Approved Project Name: Lakes (LABSS)
TOML Activity Code: 203

Contractor Code: 017_01_LABBS

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

_____________________ _______________ _____________________

Initiation + Acceptance



Standards Manual
Updated 19/07/01
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Program: Design
Program Category: Guidelines & Standards

Project Name: Standards Manuals
TOML Activity Code: 211

Contractor Code: 115_02_StdMan

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:
Project Time Frame:

Project Lead: MLTPA
Funding Source:

Council Approved Budget: 3,000.00$                
Budget Recommendation:  $                3,000.00 

Matching Funds (Cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Project Information

Project Detail
The MLTS Standards Manual ensures that clear and consistent signage exists on the 
Mammoth Lakes Trail System, which is critical to people’s safe enjoyment and use 
of the system. Their confidence in the signage program affects their decisions to go 
beyond their perceived levels of comfort and  explore. Clear and consistent signage 
plays a major role in marketing and promotional objectives for the Mammoth Lakes 
Trail System. 

2012: MLTPA + Partners "Standards Manual" development and delivery: “Town of 
Mammoth Lakes – Public Works Department Section 600: Mammoth Lakes Trail 
System” – 77 page PDF prepared for TOML adoption documenting build ready 
standards for MLTS facilities such as: signage and wayfinding; multi use paths; trail 
amenities, pedestrian facilities; and naming conventions for all MLTS facilities.  • 
CAD Files – 31 editable CAD files prepared for “Town of Mammoth Lakes – Public 
Works Department Section 600: Mammoth Lakes Trail System” • Updated “Design 
Intent” documents for MLTS Signage and Wayfinding Program • “Master 
Messaging” – Editable messaging for “MLTS Signage and Wayfinding” • Draft 
outline for comprehensive “MLTS Standards Manual” encompassing all aspects of 
MLTS facilities and programs.                                                                                                                                      
2017/2018: Major overhaul and update of Signage.
2018/2019:Developed content and made updates to Standards Manual as 
necessary. 

Continue to update Standards Manuals and Design Intents as necessary with 
specific updates related to 2019 updating of all MLTS MUP Signage Map Products. 
Trails Coordinator to track opportunities, research and review efforts to date, and 
provide analysis and recommendations to MTC for next steps and potential 
expenditure of funds as appropriate. Draft the standards manual. 

G3: Uniform Trail Signage General consistency for signage along multi-use paths 
and soft-surface trails.
Updated Standards Manual.
TOML Fiscal Year 19/20

Measure R Funds

Leveraged Resources



Standards Manual
Updated 19/07/01
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Approved Project Name: Standards Manuals
TOML Activity Code: 211

Contractor Code: 115_02_StdMan

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:

_____________________ _______________ _____________________

Initiation + Acceptance

TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________



Signage and Wayfinding – Design and Messaging
Updated 19/07/01
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Program: Implementation
Program Category: Implementation / Construction

Project Name: Signage and Wayfinding –Design & Messaging
TOML Activity Code: 224

Contractor Code: 052_09_Sign_DsgnMesg

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:

G3: Uniform Trail Signage General consistency for signage along multi-use 
paths and soft-surface trails. 

Project Information

Project Detail
Encompasses the various sign programs of the MLTS: Trails, Pathways, 
Winter Access/Egress, Winter Grooming, Winter Multi-Use System, Poo Fairy 
and Regulatory. Updating of maps and messaging on all MLTS Signage on a 
regular and predictable basis, including integration of updated maps into 
MLTS distribution channels such as MLTS Website and analog products. 
MLTPA Staff will provide the project analysis, field verification, catalog of 
existing inventory, messaging, vendor facilitation, GIS fieldwork, quality 
control, and continuing inventory for all sing types in the MLTS. MLTPA Staff 
will research standards and maintain and update website postings.

2014: TOML Adopts updated Public Works Standards Manual, including 
Section 600 “Trail and Trail Signage Standards”. No updates to MLTS Signage 
and Wayfinding Maps have been undertaken since initial phases of install 
completed in 2012.                                                                                                            
2015: Signs constructed for Sherwins Egress Program. Key Agreements 
process initiated with Public Works.  Messaging created for College 
Connector Path signage.                                                                                                                   
2016/2017: Update of MLTS soft-surface signage to include design and 
installation of over 100 signs following USFS standards; re-design and 
installation of Sherwins Winter Signage; development and installation of 
signs for Shady Rest Winter Grooming Program; development and 
installation of the Poo Fairy Signage campaign.                                                                
2017/2018: Designed and produced signage for USFS Multi-Use Winter 
Network, re-designed sign and expanded Poo Fairy Program to 9 stations, 
created and published to website Winter Recreation Handout, revised and 
began implementation of new messaging standards for Trail signs, perform 
annual maintenance on all Trail signs.
2018/2019: Produced all graphic artwork for updated maps on the MLTS 
MUP System. Developed definitive asset inventory of all MLTS MUP signage. 

Installation of updated maps on MLTS signage. Proposal to repair and 
replace missing and damaged signage identified in asset inventory

Installed new maps on all MLTS MUP Signage.

TOML Fiscal Year 19/20



Signage and Wayfinding – Design and Messaging
Updated 19/07/01
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Project Lead: MLTPA
Funding Source: Measure R 

Council Approved Budget: 5,000.00$                 
Budget Recommendation: 5,000.00$                 

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Leveraged Resources



Signage and Wayfinding – Design and Messaging
Updated 19/07/01
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Approved Project Name: Signage and Wayfinding –Design & Messaging
TOML Activity Code: 224

Contractor Code: 052_09_Sign_DsgnMesg

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:

Initiation + Acceptance

_____________________ _______________ _____________________

TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________



Trails Coordinator
Updated 19/07/01
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Program: Operations
Program Category: Governance

Project Name: Trails Coordinator
TOML Activity Code: 232

Contractor Code: 092_07_TrailsCoord

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

 1) Trails Coordinator: Salary - MR Funds (Est.) 110,000.00$                    
2) Trails Coordination – Indirect Costs - Not To Exceed -$                                   

Total Measure R Funds = 110,000.00$                    
Additional General Fund Contribution = $28,500

Project Time Frame:
Project Lead: TOML

Funding Source: Measure R Funds
Council Approved Budget:  $    110,000.00 
Budget Recommendation:  $    110,000.00 

Matching Funds (Cash): 28,500.00$      General Funds for Trails Coordinator Salary - TOML
In Kind Services/Donations:

Volunteer Hours:

Approved Project Name: Trails Coordinator
TOML Activity Code: 232

Project Information

Project Detail
Services of a full time Trails Coordinator employed by the Town of Mammoth Lakes to coordinate and implement the 
MLTS program. 

