MAMMOTH LAKES RECREATION (MLR) Board Meeting
Tuesday, February 2, 2016 @ 5:00 p.m.
Town of Mammoth Lakes Town Council Chambers Suite Z
Minaret Village Mall
437 Old Mammoth Road, Mammoth Lakes, CA 93546
NOTE: In compliance with the American with Disabilities Act, if you need special assistance to participate in this
meeting, please call (760) 709-0620. Notification 48 hours prior to the meeting will enable MLR to make
reasonable arrangements to ensure accessibility to this meeting. (28CFR 35.102-35.104 ADA Title II)
NOTE: All comments will be limited by the President to a speaking time of five minutes.

(4pm) Roll Call - Executive Committee Meeting (Danna Stroud, Tom Johnson and Brent
Truax)
1. PUBLIC COMMENTS (On Items not on the Agenda)
2. Approval of Agenda
3. Approval of Executive Committee minutes of January 5, 2016
4. Review Proposed MLR First Draft Business Plan
5. Review of Draft Mammoth Creek Park West Center Prospectus
6. Review and consider approving engagement with the Winter Recreation Summit,
and taking a leading role in producing the event
7. Review of Financial Reports
a. Financial presentation by the Town Manager
b. Review and consider for approval funding to support the development of
TOML & MLR Priority Phase Project Prospectus and Associated Business
Plans
8. Adjournment
(5pm) ROLL CALL
Board Members: Colin Fernie, Tom Johnson, Gary Morgan, David Page, Drea Perry, Teri
Stehlik, Danna Stroud and Brent Truax.

(5:05pm) PUBLIC COMMENTS (On Items not on the Agenda)
(5:10pm) ADMINISTRATIVE ITEMS

1. Approval of Agenda
2. Approve minutes of January 5, 2016 MLR Board Meeting
3. (20 min) “Framework for Sustainable Recreation” presented by Eastern Sierra
Recreation Collaborative
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4. (10 min) Executive Committee report on first draft MLR Business Plan
5. (10 min) Review and consider approving engagement with the Winter Recreation
Summit, and taking a leading role in producing the event
6. (10 min) Review of Draft Mammoth Creek Park West Center Prospectus
7. (5 min) Review and consider for approval funding to support the development of
TOML & MLR Priority Phase Project Prospectus and Assorted Business Plans
8. (15min) Outdoor Events Venue Update – Matrix / Rubric & Criteria
9. Financial Reports
a. TOML Report of December Expenditures
b. MLR Invoice to TOML for Monthly Payment per MLR Contract
c. MLR Budget vs Actuals YTD
d. MLR Balance Sheet

10. (49 minutes) Committee Updates – Status and Next Meeting Date
a. Development / Fundraising : Focus on raising funds
i. (15 min) Committee Presentation
ii. Review and provide input into the Sponsorship Matrix
iii. Review the Leveraged Funding Matrix
iv. Agree to initiate specific fundraising campaigns – CrowdRise platform
b. Allocation : Implementation of the Measure R & U funding cycle
i. (3 min) Update by Chair Stehlik
c. Communications : Develop of communication strategy and outreach plan
i. (10 min) Update by Chair Johnson
d. Mammoth Trails : Represent MLR on the committee and oversee the annual
MLTS budget
i. (5 min) Update by Chair Stroud
e. Performing Arts AdHoc : Working with the Mammoth Arts and Culture
committee
i. (5 min) Update by Chair Page
f.

Reconciliation : Annual review of allocation funding to ensure accountability
i. (5 min) Update by Chair Stehlik

g. Strategy : All members of the Board are members of this committee
i. Development of the MLR Business Plan
h. Nominating Committee : Annually recruit members for board positions
i. (5 min) Update by Chair Truax
i.

Outdoor Event Venue

2

i. (5 min) Update by Chair Morgan

11. Board Member Reports
12. Executive Director Report
13. Town Council Liaison Request for Information Report to the Town Council
REQUEST FOR FUTURE AGENDA ITEMS:
ADJOURNMENT

To the next meeting of the MLR Special Board Meeting on 03.01.16 which will held
in the Town of Mammoth Lakes Council Chambers, Suite Z.
I hereby certify under penalty of perjury under the laws of the State of California
that the foregoing agenda was posted on the Mammoth Lakes Tourism &
Recreation Building outside door not less than 72 hours prior to the meeting dated
January 26, 2016.
________________________________
Rich Boccia; MLR Executive Director
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January 5, 2016, Mammoth Lakes Recreation
Board Executive Committee Meeting Minutes
Town of Mammoth Lakes Offices, Suite Z
Minaret Village Mall, 437 Old Mammoth Road, Mammoth Lakes, CA 93546
ROLL CALL
Danna Stroud called the meeting to order at 4:19 p.m. at the TOML Council Chambers Suite Z, 437 Old
Mammoth Rd, Mammoth Lakes, CA 93546. Present: Tom Johnson, Danna Stroud.
PUBLIC COMMENT
None.
ADMINISTRATIVE ITEMS
1. Agenda Approved
2. Executive Committee Minutes Approved (M Johnson, S Stroud, 2-0)
3. Review of the Strategic Outline.
a. Tom asked a question about who’s seen the document at this point. Johnson also
mentioned that this document should eventually match the deliverable document.
Executive Director Rich Boccia mentioned that this document is to remind the Board and
staff to stay aligned with the direction of MLR 5.0 document. The group also discussed
how this is to keep stay on top of what MLR is working to accomplish, instead of being
dictated to. They also commented on how all of the strategies written before formation
are relevant.
4. Committee Reviewed the “Program of Work” Outline
a. Intended to establish the expectations of staff, without micromanagement: What the
Board will expect to be accomplished.
b. Tom Johnson inquired about specific goals—“milestones” and determining how those
are set. Each element of this document has a committee; Stroud suggested that the
committees are a part of deciding the goals and assisting in accomplishing them.
i. Between now and February each committee get together to review and
establish specific deliverables. Boccia suggested that these deliverables be
presented to Town Council at the second meeting in February.
5. Financial Documents from November are reviewed. Boccia spoke about a conversation with Dan
Holler regarding clarification on the difference between Measure R expenditures and
unrestricted funds. He also mentioned that future events might help generate more
unrestricted funds. There was discussion about how MLR can be contracted for our expertise to
generate funds in the future.
REQUEST FOR FUTURE AGENDA ITEMS
None.
ADJOURNMENT
There being no further business to come before the Board of Directors, the meeting was adjourned at
4:45 p.m.
Respectfully submitted,
Lesley-Anne Hoxie
Executive Assistant, Mammoth Lakes Recreation
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MAMMOTH LAKES RECREATION
2016 DRAFT NON-PROFIT BUSINESS PLAN

Rich Boccia
Executive Director
Mammoth Lakes Recreation, 501(c) (3)
EIN # 47-1070284
PO Box 8562
Mammoth Lakes, CA 93546
Tel: 760-709-0620
Email: rboccia@mammothlakesrecreation.org
mammothlakesrecreation.org
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Mammoth Lakes Recreation
Executive Summary
Our Vision is to be the best alpine recreation community in the country.

In order to achieve this goal, Mammoth Lakes Recreation will focus its efforts and resources on developing
strategic partnerships and shared-use agreements, raising and leveraging capital, and fostering and
implementing a wide but specific range of recreation elements and projects.

Our Mission is to enhance and create premier recreational and cultural opportunities, facilities and programming
for Mammoth Lakes.
The Town of Mammoth Lakes (TOML) has created a process to define and activate a strategy that clearly aligns
and integrates the work of the Non-Government Organizations to achieve sustainable economic security for the
community. This strategic plan outlines four strategic priorities and nine major goals.
• The work of MLR is clearly aligned with TOML strategic priority # 3 – “Enhanced amenities serving
residents and visitors” and major goal #8 –“Integrated sustainable recreation through expanded and
enhanced facilities and programs.”

The Guiding Principles to achieve the vision assumes key partners all working together to make the Mammoth
Lakes region the best alpine recreation community in the United States. These principles are to be used as
overarching guidelines to support a long term and sustainable vision when new ideas, strategies, investments, and
priorities are being considered for implementation. The guiding principles include the following:
•

•

•

•

Stewardship / Management: Recreation can serve as a way to manage and preserve recreation capacity
including existing and new recreation opportunities while stewardship allows for greater education of the
public in their role of resource uses and protection.

Economic Development: The use of recreation as an economic tool is important to improve and grow the
overall local economy. This includes the ability to build upon existing core recreation activities and creates
an overall defendable market position for TOML as a recreation destination for people of all ages and
abilities.

Quality of Life: Recreation is the fundamental pillar of our economy, our community character, and our
quality of life. The quality, breath and unique character of our “recreation product” directly affect the
desirability of Mammoth Lakes as a place to live, work, invest and do business.

Innovation: We want to innovate existing programs in an effort to develop improved recreation
experiences and efficiencies. Our ability to partner with outdoor industry partners, to create think tanks
with diverse stakeholders to imagine the future, to challenge the status quo, and to encourage change in
our community will sustain our economy.
MLR Strategies

Partnerships

New Product/
Experience
Development

Leveraged
Funding

Leadership &
Advocacay

Governance
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Strategy #1 Develop Partnerships
Purpose: Develop partnerships both within the community and outside the community that further support the
vision.

Goals:
a. Identify and engage with entities to create alliances
b. Enter into short and long term agreements with agencies, business and non-profits to maximize resources
c. Create Ad Hoc Committees based on specific projects to increase organic ownership and ambassadorships
Strategy #2 New Product Development / Experience Development
Purpose: Develop new capital projects and experiences that appeal to both local residents and visitors that
enhance their overall experience and their quality of life.

Goals:
a. Partner in the planning and completion of capital projects to include not but limited to the Multi-Use
Facility, the Community Center, the Mammoth Arts and Culture Center, the Mammoth Lakes Trail System,
an Outdoor Event Venue, an Aquatic Center, High Altitude Regional Training, an Inclusive Playground and
assorted niche projects.
b. Identify and engage with recreation trends and industry leaders to position Mammoth Lakes as a model
community for recreation experiences

Strategy 3: Leveraged Funding
Purpose: Develop additional funding for both capital and non-capital projects and programs. This should include
diversifying prospective revenue streams associated with utilization of recreation assets.

Goals:
a.
b.
c.
d.
e.

To support funding projects that are aligned with the mission of the organization
Develop and sustain resources for capital projects and programming
Ensure effective Measure R & U expenditures
Craft working business plans with our partners to secure additional funding sources for projects
Identify and engage potential sponsorships, granting opportunities and strategic alliances

Strategy 4: Provide Leadership & Advocacy
Purpose: Complement Mammoth Recreation and provide leadership in developing destination and recreation.

Goals:
a.
b.
c.
d.

Participate in public policy formation
Promote recreation, arts and culture and their related programming
Advocate at the local, state and federal levels
Develop and operate a communication strategy utilizing multiple channels to maximize community
engagement, fundraising and to support the mission of the organization and advance our vision
Strategy 5: Governance
Purpose: Focus on an effective governance structure

Goals:
a. Ensure continued compliance as a California public benefit corporation with 501(c)(3) tax-exempt status
b. Implement an effective governance system that engages the community through an effective board of
directors
c. Develop and sustain organizational resources and capacity necessary to achieve the mission
re-creation = renewal of strength and spirit
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ORGANIZATIONAL OVERVIEW
HISTORY

The community of Mammoth Lakes is committed to providing a world class recreation experience for the local
community and visitors alike. The Visions for Mammoth Lakes Recreation “is to be the best alpine recreation
community in the country.” To this end, there is a strong awareness that the fundamental purpose of this
commitment is to provide as many possible opportunities for people to “re-create and renew” themselves and find
a greater sense of well-being. In fact, this sense of “re-creation” provides a proper definition and context for the
primary driving concept behind the formation of Mammoth Lakes Recreation (MLR). MLR has been conceived as a
useful and important way to enhance and build on existing recreation assets and opportunities that exist from both
the public and the private sector. When combined and integrated these assets can indeed provide a world class
opportunity to renew oneself and what better place to do so than in beautiful Mammoth Lakes.

Mammoth Lakes Recreation provides an “introduction to the future!” by augmenting the operational capabilities of
Municipal Recreation (MR) through targeted investments and capital growth in an overall approach designed to
foster real value for the community. The combined capabilities of MR and MLR offer the community a canvas to
paint the picture forward to achieve the consensus vision for Mammoth Lakes. Achieving this vision is critical to
realizing a sustainable economy that is resilient in the face of unpredictable weather and climate patterns that may
impact tourism.
Implementing MLR should enhance the contribution of MR to achieving desired community outcomes which
addresses a variety of areas from community health to economic vitality. Prospective outcomes include the
following:
• Increased total user participation in recreation activities
• Increased economic impacts based on target indicators
• Increased user participation from target segments
• Total satisfaction with the recreation experience
• Increase in recreation products to target market segments
• Encouraging a healthy community
• Strengthening the “Mammoth” brand
• Fostering awareness and support for stewardship of the region’s natural resources

SCOPE OF WORK

The Town of Mammoth Lakes Town Council’s Strategic Plan has identified a number of elements with the global
goal of creating sustainable economic security for the community.

