MAMMOTH LAKES RECREATION (MLR) Board Meeting

Tuesday, October 4, 2016 @ 4:30 p.m.
Town of Mammoth Lakes Town Council Chambers, Suite Z
437 Old Mammoth Road, Mammoth Lakes, CA 93546
Teleconference Locations: 290 Atlantic City Rd., Atlantic City, WY
11622 El Camino Real, Suite 100, San Diego, CA1
www.mammothlakesrecreation.org
NOTE: In compliance with the American with Disabilities Act, if you need special assistance to
participate in this meeting, please call (760) 709-0620. Notification 48 hours prior to the meeting will
enable MLR to make reasonable arrangements to ensure accessibility to this meeting. (28CFR 35.10235.104 ADA Title II)
NOTE: All comments will be limited by the President to a speaking time of five minutes.

(4:30 pm) Roll Call – Administrative Items
(4:35pm) PUBLIC COMMENTS (On Items not on the Agenda)
(4:40 pm) Executive Committee: Danna Stroud, Tom Johnson & Brent Truax
1. Review of the Agenda

(5pm) ROLL CALL
Board Members: Shields Richardson, Tom Johnson, Gary Morgan, David Page, Drea
Perry, Teri Stehlik, Danna Stroud, Brent Truax and Rachael Ashley-Schreier.

(5:05pm) PUBLIC COMMENTS (On Items not on the Agenda)
(5:10pm) ADMINISTRATIVE ITEMS
1. Approve the Agenda
2. Approve MLR Board Meeting minutes of September 6, 2016 (Attachment #1)
3. (45 minutes) Review and consider approving the Allocation Committee
recommendations for Measure U funding programs and projects (Attachment #2)
•

Public Hearing Procedure:
o The Board President will open the public hearing by reading the Measure
U Legislative Language and then call for testimony from members of the
public. The public hearing will be closed terminating public testimony and
the MLR Board of Directors will deliberate the matter and arrive at a
decision.
The tourism and recreation commission, or such other commission or
committee as is hereafter designated by the town council, shall annually
conduct at least one public hearing where it takes public testimony as to how
tax revenues collected under the Mammoth Lakes Mobility, Recreation, and
Arts and Culture Utility Users Tax Ordinance (Measure U) should be expended.

4. (15 Minutes) Review and consider approving the Allocation Committee
recommendations for Measure R funding programs and projects (Attachment #3)

5. Election of the New MLR Board Members and Officers (Attachment #4 & #5)
a. Complete and submit the Mandated Conflict of Interest Forms
6. (15 minutes) Review and consider recommending the approval of the
Communications Outreach Plan as an outcome of the Mammoth Lakes Winter
Recreation Summit for funding from the Town of Mammoth Lakes General Fund
(Attachments #6, #7, & #8)
7. (10 min) Discuss and develop potential next steps for MLR priority phase projects
as aligned with the outcomes of the Town Council and Planning Economic
Development Commission on 09.21.16– Presentation by Mayor Pro Tem John
Wentworth
8. (10 min) Review and accept the MLR Milestones
a. Dropbox:https://www.dropbox.com/s/ur7yfnqt4njhway/MLR%20Milest
ones%202016-2021.xlsx?dl=0
9. (15 min) Identify discussion items for a joint workshop with the Town of
Mammoth Lakes Recreation Commission tentatively scheduled for November 1,
2016. (Attachments #9)
a. Dropbox:https://www.dropbox.com/s/8t96x872c3ci9vv/Vision%20and%
20Strategic%20Direction%20of%20Community%20Recreation%20in%
20ML.pdf?dl=0
b. Dropbox:https://www.dropbox.com/s/dfujhnw35gadq9o/MLR_process_
report%20to%20MLTC.pdf?dl=0
10. (10 minutes) Financial Reports
a. Review of Measure R & U Draft Projected Five Year Budget Excel Matrix
(Dropbox:https://www.dropbox.com/s/e5hb35zk3i0mnt4/MLR%205%2
0year%20matrix%20and%20budget%20docs_9.13.2016_v2.1.xlsx?dl=0)
b. TOML Report of August Expenditures (Attachment #10)
c. MLR Budget vs Actuals YTD (Attachment #11)
d. Review of Fund 215, 216, & 217 Fund Balance Sheets (Attachment #12)
11. Board Member Reports
12. Executive Director Report
13. Town Council Liaison Request for Information Report to the Town Council