2011 - 2014: Support for the MLTS Coordinating Committee (MLTS CC) programs and projects. The MLTS CC was 
disbanded in 2014.                                               
2015 - 2016: After a nationwide search undertaken by MLTPA, Joel Rathje was hired by the town of Mammoth Lakes 
to serve as the MLTS Trails Coordinator.
2018 -2019: Coordinated all project. See other PISs

Trails Coordinator to provide support to the MTC, coordination with TOML, MLR, and other agencies/NGOs as 
identified including the USFS. Work includes specific MLTS projects as initiated by the MTC.

G11: Trails Coordinator: "Consider creation of a Trails Coordinator position for implementation of the TSMP."

TOML Fiscal Year 19/20

Leveraged Resources

Initiation + Acceptance

All projects as approved by the MTC and representations at a full variety of public meetings. 



Trails Coordinator
Updated 19/07/01
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Contractor Code: 092_07_TrailsCoord

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor: _______________
MLR

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor: _______________
MLR

___________________ _____________________
TOML Project Lead/Contractor

TOML Project Lead/Contractor
___________________ _____________________



Project Management Support
Updated 19/07/01
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Program: Operations
Program Category: Governance

Project Name: Project Management Support
TOML Activity Code: 232

Contractor Code: 106_05_ProjectMgt

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source: Measure R Funds
Council Approved Budget:  $     10,000.00 
Budget Recommendation:  $     10,000.00 

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Project Management support for the Trails Coordinator and identified projects as identified by 
the Trails Coordinator. Trails Coordinator to provide ongoing analysis and recommendations to 
MTC for projects requiring Project Management support.

TOML Fiscal Year 19/20

Leveraged Resources

G11: Trails Coordinator: "Consider creation of a Trails Coordinator position for implementation 
of the TSMP."

Project Information

Project Detail
Project management support for the Trails Coordinator and to all projects as initiated and 
approved by the Mammoth Trail Committee.
2016: At their April 2016 meeting, the MTC initiated a new project to provide Project 
Management support to the Trails Coordinator.
Ongoing project management support and maintenance of all aspects of projects initiated and 
approved by the Mammoth Trail Committee with a specific emphasis on the integrity and 
consistency of digital systems and cloud based assets. 



Project Management Support
Updated 19/07/01
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Approved Project Name: Project Management Support
TOML Activity Code: 232

Contractor Code: 106_05_ProjectMgt

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor: _______________
MLR

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor: _______________
MLRTOML Project Lead/Contractor

Initiation + Acceptance

___________________ _____________________
TOML Project Lead/Contractor

___________________ _____________________



Action Plan and Budget
Updated 19/07/01
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Program: Operations
Program Category: Governance

Project Name: Action Plan & Budget
TOML Activity Code: 232

Contractor Code: 094_06_Budget

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source: Measure R Funds
Council Approved Budget:  $     1,000.00 
Budget Recommendation:  $     1,000.00 

Matching Funds (Cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Project Information

Project Detail
Budgeting short, medium, and long term implementation of projects 
from the TSMP including drafting of an annual budget and quarterly 
updates for review and recommendation by MTC and MLR for 
consideration and appropriation by the Town Council.
12/06/07: MLTPA delivers final "Bucket List" of prioritized projects 
with dollar amounts to TOML for use by MLTS CC for project 
prioritization and Town Council review and approval. The MLTS CC was 
disbanded in 2014.                                                                                                                                    
2015-2019: Ongoing creation of annual budget, quarterly reports, 
budget tracking, and Project Initiation sheets for review and approval 
by MTC.
Development of the annual budget, project initiation sheets, and 
action plan for short, medium, and long term implementation of 
projects from the TSMP for review and potential approval by the MTC 
including recommendations for annual budgeting and quarterly 
revisions.
G14: Action Plan: "Develop a detailed action plan for the 
implementation of the Mammoth Lakes Trail System."

Inventory of TSMP recommended projects to date that are either 
completed and/or "in progress" for MTC review. Integrate with TOML 
CIP as appropriate. Inventory of new TSMP and other MLTS projects 
for consideration and review by MTC. Drafting of annual budget and 
quarterly reallocation updates of MLTS Program including Project 
Initiation Sheets for review and approval by the MTC, MLR Board, and 
Town Council.
TOML Fiscal Year 19/20

Leveraged Resources











Website - Operations and Maintenance
Updated 19/07/01

Approved Project Name: Website - Operations and Maintenance
TOML Activity Code: 235

Contractor Code: 088_10_WebMgt

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

___________________ _______________ _____________________

Initiation + Acceptance

___________________ _______________ _____________________



Website - Operations and Maintenance - TOML
Updated 19/07/01

Program: Operations
Program Category: Website

Project Name: Website - Operations and Maintenance - TOML
TOML Activity Code: 235

Contractor Code: 902_02_WebMgt_TOML

Project Description:

Efforts to Date:

Scope of Work 19/20:
TSMP Citation: E1: Publish a Trail Guide for Mammoth Lakes

Deliverables 19/20:

Project Time Frame:
Project Lead:  TOML  

Funding Source:  Measure R Funds
Council Approved Budget: 5,000.00$       
Budget Recommendation: 5,000.00$       

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

mammothtrails.org

Project Information

Project Detail
Project to serve hard-costs related to the website incurred by the MLTS, 
such as web-hosting.
2018/2019: Efforts previously been embedded in Web Management 
project.

Efforts previously been embedded in Web Management project.
	TOML to be billed directly for website hosting.