The town plan identifies four strategic priorities:
• Enhance Our Recreation Based Economy
• Develop a Comprehensive Community Plan
• Enhance Amenities Serving Residents and Visitors
• Effective Municipal Services

The town plan also identifies nine specific goals as aligned with the strategic priorities and the work of Mammoth
Lakes Recreation is focused on goal #8:
• Integrated sustainable recreation through expanded and enhanced facilities and programs
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ECONOMIC DEVELOPMENT
Economic development can be defined as efforts that seek to improve the economic well-being and quality of life
for a community by creating and/or retaining jobs and supporting or growing incomes and the tax base.
The Town of Mammoth Lakes Destination Resort Community and Economic Strategy document that was
updated in March, 2012, recommended that the “town focus on a limited number of high-level initiatives.”
1. Tourism - filling beds during mid-week and shoulder seasons
2. Destination Resort - place-making and securing guest venues and facilities
3. Feet First - mobility improvements
4. Recreation - planning and building trails and recreation facilities
5. Sustainability - conserving our natural resources
6. Air Service – providing commercial air service
7. Economic Development – assisting all of our local businesses and,
8. Organizational Effectiveness and Community Engagement – a market focused government

MLR has a number of elements in their portfolio which are outlined as follows:
• Arts & Culture = annual programming for an event that has a longer life cycle
• Committed Event = a one-time vent that people plan to travel to Mammoth to participate in
• Community Building Events = a one-time event that people may have traveled to town or were
introduced to once in town
• Infrastructure = items that are necessary to support the events
Arts & Culture
SCT Children’s Theater

SCT Shakespeare in the
Woods
Mono Arts Council
ML Repertory Theater
Chamber Unbound
ES Symphony

Committed Event
Motocross
Bluzapalooza
Kamikaze

Half Marathon
Gran Fondo
ML Trails System

Community Building
MLF Wine & Food Walk
Smokeyard Reggae
Festival
Villagefest

Margarita Festival
Rock N Rye
Oktoberfest
Freedom Mile
4th of July Parade
Thanksgiving Day Turkey
Trot
Kids Fishing
Mammoth Jazz
Gimme Shelter Carnival
Burger Battle
Mammoth Roots Festival
Youth Talent Show
Eco Friendly Music
MCF Mountain Bike Club

Infrastructure
Multi-Use Facility
Ice Rink
Community Center

Mammoth Arts & Culture
Center
Outdoor Event Venue
Convention Center
Aquatic Center
Field House
Whitmore Sports Complex
Trolley Service
Equipment
Programming - ActiveNet
Administrative Costs
Environmental Reviews
Conceptual Designs
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As aligned with our portfolio, MLR has created a Capital Infrastructure Strategy that the Town of Mammoth Lakes
Town Council approved on December 16, 2015.
The listing of projects is as follows:

Implementation Phase –This is where visions and plan become reality. This is the logical conclusion after
evaluating, deciding, visioning, planning, applying for funds and finding the financial resources for the project.

Priority Phase – There has been substantial work associated with this project, as well as planning history,
partnership, funds committed and general community buy-in, that would deem it as an appropriate project to
recommend moving forward or a priority need as defined by the Town Council.

Development Phase – There is substantial community and MLR interest in developing these projects, but further
work is required in order to move into the priority phase; appropriate task forces to be convened immediately in
order to perform due diligence on potential locations, funding and partnerships, business plans, in order to
package projects for further priority consideration.
Sideline– These are projects that have been deemed important for consideration, but there is a need to further
defines the scope of work and/or to identify appropriate funding and entity leadership for the project to be
elevated to the development or priority phase. The projects listed in this category appear to not be eligible for
Measure R & U funding.
Implementation Phase

Priority Phase

Development Phase

Sideline

Community Complex
• **Ice Rink /Multi-Use
Facility
• Community Center
Inclusive Playground
Complete Trails End Park

**Aquatic Center /
Whitmore & Snowcreek

“Other” Park or
Playground Projects

Mammoth Arts & Culture Center

Hayden Cabin Historical
& Interpretive District
**Field House / Indoor
Sports Complex
**Biathlon Center

Municipal
Wayfinding &
Signage

Mammoth Lakes Trail System
Master Plan Implementation
Outdoor Events Site

** = Elements of High Altitude Training

**The Whitmore
Complex / Track &
Fields

MAMMOTH LAKES TRAILS SYSTEM

The 2011 adopted Town of Mammoth Lakes Trail System Master Plan (TSMP), which included the Sherwins Area
Recreation Plan (SHARP) and a programmatic CEQA compliance analysis, provided recommendations for the
addition of new trails, paved pathways, signage and wayfinding and associated amenities along with suggestions
for other infrastructure improvements such as sidewalks, crosswalks, bus stops, bike lanes, bicycle parking, and
summer and winter trail maintenance.
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The vision for the system as cited by the TSMP is: “an integrated system of infrastructure and programs that
support recreation and mobility simultaneously, by seamlessly connecting homes, hotels, businesses, recreation
nodes and backcountry experiences.” A Trails Coordinator was recently employed as a jointly funded position to
serve in the capacity as the intermediary between the Town of Mammoth Lakes and the Inyo National Forest
System to begin implementing projects from the TSMP.

There are three defining land-use boundaries cited from the Town’s 2007 General Plan are used in the TSMP – the
Urban Growth Boundary (UGB), the Town Boundary and the Planning Area. The key element of the proposed
Mammoth Lakes Trails System (MLTS) is the vision it created for integrating the human and natural environments
across these three land-use boundaries. Per the TSMP, the idea of “trails and public access” as it applies to the
MLTS is comprised of the following three key elements:
•
•

•

•

A system of sidewalks, on-street bicycle facilities and paved trails within the UGB forms the nucleus of the
MLTS. This trails network within the UGB includes very limited soft-surface trails.

A system of soft-surface summer and winter trails and backcountry recreational opportunities outside the
UGB but within the Town boundary. The area within the Town Boundary includes the Sherwins Area, the
Lakes Basin, Shady Rest and most of Mammoth Mountain Ski Area. The majority of the land in this area is
administered by the U.S. Forest Service/Inyo National Forest

The Planning Area (sphere of influence) covers approximately 125 sq. miles and includes destinations such
as Reds Meadow, Devils Postpile National Monument, the John Muir Trail and Pacific Crest Trail. Mammoth
Lakes serves as a key point of access and egress for users of these amenities.
NOTE: many areas of the MLTS are also part of a larger trails system managed by the Inyo National Forest
and as such, there are mechanisms such as MOU’s and Special use Permits to execute with the federal
agency in order to coordinate efforts related to the MLTS.

These are the projects that the Mammoth Trails Committee is currently working on:
•

•

•

Mammoth Lakes Basin (LABSS) and Sherwin Area Recreation Plan (SHARP) are two specific areas where
work is underway to implement projects. Through the Mammoth Trails Committee, additional projects in
these areas will continue to be identified and proposed for future implementation. These two areas are
important elements for establishing MLTS connectivity (between the UGB and the Town Boundary),
experiences, and as visitation to these areas continues to grow there is a need to establish sustainable
activities and experiences to preserve and protect the natural resource.

Additional partners in this work are the Mammoth Lakes Trails and Public Access Foundation, Friends of
the Inyo, local and regional mountain bike clubs, snowmobile groups, motorcycle and 4WD clubs, Nordic
clubs, ESIA, and other organized user groups.

The Mammoth Lakes Town Council took action on December 15, 2015 to enter into a Challenge Cost Share
Agreement with the USFS and the allocation of $80,000 earmarked for summer 2016 summer trails
maintenance programs.

A database is being developed that is inclusive of all trails related projects and will provide MLR with the
opportunity to create a long-term budget that will be used by the Mammoth Trails Committee (MTC) to develop a
prioritized action plan and budget for the implementation of projects from the TSMP. These documents will be
forwarded to the MLR Board in early 2016 for consideration. The Town Council has authorized $300,000 from
Measure R per year, through FY 2016-17 for this work. The Mammoth Trails Committee has a current FY 2015-16
budget of approximately $560,000 that is being used for a number of identified trails related projects for
completion in this current fiscal year.
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SPECIAL FUNDING ALLOCATIONS

Mammoth Lakes Recreation is responsible for the allocation of the Measure R & U funds to support a number of
projects.

Measure U
The Measure U or “Mammoth Lakes Mobility, Recreation, Arts & Culture Utility Users Tax Ordinance” was adopted
by the Mammoth Lakes Town Council on March 17, 2010, and approved by the voter of the Town of Mammoth
Lakes on June 8, 2010.

The Measure U Ordinance (No. 10-04) states: “On or after July 1, 2011 all proceeds of the tax and imposed
hereunder shall be accounted for and paid into a special fund designated for the use by the Town of Mammoth
Lakes, and used only for the following purposes: Planning, construction, operation, maintenance, programming
and administration of facilities and projects for Mobility, Recreation, Arts & Culture. Such tax proceeds shall not
supplant existing funds used for the purposes set forth above.”

Measure R
The Measure R is a financing vehicle for the creation of additional and/or the improvement of existing recreation
opportunities for residents and visitors of Mammoth Lakes. It provides the means to prioritize parks, trails,
recreation needs and to allocate funds accordingly with the goal to improve the visitor experience, enhance the
quality of life for local residents, and to achieve a sustainable year-round economy.

The Measure R of “Mammoth Lakes Recreation, Trails and Parks Initiative” Ordinance No. 08-01 was adopted by
the Mammoth Lakes Town Council on February 20, 2008, and approved by the voters of Mammoth Lakes on June
3, 2008. The Ordinance imposed a Transactions and Use Tax in the amount of one-half percent for the purpose of
funding Recreation, Trails and Parks.

Measure R is a special fund designated for use by the Town of Mammoth Lakes only for planning, construction,
operations, maintenance, programming and administration of all trails, parks and recreation facilities managed by
the Town of Mammoth Lakes without supplanting existing parks and recreation facility maintenance funds.
The Mammoth Lakes Town Council took action on December 2, 2015 to allocated Measure U and R funds for the
following projects through two categories:
• Direct Funding – a funding allocation to an organization to support their program
• Direct Funding with Repayment – a funding allocation to an organization to support their special event. If
that organization makes a profit on the event they are required to repay the Town up to the amount that
was provided by MLR. This is aligned with the town’s policy on the gift of public funds.
Direct Funding

Sierra Classic Theater – Mammoth Lakes Children’s Theater
Sierra Classic Theater – Shakespeare in the Woods
Mono Arts Council – Mammoth Visual Arts Programs & Events
Mammoth Lakes Repertory Theater – 2015/2016 Season Programming
Chamber Music Unbound – Music Festival, Felici Trio Winter Concerts, Music School
Eastern Sierra Symphony – Sierra Summer Festival
ActiveNet – Town of Mammoth Lakes
Special Events Trolley - Town of Mammoth Lakes
Administration of Special Events and Event Programming -TOML
Special Event Equipment - TOML
Mammoth Mountain Community Foundation - Mountain Bike Club
Allocation

Measure U

$3150
$2650
$20,000
$67,500
$9500
$6800

$24,000
$7220
$2500
$8000
$151,320

Measure R

$3000
$2500

$5500
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Direct Funding with Repayment

Smokeyard – Mammoth Reggae Festival
Clocktower Celler, LLC – Oktoberfest Mammoth
Lakanuki Enterprises, LLC – Rock N Rye
Mammoth Roots Fest 2016 – Fathead Productions
Mammoth Lakes Foundation – Mammoth Food & Wine Experience
Villagefest - Villagefest
Black Diamond Foods, LLC – Mammoth Margarita Festival
Kids Fishing Festival
395 Burger Battle
Mammoth Jazz
Mammoth Rocks & A Taste of the Sierras
Mammoth Community Foundation Kamikaze Games

Measure U

$10,000
$12,000
$10,000
$12,000
$10,000
$10,000
$8000
$2160
$3600
$10,000
$7920
$18,000
Allocation $113,680
Total Allocation $265,000

Measure R

$5500

ADVOCACY

The most effective advocacy work happens when groups and coalitions know where they stand and can leverage
their organizational strengths to work for social change. Mammoth Lakes Recreation understands the challenges
of recreation today and that the benefits to American society that outdoor recreation and the arts provide are
needed more today than ever before.
•

•

•

•

America spends $3.8 trillion on medical health care. Overweight, obesity, and physical inactivity are major
risk factors for chronic diseases such as diabetes, cardiovascular disease, and cancer. Physical activity is an
integral part of a healthy lifestyle, and recreation is the natural solution – a disease prevention solution –
and part of the nation’s existing wellness infrastructure.

The economic base of many communities is shifting as industries consolidate and relocate, and service and
experience businesses rely on recreation opportunities for their customers and as quality of life attractions
for employees.
Population growth and land development demand more environmental services from a decreasing and
fragmented land base, yet people become less familiar with, and respectful of, natural landscapes and
historic sites every year.

The increasingly urbanized and technology focused American population, including children, are losing
touch with the contributions of public lands to the basic resources that affect their lives. Americans sense
of place and national identity can be enhanced by experiencing historic sites and landscapes that represent
the abundant natural and cultural heritage of the nation.

At the same time, there are unprecedented challenges to providing quality recreation:
•

•

Demographic shifts and lifestyle changes have greatly affected demand for recreation on National Forests
and Grasslands. With 80% of our population living in cities, our country is the most urban it has ever been.
For many, the only exposure to the natural environment is what they see on television and computer
screens. Others find our existing recreation facilities and programs not in line with their cultural traditions.
Growth of the retiree communities and other population shifts has created population centres close to
many public lands. This has resulted in many of our forests being enjoyed as regional and municipal parks
adding additional strain on visitor facilities, services, and natural settings.
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•
•
•

The condition of our recreation and heritage assets has steadily diminished, resulting in a ballooning
backlog of maintenance needs for recreation facilities, trails, and roads.
Unmanaged recreation has contributed to degraded recreation settings, damaged heritage sites,
unacceptable resource impacts, and conflicts between users.

Natural economic conditions and mounting financial demands underscore the inadequacy of traditional
funding sources to meet growing needs, yet user fees and private sector involvement to deliver services
remain controversial to some.

Mammoth Lakes Recreation will advocate at the local, state, regional and nation level to support these principles:
1.
2.
3.
4.
5.
6.
7.

Connecting people with their natural and cultural heritage
Recreation activity in the great outdoors promotes healthy lifestyles
Sustainability underlies all program decisions
Community engagement is essential
National Forests and Grasslands are part of a larger landscape
Recreation is integrated into the larger agency mission
Arts and Culture enrich the lives of people of all ages and abilities

We must now begin with a strong sense of urgency and a single minded determination to embrace the needed
changes to achieve our mission - to enhance and create premier recreational and cultural opportunities, facilities
and programming for Mammoth Lakes.

FUNDRAISING

Mammoth Lakes Recreation has formed a capital development committee which is comprised of several
experienced fundraisers. Many donors will want recognition in exchange for their contribution. We plan to
provide them with a variety of naming and recognition opportunities, commensurate with their level of giving.

Our capital campaign is underway. We have identified key community members who may be willing to make
donations. Securing these donations will generate enthusiasm from others, helping to induce more community
support. Part of the value of this approach is that with very donation, other potential donors realize the feasibility
of the end goals, making them more likely to contribute.
Mammoth Lakes Recreation has launched a “250 Club.” The purpose of this initial fundraising initiative is to
demonstrate community support for the new facility, particularly from our user groups. The goal is to raise
$250,000 through pledges of $250 from 1000 individuals and businesses.
All of these project partners will be recognized through a variety of ways:
• Branding of their corporate logo
• Media releases
• Naming rights of the project
• Printed material with their logo
• Community newsletters with promotional material highlighting funders contributions
• Signage at the project site
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An Example of a Priority Phase Project
An Element of the Project Prospectus
Mammoth Creek Park West Center Fundraising Goal
$1,000,000
Quantity

Sponsorship
Level

Gift Amount

Total

% of Total

1

Platinum

$250,000

$250,000

25%

10

Silver

$25,000

$250,000

25%

2

Gold

100
100

Bronze

NATIONAL LANDSCAPE

Friends

$100,000
$2500
$500

$200,000
$250,000
$50,000

20%
25%
5%

Outdoor recreation is a larger and more critical sector of the American economy than most people realize. As a
multi-dimensional sector, the outdoor industry pumps $646 billion in direct spending into the American economy
and fuels traditional sectors like manufacturing, finance, retail trade, tourism and travel.