 TOML Fiscal Year 19/20

Leveraged Resources



Website - Operations and Maintenance - TOML
Updated 19/07/01

Approved Project Name: Website - Operations and Maintenance - TOML
TOML Activity Code: 235

Contractor Code: 902_02_WebMgt_TOML

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:

Initiation + Acceptance

___________________ _______________ _____________________

TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

___________________ _______________ _____________________



Website – TOML Tech Support
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Program: Operations
Program Category: Website

Project Name: Website – TOML Tech Support
TOML Activity Code: 235

Contractor Code: 903_02_WebTech_TOML

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: TOML 

Funding Source: Measure R Funds
Council Approved Budget: 500.00$                
Budget Recommendation: 500.00$                

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Ongoing server admin support for MLTS Website through contract for IT 
services with Mono County.
TOML Fiscal Year 19/20

Leveraged Resources

E1: Publish a Trail Guide for Mammoth Lakes

Project Information

Project Detail
Administrative and technical services to be provided by Mono 
County/TOML IT in support of the MLTS website.
Since 2012 and the launch of the MLTS Website, TOML has provided 
server admin support through its contract for IT services with Mono 
County.
TOML staff to provide server admin and other appropriate technical 
support for MLTS Website through contract for IT services with Mono 
County on as needed basis.
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Approved Project Name: Website – TOML Tech Support
TOML Activity Code: 235

Contractor Code: 903_02_WebTech_TOML

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

Initiation + Acceptance

_____________________ _______________ _____________________



Website – Content Development
Updated 19/07/01
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Program: Operations
Program Category: Website

Project Name: Website – Content Development
TOML Activity Code: 235

Contractor Code: 098_05_WebContent

Project Description:
Efforts to Date:

Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source: Measure R Funds
Council Approved Budget: 5,000.00$             
Budget Recommendation: 5,000.00$             

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Page and content updates for mammothtrails.org in coordination with 
USFS and needs of the web platform in response to new pages created 
and deployed in FY 18/19.

TOML Fiscal Year 19/20

Leveraged Resources

E1: Publish a Trail Guide for Mammoth Lakes

Project Information

Project Detail
New web content, including new web pages, for the MLTS website.
12/08/08: MLTPA delivers the MLTS Website with 126 pages of Trail, 
Destination, Activity and Experience web pages under contract to TOML 
using funds from a Measure R grant award.
14/01/13: MLTPA delivers an additional 193 pages of Trail, Destination, 
Activity and Experience web pages under contract to TOML using funds 
from a Measure R grant award.
2015/2016: Winter photography completed for a number of existing web 
pages. Candidate list of 100+ new pages reviewed by USFS.            
2017/2018: Review and update of naming conventions across website. 
Continued implementation of new photographs reflecting changes in 
trails and signage. 
2018/2019: Identified, developed and constructed new web pages and 
related content for the MLTS Website using protocols documented in the 
“MLTS Website Handbook”. Input from MLTS partners and opportunities 
for all season were considered.               

Content needs to be dictated per utility of updated web platform in 
18/19.  
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Approved Project Name: Website – Content Development
TOML Activity Code: 235

Contractor Code: 098_05_WebContent

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

Initiation + Acceptance

_____________________ _______________ _____________________



GIS and Data
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Program: Operations
Program Category: Information Systems

Project Name: GIS and Data
TOML Activity Code: 236

Contractor Code: 029_06_GIS_Data

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source: Measure R Funds
Council Approved Budget: 30,000.00$        
Budget Recommendation: 30,000.00$        

Ongoing maintenance, updating, and management of the MLTS GIS and 
Data Library, including trail counts, user information, and data resources 
necessary for the operations and maintenance of the MLTS.

TOML Fiscal Year 19/20

Recommendation G7: Data Management

Project Information

Project Detail
Collection and maintenance of GIS, use information, and other data 
relevant to the maintenance and operations of the MLTS.
2012: MLTPA delivers “MLTPA Data Library” documents for maintenance 
and management of a GIS, Trail Counter and analog document library for 
use by the MLTS.  MLTPA has maintained and made use of the Data 
Library for a variety of MLTS projects, and has provided GIS updates to 
the Town over several years from MLTPA data collection efforts.                                                                                                     
2015/2016: Inventory and cleaning of all MLTS GIS efforts to date. 
Coordination with Mono County IT for future data collection efforts.        
2016-2018: On-going maintenance of MLTS data library. Coordination 
with Mono County IT for data integration and database management. 
Purchase, installation and analysis of 38 trail counters across the MLTS 
capturing both summer and winter data.
2018/2019: Install 38 trail counters. Information was downloaded on a 
monthly basis through summer season. Deployed 4 winter trail counters. 
Supported facilities assessment project. Managed map and database; 
developed storage for data offline. Compiled poo fairy bag data, to 
develop base line of location and number of bags utilized. Supported 
general management of sign database. Managed planning area data 
collection effort collected data and associated photos of all forest service 
signage.

Ongoing maintenance, updating, and management of the MLTS GIS and 
Data Library, including trail counts, user information, and data resources 
necessary for the operations and maintenance of the MLTS.  Continued 
analysis, presentation and refinement of system-wide Trail Counter 
program. Perform data collection of MLTS facilities as directed by the 
PEDC in efforts to support the Walk, Bike, Ride Initiative.



GIS and Data
Updated 19/07/01

Page 32 of 74

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Leveraged Resources
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Approved Project Name: GIS and Data
TOML Activity Code: 236

Contractor Code: 029_06_GIS_Data

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

____________________ _______________ _____________________

Initiation + Acceptance

____________________ _______________ _____________________



GIS and Data - TOML
Updated 19/07/01
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Program: Operations
Program Category: Information Systems

Project Name: GIS & Data - TOML
TOML Activity Code: 236

Contractor Code: 911_02_GIS_Data_TOML

Project Description:

Efforts to Date:
Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: TOML  

Funding Source: Measure R Funds
Council Approved Budget: 5,000.00$          
Budget Recommendation: 5,000.00$          

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Recommendation G7: Data Management

Project Information

Project Detail
Project to serve any hard-costs related to data for the MLTS such as trail 
counters, software programs, GPS and mapping devices.
Efforts previously embedded in Data Library project.
Provide and maintain equipment as deemed necessary by the Trails 
Coordinator.

Provide and maintain equipment as deemed necessary by the Trails 
Coordinator.
TOML Fiscal Year 19/20

Leveraged Resources



GIS and Data - TOML
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Approved Project Name: GIS & Data - TOML
TOML Activity Code: 236

Contractor Code: 911_02_GIS_Data_TOML

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:

Initiation + Acceptance

____________________ _______________ _____________________

TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

____________________ _______________ _____________________



Interpretive Program
Updated 19/07/01

Page 36 of 74

Program: Operations
Program Category: Interpretive

Project Name: Interpretive Program
TOML Activity Code: 237

Contractor Code: 061_04_InterpPrgm

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source: Measure R Funds
Council Approved Budget: -$                    
Budget Recommendation: -$                    

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

To be reviewed and approved by the MTC based upon recommendations 
of the Trails Coordinator.
TOML Fiscal Year 19/20

Leveraged Resources

G4: Interpretive Signage; E4: Trails-Related Education Programs

Project Information

Project Detail
The ongoing development, implementation and maintenance of the 
MLTS interpretive program as originally adopted and appended to the 
TSMP by Town Council on January 23, 2013.
2013: In the spring and early summer of 2011, MLTPA contracted with 
two local interpretive specialists, David Scott and Christie Osborne, to 
prepare and deliver a draft report and presentation on the opportunities 
available to interpretive programming on the Mammoth Lakes Trail 
System (MLTS). Town Council adopted their final report ("Interpretive 
Services Planning: Opportunities for Interpretation along the Mammoth 
Lakes Trail System") on January 23, 2013.                                                                                
2017/2018: 2013 program refined for current MLTS and presented to 
USFS for review.
2018/2019: Project pending review from USFS.