Furthermore, 6.1 million American lives directly depend on outdoor recreation. As the globally recognized leader
in outdoor recreation, America is poised to drive an industry that offers a diversity of rewarding and highly skilled
career opportunities for people today and into the future.

Supporting the outdoor recreation economy are our nation’s public recreation lands and waters. Not only is access
to quality places critical to our businesses, it is fundamental to recruiting employers and at the heart of healthy and
productive communities. Open spaces and recreation areas are magnets that draw after-work activity and tourists
alike.

Most importantly, the outdoor recreation economy can continue to be a growing generator of jobs and an economic
powerhouse if we manage and invest in America’s parks, waters, amenities and trails as a national outdoor
recreation system designed to reap economic dividends for America. The continued growth and success of this
great American industry hinges on outdoor recreation opportunities for everyone.
Take a step back to look at the larger picture. Every year American’s spend $646 billion on outside recreation – on
gear, jobs, supports communities, generates tax revenue and helps drive the economy. We are realizing that
throughout this country people realize that recreation and open spaces attract and sustain families and businesses,
create healthy communities and foster a high quality of life.
In California alone outdoor recreation generates:
$85.4 billion in consumer spending
732,000 direct California jobs
$27 billion in wages and salaries
$6.7 billion in state and local tax revenue

A balanced, healthy economy is not an either or choice!
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THE TOWN OF MAMMOTH LAKES LANDSCAPE

The first people to inhabit the vicinity of Mammoth Lakes were the Mono people. Evidence declares that they have
been living in the area for thousands of years. They settled in the valley but walked to other places when trading
with different tribes.

The European history of Mammoth Lakes started in 1877, when four prospectors staked a claim on Mineral Hill,
south of the current town, along Old Mammoth Road. In 1878, the Mammoth Mining Company was organized to
mine Mineral Hill, which caused a gold rush. By the end of 1878, 1500 people settled in the mining camp
called Mammoth City. By 1880, the company had shut down, and by 1888, the population declined to less than 10
people. By the early 1900s, the town of Mammoth was informally established near Mammoth Creek. The
economics of the original town was based on logging and tourism. The first post office at Mammoth Lakes opened
in 1923.
The Town of Mammoth Lakes was incorporated on August 20, 1984. The town is a general law city and has a
council-manager style of government.

The Mammoth Lakes Town Council consists of five councilmembers, with each member serving a staggered four
year term. The mayor is the presiding officer at council meetings. The mayor is selected on an annual basis by a
rotational system.

In 2004, the Mammoth Ski Museum opened in town. The museum featured many vintage artifacts, photographs,
and posters. A movie documenting the life of the founder of the ski resort (Dave McCoy) and those of early famous
skiers in the area is shown. In 2010, photographs taken by Dave McCoy were featured in an exhibit at the museum.

In 2008, after a jury trial, the Mono County Superior Court entered a $43 million judgment against the Town of
Mammoth Lakes for breach of a development agreement. The California Court of Appeal, Third District, affirmed
the judgment in December 2010, and the California Supreme Court declined to hear the appeal on March 23, 2011.
On Monday July 2, 2012, Mammoth Lakes filed for bankruptcy in the face of the judgement. Later the same year, the
bankruptcy was dismissed as a result of a settlement between the town and their largest creditor.
Mammoth Lakes is a town in Mono County, California; the county’s only incorporated community. It is located 9
miles northwest of Mount Morrison, at an elevation of 7,880 feet. The population was 8,234 at the 2010 census, up
from 7,093 at the 2000 census.
Town of Mammoth Lakes Combined Fund Statement FY 15-16
Funds
General Fund
Administration
Police Department
Recreation
Parks Maintenance
Engineering
Community Development
Airport
Public Works – Gas Tax 210
Tourism & Marketing
Transportation / Transit
Workforce Housing
Long Valley Pit
Local Transportation Commission
Drug Enforcement

2015-2016 Appropriation
$18,928,804
$17, 725,495
$3,593,899
$547,368
$564,480
$490,260
$1,378,410
$1,547,844
$3,423,335
$2,265,207
$1,025,691
$1,631,852
$5000
$194,000
$0
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Assessment Districts
Capital Projects
Comprehensive Leave
Debt Service / Capital Fund
Employee 125 Plan Insurance Benefits
Measure R (016) Sales Tax
Measure U (017) Utility User’s Tax
Mello Roos (858)
Public Art Fund
Vehicle Services
Tourism Business Improvement District
Total Appropriation

$577,618
$1,761,950
$163,790
$2,706,332
$260,895
$849,168
$272,205
$335, 861
$0
$1,390,488
$3,900,000
$41,240,041

GENERAL FUND REVENUE
Revenues by Type / Source
General Fund 001
Total Transient Occupancy Tax (TOT)
• Undedicated @ 8.5% = $7,584,615
• Dedicated to Tourism @ 2.5% = $2,230,769
• Dedicated to Housing @ 1% = $892,308
• Dedicated to Transit @ 1% = $892,308
Business Tax – Dedicated to Tourism
Property Tax
* In Lieu of VLF (ERAF Related)
Sales Tax
Triple Flip Back Fill (ERAF Related)
Franchise Fees
Interest on Investments
Administrative Service Fees
Charges for Services
Intergovernmental Revenues
Miscellaneous Revenue
Regular General Fund Revenues
•
•
•

2015-16 Budget Adoption
$11,600,000

$250,000
$2,516,000
$761,400
$1,730,000
$220,000
$790,000
$10,000
$60,000
$123,300
$3500
$380
$18,064,580

VLF = Vehicle License Fee
ERAF stands for Educational Revenue Augmentation Fund. It was created by the state legislature in 1992, with
formulas established in 1992-93 and 1993-94 to permanently shift funds from counties, cites, and special districts
to ERAF. The state uses this fund to reduce their obligation to the schools.

A part of the 2004 State Budget package, the Legislature adopted a swap of vehicle license fee (VLF) backfill
revenues to cities and counties for a new allocation of ad valorem property tax revenue. The legislation
included: • a permanent reduction of the VLF rate from 2% to 0.65% • the elimination of the $4.4 billion
VLF backfill from the state general fund and the • replacement for each city and county in FY2004-05 of the
lost VLF with a like amount of property taxes.
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OUTREACH/COMMUNICATIONS PLAN

The purpose of this Communication Plan is to present a framework on how we will communicate as an
organization with the community. The community is comprised of two types of stakeholders:
•
•

Internal
• Staff and the MLR Board of Directors
External
• Parents, businesses, civic groups, religious groups, elected officials, second home owners and other
members of the community
Vision
To be the best alpine recreation community in the country

Objective:
Our objective is to improve internal and external communication systems with the goal of creating open, two-way
communication between all members of the Mammoth Lakes community.

1. Clarify or flow of information
• Distribute organizational charts to all stakeholders (internal & external) showing decision-making process,
reporting, and accountability structure.
2. Provide ongoing training and support for staff and board members in effective communication
techniques
• Provide continuing training sessions as part of staff and board meetings on how to communicate our
message
• Supply staff and board members with public relations fact sheets and other easy-to-use communications
tools as needed when issues arise
• Create quick, web-based form for the board to utilize when reporting an upcoming event for the public
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3. Provide regular information about the organization
• Distribution of the Weekly Sunday Board Communique which is copied to staff and board of directors via
email
• Distribute information from meetings on a need-to-know basis
• Distribute all external publications and news releases to all staff, board members and the community via
email, website and social media
• Issue short, bulleted FYI sheets to staff, board members and the community when there is urgent news that
needs to be shared via email, website and social media
• Actively engage the public in board meeting, public meetings, workshops and informal settings as aligned
with the work of the organization
4. Create a system to encourage the flow of information from the community to the organization
• Encourage community members to sign up for our organization's interested parties list
• Conduct electronic surveys to collect data about our priorities
• Offer informational meeting opportunities to receive feedback
5. Publish and distribute informational pieces
• Annual “State of the Organization” – to be distributed via email, website, and social media sites
• Post information on the MLR website and social media sites
6. Communicate with civic, community and religious groups
• Include groups in mailings and provide opportunities for signing up for MLR’s interested parties list
• Attend community meetings as needed to provide and gather information
• Provide communication materials to key leaders
• Develop partnerships with community groups and organizations
• Develop partners and programs that will support the work of our mission
7. Visibility in the community (Board & Staff)
• Attend community organization meetings
• Encourage participation in the local service clubs
• Host Community Town Hall Meetings and Summits when appropriate
• Encourage board members and staff to share the good work of the organization
• Seek business partnerships
8. Promote the successes of Mammoth Lakes Recreation
• Produce Public Service Announcements highlighting the successes of the organization
• Distribute press releases and host recognition events
Strategies:
1. Keep communications simple
• Use clear, concise and non-institutional language for all general publications
• Vary the types and level of communication to target diverse audiences
• Translate communication pieces when appropriate for various language groups
• Use bullet points when appropriate
• Highlight messages in the title
• Proofread all documents with a second set of eyes prior to distribution
2. Create information sheets
• Create information sheets on the “hot” topics for distribution
• Have these sheets available on the web site for quick reference
• Create a consistent template for these information sheets
3. Communicate face-to-face
• The more difficult the situation the more important it is to communicate face-to-face
• Make phone calls as appropriate to stay ahead of the curve
• Encourage staff to relay messages through personal interaction when appropriate
4. Emphasize guest service
• Guests and visitors must leave with an answer to their concern or question
• Never be dismissive
• Actively listen to understand the message beyond the words
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5. Train staff and board members
• To understand what they say to friends, neighbors and people in the community, and the impact
their words have on the perception of MLR in the community
• Engage front line staff in the conversation, and make sure they have access to the “hot” topics
immediately as they are the best link to the community
6. Develop relationships with our community
• Develop relationships with the business community and the Chamber of Commerce
• Ask for their input about what our organization can do for you?
7. Study the media
• Pay attention to the stories in the local newspapers
• Note which people are generally used as a source of information
• Develop relationships with editors and reporters
8. Prepare our messages
• Study issues that are facing recreation and be prepared to respond with information sheets
• Develop responses on how these issues affect our community
• Avoid technical jargon by keeping it simple and using quotable sound bites when appropriate
• Prepare stories in the format that match those used by the local media

OPERATIONAL PLAN

An Operational Plan is a detailed plan used to provide a clear picture of how a team, section or department will
contribute to the achievement of the organization’s strategic goals.
Key Result Area #1 – Development Partnerships - Develop partnerships both within the community and outside the
community that further support the vision.
Goals
Timeframe
Person Responsible Budget
Other Resources
Created working ad hoc
Committee
MLR ED
committees to support the
meetings started in
development of the Priority
July, 2015 and
Phase Projects
continue such as
Mammoth Arts and
Culture, Outdoor
Event Venue
Allocations Committee provided Fall 2015
MLR Allocations
$270,000
$270,000 for event
Committee
programming and special events
Explore USOC High Altitude
Winter 2016
MLR ED
Training Site Certification for the
Mammoth Lakes Region
Explore partnership options with Winter 2016
MLR Staff
the local outdoor retailers to
MLR Board
support the priority phase
projects
Create a Fall Colors Festival after Winter 2016
MLR Staff
Labor Day and prior to
Halloween
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Key Result Area: #2 – New Product Development / Experience Development - Develop new capital projects and
experiences that appeal to both local residents and visitors that enhance the overall experience and quality of life.
Goals
Timeframe
Person Responsible Budget
Other Resources
Partner in the development of
July 2015 through
MLR Staff
$7.2 million
the new Mammoth Creek Park
October 2017
MLR Board
West Center
Take the lead with the Outdoor
Winter 2016
MLR Staff
Event Venue parcel location
MLR Board
Engage with the Mammoth Arts
July 2015 through
MLR Staff
and Culture Center Leadership
December 2018
MLR Ad Hoc
Team to move this project
Committee
forward
MLR Board
Continue to explore private /
Winter 2016
MLR ED
public partnerships with between
MLR Ad Hoc
the Town of Mammoth Lakes and
Committee
the Snowcreek Athletic Club
Continue to build relationships
Winter 2016
MLR Trails
$80,000
with the USFS and the ability to
Coordinator
enter into Challenge Cost Share
MTC Committee
Agreements and Special Use
TOML Staff
Permits for specific projects
MLR Staff & Board
Town Council
Key Result Area #3 – Leveraged Funding - Develop additional funding for both capital and non-capital projects and
programs. This should include diversifying prospective revenue streams associated with the utilization of recreation
assets.
Goals
Timeframe
Person Responsible Budget
Other Resources
Develop Project Prospectus
MCPW completed
MLR Staff
$1200
Graphic Designer
by 03.02.16
Develop Project Business Plans
MCPW completed
MLR Staff
by 04.01.16
Consistently apply for grant
A minimum of
MLR Staff
funding that is aligned with our
twelve on an annual
projects and programs
basis
Approve Fundraising Strategy
Board approval by
MLR Staff
03.01.16
MLR Board
Approve Sponsorship Packages
Board approval by
MLR Staff
Need to create a
03.01.16 and Town MLR Board
town policy
Council approval by ML Town Council
04.01.16
Raise $50,000 to support the
Initial fundraising
MLR Staff
Trails End Park Project
complete by
MLR Board
08.01.16
Raise $500,000 to support the
Initial fundraising
MLR Staff
MCPW Center
complete by
MLR Board
01.01.17
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Key Result Area #4 – Provide Leadership and Advocacy – Compliment Mammoth Recreation and provide leadership in
developing destination and recreation.
Goals
Timeframe
Person Responsible Budget
Other Resources
Enhance the MLR webpage
Weekly updates
MLR Staff
Timely social media posts
Weekly updates
MLR Staff
Publish press releases
Monthly Updates
MLR Staff
Board and Committee Meetings Monthly
MLR Staff
MLR Committees
MLR Board
Participate in public and private
Monthly
MLR ED
meetings to advocate for the
work of the organization
Collaborate with the Parks and
Monthly
MLR Staff
Recreation Commission, the
Mono County Arts Council and
the Mammoth Lakes Foundation
to support the development of
maximizing program
development
Key Result Area #5 – Governance – Focus on an effective governance structure.
Goals
Timeframe
Person Responsible Budget
Ensure the organizations tax
Monthly mandates
MLR Staff
exempt status
Ensure compliance with the
Mandated 72 hour
MLR Staff
Brown Act for all board and
notice for all
committee meetings
meetings
Collaborate with public and
On-going
MLR Staff
private agencies as partners
MLR Board

Other Resources
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MILESTONES

A Milestone is a tool used in project management to mark specific points along a project timelines. These points may
signal anchors such as a project start and finish, a need for external review or input and budget checks, among others.