Trails Coordinator to track opportunities, research and review efforts to 
date, and provide analysis and recommendations to MTC for next steps 
and potential expenditure of funds as appropriate. Pending decision from 
USFS and partners.
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Approved Project Name: Interpretive Program
TOML Activity Code: 237

Contractor Code: 061_04_InterpPrgm

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

____________________ _______________ _____________________

Initiation + Acceptance

____________________ _______________ _____________________



Photo and Image Library
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Program: Operations
Program Category: Image Library

Project Name: Photo and Image Library
TOML Activity Code: 240

Contractor Code: 069_09_PhotoLibrary

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source: Measure R Funds
Council Approved Budget: 5,000.00$          
Budget Recommendation: 5,000.00$          

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Ongoing maintenance and management of the MLTS photographic and 
image library. Review and updating of established protocols as necessary 
for consistency with contemporary technology and best practices. 
Drafting of recommendations for integration of image resources of all 
MLTS Partners into a single integrated system (MLT, INF, TOML, MLR, 
etc.)

TOML Fiscal Year 19/20

Leveraged Resources

E1: Publish a Trail Guide for Mammoth Lakes

Project Information

Project Detail
Maintenance and management of the MLTS photographic and image 
library.
12/09/02: MLTPA delivers “MLTPA Photo Library Workflow” protocols 
for maintenance and management of MLTS Photo and Image Library.  
MLTPA has maintained and made use of the MLTS Photo and Image 
Library for a variety of MLTS projects including MLTS Website updating 
and Summer of Stewardship projects.

Ongoing maintenance, updating, and management of the MLTS 
photographic and image library. 
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Approved Project Name: Photo and Image Library
TOML Activity Code: 240

Contractor Code: 069_09_PhotoLibrary

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

____________________ _______________ _____________________

Initiation + Acceptance

____________________ _______________ _____________________



Trail Days
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Program: Maintenance
Program Category: Soft Surface Trail Maintenance

Project Name:
TOML Activity Code: 252

Contractor Code: 114_TrailDays

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation: 7.1.5. Volunteer Maintenance Efforts
Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source: Measure R Funds
Council Approved Budget: 15,000.00$            
Budget Recommendation: 15,000.00$            

Matching Funds (cash): -$                        

-$                        
Total  a/o 15/07/12 -$                        

In Kind Services/Donations: TBD
Volunteer Hours: TBD

Project Information

Trail Days 

Project Detail
The "Trail Days" program is a volunteer-based soft surface trail maintenance 
program initiated in 2009 by Friends of the Inyo and MLTPA.
2009- 20016: "Summer of Stewardship: Trail Days" program, a partnered 
effort of MLTPA and Friends of the Inyo, providing opportunities for 
volunteer trail stewardship in the Mammoth Lakes Trail System.                                    
2017: MLTS hosted three Trail Days: Sustainable Recreation stewardship 
events.
2018/2019: MLTS hosted four Trail Days: Sustainable Recreation stewardship 
events.

MLTS will host 3 Events in the Summer of 2019 and 1 event  in the summer 
of 2020 and provide marketing, outreach and collateral for all events.

MLTS will lead efforts to provide 3 Events in the Summer of 2019 and 1 
event and marketing for all events in the summer of 2020.
TOML Fiscal Year 19/20

Leveraged Resources
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Approved Project Name: Trail Days 
TOML Activity Code: 252

Contractor Code: 114_TrailDays

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

_____________________ _______________ _____________________

Initiation + Acceptance



Soft Surface Trail Maintenance - TOML
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Program: Maintenance
Program Category: Soft Surface Trail Maintenance  

Project Name: Soft Surface Trail Maintenance - TOML
TOML Activity Code: 252

Contractor Code: 906_02_SoftSurfMaint_TOML

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: TOML

Funding Source: Measure R Funds
Council Approved Budget:  $             38,000.00 
Budget Recommendation:  $             38,000.00 

Sustainable trail maintenance throughout the MLTS as directed by the Trails 
Coordinator.
TOML Fiscal Year 19/20

SS2: Summer Soft-Surface Trails outside the UGB

Project Detail
On December 16, 2015, the Town Council approved the following per 
agenda item #10: "It is recommended that Council take the following 
actions: 1) Approve the reallocation of FY15-16 budget to support a soft 
surface trail maintenance program in FY15-16 and FY16-l7; 2) Accept the 
USFS trail construction and maintenance documents as the framework for 
the program's on the ground work; and 3) Direct staff to proceed with a 
Challenge Cost Share Agreement for trail maintenance and construction 
with the Mammoth District of the Inyo National Forest and authorize the 
Town Manager to sign the agreement."

2007 - 2016: The "Summer of Stewardship: Trail Days" program provided 
volunteers working with Friends of the Inyo and MLTPA opportunities to 
provide maintenance to the MLTS.                                                                                                       
2016/2017:  MLTS continued Challenge Cost Share Agreement with USFS, 
hired 4 full-time trail crew members, and utilized Cal-Fire crews to perform 
trail maintenance throughout the MLTS.                                                                 
2017/2018: MLTS continued Challenge Cost Share Agreement with USFS, 
hired 1 Full-time Seasonal Trail Crew Leader and 1 Part-time Seasonal Trail 
Crew member, and utilized Cal-Fire crews to perform trail maintenance 
throughout the MLTS.
2018/2019:Trails Coordinator continued Challenge Cost Share Agreement 
with USFS, hired 1 full-time Seasonal Trail Crew Leader. Contracted with Cal-
Fire crews throughout working season, tracked opportunities, researched 
and reviewed efforts to date, and provided analysis and recommendations 
to MTC for next steps and potential expenditure of funds as appropriate.

Hire 1 Trail Crew Leader and 4 Trail Crew staff to continue maintenance of 
the MLTS.
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Matching Funds (cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Leveraged Resources
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Approved Project Name: Soft Surface Trail Maintenance - TOML
TOML Activity Code: 252

Contractor Code: 906_02_SoftSurfMaint_TOML

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

Initiation + Acceptance

_____________________ _______________ _____________________
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Program: Maintenance
Program Category: Nordic Trail Maintenance

Project Name: Winter Grooming - TOML
TOML Activity Code: 254

Contractor Code: 905_02_WintGroom_TOML

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: TOML  

Funding Source: Measure R Funds
Council Approved Budget: 25,000.00$        
Budget Recommendation: 25,000.00$        

Matching Funds (cash): None
In Kind Services/Donations: None

Volunteer Hours: None

SS3: Shady Rest Winter Trails: Explore options to improve winter trail and 
trailhead conditions at Shady Rest.

Project Information

Project Detail
Winter grooming efforts such as the “Shady Rest Winter Grooming 
Program” for winter facilities of the MLTS.

Efforts previously embedded in Winter Grooming Program budget.
2018/2019: Trails Coordinator tracked opportunities, researched and 
reviewed efforts to date, and provided analysis and recommendations to 
MTC for next steps and potential expenditure of funds as appropriate 
keeping winter recreation opportunities in and around Shady Rest Park at 
the forefront as identified in the 2016 Winter Recreation Summit. See 
attached "Non-Funded Challenge Cost Share Agreement" between the 
USFS and TOML, expiring December 31, 2023.

Development and implementation of agreement to transfer winter 
grooming equipment and responsibilities from MLTPA to TOML. TOML to 
continue maintaining winter grooming in the Shady Rest Park area for the 
FY 19/20 winter season.

Trails Coordinator to provide analysis and recommendations to MTC for 
consideration for next steps and potential expenditure of funds.
TOML Fiscal Year 19/20

Leveraged Resources
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Approved Project Name: Winter Grooming - TOML
TOML Activity Code: 254

Contractor Code: 905_02_WintGroom_TOML

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:

Initiation + Acceptance

___________________ _______________ _____________________

TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

___________________ _______________ _____________________
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Program: Maintenance
Program Category: Trailhead Maintenance

Project Name: Trailhead Maintenance - TOML
TOML Activity Code: 256

Contractor Code: 900_02_TH_Maint_TOML

Project Description:

Efforts to Date:
Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: TOML  

Funding Source: Measure R Funds
Council Approved Budget: 6,000.00$          
Budget Recommendation: 6,000.00$          

Matching Funds (cash): None
In Kind Services/Donations: None

Volunteer Hours: None

M1: Development of Coordinated Year Round Maintenance Plan

Project Information

Project Detail
Project to provide any hard-costs related to MLTS Trailhead Maintenance 
for the MLTS such as fabrication and servicing of Poo Fairy Stations and 
Winter Trailhead signs.
Efforts previously embedded in MLTS Trailhead Maintenance budget.
Provide and maintain equipment and services as deemed necessary by 
the Trails Coordinator.

Provide and maintain equipment and services as deemed necessary by 
Trails Coordinator.
TOML Fiscal Year 19/20

Leveraged Resources
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Approved Project Name: Trailhead Maintenance - TOML
TOML Activity Code: 256

Contractor Code: 900_02_TH_Maint_TOML

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:

Initiation + Acceptance

___________________ _______________ _____________________

TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

___________________ _______________ _____________________
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Program: Maintenance
Program Category: Equip. Purchase / Maintenance

Project Name: Tools/Equipment - TOML
TOML Activity Code: 257

Contractor Code: 908_02_ToolsEquip_TOML

Project Description:

Efforts to Date:
Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: TOML  

Funding Source: Measure R Funds
Council Approved Budget: 3,000.00$          
Budget Recommendation: 3,000.00$          

Matching Funds (cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Purchase and maintenance of tools as deemed necessary by Trails 
Coordinator.
TOML Fiscal Year 19/20

Leveraged Resources

Recommendation M1: Development of Coordinated Year-Round 
Maintenance Plan

Project Information

Project Detail
Project provides "hard-costs" in relation to tool and equipment 
acquisition for the MLTS.
Previous efforts embedded in Soft Surface Trail Maintenance.
Purchase and maintenance of tools as deemed necessary by Trails 
Coordinator.
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Approved Project Name: Tools/Equipment - TOML
TOML Activity Code: 257

Contractor Code: 908_02_ToolsEquip_TOML

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

___________________ _______________ _____________________

Initiation + Acceptance

___________________ _______________ _____________________
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Program: Stewardship
Program Category: Mammoth Trails

Project Name: Mammoth Trails
TOML Activity Code: 272

Contractor Code: 014_09_MammothTrails

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:
Project Time Frame:

Project Lead: MLTPA
Funding Source: Measure R Funds

Council Approved Budget: 500.00$                
Budget Recommendation: 500.00$                

Matching Funds (cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

“Mammoth Trails” meetings to be convened and facilitated as needed.
TOML Fiscal Year 19/20

Leveraged Resources

E7: NGO’s / Mammoth Trails - Support the development of non-
governmental group to serve as a resource providing localized technical 
knowledge fostering trail-related stewardship.

Project Information

Project Detail
Maintenance and convening of "Mammoth Trails", a confederation of 
outdoor recreation user groups and clubs that meets on as “as needed 
basis”.
Founded by Charter in 2008; met regularly through 2012; has met on as 
needed basis from 2012 – 2018 to provide comment on a number of Agency 
planning efforts; convened and facilitated by the MLTS Trails Coordinator.
2018/2019: One meeting was held in fall 2018, the spring meeting was 
postponed due to inclement weather.

At the direction of the Trails Coordinator, convene and maintain "Mammoth 
Trails", a confederation of outdoor recreation user groups and clubs. 
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Approved Project Name: Mammoth Trails
TOML Activity Code: 272

Contractor Code: 014_09_MammothTrails

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

Initiation + Acceptance

_____________________ _______________ _____________________



Adopt A Trail
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Program: Stewardship
Program Category: Adopt A Trail

Project Name: Adopt A Trail
TOML Activity Code: 276

Contractor Code: 041_05_AAT

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source: Measure R Funds
Council Approved Budget:  $            1,000.00 
Budget Recommendation:  $            1,000.00 

Matching Funds (Cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Trails Coordinator to provide analysis and recommendations to MTC for 
consideration for next steps and potential expenditure of funds.
TOML Fiscal Year 19/20