Project

Town Council Approved MLR
MLR legal entity established
Seating of Founding Board
Employment of Executive Staff
Website Launching
Create MLR Brand
2016 Special Events Allocation
Top Tier Capital Projects

Challenge Cost Share Agreement
Trails End Park Project
Finalize MLR Business Plan
Finalize Capital Project Specific
Prospectus
Initiate Capital Fundraising
Campaign Goal to raise $1 million
by June of 2017
Trails End Park Grand Opening
Completion of 30 miles of Trails
Maintenance
Mammoth Creek Park West Center
Grand Opening

Grand Opening of Outdoor Event
Venue
USOC High Altitude Training Center
Certification for Running and
Bicycling

Date

01.27.14
07.01.14
10.01.14
07.01.15
11.01.15
12.01.15
12.02.15
12.15.15

12.15.15
01.20.16
03.01.16
03.01.16

Budget

Responsible Party

Town Council
State of California
MLR Founding Committee
MLR Board
Communication Committee
Communications Committee
MLR & Town Council
MLR & Town Council

$1500
$3500
$270,000.
$10 million

$80,000
$145,000

MTC, MLR & Town Council
Town Council
MLR ED & Board
MLR ED & Board

04.05.16
09.01.16
10.01.16
10.31.17
08.01.17
07.01.18

MLR ED & Board
$80,000

$5.5 million

Town of Mammoth Lakes
MTC & Trails Coordinator
MLR Board , Recreation
Commission and Town of
Mammoth Lakes
MLR Board and Town
Council
USOC

CORPORATE & NGO PARTNERSHIPS

MLR will continue to develop partnerships both within and outside of the community to support the mission of the
organization.
Name of the Organization
Mammoth Lakes Tourism
Mammoth Lakes Foundation
Mammoth Lakes Chamber of Commerce
Mono County Arts Council
Mammoth Lakes Trails & Public Access
Friends of the Inyo

Type of Organization
NGO
Non-Profit
Non-Profit
Non-Profit
Non-Profit
Non-Profit

24

20

OPERATIONAL BUDGET / 2015-2016
INCOME

Budget

Direct Public Support
Corporate Contributions
Business Contributions
Individual Contributions
Capital Campaigns / Restricted
Capitol Campaigns / Unrestricted
Government Grants

Budget %

$7500

Notes

Projects
Operations

TOTAL INCOME

$300,000.00
$300,000.00

100
100

Filing Fees
Total

$200
$200

0.006
0.006

Accounting
Legal Fees
MLR Website Development & Maintenance
Graphic Design
Total

$4,000
$2,500
$15,000
$15,000
$36,500

0.013
0.008
0.05
0.05
0.12

Supplies & Equipment
Postage
Promotional Materials
Services Agreement
Telecommunications
Computer Hardware
Computer Software
Technology Support (CBT)
Total

$2,500
$1,200
$7,500
$2,040
$1,860
$2,000
$2,000
$2,500
$21,600

0.008
0.004
0.025
0.0068
0.0062
0.006
0.006
0.008
0.07

D&O Insurance
Liability Insurance
Total

$1,000
$832
$1,832

0.003
0.002
0.006

Salaries
Benefits @ 7%
Payroll Taxes @ 10%
Workers Compensation
Total

$121,960
$8,537
$12,196
$8,000
$150,693

0.406
0.028
0.04
0.026
0.5

EXPENSES
Business Expenses

Contract Services

Office

Insurance

Payroll Expenses

25

21

ORGANIZATIONAL LEADERSHIP
The Mammoth Lakes Recreation Board of Directors is composed of nine members:
• Danna Stroud, Board President
• Tom Johnson, Board Vice-President
• Brent Truax, Treasurer (Liaison to Mammoth Lakes Tourism)
• David Page, Member
• Drea Perry, Member
• Gary Morgan, Member
• Teri Stehlik, Member
• Colin Fernie, Member (Liaison to the Town Council)
• Vacant
Mammoth Lakes Recreation employs two staff members:
• Rich Boccia, Executive Director
• Lesley-Anne Hoxie, Executive Assistant

Mammoth Lakes Recreation is a start-up non-profit that has assembled a working board of directors and the
creation of a number of committees that have assigned board members based on their interest level and skill base.
Committee Name

General Tasks

Allocations

Determine process for the allocating Measure R &
U funds

Development & Fundraising

Reconciliation Ad Hoc
Strategy

Mammoth Trails Committee (MTC)
Communications

Nominating Committee
Performing Arts Center Ad Hoc
Committee

Special Events Ad Hoc Committee
Outdoor Venue Ad Hoc Committee
Aquatic Center Ad Hoc Committee

Secure un-restricted funds

Annual review of R & U funding expenditures

Develop a five year strategic planning document
for the organization
TOML / USFS interface for $300,000 MLTS projects

To create elements of a communication strategy
and the associated plan to support the work of the
organization.
Work with the community to recruit and
recommend new board members on an annual
basis
Engage with Mammoth Lakes Foundation for a
decision to support the project and the appropriate
level of long term funding for operations
Engage the Events Coalition in the development of
special events that are one time animation and
targeted visitor
Engage members of the community to determine
the appropriate town location to construct a year
round outside event venue that could
accommodate up to 7500 guests
Engage members of the community to research an
aquatic venue

Committee Members
(C) Danna Stroud
Tom Johnson
Gary Morgan
(C) Teri Stehlik
Drea Perry
Danna Stroud
(C) Teri Stehlik
Brent Truax
MLR Board
(C) Danna Stroud
David Page
(C) Tom Johnson
David Page
Gary Morgan
(C) Brent Truax
David Page
Danna Stroud
(C) Danna Stroud
David Page
Drea Perry
Brent Truax
Gary Morgan
Gary Morgan

(C) Drea Perry
David Page
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APPENDIX
•
•

SAMPLE CAPITAL PROJECT DONOR PROSPECTUS
OTHER

RB 01.26.16 V1

re-creation = the refreshment of strength and spirit
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MAMMOTH CREEK PARK WEST CENTER
MULTI-USE FACILITY / ICE RINK,
COMMUNITY CENTER & ACCESSIBLE PARK

PLAN YOUR PARK –
TELL US HOW YOU WANT TO PLAY

Rich Boccia, Executive Director
Mammoth Lakes Recreation, 501(c)(3) EIN # 47-1070284
Post Office Box 8562 • Mammoth Lakes, California 93546
(760) 709-0620 • mammothlakesrecreation.org
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PROJECT BRIEF:
The Town of Mammoth Lakes has begun the process to plan, design and construct the Center at Mammoth
Creek Park. The Town has allocated funding for the initial planning, preliminary design and the environmental
documentation effort. The Town has also identified the some level of funding for the project. If approved, these
facilities are planned to be located on Town-owned land within Mammoth Creek Park on the west side of Old
Mammoth Road. The project includes three major components: a multi-use facility/ice rink, complementary
community center, and a playground with accessible components. The anticipated opening date of the
Community Center is October 2017.
The Recreation Commission is the Town Council’s designated lead advisory body for this project and will be
actively engaging the community in assessing the programming needs and space alternatives of the facilities.

The Recreation Commission has identified the following goals for the Center at Mammoth Creek Park:
• To enhance the quality of life for residents of Mammoth Lakes.
• To provide complementary multi-purpose, year-round, indoor and outdoor recreation opportunities
accessible to all residents and visitors.
• To create a venue that encourages and facilitates community social interaction.

MAMMOTH CREEK PARK WEST CENTER

The community will be integrated early in the design process and will have several ways that they can
participate, comment or engage in the process. A project committee has been established that will oversee the
community programming needs-assessment process.

• To provide a ‘recreation destination’ that the entire community of Mammoth Lakes will actively enjoy,
value and ultimately be proud to call ‘Our Park.’
• To provide enhanced and innovative year-round program offerings that promotes ‘healthy and active’
lifestyles for all ages.
• To continue to allow for the passive enjoyment of the park that includes walking paths, open space and
access to Mammoth Creek Park.
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WHAT WILL THE PROJECT ACHIEVE?
It is the intent of the Town to create a ‘recreation destination’ that the entire community of Mammoth Lakes
will actively enjoy, value and ultimately be proud to call their Park. The guiding principle builds from the
“A Town within a Park” concept that will deliver local residents and visitors high-quality complementary
recreation facilities at Mammoth Creek Park. The proposed improvements will be designed to work with the
existing play areas and parking. Complementary programming will promote a degree of excitement, individual
expression, exploration, pleasure, challenge and accomplishment leading to an enhanced quality of life.

FINANCING THE MAMMOTH
CREEK PARK WEST CENTER:
Our capital campaign is underway. We have identified key community members who may be willing to
make donations. Securing these donations will generate enthusiasm from others, helping to induce more
community support. Part of the value of this approach is that with very donation, other potential donors realize
the feasibility of the end goals, making them more likely to contribute.
Mammoth Lakes Recreation has formed a capital development committee which is comprised of several
experienced fundraisers. Many donors will want recognition in exchange for their contribution. We plan to
provide them with a variety of naming and recognition opportunities, commensurate with their level of giving.
The following is a list of naming opportunities as elements of this project:
• The Multi-Use Facility / Ice Rink

• The Community Center

• The structure itself

• The structure itself

• The ice

• The main gathering room

• Seating area

• The smaller gathering rooms

• Entry area

• The concession area

• Restrooms

• The locker rooms

• Adopting a program

• Entry area

• The Accessible Playground

• Restrooms

Mammoth Lakes Recreation has launched a “250 Club.” The purpose of this initial fundraising initiative is to
demonstrate community support for the new facility, particularly from our user groups. The goal is to raise
$250,000 through pledges of $250 from 1000 individuals and businesses.
All of these project partners will be recognized through a variety of ways based on their gift.
• Branding of their corporate logo
• Media releases
• Naming rights of the project
• Printed material with their logo
• Community newsletters with promotional material highlighting funders contributions

MAMMOTH CREEK PARK WEST CENTER

• Elements of the playground

• Signage at the project site
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MAMMOTH CREEK PARK WEST
CENTER FUNDRAISING GOAL:
$1,000,000
QUANTITY

SPONSORSHIP LEVEL

GIFT AMOUNT

TOTAL

% OF TOTAL

1

Platinum

$250,000

$250,000

25%

2

Gold

$100,000

$200,000

20%

10

Silver

$25,000

$250,000

25%

100

Bronze

$2,500

$250,000

25%

100

Friends

$500

$50,000

5%

WHY SHOULD YOUR ORGANIZATION
SUPPORT THIS PROJECT?
Recreation is fun – and so much more! It provides physical challenge, requires development of life-long
skills, provokes interest and inquiry, and inspires wonder, respect and awe of the natural world that we live in.
Recreation contributes greatly to the physical, mental and spiritual health of individuals, bonds family and
friends, instills pride in their heritage, and provides economic benefits to communities, regions and the nation.
Recreation of all kinds has become an essential part of the American culture.
The benefits to American society that recreation provides are needed more today than ever before:
• America spends $3.8 trillion on medical health care. Overweight, obesity, and physical inactivity are major
risk factors for chronic diseases such as diabetes, cardiovascular disease, and cancer. Physical activity is an
integral part of a healthy lifestyle, and recreation is the natural solution – a disease prevention solution –
and part of the nation’s existing wellness infrastructure.
• The economic base of many communities is shifting as industries consolidate and relocate, and service and
experience businesses rely on recreation opportunities for their customers and as quality of life attractions
for employees.

HOW YOU CAN GET INVOLVED:
Take a step back to look at the larger picture. Every year Americans spend $646 billion on outside recreation
– on gear, jobs, supporting communities, generating tax revenue and helping drive the economy. Throughout
this country people realize that recreation and open spaces attract and sustain families and businesses, create
healthy communities and foster a high quality of life.
In California alone outdoor recreation generates:
• $85.4 billion in consumer spending

• $27 billion in wages and salaries

• 732,000 direct California jobs

• $6.7 billion in state and local tax revenue

MAMMOTH CREEK PARK WEST CENTER

• Natural economic conditions and mounting financial demands underscore the inadequacy of traditional
funding sources to meet growing needs.

59% of California residents participate in outdoor recreation each year. Come and play with us in this great
place called Mammoth Lakes and be a part of our larger recreation community where people come to live,
work and play!
The great community of Mammoth Lakes needs your support for this project that will create local amenities
keep Mammoth Lakes competitive with our peer mountain resorts!
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WHY THIS PROJECT NEEDS TO HAPPEN:
The Town has been engaged in finding a permanent location for the Complementary Community Center with
a focus on the operation of an ice rink since 1998. A covered ice rink has been highly anticipated by our skating
and sporting community.
From 1999-2004 the Town operated a seasonal ice rink at the Mammoth RV Park that was well attended, but
escalating operating costs required the Town to find another location for the Facility. In 2007 the Town entered
into a long-term agreement with the Mammoth Unified School District (MUSD) and the Mono County Office
of Education (MCOE) on two acres of land adjacent to the District offices to construct and operate a Multi-Use
Facility. A year-round facility gained momentum in 2007 when the Town was awarded State Park Grants in the
amount of approximately $754,000 to construct a permanent Facility. The grants plus Town funds provided for
the completion of the facility. A planned roof along with other site improvements was not completed due to
escalating costs.
From 2007-2010 the Town operated the ice rink on a temporary basis on leased District property that averaged
over 6,000 skaters per winter. In 2011, Measure R funds contributed to the installation of a permanent ice
rink slab and from 2012 the Town has been operating the Facility year-round as an ice rink in winter and the
Mammoth RecZone (inline/roller skating, skate ramps, volleyball, etc.) in summer. Visitation at the ice rink
peaked at 11,209 in 2011/12 and has averaged approximately 7,000 per year during the four year period.
On October 21, 2015, Town Council accepted the recommendations from the Recreation Commission,
Mammoth Lakes Recreation (MLR) and members of the Ad Hoc Facility Task Force to commence preliminary
design and environmental documentation for the location of community recreation facilities within
Mammoth Creek Park West. This action followed extensive due diligence conducted by Town staff along with
representatives from MLR and the Recreation Commission on a proposed relocation of the Community MultiUse Recreation Facility and the consideration of location options and environmental analysis. This Ad Hoc
Committee worked as a short-term task force for three months to provide options to Council that also included
the determination and investigation of an appropriate and low cost alternative for a temporary shade cover at
the current facility. After extensive research and analysis the consensus of the group was to, a) recommend
the Multi-Use Facility be located at Mammoth Creek Park West with the plan to include a Community Center
as a complementary use, and b) not recommend the installation of a temporary shade structure at the existing
facility, especially considering those funds could be used for the permanent facility.

OUR PARTNERS:
MAMMOTH CREEK PARK WEST CENTER

Mammoth Lakes Recreation has identified a number of partners that will support the development of
programs for people of all ages and abilities.
• The Mono County Board of Supervisors
• The Town of Mammoth Lakes Town Council
• The Town of Mammoth Lakes Parks & Recreation
• The Mammoth Hockey Club
• The Mammoth Lakes Rotary Clubs
• The Mammoth Lakes Lion’s Club
• The Mono County Office of Education
• The Mammoth Unified School District
• A number of local Outdoor Retailers
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HOW DO THESE ORGANIZATIONS
WORK TOGETHER?

TOML
TOWN COUNCIL

MAMMOTH LAKES
TOURISM

MAMMOTH LAKES
RECREATION

MUNICIPAL
RECREATION

MLR will also interface with other key partner organizations including public and private sector organizations
and non-governmental organizations (NGOs) as illustrated below.

PRIVATE
SECTOR

NGOs

PUBLIC
SECTOR

Mammoth Lakes Recreation is a public benefit non-profit organization that is governed by a nine member
Board of Directors that has two employees, an Executive Director an Executive Assistant and an annual operating
budget of approximately $200,000.

MAMMOTH CREEK PARK WEST CENTER

MAMMOTH LAKES
RECREATION

The work of the organization is outlined on our website. We would invite you to review the scope of our work and
the specific projects that MLR is currently leading the charge. (mammothlakesrecreation.org).
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SPONSORSHIP PACKAGES:
Many small towns throughout this country are engaging their communities in planning community
development projects in a variety of creative ways. We need to recognize and value the tremendous energy and
optimism the members of this community bring to local development efforts. The value of building capacity
allows our great community of Mammoth Lakes to grow stronger with lasting bonds that will help us envision
a brighter future where we will foster a thriving community where people can live, raise a family, work and play
for a life time.
And it is with the enthusiastic vision of MAMMOTH GREATNESS we invite you and your organization to
support the Mammoth Lakes Complementary Community Facilities Complex and Accessible Playground.
PLATINUM SPONSORSHIPS $250,000

SILVER SPONSORSHIPS $25,000

• Sponsorship business or family name or logo
prominently displayed in advertisements and
marketing materials:

• Sponsorship business or family name or logo
prominently displayed in advertisements and
marketing materials:

• Naming rights on the facility

• Company logo on email blasts as a Silver
sponsor

• Event promotion and brand engagement
• Business name or logo prominently displayed
in advertisements and marketing materials
• Logo prominently placed on website as a
Platinum sponsor
• Hyperlink to the company website
• Company logo on all email blasts as a Gold
sponsor
• Five company promo 30 second video ads per
month on social media pages
• Placement of company marketing materials at
events
• Speaking opportunities at community events
GOLD SPONSORSHIPS $100,000

• Verbal recognition at events
BRONZE SPONSORSHIPS $2,500
• Sponsorship business or family name or logo
prominently displayed in advertisements and
marketing materials:
• Company logo on email blasts as a Silver
sponsor
• Social media mentions
• Verbal recognition at events
FRIENDS SPONSORSHIPS $500
• Family name as a Friends sponsor on the wall of
the Center
MAMMOTH CREEK PARK WEST CENTER

• Sponsorship business or family name or logo
prominently displayed in advertisements and
marketing materials:

• One company promo 30 second video ad per
month on social media pages

• Company logo prominently placed on the
website as a Gold sponsor
• Hyperlink to the company website
• Company logo on all email blasts as a Gold
sponsor
• Two company promo 30 second video ads per
month on social media pages
• Placement of company marketing materials at
events
• Verbal recognition at events
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WHO IS MAMMOTH LAKES RECREATION (MLR)?
The community of Mammoth Lakes is committed to providing a world class recreation experience for the local
community and visitors alike. The Visions for Mammoth Lakes Recreation “is to be the best alpine recreation
community in the country.” To this end, there is a strong awareness that the fundamental purpose of this
commitment is to provide as many possible for people to “re-create and renew” themselves and find a greater
sense of well-being. In fact, this sense of “re-creation” provides a proper definition and context for the primary
driving concept behind the formation of Mammoth Lakes Recreation (MLR). MLR has been conceived as a
useful and important way to enhance and build on existing recreation assets and opportunities that exist from
both the public and the private sector. When combined and integrated these assets can indeed provide a world
class opportunity to renew oneself and what better place to do so than in beautiful Mammoth Lakes.
Mammoth Lakes Recreation provides an “introduction to the future!” by augmenting the operational
capabilities of Municipal Recreation (MR) through targeted investments and capital growth in an overall
approach designed to foster real value for the community. The combined capabilities of MR and MLR offer
the community a canvas to paint the picture forward to achieve the consensus vision for Mammoth Lakes.
Achieving this vision is critical to realizing a sustainable economy that is resilient in the face of unpredictable
weather and climate patterns that may impact tourism.
Implementing MLR should enhance the contribution of MR to achieving desired community outcomes which
addresses a variety of areas from community health to economic vitality. Prospective outcomes include the
following:
• Increased total user participation in recreation activities
• Increased economic impacts based on target indicators
• Increased user participation from target segments
• Total satisfaction with the recreation experience
• Increase in recreation products to target market segments
• Encouraging a healthy community
• Strengthening the “Mammoth” brand
• Fostering awareness and support for stewardship of the region’s natural resources

MAMMOTH CREEK PARK WEST CENTER

RE-CREATION =
THE REFRESHMENT OF
STRENGTH AND SPIRIT
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Rich Boccia, Executive Director
Mammoth Lakes Recreation, 501(c)(3) EIN # 47-1070284
Post Office Box 8562 • Mammoth Lakes, California 93546
(760) 709-0620 • mammothlakesrecreation.org
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Mammoth Lakes Recreation
Agenda Action Sheet

MLR Meeting Date: February 2, 2016

Date Prepared: January 20, 2016

Prepared by: Rich Boccia
Title:

Extension of Graphic Artists Contract

Agenda:

Executive Agenda Item 7b and General Board Agenda Item 7

Recommended Motion:
It is recommended that the MLR Board of Directors approve the extension of the already approved contract for
Graphic Artists Services with “lot 42 design” for additional contract hours at $50 per hour not to exceed 20
hours.
Background Information:
The MLR Board of Directors has created a Communications Committee as an element in the development of a
communication strategy and a communication outreach plan. The MLR Board provided direction to the MLR
staff to engage in the request for quote process at the June 29, 2015 Board of Directors meeting.
A number of qualified graphic artists responded to the request for quote with the board taking action to approve
a contract with “lot 42 design” as the services provider. The contract was approved at the August 31, 2015 MLR Board of
Directors meeting and the services agreement was executed on September 14, 2015.
The scope of the work is outlined as follows:
EXHIBIT B
CONSIDERATION - PAYMENT SCHEDULE AND TIMING
Total cost for the elements of creating the Logo Package and the Brand Identity
Package is $3500.
Payment schedule - there will be three payments scheduled as follows: (Completed
project delivery date of November 1, 2015)
• 1) $500.due at the signing of the agreed upon contract
• September 14, 2015
• 2) $1000.due at the 30 day mark based on the acceptable progress of the work
• October 14, 2015
• 3) $2000.due at based on the acceptable completion of the deliverables
• November 1, 2015
Once production of the work has begun weekly status reports between the SP and CLIENT will occur to
ensure that we are agreeable to the detail and progress of the work. These weekly status reports also allow
for the exchange of ideas as we develop this project and to allow for ongoing modifications in a timely
manner.

1
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The MLR Board of Directors took action to increase this contract not to exceed an additional 5 hours at the
hourly rate of $50 per hour to complete the modifications as agreed to by the Board on December 1, 2015.
This phase of the work has been completed.
It is further recommended that the MLR Board take action to extend the scope of work to embed the board
approved design work by “lot 42 design” to provide support in the development of professional documents
that are required to leverage funds for the Town of Mammoth Lakes Town Council approved “Priority Phase
Projects.”
The following table outlines the scope of the work for this project.
Project

Mammoth
Mammoth
Mammoth
Mammoth
Mammoth

Lakes Recreation
Creek Park West Center
Arts & Culture Center
Trails System
Outdoor Events Venue

Funds Available: Contract Services

Business
Plan
# of Hours

Project
Prospectus
# of Hours

4
2
2
2
2

2
2
2
2

Total # of
Hours

Total Cost
@ $50 per
Hour

4
4
4
4
4

$200
$200
$200
$200
$200
$1000.

Account #: Graphic Design / K-Support / 60240-60200

Reviewed by: (Add board, and staff as appropriate to initial/check off upon review)
__ Board President

__x__ MLR Executive Director ____ MLR Legal Counsel

MLR Vision / Priority / Deliverable:
“Create and operate a communication outreach strategy utilizing multiple channels and platforms to maximize
community engagement and the leverage funds to support MLR’s mission”

re-creation = the refreshment of strength and spirit

2
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Mammoth Lakes Recreation
Report of Expenditures - December 2015
Income
$82,045.31 Balance Forward
$25,000.00 December 2015 Contract Payment
$107,045.31 Total Revenues

Expenditures
$579.70
$1,625.00
$150.00
$59.95
$69.33
$83.67
$165.58
$7,976.75
$506.52
$1,128.08
$2.90
$600.00

Accounting Services
Graphic Design
Rent/Utilities
Technology Support
D&O Insurance
Liability Insurance
Workers' Compensation Insurance
Salaries
Benefits
Payroll Taxes
Payroll Processing
Organizational Growth

$12,947.48 Total Expenditures

$94,097.83 Balance Available
Expenditures by Project FY 2015-16 as of December 2015
TOML Contract
Allocation
$292.51
Leverage
$543.24
MLTS
$1,198.76
Organization
$41.79
Strategy
$3,036.69
Support
$7,834.49
Contract Subtotal
$12,947.48
TOML General Fund
Performing Arts
TOML

$0.00
$0.00

Unrestricted Funds
Board

$0.00

TOTAL Expenditures

$12,947.48
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Invoice

Mammoth Lakes Recreation
PO Box 8562
Mammoth Lakes, CA 93546

Date

Invoice #

12/1/2015

1002

Bill To
Town of Mammoth Lakes
PO Box 1609
Mammoth Lakes, CA 93546

Description

Amount

Monthly Payment to Mammoth Lakes Recreation per Contract - December 2015

25,000.00

Total

$25,000.00
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Mammoth Lakes Recreation

Profit & Loss Budget vs. Actual
July through December 2015

Jul - Dec 15

Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Income
40200 · Government Grants
Total Income

50,000.00

150,000.00

-100,000.00

33.33%

50,000.00

150,000.00

-100,000.00

33.33%

180.00

200.00

-20.00

90.0%

180.00

200.00

-20.00

90.0%

3,240.75

2,002.00

1,238.75

161.88%

0.00

2,500.00

-2,500.00

0.0%

Expense
60100 · Business Expenses
60120 · Filing Fees
Total 60100 · Business Expenses
60200 · Contract Services
60210 · Accounting Fees
60220 · Legal Fees
60230 · MLR Website Develop./Maint.

45.00

15,000.00

-14,955.00

0.3%

60240 · Graphic Design

3,625.00

15,000.00

-11,375.00

24.17%

Total 60200 · Contract Services

6,910.75

34,502.00

-27,591.25

20.03%

413.34

1,252.00

-838.66

33.01%

0.00

600.00

-600.00

0.0%

60315 · Promotional Materials

300.24

3,750.00

-3,449.76

8.01%

60320 · Services Agreement

450.00

900.00

-450.00

50.0%

60330 · Printing

393.80

60335 · Rent/Utilities

450.00

60340 · Telecommunications

381.26

930.00

-548.74

41.0%

60345 · Computer Hardware

144.95

145.00

-0.05

99.97%

60300 · Office
60305 · Office Supplies
60310 · Postage

60350 · Computer Software

12.99

998.00

-985.01

1.3%

393.80

1,252.00

-858.20

31.45%

2,940.38

9,827.00

-6,886.62

29.92%

60410 · D&O Insurance

138.66

502.00

-363.34

27.62%

60420 · Liability Insurance

167.34

418.00

-250.66

40.03%

60430 · Worker's Compensation

993.50

3,998.00

-3,004.50

24.85%

1,299.50

4,918.00

-3,618.50

26.42%

60510 · Salaries

57,313.03

61,320.00

-4,006.97

93.47%

60520 · Benefits

11,354.14

4,290.00

7,064.14

264.67%

5,738.53

6,132.00

-393.47

93.58%

14.32

0.00

14.32

100.0%

74,420.02

71,742.00

2,678.02

103.73%

60610 · Conferences

200.00

502.00

-302.00

39.84%

60620 · Professional Memberships

725.00

750.00

-25.00

96.67%

925.00

1,252.00

-327.00

73.88%

60355 · Technology Support (IT Serv.)
Total 60300 · Office
60400 · Insurance

Total 60400 · Insurance
60500 · Payroll Expenses

60530 · Payroll Taxes
60540 · Payroll Processing Fees
Total 60500 · Payroll Expenses
60600 · Organizational Growth

Total 60600 · Organizational Growth
69100 · Contingency
69200 · Reserve
Total Expense
Net Ordinary Income
Net Income

0.00

41,675.00

-41,675.00

0.0%

190.00

45,000.00

-44,810.00

0.42%

86,865.65

209,116.00

-122,250.35

41.54%

-36,865.65

-59,116.00

22,250.35

62.36%

-36,865.65

-59,116.00

22,250.35

62.36%
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Mammoth Lakes Recreation

Balance Sheet
As of December 31, 2015
Dec 31, 15
ASSETS
Current Assets
Checking/Savings
10100 · Checking - ESCB - 7911
Total Checking/Savings

86,984.56
86,984.56

Other Current Assets
12100 · Prepaid Expenses
Total Other Current Assets
Total Current Assets

1,861.17
1,861.17
88,845.73

Fixed Assets
15200 · Machinery and Equipment

1,877.78

15300 · Website

1,800.00

15999 · Accumulated Depreciation
Total Fixed Assets
TOTAL ASSETS

-75.00
3,602.78
92,448.51

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
20000 · Accounts Payable
Total Accounts Payable

1,074.70
1,074.70

Other Current Liabilities
21100 · Accrued Payroll

11,561.35

21200 · Accrued PTO

4,371.80

Total Other Current Liabilities

15,933.15

Total Current Liabilities
Total Liabilities

17,007.85
17,007.85

Equity
31000 · Unrestricted Net Assets

36,852.16

32000 · Temp. Restricted Net Assets
32010 · TOML Contract

59,126.83

32020 · TOML Gen Fund

13,827.32

32030 · Fundraising
32030.1 · Community Pool
Total 32030 · Fundraising
Total 32000 · Temp. Restricted Net Assets
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

2,500.00
2,500.00
75,454.15
-36,865.65
75,440.66
92,448.51
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MAMMOTH LAKES RECREATION (MLR) Board Meeting
Tuesday, February 2, 2016 @ 5:00 p.m.
Town of Mammoth Lakes Town Council Chambers Suite Z
Minaret Village Mall
437 Old Mammoth Road, Mammoth Lakes, CA 93546
NOTE: In compliance with the American with Disabilities Act, if you need special assistance to participate in this
meeting, please call (760) 709-0620. Notification 48 hours prior to the meeting will enable MLR to make
reasonable arrangements to ensure accessibility to this meeting. (28CFR 35.102-35.104 ADA Title II)
NOTE: All comments will be limited by the President to a speaking time of five minutes.