Leveraged Resources

Recommendation E6: Establish a Trail Patrol

Project Information

Project Detail
Development and implementation of a trans-jurisdictional (TOML/USFS) "Adopt A 
Trail" program for the MLTS to be coordinated with volunteer light maintenance 
and litter removal programs.
The Town maintained an Adopt A Trail Program prior to 2007.  MLTS Signage and 
the MLTS Website have been constructed to allow for acknowledgement of Adopt 
A Trail participants, but no Adopt A Trail program has been in effect for several 
years.                                                                                                                                                                                                           
2015/2016: A Program Proposal for the Adopt A Trail program has been drafted 
and reviewed by the MTC.  Formal submission of the proposal to the USFS District 
Ranger by the Trails Coordinator is anticipated in the Summer of 2016.                                                                                                                                 
2016/2017:  Formal Adopt A Trail Program Proposal submitted to USFS. 
2017/2018: Anticipating USFS review and approval of Adopt A Trail Program 
Proposal.
2018/2019: Project was pending, waiting approval and decision from USFS. A MOU 
will be the instrument for formal program approval  
Anticipating USFS review and approval of Adopt A Trail Program. Program 
modifications as necessary for approval and upon USFS approval, coordinated 
implementation of the program.
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Approved Project Name: Adopt A Trail
TOML Activity Code: 276

Contractor Code: 041_05_AAT

Project Initiation Date: July 1, 2019

Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

Initiation + Acceptance

_____________________ _______________ _____________________



Trail Patrol Development
Updated 19/07/01
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Program: Stewardship
Program Category: Volunteer Programs

Project Name: Trail Patrol - Program Development
TOML Activity Code: 273

Contractor Code: 120_02_TrailCorp

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source:
Council Approved Budget: -$                    
Budget Recommendation:  $                      -   

Matching Funds (Cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Project Information

Project Detail
Collaborative planning efforts for the development of a MLTS Trail 
Patrol program.
Spring 2018: The new allowed use of E-bikes by Mammoth Mountain 
Bike Park spurred the MLTS to conveneve the Mammoth Trails 
confederacy and educate users on the appropriate etiquette and areas 
where E-bikes are permitted on the MLTS. A "Bike Patrol" concept was 
derived, and through the Mammoth Trails Committee, the need for a 
comprehensive, system-wide Trail Patrol program was identified.

Trails Coordinator to work directly with staff and partners to develop a 
comprehensive, system-wide Trail Patrol program inclusive of the trail 
system multiple uses.  Development of program to include clearly 
defined program concept and parameters, staffing qualifications and 
needs, activities, budget, operational details, administrative and 
management needs, required trainings, collaboration with land 
managers, etiquette guidelines, stewardship expectations and 
scalability. Pending funding commitments from MMSA and partners.

E6: Establish a Trail Patrol - Work with local organizations to establish 
a volunteer trail patrol to supplement official enforcement and 
maintenance efforts.
Trails Coordinator to provide recommended program to MTC for 
consideration for next steps and potential expenditure of funds.
TOML Fiscal Year 19/20

Measure R Funds

Leveraged Resources



Trail Patrol Development
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Approved Project Name: Trail Patrol - Program Development
TOML Activity Code: 273

Contractor Code: 120_02_TrailCorp

Project Initiation Date: July 9, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:

_____________________ _______________ _____________________

Initiation + Acceptance

TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________



Maps and Trail Guides - Development
Updated 19/07/01
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Program: Marketing/Promotion
Program Category: Trail Maps / Guides

Project Name: Maps and Trail Guides - Development
TOML Activity Code: 282

Contractor Code: 103_05_MapsGuides

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source: Measure R Funds
Council Approved Budget:  $               5,000.00 
Budget Recommendation:  $               5,000.00 

Matching Funds (cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Production and digital distribution of a Summer Recreation Handout, E-bike 
Handout, and Winter Recreation handout. Trails Coordinator to provide 
analysis and recommendations to MTC for consideration for next steps and 
potential expenditure of funds.
TOML Fiscal Year 19/20

Leveraged Resources

G2: Updated Trail Maps: Provide updated trail maps for each season that 
cover the primary recreational opportunities available in the Mammoth 
Lakes area.

Project Information

Project Detail
Research, develop and prepare MLTS maps and guides for digital and print 
production. 
Several iterations of a Winter Recreation/OSV map have been produced 
over the last several years.  No summer map has been produced.  The MLTS 
Brand Standards have been developed and adopted by the Town Council. 
Graphic, naming convention and cartographic standards have been 
developed and adopted/accepted by the Town of Mammoth Lakes and the 
Inyo National Forest.  Update will be necessary from the Trails Coordinator 
and the Town of Mammoth Lakes.                                                           
2017/2018: Winter Recreation Handout produced and distributed digitally 
to local stakeholders and available on the MLTPA website for download. 
Temporary signage produced for the USFS Multi-Use Winter Trail System; 
also available for download on the MLTPA website.
2018/2019: Summer recreation and winter recreation handouts were 
completed and distributed.

Trails Coordinator to research, review and establish efforts to date and 
provide analysis and recommendations to MTC for next steps and potential 
expenditure of funds. Review to include 052 09 field maps in the Sherwins. 
Review and update Sherwins access egress program.
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Approved Project Name: Maps and Trail Guides - Development
TOML Activity Code: 282

Contractor Code: 103_05_MapsGuides
 

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

Initiation + Acceptance

_____________________ _______________ _____________________



SHARP Environmental Review
Updated 19/07/01
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Program: Implementation
Program Category: Environmental - Project

Project Name: SHARP Design
TOML Activity Code: 223

Contractor Code: 912_00_SHARP_Dsgn

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source:
Council Approved Budget: 5,000.00$              
Budget Recommendation: 5,000.00$              

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Project Information

Project Detail
Provide support to USFS Staff, TOML Staff and Consultants in preparation 
and drafting design documents for implementation of Sherwins Area 
Recreation Plan (SHARP) projects.

2017/2018: Assisted USFS Staff and ESA Consultants to develop Categorical 
Exclusion and Environmental Review documents.
Potentially allocate funds from the MLTS capital fund balance to advance 
design work as described by the Trails Coordinator in preparation for grant 
application for capital construction.
SS2: Summer Soft-Surface Trails outside the UGB. Develop new soft-surface 
trails outside the UGB in the Shady Rest, Knolls and Sherwin areas.
Engineering plans for construction of SHARP ID #1 and SHARP id # 7 (part).