(4pm) Roll Call - Executive Committee Meeting (Danna Stroud, Tom Johnson and Brent
Truax)
1. PUBLIC COMMENTS (On Items not on the Agenda)
2. Approval of Agenda
3. Approval of Executive Committee minutes of January 5, 2016
4. Review Proposed MLR First Draft Business Plan
5. Review of Draft Mammoth Creek Park West Center Prospectus
6. Review and consider approving engagement with the Winter Recreation Summit,
and taking a leading role in producing the event
7. Review of Financial Reports
a. Financial presentation by the Town Manager
b. Review and consider for approval funding to support the development of
TOML & MLR Priority Phase Project Prospectus and Associated Business
Plans
8. Adjournment
(5pm) ROLL CALL
Board Members: Colin Fernie, Tom Johnson, Gary Morgan, David Page, Drea Perry, Teri
Stehlik, Danna Stroud and Brent Truax.

(5:05pm) PUBLIC COMMENTS (On Items not on the Agenda)
(5:10pm) ADMINISTRATIVE ITEMS

1. Approval of Agenda
2. Approve minutes of January 5, 2016 MLR Board Meeting
3. (20 min) “Framework for Sustainable Recreation” presented by Eastern Sierra
Recreation Collaborative
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4. (10 min) Executive Committee report on first draft MLR Business Plan
5. (10 min) Review and consider approving engagement with the Winter Recreation
Summit, and taking a leading role in producing the event
6. (10 min) Review of Draft Mammoth Creek Park West Center Prospectus
7. (5 min) Review and consider for approval funding to support the development of
TOML & MLR Priority Phase Project Prospectus and Assorted Business Plans
8. (15min) Outdoor Events Venue Update – Matrix / Rubric & Criteria
9. Financial Reports
a. TOML Report of December Expenditures
b. MLR Invoice to TOML for Monthly Payment per MLR Contract
c. MLR Budget vs Actuals YTD
d. MLR Balance Sheet

10. (49 minutes) Committee Updates – Status and Next Meeting Date
a. Development / Fundraising : Focus on raising funds
i. (15 min) Committee Presentation
ii. Review and provide input into the Sponsorship Matrix
iii. Review the Leveraged Funding Matrix
iv. Agree to initiate specific fundraising campaigns – CrowdRise platform
b. Allocation : Implementation of the Measure R & U funding cycle
i. (3 min) Update by Chair Stehlik
c. Communications : Develop of communication strategy and outreach plan
i. (10 min) Update by Chair Johnson
d. Mammoth Trails : Represent MLR on the committee and oversee the annual
MLTS budget
i. (5 min) Update by Chair Stroud
e. Performing Arts AdHoc : Working with the Mammoth Arts and Culture
committee
i. (5 min) Update by Chair Page
f.

Reconciliation : Annual review of allocation funding to ensure accountability
i. (5 min) Update by Chair Stehlik

g. Strategy : All members of the Board are members of this committee
i. Development of the MLR Business Plan
h. Nominating Committee : Annually recruit members for board positions
i. (5 min) Update by Chair Truax
i.

Outdoor Event Venue
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i. (5 min) Update by Chair Morgan

11. Board Member Reports
12. Executive Director Report
13. Town Council Liaison Request for Information Report to the Town Council
REQUEST FOR FUTURE AGENDA ITEMS:
ADJOURNMENT

To the next meeting of the MLR Special Board Meeting on 03.01.16 which will held
in the Town of Mammoth Lakes Council Chambers, Suite Z.
I hereby certify under penalty of perjury under the laws of the State of California
that the foregoing agenda was posted on the Mammoth Lakes Tourism &
Recreation Building outside door not less than 72 hours prior to the meeting dated
January 26, 2016.
________________________________
Rich Boccia; MLR Executive Director
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January 5, 2016, Mammoth Lakes Recreation Board Meeting Minutes
Town of Mammoth Lakes Council Chambers, Suite Z,
Minaret Village Mall, 437 Old Mammoth Rd, Mammoth Lakes, CA, 93546
ROLL CALL
Danna Stroud called the meeting to order at 5:10 p.m. at the Town of Mammoth Lakes Town
Council Chambers Suite Z, Minaret Village Mall, 437 Old Mammoth Road, Mammoth Lakes, CA
93546. Present: Colin Fernie, Tom Johnson, Gary Morgan, David Page, Drea Perry, Danna
Stroud, Teri Stehlik.
PUBLIC COMMENT
None.
ADMINISTRATIVE ITEMS
1. Approval of the Agenda. Danna Stroud mentioned that entire Board is wearing the new
hats that are available for purchase.
a. Colin Fernie added a request to the agendas going forward: what the Board
would want to be presented to Town Council and TOML
Brent Truax joined at 5:16 p.m.
2. Approval of the minutes (M Page, S Perry, 2 abstain, 6-0)
3. President Stroud summarized the “Framework for Sustainable Recreation” as a
document to review, but any discussion regarding the document will be tabled until
February.
a. Page commented that a lot can be learned and utilized from this document for
MLR’s strategy document. Stroud concurred that there is a lot of similarities.
4. Board reviewed and considered taking action on allocating $145,000 to completing
Trails End Park. Boccia provided a summary of what that allocation would be committed
to, and what the process will look like after action is taken. The Board discussed the
budget scenarios, and what formalities should be in place. There was also a discussion
regarding the particulars of the process and elements that needed, and how this
compares to the recent interim funding process.
a. Stuart Brown gave a background on Trails End Park, and current status and need
for allocated funds had been reached.
b. Betsy Traux, Chair of Recreation Commission, mentioned that this is a scaled
down version of the original concept, fulfilling the need for a shady area.
c. Stroud reminded the Board that they are not the body to recommend design and
planning.
d. Motion: A recommendation to Town Council to allocate funds not to exceed
$145,000 of Measure R funds to complete Trails End Park (M Perry, S Page, 7-0, 1
abstain).
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January 5, 2016, Mammoth Lakes Recreation Board Meeting Minutes
Town of Mammoth Lakes Council Chambers, Suite Z,
Minaret Village Mall, 437 Old Mammoth Rd, Mammoth Lakes, CA, 93546
e. The second part of this discussion is if there are projects that should be taken
out of development phase and into implementation phase.
i. Johnson commented that without an allocation strategy nothing should
be moved.
ii. Discussion continued with the recommendation to bring back the project
filter in order to be able to better assess what projects to move into
implementation. The filter also helps with progress tracking. Tabled until
February to approve a filter.
5. Boccia asked the question about whether there should be an acknowledgement of
Measure R or U funds.
a. Stehlik mentions that there is a Measure R logo, but not Measure U logo.
b. Stroud said the acknowledgement would be showing how and where the
Measure money is being used and create transparency.
c. The Board agreed to give Rich Boccia direction to request at Town Council the
use of a logo representing Measure R or U and the creation of a Measure U logo
(“Funded by U”).
6. The Board discussed the Outline for the Development of a Five Year Strategic Plan, what
aspects of the document that does or doesn’t belong on there, and how this document
is meant as a high-level document. Board reactions included understanding that this
document aligns with Town Council strategy, but this document doesn’t need to be
approved by Council, but should be made aware of the document.
a. Boccia jumped the conversation to the TOML/NGO Strategic Document and how
the 5-year document compliments each other.
b. Page mentioned the need to have more specificity in the 5-year plan, including
budget, goals, etc.
c. Johnson mentioned that the Executive Committee discussed milestones. And
asked the question of whether this is more a guiding principles documents than
a 5-year strategy.
i. Can we add milestones to each of the strategies mentioned? There was
some agreement.
ii. The pursuit of adding substance to the document was discussed and
what role the Board will be playing in this process. Agreement that staff
will formalize the document, and bring each “bucket” as it relates to
various committees, and then Board will review the document in its
entirety.
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January 5, 2016, Mammoth Lakes Recreation Board Meeting Minutes
Town of Mammoth Lakes Council Chambers, Suite Z,
Minaret Village Mall, 437 Old Mammoth Rd, Mammoth Lakes, CA, 93546
iii. Public Comment was made by Betsy Truax, who was on the formation of
MLR: California State Parks System and Foundation may have parallels
worth looking at. As Council is going through NGO strategy process, it
would be beneficial to define the roles between the Recreation
Commission and MLR.
iv. Public Comment was also made by Stu Brown: agreement with Betsy
about working together as partners and establishing roles. Working as a
true partner.
v. As Boccia summarized the discussion: business plan, executive summary,
and deliverables. The focus also being on MLR being the fundraising
branch.
7. Program of Work document is discussed: A document to provide staff so they have the
confidence and flexibility to move forward with deliverables and achieving goals. Stroud
reviewed what was mentioned during the executive committee meeting, which included
splitting the various topics into committee meetings, who will design the deliverables to
achieve goals.
a. Page mentioned seeing a staff version of the document. Boccia suggested that
staff may establish a document, which will be rolled up to the Committees.
b. There was discussion about the Board providing focus on what should be
accomplished, this aligning with the business plan.
i. Agreement was made that a MLR business plan needs to be established
before developing the deliverables. Board will establish rough milestones
(goals to 6 months, etc.) that will provide direction to staff.
ii. Agreement to have a round of committee meetings during the next
month and include this document on their agenda.
8. Financial Reports for November :
a. Brent Truax noted the MLR account cannot carry more than 15% of the total
allocation from the Town, unless Town Council takes action to allow.
b. Boccia reviewed the budget sheets, and reminded the Board that only $15,000 is
part of unrestricted funds, which includes any work that is not directly Measure
R. Dan Holler will be presenting budget at the February meeting. Agreement was
made to request more general fund dollars and less Measure R restricted funds.
9. Committee Reports:
a. Development/Fundraising: Gary Morgan gave an update. Morgan said that
although most of the conversation has already occurred, there is a desire for the
“packaging” from the stakeholders in order to have material to assist in
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January 5, 2016, Mammoth Lakes Recreation Board Meeting Minutes
Town of Mammoth Lakes Council Chambers, Suite Z,
Minaret Village Mall, 437 Old Mammoth Rd, Mammoth Lakes, CA, 93546
fundraising for specific projects. Morgan also gave an overview of the Classy.org
platform, what they do and how they could assist. Morgan also mentioned that
we are not in the position to join Classy at this time. Johnson mentioned that we
need to leverage other groups and their assets, and that there are two modes of
potential fundraising which includes broad-based audience (“Love Mammoth?
Here’s ways you can help”) and those looking to fund specific projects. Building
assets
b. Allocation: Teri mentioned that she is excited to see what the strategic plan will
look like. Discussion regarding the ongoing maintenance costs and what the
current commitments look like, as well as what future requests will be made.
c. Communications: Tom Johnson discussed improvements to the website, and
Lesley has been sent directions on how to set up email addresses for everyone.
d. Trails Committee: MTC meeting next week. Working on several projects and
working on 16/17 Budget. Separate Mammoth Trails meeting happening next
week that includes several trail user groups.
e. Performing Arts ad hoc: Request for business plan.
f. Reconciliation: Meeting with Dan and Brent. Current accounting system should
make requests for budget information easier and more efficient in the future.
Close to having everything from prior years’ Measure R and U numbers
completed.
g. Nominating Committee: Brent asked if we are looking for filling that extra Board
seat, and should MLR be advertising to fill that seat? Board agreed to look to
fulfill that seat.
h. Outdoor Event Venue: 42 stakeholders are going to be attending. Lesley is going
to be sending a copy of the google map that identifies the different potential
sites to the Board. Morgan and Boccia mentioned that the group plans to
identify 5 possible locations by next MLR Board meeting. The ad hoc committee
is meeting every week until then.
10. Board Member Reports:
a. Teri reported on the Recreation Commissions recent decisions, which included
Sean Turner’s desire to identify an Outdoor Event Center site, and the
development of the Multi-Use Facility communication plan.
b. Tom Johnson mentioned that it has been a great holiday season and there is an
optimism in our town right now.
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c. Drea Perry thanked the anonymous donor who supported our holiday dinner,
and her kids played in the recent hockey tournament. Mentioned that she got
together with Page and Boccia regarding the swimming pool and field house.
d. David Page mention that he is heading to the Outdoor Retail Winter market
event this week.
e. Brent Truax echoed the happiness that is going around in town.
11. Executive Director Report: Boccia reviewed the End of the Year Infographic that will be
used the website and social media, as well as being presented to Town Council in
February during the quarterly report.
a. Add a call to action: either adding a Facebook like option, newsletter sign-up,
etc.
b. Look into adding actual photos for each other timeline items.
12. Suggestion to assign specific Board Members to specific ad hoc capital project
committees to serve as the “face” of those projects.
13. Colin Fernie was given the main topics to report on at Town Council.
REQUEST FOR FUTURE AGENDA ITEMS
None.
ADJOURNMENT
There being no further business to come before the Board of Directors, the meeting was
adjourned at 8:49 p.m.
Respectfully submitted,
Lesley-Anne Hoxie
Executive Assistant
Mammoth Lakes Recreation
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Outdoor Events Venue Opportunities and Constraints Matrix
Venue

Opportunities

Constraints

1

Bell Shaped Parcel

Natural setting
Centrally located
Access from trails and
major roads
Native flora and fauna

Known wetland issues
have not been fully
defined
Surrounded by housing
Needs parking
No infrastructure

2

Mammoth Creek Park East

Located in town
Existing recreation and
park facilities
Existing restrooms
Adjacent to creek and
trails
Access to public
transportation
Parking
Adjacent mixed uses

The parcel is not large
enough to house an
outdoor event center.
Windy?
Riparian impacts?
Minimal parking
Infrastructure
Property to adjacent to
Mammoth Creek Inn

Land Options/
Acreage

Opposition

Notes

Town Owned

Likely opposition
from neighbors to
noise impact from
concerts and events

Environmental study
required to establish
parameters of wetlands

USFS

Likely opposition by
the neighbors

Appropriate for a
smaller venue or
perhaps a parking lot

1
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Outdoor Events Venue Opportunities and Constraints Matrix

3

4

Venue

Opportunities

Mammoth Creek Park West

Located in town
Existing recreation and
park facilities
Existing restrooms
Adjacent to creek and
trails
Access to public
transportation
Parking
Adjacent mixed uses

Snow Pit

Dramatic views of the
Mountain ranges
The property is already
disturbed

Constraints
Southern portion
owned by the Forest
Service

Land Options/
Acreage
Town Owned

Proximity to residential
projects

Notes

Likely opposition
from neighbors to
noise impact from
concerts and events

The property has been
identified for the
construction of the
complimentary facilities:
Multi-Use Facility and
the Community Center

Archeological
issues?