TOML Fiscal Year 19/20

Measure R Funds - Capital Project

Leveraged Resources
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Approved Project Name: SHARP Design
TOML Activity Code: 223

Contractor Code: 912_00_SHARP_Dsgn

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

_____________________ _______________ _____________________

Initiation + Acceptance



LABSS – Trail Design
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Program: Design
Program Category: Project Design

Project Name: LABSS – Trail Design
TOML Activity Code: 212

Contractor Code: 913_00_LABSS_Dsgn

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source:
Council Approved Budget:  $                5,000.00 
Budget Recommendation:  $                5,000.00 

Matching Funds (Cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Project Information

Project Detail
On the ground trail alignment studies, design work and corridor flagging in the 
Lakes Basin region for trails identified in the Lakes Basin Special Study (LABSS) 
necessary for USFS and/or identified consultant to complete required 
NEPA/CEQA analysis.

March 4, 2015: Town Council accepts Lakes Basin Special Study (LABSS) 
Executive Summary. LABSS final reports accepted as reference and 
informational documents as recommended by MLR.                                       
Summer 2015: Field Work undertaken for LABSS Id # 1, 3, 4 and 9a. Final 
reports in progress.
2018/2019: Developed trail alignment/corridor studies and corridor flagging 
for projects identified in the LABSS in preparation for presentation of project 
proposal to USFS. Trails Coordinator to tracked opportunities, researched and 
reviewed efforts to date, and provided analysis and recommendations to MTC 
for next steps and potential expenditure of funds as appropriate.

Trail alignment and corridor work to be completed in preparation for  
environmental review.

SS2: Summer Soft-Surface Trails outside the UGB. Develop new soft-surface 
trails outside the UGB in the Shady Rest, Knolls and Sherwin areas.
All environmental planning effort complete in anticipation of environmental 
review for LABSS project.
TOML Fiscal Year 19/20

Measure R Funds - Capital Project

Leveraged Resources
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Approved Project Name: LABSS – Trail Design
TOML Activity Code: 212

Contractor Code: 913_00_LABSS_Dsgn

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

_____________________ _______________ _____________________

Initiation + Acceptance



SRIC – Trail Design
Updated 19/07/01
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Program: Design
Program Category: Project Design

Project Name: SRIC – Trail Design
TOML Activity Code: 212

Contractor Code: 914_00_SRIC_Dsgn

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source:
Council Approved Budget:  $                5,000.00 
Budget Recommendation:  $                5,000.00 

Matching Funds (Cash): None
In Kind Services/Donations: None

Volunteer Hours: None

Project Information

Project Detail
On the ground trail alignment studies, design work and corridor flagging in the 
Shady Rest Inyo Craters region to identify potentail trails and prepare a 
project proposal for USFS review and subsequest USFS and/or identified 
consultant to complete required NEPA/CEQA analysis.

2012-2019: Work to-date has been focused on planning efforts. A draft map 
was prepared for the study area for an Inyo Craters/Shady Rest Collaborative 
Planning effort along with an inventory and "road map" for an existing 
conditions analysis . Existing conditions analysis, data development and 
mapping of study area is a continued effort.

Trail alignment studies, design work and corridor flagging to begin in 
preparation for presentation of project proposal to USFS. Trails Coordinator to 
track opportunities, research and review efforts to date, and provide analysis 
and recommendations to MTC for next steps and potential expenditure of 
funds as appropriate. A planning grant application has been submitted for this 
work to continue. 

SS2: Summer Soft-Surface Trails outside the UGB. Develop new soft-surface 
trails outside the UGB in the Shady Rest, Knolls and Sherwin areas.

Trails Coordinator to provide analysis and recommendations to MTC for 
consideration for next steps and potential expenditure of funds.
TOML Fiscal Year 19/20

Measure R Funds - Capital Project

Leveraged Resources
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Approved Project Name: SRIC – Trail Design
TOML Activity Code: 212

Contractor Code: 914_00_SRIC_Dsgn

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:

_____________________ _______________ _____________________

Initiation + Acceptance

TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________



SHARP Environmental Review
Updated 19/07/01
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Program: Implementation
Program Category: Environmental - Project

Project Name: SHARP Environmental Review
TOML Activity Code: 223

Contractor Code: 099_09_SHARP_EnvReview

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source:
Council Approved Budget: 30,000.00$            
Budget Recommendation: 30,000.00$            

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Project Information

Project Detail
Provide support to USFS Staff, TOML Staff and Consultants in preparation 
and drafting of environmental documents in regards to the NEPA/CEQA 
Environmental Analysis process and potential implementation of Sherwins 
Area Recreation Plan (SHARP) projects.
2017/2018: Assisted USFS Staff and ESA Consultants to develop Categorical 
Exclusion and Environmental Review documents.
2018/2019: Sustained effort with USFS and TOML contractors to define final 
proposed action for SHARP phase 2A and identification of “remainder” 
projects for SHARP phase 2B and SHARP phase 3

Decision from USFS for SHARP phase 2A: creation and submittal of 
proposed actions for SHARP phase 2B and SHARP phase 3

n/a
Preparation of proposal to USFS for SHARP phase 2B and SHARP phase 3

TOML Fiscal Year 19/20 

Measure R Funds - Capital Project

Leveraged Resources
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Approved Project Name: SHARP Environmental Review
TOML Activity Code: 223

Contractor Code: 099_09_SHARP_EnvReview

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

_____________________ _______________ _____________________

Initiation + Acceptance



LABSS Environmental Review
Updated 19/07/01
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Program: Implementation
Program Category: Environmental - Project

Project Name: LABSS Environmental Review
TOML Activity Code: 223

Contractor Code: 118_02_LABSS_EnvReview

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source:
Council Approved Budget: -$                        
Budget Recommendation: -$                        

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Project Information

Project Detail
Provide support to USFS Staff, TOML Staff and Consultants in preparation 
and drafting of environmental documents in regards to the NEPA/CEQA 
Environmental Analysis process and potential implementation of Lakes 
Basin Special Study (LABSS) area projects.
2018/2019: Tasks were assigned by Trails Coordinator including Research, 
Document Creation, Consultant Support, Public Outreach, Mammoth Trails 
Meetings and Web Posting.

Development of proposed action for review and comment by USFS.

n/a
Draft proposed action for review and comment by USFS.

TOML Fiscal Year 19/20

Measure R Funds - Capital Project

Leveraged Resources
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Approved Project Name: LABSS Environmental Review
TOML Activity Code: 223

Contractor Code: 118_02_LABSS_EnvReview

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

_____________________ _______________ _____________________

Initiation + Acceptance



SRIC Environmental Review
Updated 19/07/01
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Program: Implementation
Program Category: Environmental - Project

Project Name: SRIC Environmental Review
TOML Activity Code: 223

Contractor Code: 119_02_SRIC_EnvReview

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:
Deliverables 19/20:

Project Time Frame:
Project Lead: MLTPA

Funding Source:
Council Approved Budget: -$                        
Budget Recommendation: -$                        

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Project Information

Project Detail
Provide support to USFS Staff, TOML Staff and Consultants in preparation 
and drafting of environmental documents in regards to the NEPA/CEQA 
Environmental Analysis process and potential implementation of Shady Rest 
Inyo Craters (SRIC) projects.
2018/2019: Data collection on signage and other human infrastructure.

Pending grant approval see: Joel Rathje, Trails Coordinator

n/a
Pending grant approval see: Joel Rathje, Trails Coordinator
TOML Fiscal Year 19/20 

Measure R Funds - Capital Project

Leveraged Resources
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Approved Project Name: SRIC Environmental Review
TOML Activity Code: 223

Contractor Code: 119_02_SRIC_EnvReview

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

_____________________ _______________ _____________________

Initiation + Acceptance



SHARP - Trail Construction - TOML
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Program: Implementation
Program Category: Implementation / Construction

Project Name: SHARP – Trail Construction - TOML
TOML Activity Code: 224

Contractor Code: 901_02_SHARP_Cnstrct_TOML

Project Description:

Efforts to Date:

Scope of Work 19/20:

Deliverables 19/20:
TSMP Citation:

Project Time Frame:

Project Lead: TOML
Funding Source:

Council Approved Budget:  $             100,000.00 
Budget Recommendation:  $             100,000.00 

Matching Funds (Cash): None
In Kind Services/Donations: None

Volunteer Hours: None

TOML Fiscal Year 19/20

SS2: Summer Soft-Surface Trails outside the UGB. Develop new soft-surface 
trails outside the UGB in the Shady Rest, Knolls and Sherwin areas.

Leveraged Resources

Measure R Funds - Capital Project

Pending USFS decision SHARP ID # 7 (part) and SHARP ID #1

Project Information

Project Detail
Outside contractors and other hard-costs in relation to construction of soft 
surface trails and related infrastructure in the Sherwins Region as described in 
the Sherwins Area Recreation Plan (SHARP).
Capital Funds have been allocated for trail construction efforts in the Sherwins 
region.                                                                                                                    
2016/2017:  Begin construction of SHARP ID #13 in June 2017 as part of USFS 
Categorical Exclusion.                                                                                       
2017/2018: Complete construction of SHARP ID's #13 and #18.

Potential for additional Phase 2a projects to be constructed after NEPA/CEQA 
Environmental Analysis and decision. Potential projects include SHARP ID #7 
(part) and SHARP ID #1.



SHARP - Trail Construction - TOML
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Approved Project Name: SHARP – Trail Construction - TOML
TOML Activity Code: 224

Contractor Code: 901_02_SHARP_Cnstrct_TOML

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

Initiation + Acceptance

_____________________ _______________ _____________________



Signage and Wayfinding – Engineering and Hardware - TOML
Updated 19/07/01
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Program: Implementation
Program Category: Implementation / Construction

Project Name: Signage and Wayfinding – Engineering & Hardware - TOML
TOML Activity Code: 224

Contractor Code: 907_02_Sign_EngHrdware_TOML

Project Description:

Efforts to Date:

Scope of Work 19/20:

TSMP Citation:

Deliverables 19/20:

Project Time Frame:
Project Lead: TOML  

Funding Source:
Council Approved Budget: 10,000.00$              
Budget Recommendation: 10,000.00$              

Matching Funds (Cash): TBD
In Kind Services/Donations: TBD

Volunteer Hours: TBD

Potential manufacture and installation of new Trail signs for SHARP Phase II; 
install new pathway maps; manufacture and install new MLTS signs including 
updates needed for Town Loop West and signs identified as broken or missing.

TOML Fiscal Year 19/20

Leveraged Resources

Measure R Funds - Capital Project

G3: Uniform Trail Signage General consistency for signage along multi-use 
paths and soft-surface trails. 

Project Information

Project Detail
Costs to manufacture and install MLTS Pathway and Trail Signs, such as new 
signage or maps, integration of updated signage or maps, new or replacement 
hardware.

2014/2015: TOML Adopts updated Public Works Standards Manual, including 
Section 600 “Trail and Trail Signage Standards”. No updates to MLTS Signage 
and Wayfinding Maps have been undertaken since initial phases of install 
completed in 2012.                                                              
2015/2016: Signs constructed for Sherwins Egress Program. Key Agreements 
process initiated with Public Works.  Messaging created for College Connector 
Path signage.                                                                                   
2016/2017:  Sign/map fabrication and installation for Library College 
Connector Path and Lake George Path.                                                     
2017/2018: Over 100 new Trail signs manufactured and installed; repair of 
damaged Pathway signage as needed.

Analysis and documentation of costs to manufacture and install MLTS Pathway 
and Trail Signs, such as new signage or maps, integration of updated signage or 
maps, new or replacement hardware.



Signage and Wayfinding – Engineering and Hardware - TOML
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Approved Project Name: Signage and Wayfinding – Engineering & Hardware - TOML
TOML Activity Code: 224

Contractor Code: 907_02_Sign_EngHrdware_TOML

Project Initiation Date: July 1, 2019
Project Initiation Attest by 
MTC Committee + Project 

Lead/Contractor:

Project Acceptance Date:
Project Acceptance Attest 
MTC Committee + Project 

Lead/Contractor:
TOML MLR Project Lead/Contractor

TOML MLR Project Lead/Contractor

_____________________ _______________ _____________________

Initiation + Acceptance

_____________________ _______________ _____________________



P.O. Box 8562 •  126 Old Mammoth Road Ste. 107 
Mammoth Lakes, CA 93546 

(760) 660-4948
mammothlakesrecreation.org 

MTC Meeting Schedule 
July 2019 – August 2020 

Updated: July 2019 

§ July 11, 2019 – Regular/Budget
o Project Initiation Sheets – Initiate Projects for FY 20/21

§ October 10, 2019 – Special/Budget
o End of Q1  - Reallocation
o Reconciliation for FY 18/19

§ December 12, 2019 – Regular

§ January 9, 2020 – Regular/Budget
o End of Q2 – Reallocation

§ February 13, 2020 – Regular

§ April 9, 2020 – Regular/Budget
o End of Q3  - Reallocation
o MTC Approves Budget for FY 20/21
o (MLR Considers Approval of MLTS Budget at MLR May Meeting)

§ June 12, 2020 – Regular/Budget
o Project Initiation Sheets – Initiate Projects for FY 20/21

§ NOTE: A Special Meeting in July may be necessary depending on TOML Budget Process

§ August 14, 2020 - Regular
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