Parking

The forest service uses
parts of this parcel for
storage
The town uses the
property for snow
storage in the winter
No infrastructure
Distance from Town
Wind
Also a sheep grazing
staging area

Opposition

USFS

2
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Outdoor Events Venue Opportunities and Constraints Matrix
Venue

Opportunities

Constraints

Land Options/
Acreage

5

RV Park

Proximity to Town
On the existing trails
system
Camping adjacent and
across the street
Parking
Views
Shelter
Infrastructure

Just renewed a multiyear lease agreement –
need to confirm 20 or
30 years?

USFS

6

RV Park Property East

In Town
On existing trails
system
Proximity to camping
Sheltered from wind
and sun
Views

Proximity to the Trails
Neighborhood
No infrastructure

USFS

7

Cold Spring Parcel

No infrastructure
May be too far out of
town

USFS

Opposition

Notes
There is a need to have
a conversation with
leaseholders and the
USFS with a smart plan
to re-negotiate terms
for this site with an
option to take over the
lease of RV site for
municipal campground
and events.
Change in use to include
events is not simply a
change in the current
use permit and will have
a different process
which may require
purchase of the site at
fair market value.

Likely opposition
from neighbors to
noise impact from
concerts and events
as this parcel does
back up to the Trails
neighborhood –
could be limited
based on final
location

3
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Outdoor Events Venue Opportunities and Constraints Matrix

8

Venue

Opportunities

Wood Site

Has been used for years
for events for a number
of events
Shady area with trees
Protected from wind

Constraints

The 4+ acre parcel is for
sale
Bluzapalooza has
outgrown the venue
Needs infrastructure
No parking
Residential
neighborhood

Land Options/
Acreage
Private Land
But to meet the larger
events the adjacent
parcel would need to
be purchased as well
to get 7+ usable acre
site

Opposition

Notes

Likely opposition
from neighbors to
noise impact from
concerts and events
as this parcel does
back up to the
neighborhood

There is a need for a
larger outdoor event
venue to host 5000 or
more guests for multiple
events
Purchase the property
for short term solution
while exploring other
options and then sell for
the profit to be used for
the new venue site
Established trust that is
earmarked for his
children
Current owner does not
directly benefit for
Woods site

9

Old Elementary School Site

Outside of town
A large parcel

Outside of town
Possible earthquake
fault
Wind issues

LADWP

Possible opposition
by the folks living at
the hatchery and the
FAA

10.64 acres of land on
LADWP property
assessed at $27,865.
No recent appraisal

4
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Outdoor Events Venue Opportunities and Constraints Matrix
Venue

Opportunities

Constraints

Land Options/
Acreage

10

Shady Rest Park

In town but separated
from the neighborhood
Easy access to camping
Infrastructure

Does not meet the NFS
criteria as a recreation
amenity – current
forest service
management will not
consider

USFS

11

Mammoth Lakes Foundation

Foundation Property
Foundation is
interested in exploring
this option
Large enough for 7500
people with potential
for expansion

Wind
Limited on-site parking
– would need to
explore parking options
with partners
Infrastructure

Foundation Property

Opposition

Notes

USFS has indicated
that this is not an
option – does not
meet their definition
for recreation

Similar to Town Park in
Telluride

Sale of property at
market value
Can we create a long
term contract on leased
land and who would the
lease be with?
Similar obstacles with
the ice rink

12

Canyon Lodge

Infrastructure
In town
Gondola from village
Parking

Residential area
MMSA Managed
Aged infrastructure
Weather conditions –
wind and temperature

USFS

Likely opposition will
be from the home
owners

Is the mountain willing
to give up total control?
Need to ensure that we
have mountain
representation at these
meetings.

5
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Outdoor Events Venue Opportunities and Constraints Matrix

13

14

Venue

Opportunities

Eagle Lodge
Camp High Sierra

Infrastructure
In town
Parking
Camping adjacent
Natural amphitheater
Sun and views

Residential area
MMSA managed
Is it wider enough
accommodate large
crowds?

Existing track & field,
pool and lighted ball
fields
Space for more facilities
and parking
Clear of snow much
more of the time than
in town
Camping possibilities
Already established
infrastructure

9 miles from town
offices
Not accessible to the
population without
vehicles or enhanced
public transportation
Cost of travel and
maintenance for Town
Wind
Visual and
environmental impacts

Whitmore Sports Complex

Constraints

Land Options/
Acreage

MMSA/INF/LA Parks
and Recreation
This type of use does
not meet the
conditions on the use
of the land

LADWP

Opposition

Notes

Eagle would have
greater challenges
than Canyon

Is the mountain willing
to give up total control?

Possible opposition
from the FAA

Already invested funds
to create the facility and
will continue to invest
funds in the future –
why not add an event
center?

Need to ensure that we
have mountain
representation at these
meetings.

6
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Outdoor Events Venue Opportunities and Constraints Matrix

15

Venue

Opportunities

Mammoth HS Football Field

In town
Infrastructure

Constraints

Land Options/
Acreage

School property
Insurance challenges
Alcohol constraints
Availability

MUSD

16

Civic Center

The relationship with
the RV park

Preplanned for
government facilities
There would need to be
infrastructure
development

Town Owned
Limited in size – less
than 6 acres

17

North Village
New Hotel Property

New owners

Short term area –
disappears with
development

18

Sherwin Bowl
Area between bottom of the
mountains and the Chadmar
property

Open area
Close to town

No infrastructure
Wind

New owner
Condo owners in the
Village and the Knolls
owners
USFS

19

Kerry’s Meadow

Open area
Large natural bowl
Close to town

No infrastructure
Wind

USFS

Opposition

Notes

Possible opposition
from the home
owners – the trails

Could be a temporary
solution

Possible opposition
by the hospital

Would need to restore
site after events and
there could be conflicts
with summer school
This property has been
identified for the
construction of a new
police station and
perhaps future town
offices
The property was just
purchased

Bluff’s homeowners
Snowcreek V –
Phase 1 and 2
Environmental
Groups
Environmental
groups

Undisturbed

7
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Outdoor Events Venue Opportunities and Constraints Matrix
Venue

Opportunities

20

White Stag Property
Whiskey Creek
Catholic Church
Old North Village Inn

Great site for short
term small events

Residential
neighborhood
constraints
Far too hilly
Greater density of
woods
Major parking issues

21

Shady Rest Parcel

Centrally located in the
middle of town

Residential
neighborhood
constraints

Easy access from all
areas of the town with
paths and
transportation

22

Woolly’s Tube Park

Constraints

Land Options/
Acreage

Opposition

Notes

I Star Property

Local homeowners

Limited in size – less
than two acres

Conglomerate

Opposition will be
everybody living in
the middle of town

Wetland issues similar
to the Bell Shaped
Parcel

Easy access to multiple
amenities such as food
and beverage

No infrastructure

Great site for short
term small events

Limited infrastructure
Altitude and weather
Slope that is contoured
specifically for a tube
park

No parking
USFS

Would the mountain be
willing to consider this
site as an option?

8
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Outdoor Events Venue Opportunities and Constraints Matrix

23

Venue

Opportunities

Shady Rest Staging Area

Distance from town for
noise mitigation

Constraints

Distance from town
No infrastructure

Land Options/
Acreage

Opposition

USFS

Notes

OSV – OHV Staging Area

Exploring multi-use of
property and potential
partners

24

Motocross

Distance from town for
noise mitigation

Deer migration area

The Environmental
community

Hillsides are sculpted
for a motocross event –
can you sculpt for an
amphitheater?

Permitted by the USFS
for one event per year

Poor accessibility
25

MP East - East

Distance from town
Transportation modes –
trolley and trails

Possible archeological
issues

USFS

Adjoining with the
school district property -

No infrastructure
Raw land

26

Community Center Park

In town parcel
Proximity to the Village

Size of lot is too small
for an event venue

TOML

The Knolls and local
condo owners

Potential for transit hub

9
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Outdoor Events Venue Opportunities and Constraints Matrix
Venue

Opportunities

Constraints

Land Options/
Acreage

Opposition

27

MUSD Property / Ice Rink

28

Historical Society

Great place for a small
event venue

No infrastructure

USFS

29

Town Movie Theaters
The Mall & Verucks Place

Potential small event
venue

Size
Acoustics

Private Ownership

30

TOML parcel by The Ritz

Close to the Village

TOML

Likely opposition
from the neighbors

31

Cerberus Property
Back of the Old Catholic Church to
Wood Site
Glass Creek Area
White Wing Fire Station

In town

No infrastructure
Limited size of parcel –
less than an acre usable
Potential short term
possibility
Parking
Hillside parcel
Close to the Village
Small parcel
No parking
No infrastructure
Distance from town
No infrastructure

Private ownership

Likely opposition
from the neighbors

32

Notes

Unable to reach
agreement with the
schools for ice rink
purchase, why would
we think we could reach
an agreement for an
event center on this
property other than a
short term lease? Site is
only two acres and
there are parking
conflicts

Distance from town

4 acres – currently used
as an element of the
Wood Site

USFS

10
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Outdoor Events Venue Opportunities and Constraints Matrix
Venue

Opportunities

33

Eaton Property

34

Lower Sherwin Creek / Laurel Creek /
Cold Springs Area

Distance from town

35

YMCA Camp

Distance from town

36

The Rudder Center

Good for smaller events
Infrastructure
Distance from town

37

Other

Constraints

Land Options/
Acreage

Opposition

Wetlands
No infrastructure
Distance from Town

Private ownership and
DWP land

Long Valley
neighbors

Distance from town
Access to the site
No infrastructure
Wetlands
Distance from town

USFS

Environmental
groups

Who owns the land?

Summers family?
Environmental
groups

Notes

Lease opportunities
form the YMCA?

Rudder Family

01.22.16

re-creation = the refreshment of strength and spirit
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Outdoor Events Venue Site Evaluation Criteria Rubric
•

Goal is to identify a parcel that can host 5000 to 7500 people for an outside event with the potential to grow over these next ten years with programing
for a minimum of three events per year.

Site Considerations
3

2

1

Capacity for Recommended Building Program (5)

Capacity of over 5,000 attendees and has
the ability to expand

Wind Protection (5)

Site is well-protected, wind is not an issue

Environmental Concerns (3)

Site development has minimal negative impact Site development may have negative impacts
on the environment
on the environment

Site development has major negative impacts
on the environment

Site has excellent natural beauty

Site has minimal natural beauty

Leverages Natural Beauty of Area (4)

Capacity of up to 5,000 attendees and is
restricted in expansion

Does not have sufficient capacity
for 5000

Site has moderate wind protection, may be an
issue at certain times

Site is directly exposed to winds and would
need wind protection measures

Portions but not all locations have natural
beauty

Urban Impacts

•

3

2

1

Compatibility with Surrounding Land Uses (4)

Intended use of site is compatible with
surrounding land uses

Intended use of site may occasionally conflict
with surrounding land uses

Intended use of site would likely conflict with
surrounding land uses

Impact on Neighborhood Relationships (5)

Intended use of site would not cause conflict
with owners of surrounding land

Intended use of site would occasionally cause
conflict with owners of surrounding land

Intended use of site would regularly cause
conflict with owners of surrounding land

Compliance with Existing Zoning (1)

Site is zoned for intended use

Site would need to be rezoned, would not be
difficult

Site would need to be rezoned, would likely be
a difficult process

Displace existing uses (3)

Site is currently vacant and has no planned
development

Site is currently vacant but has planned
development

Site is currently used for other purpose

Rank of the importance of the criteria on a scale of 1 to 5 with 5 being the most important and 1 being the least important.

1
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Access
2

3

1

Accessible to Autos (3)

Site is in locations which is directly accessed by
private cars, shuttle buses and other vehicles

Site does not have capacity for direct access.
Site is in locations which is difficult to access by
Most attendees would park and walk or shuttle
vehicle
to site

Accessible to Trucks (4)

Site is easily accessed by trucks and other
vehicles necessary for event production

Site has moderately easily access for trucks and Site is difficult to access by trucks and other
other vehicles necessary for event production
vehicles necessary for event production

Accessible to Pedestrians and Bicycles (3)

Site is in locations near bike paths and is easily
accessed by pedestrians and bicycles

Site has sidewalk access for pedestrians and
bicycles

Site is in locations which is difficult to access by
pedestrians and bicycles

Availability of Parking (3)

Existing and potential future parking is
adequate to handle all event parking

Existing and potential future parking
needs to be augmented from another site

Existing parking and potential future parking is
minimal

Roads to site have occasional traffic congestion
issues
Potential to expand public transportation
routes to site

Roads to site have daily traffic congestion
issues
No potential for regular public transportation to
site

Traffic Congestion (2)
Accessibility to Public Transportation (3)
Ability to Restrict Access (5)

Roads to site have no current traffic congestion
issues
Site has direct access to current public
transportation routes

Access to site it easily restricted for private and Access to site can be restricted through
ticketed events
additional barriers and security

Access to site cannot be restricted without
street closures

Financial Considerations
Cost of Construction / Infrastructure (4)
Land Acquisition Costs / Lease (5)
Opportunity Costs - Alternative Land Uses (3)
Potential for Private Investment (4)
Availability of Town Funding (5)

•
01.19.16

3

2

1

Site has minimal elements that would increase
costs of construction / infrastructure
Site is owned or otherwise available without
purchase

Site has some elements that would increase
costs of construction / infrastructure

Site has several elements that would increase
costs of construction / infrastructure

Site can be purchased for a reasonable price

Site can be purchased for a higher price of
difficult to acquire

Intended use of site is the highest and best use
of the land
Use of site has high potential for private
investment
Both Measure R and Measure U would be
available without restriction

Site has other potential uses which have similar
returns as intended use
Use of site has moderate potential for private
investment
Measure R and/or Measure U would be
available with operating provisions

Site has other potential uses which have a
higher return than intended use
Use of site has no potential for private
investment
It is likely that neither Measure R nor Measure
U would be available

Rank of the importance of the criteria on a scale of 1 to 5 with 5 being the most important and 1 being the least important.
re-creation = refreshment of strength and spirit
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Outdoor Events Venue Filter

Site Evaluation Criteria
•

Goal is to identify a parcel that can host 5000 to 7500 people for an outside event with the potential to grow over these next ten years
with programing for a minimum of three events per year.

The purpose of this filter is to determine the readiness of a parcel that could support a recommendation to continue further research for the
development of such a venue.
There is evidence to indicate that a market study analysis has been completed by HVS in October, 2013 with some of the elements of that study
along with a follow up summary of this work being submitted as an information item to the Town of Mammoth Lakes Recreation Commission on
August 6, 2013. These documents are being used as the basis for the work for this committee.
The Committee has conducted four meetings on December 10, January 7, January 14, and January 21, 2016. The smaller steering committee
reviewed the final draft of the Opportunities and Constraints Matrix, the Site Evaluation Criteria and the associated filter as a result of the
completed committee work on January 20, 2016 and crafted the agenda for the January 21st meeting.
The work of the committee on January 21st focused on the review of the potential venues with a primary filter of having the potential to host an
event as aligned with our goal – 5000 or more. The committee eliminated a number of sites and bundled the remaining sites that meet the 5000
attendance filter as either Tier 1 of Tier 2.
Tier 1 (Parcel was already an element of the HVS study)
Parcel
Acreage
Bell Shaped Parcel (BSP)
8.3
Mammoth Creek Park East (MCPE)
4
Snow Pit (SP)
10+
RV Park East (RVPE)
12+
Wood Site (WS)
8
Mammoth Lakes Foundation (MLF)
5
Canyon Lodge (CL)
4+
Whitmore Complex (WC)
31+
Shady Rest Staging Area (SRSA)
10+

Tier 2 (Parcel needs further research and analysis to determine feasibility)
Parcel
Acreage
RV Park
42
Old Elementary School
11
Shady Rest Park
25
Shady Rest Parcel
22
Glass Creek Area
Eaton Property
YMCA Camp
10+
Kerry’s Meadow
20+

1
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Legend:
•
•
•
•
•

Weight = rank of the importance of the criteria on a scale of 1 to 5 with 5 being the most important and 1 being the least important.
C = Committee Ranking
H = HVS Study Ranking
V = Variance of Ranking between Committee and HVS Study
Name of Venue Coding = see above chart (i.e. BSP = Bell Shaped Parcel)

Site
Considerations

Weight

BSP
C-H-V

MCPE
C-H-V

Capacity for
Recommended
Building Program
Wind Protection
Environmental
Concerns
Leverages the
Natural Beauty of
the Area
Total Points

5

3-2-1

3-3-0

5
3

2-2-0
2-1-1

2-1-1
2-2-0

4

3-2-1

3-3-0

40-31

43-38

Urban Impact

Weight

Compatibility with
Surrounding Land
Uses
Impact on
Neighborhood
Relationships
Compliance with
Existing Zoning
Displace Existing
Uses
Total Points

4

BSP
C-H-V
2-2-0

MCPE
C-H-V
3-3-0

5

1-2-1

3-3-0

1

2-2-0

2-2-0

3

3-3-0

3-3-0

24-29

38-38

Access

Weight

BSP
C-H-V

MCPE
C-H-V

SP
C-H-V

RVPE
C-H-V

WS
C-H-V

MLF
C-H-V

CL
C-H-V

WC
C-H-V

SRSA
C-H-V

SP
C-H-V

RVPE
C-H-V

WS
C-H-V

MLF
C-H-V

CL
C-H-V

WC
C-H-V

SRSA
C-H-V

SP
C-H-V

RVPE
C-H-V

WS
C-H-V

MLF
C-H-V

CL
C-H-V

WC
C-H-V

SRSA
C-H-V

2
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Accessible for
Autos
Accessible for
Trucks
Accessible for
Pedestrians and
Bicycles
Availability of
Parking
Traffic Congestion
Accessibility to
Public
Transportation
Ability to Restrict
Access
Total Points

3

3-3-0

3-2-1

4

3-3-0

3-2-1

3

3-2-1

3-3-0

3

2-1-1

2-1-1

2
3

2-2-0
3-2-1

1-2-1
3-2-1

5

2-3-1

2-3-1

59-55

57-51

Financial
Considerations

Weight

BSP
C-H-V

MCPE
C-H-V

Cost of
Construction &
Infrastructure
Land Acquisition
Costs / Lease
Opportunity Costs
– Alternative Land
Uses
Potential for
Private Investment
Availability of Town
Funding
Points
Total Points
Ranking

4

1-2-1

2-2-0

5

3-3-0

2-2-0

3

2-2-0

3-2-1

4

3-1-2

3-3-0

5

3-3-0

3-2-1

52-48
175-163

45-46
183-173

SP
C-H-V

RVPE
C-H-V

WS
C-H-V

MLF
C-H-V

CL
C-H-V

WC
C-H-V

SRSA
C-H-V

re-creation = refreshment of strength and spirit
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Sponsorship Packages
First Draft / 01.21.16 / An Example for the Mammoth Creek Park West Center
Many small towns throughout this country are engaging their communities in planning community development
projects in a variety of creative ways. We need to recognize and value the tremendous energy and optimism the
members of this community bring to local development efforts. The value of building capacity allows our great
community of Mammoth Lakes to grow stronger with lasting bonds that will help us envision a brighter future where we
will foster a thriving community where people can live, raise a family, work and play for a life time.
In support of our vision of MAMMOTH GREATNESS we invite you and your organization to support the Mammoth Lakes
Park West Center.
Platinum Sponsorships $250,000
• Naming rights on the facility
• Sponsorship business name or logo prominently displayed in advertisements and marketing materials:
• Event promotion and brand engagement
• Business name or logo prominently displayed in advertisements and marketing materials
• Logo prominently placed on website as a Platinum sponsor with hyperlinks to the company website
• Five company promo 30 second video ads per month on social media pages
• Company logo on all email blasts as a Platinum sponsor
• Placement of company marketing materials at events
• Speaking opportunities at community events
Gold Sponsorships $100,000
• Sponsorship business name or logo prominently displayed in advertisements and marketing materials:
• Company logo prominently placed on the website as a Gold sponsor
• Company logo on all email blasts as a Gold sponsor with hyperlinks to the company website
• Two company promo 30 second video ads per month on social media pages
• Placement of company marketing materials at events
Silver Sponsorships $25,000
• Sponsorship business name or logo prominently displayed in advertisements and marketing materials:
• Company logo on email blasts as a Silver sponsor
• One company promo 30 second video ad per month on social media pages
Bronze Sponsorships $2,500
• Sponsorship business name or logo prominently displayed in advertisements and marketing materials:
• Company logo on email blasts as a Silver sponsor
• Social media mentions
Friends Sponsorships $500
• Family name as a Friends sponsor on the wall of the Center

Mammoth Lakes Recreation has launched a “250 Club.” The purpose of this initial fundraising initiative is to
demonstrate community support for the new project, particularly from our user groups. The goal is to raise
$250,000 through pledges of $250 from 1000 individuals and businesses.
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All of these project partners will be recognized through a variety of ways:
• Branding of their corporate logo
• Media releases
• Naming rights of the project
• Printed material with their logo
• Community newsletters with promotional material highlighting funders contributions
• Signage at the project site
An Example to be used in a Prospectus
Mammoth Creek Park West Center Fundraising Goal
$1,000,000
Quantity
1
2
10
100
100

Sponsorship
Level
Platinum
Gold
Silver
Bronze
Friends

Gift Amount

Total

% of Total

$250,000
$100,000
$25,000
$2500
$500

$250,000
$200,000
$250,000
$250,000
$50,000

25%
20%
25%
25%
5%

The community of Mammoth Lakes is committed to providing a world class recreation experience for the local
community and visitors alike. The Visions for Mammoth Lakes Recreation “is to be the best alpine recreation
community in the country.” We invite you to participate in the building of this dream!

re-creation = the refreshment of strength and spirit
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Mammoth Lakes Recreation
Mammoth Lakes, California
Funding Opportunities Matrix

Funding Mechanism

Vendor

Purpose of the Funding

Social Media
Social Media
Social Media
Social Media
Donors/Membership
Corporate Support
Grant
Grants
Grants
Grants

Facebook
Amazon Smile
GoFundMe
Various Crowdfunding Sources
Individual
1% for the Planet
Safeway Foundation
New USA Funding
On Line Grants Application
Recreation Trails Program

Unrestricted
Unrestricted
Unrestricted
Unrestricted

Soft Money –
Soft Money –
Soft Money – pending

Date Work
was Done
08.05.15
08.06.15
08.12.15

Unrestricted
Quality of Life

Soft Money – pending

08.12.15

Lake George MUP

$854,000.

9/15/15

Corporate Support
Grants
Grants

American Honda Motors
National Endowment for the Arts
Cultural Organizations

Collaborative w/TOML - TOML Submit
09.15.15

MACC Funding
Mammoth Museum

$25,000 - $200,000
Up to $40,000

8/15

Grants

Cultural Organizations

Mammoth Museum

$50,000 - $100,000

Grants
Corporate Support
Grant
Grant
Grant
Grant
Grants
Grants

CA State Parks Foundation
Patagonia
USDA
Fundsnet Services
Andrew Mellon Foundation
Rural Assistance Center
grants.gov
grants.gov

Park Partnerships

$500 - $50,000

Collaborative w/MCF – due 09.21.15
Collaborative w/MM – Harvey/Yollie –
08.2015
Collaborative w/ MM – Harvey/Yollie –
08.2015
Collaborative w/TOML – 3x Annually

Grants
Grants

sustainablecommunities.gov
America Walks

Facilities
Arts and Culture
Arts and Culture
Community Centers
NPS Challenge Share
Arts & Culture
Every Body Walk!

Amount of Funding

Notes

DUNS & SAMS Numbers

$10,000 - $30,000
Micro Grant

Collaborative w/TOML
Collaborative w/Mono Arts Council
Collaborative w/Mono Arts Council
Collaborative w/TOML
Collaborative w/NFS
Collaborative w/MAC - due 11.01.15 /
Match
Due 10/15/15 - MLR submit on
10/15/15

10/15/15
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Mammoth Lakes Recreation
Mammoth Lakes, California
Funding Opportunities Matrix

Grants

CalNonprofits

Community Engagement

Social Media

PayPal

Unrestricted

$10,000

Grant

Clif Bar

Increasing
Opportunities for
Outdoor Activity;
Building Stronger
Communities

$8,000

Grants

Draper Richards Kaplan

Unrestricted Startup
grant
Unrestricted
Ice Rink

$100,000/yr for 3
yrs

Social Media
Grants

#GivingTuesday
Kraft Hockeyville

Grant

Hewlett Foundation

Grant
Grant

The USA Hockey Foundation
National Hockey League Players’
Association

Grant

Disney/ABC/ESPN

Grant

NEA - Creativity Connects

Performing Arts /
Education
ice hockey
ice hockey

Art Works

$10k - $150k

Equipment grant for
small youth hockey
programs
Lots of options-from Disneyland
tickets for a
fundraiser to award
and grant money
20k-100k match

Due October 2 - MLR submit on
10.02.15
Signed up- posted links on website,
Facebook and meeting notice emails
Due 1st of February, June and October.
For Summer Stewardships program?
Possible to apply for some aspect of
the community center/ ice rink, as it
applies to increasing outdoor activity
and stronger communities
Foundation gives unrestricted grants
and rigorous support
Signed up as a partner
Application opens January 1

Application due March 1Due anytime, 6-8 week process

10/2/15

1/13/16

Dec. 2015
and early
Jan. 2016

1/13/16
1/13/16

https://www.arts.gov/grantsorganizations/art-works/creativityconnectsprojects?utm_source=Literature+Wint
er+2016&utm_campaign=Lit+January+
2016+Newsleter&utm_medium=email

1/14/16
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Mammoth Lakes, California
Funding Opportunities Matrix

Grant

ArtPlace- National Creative
Placemaking Fund

Arts and Culture

varies

http://www.artplaceamerica.org/blog/
national-creative-placemaking-fundaccepting-project-proposals
Focuses on a neighborhood or other
geographic community.
1.Is looking to work on a community
challenge related to agriculture/food;
economic development;
education/youth; environment/energy;
health; housing, immigration; public
safety; transportation; or workforce
development.

1/21/16

2.Has a way that artists, arts
organizations, and/or arts activities can
help address that challenge.
3.Will have a way of knowing whether
the project has made progress on the
challenge

Grant

Maurice J. Masserini Trust

Arts and Culture

$5,000 - $15,000

https://www.wellsfargo.com/privatefoundations/masserini-trust

1/21/16

Grant

Charles and Ruth Billingsley
Foundation

Arts and Culture,

$5,000 to $15,000

1/21/16

Grant

Truman C. Kuehn Charities

Arts, culture, and
humanities,
Public/Society Benefit

$6,000 - $10,000

https://www.wellsfargo.com/privatefoundations/billingsley-foundation
https://www.wellsfargo.com/privatefoundations/kuehn-charities

Public/Society Benefit

1/21/16

1/21/16
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MLR Leveraged Funds Matrix
Sponsor

Amount Funded

MLR / MTC

Event

Recipient

Cash

In-Kind
Volunteer Hours
Lodging
Printing
Food & Beverage
Equipment
Facilities

Total

MLTPA Funding
FY 15-16

Trails System

$25,000

$2774

$27,554

MLR

$190

Turkey Trot
Thanksgiving 2015

Mammoth Track Club

$750

$230

$980

MLR Allocations

$270,000

2015 Calendar Year
Special Events & Event
Programming

Various Groups

$152,250

$426,272

$578,522
Does not include any
other guest related
services such as food,
beverage, lodging or
merchandise sales

01.24.16
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