REQUEST FOR FUTURE AGENDA ITEMS
ADJOURNMENT
To the next meeting of the MLR Board Meeting on November 1, 2016, which will held in the
Town of Mammoth Lakes Council Chambers, Suite Z.
I hereby certify under penalty of perjury under the laws of the State of California that the
foregoing agenda was posted on the Mammoth Lakes Tourism & Recreation Building outside
door not less than 72 hours prior to the meeting dated September 29, 2016.
_____________________________
Rich Boccia; MLR Executive Director

September 6, 2016, Mammoth Lakes Recreation Board Meeting Minutes
Town of Mammoth Lakes Town Council Chambers, Suite Z, Minaret Village
Mall, 437 Old Mammoth Road, Mammoth Lakes, CA 93546
ROLL CALL
Danna Stroud called the meeting to order at 5:06 p.m. at the Town of Mammoth Lakes
Town Council Chambers Suite Z, Minaret Village Mall, 437 Old Mammoth Road,
Mammoth Lakes, CA 93546. Present: Rachael Ashley-Schrier, Tom Johnson, Gary
Morgan, David Page, Shields Richardson, Danna Stroud, and Brent Truax

PUBLIC COMMENT
Marcy Jefferson, fourth grade teacher, Emily, second grade teacher—both
representing the Mammoth ski program for children. It is a donation-only program.
Requesting funding for the younger age students, which is currently underfunded.
MMSA has been approached. They would love feedback, and want to know if this is an
appropriate place to request funds.

ADMINISTRATIVE ITEMS
1. Approval of agenda.
2. Motion to approve the minutes of August 2, 2016, (M Page, S Johnson, 8-0)
3. Hart Howerton next steps for MLR.
a. Shields Richardson gave an overview of the HH plan thus far, including an
updated draft breakdown of the plan. The focus for Town Council, and the
NGOs will be the Downtown section, as most other parts of the plan are for
MMSA property. Richardson this ties into the overall vision—or “storymap” for the town. “Before we build anything, let’s make sure we build it
in the best location, build it right, … and there are funds to build it and
operate it” Richardson expressed interest in putting together a working
group to breakdown the specific areas.
b. The MLR Board had questions for Shields. The biggest theme being that
projects currently in the works will be folded into the current plan, not
completely halted. It was mentioned that when this plan is brought up to
Town Council tomorrow that there is a willingness from MLR regarding
the greater encouragement of the feet first aspects of the plan.
c. Public comment: Sandy Hogan asked if the HH draft plan is included in
the packet and if it was included? Answer: No decision is being made
tomorrow, just about finalizing the document.
d. Some parts of the plan may be a stretch and do we keep those in the
vision? Others are easier to obtain.
4. Review and consider action on the Debt Financing Options Using Measure R & U
funding. Presentation by Dan Holler.
a. If we want to use debt financing, what’s the capacity?
b. Review of what the banks are looking for, the questions that they will ask.
c. If debt was issued through R & U it would go through a public offering.
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d. Questions: Is this based just on R& U? Yes—other funds have a low
potential to be considered part of debt financing option.
e. $10,000 fee for getting a rating, tied to debt issuance,
f. Holler mentioned that he would need to look at internal debt finance.
g. Morgan brought up what is the benefit to looking to borrow money now,
as oppose to later.
h. Ashley-Schreier, said that we need to first know what direction Town
Council is going with the HH plan before looking more closely at debt
financing.
5. Review and consider taking accepting the Milestones and the Aligned Budget:
Boccia gave an overview of the attachments, and the history.
a. Truax and Stehlik asked for clarification about the budget.
b. Trails correction needs to be made.
c. Rachael asked if she can put it into an excel spreadsheet.
d. Look at projects that are using other people’s money.
e. Discussion on the effect of reconciliation, and the outstanding items.
f. Stroud suggested that the needs to reconcile the outstanding items
(broken out categories) be brought up by the TC liaison (Richardson).
g. Milestones: Make them by fiscal year not by month. Not by project but by
year. Change format. A look at the steps needed to achieve those goals (i.e.
steps to be revenue neutral by 2021). Truax says that it should be in both
formats.
h. Motion to accept the budget with the discussed amendments as a working
budget for 16/17, and a draft budget for 17/18-20/21 to present to council
(M Page, S Richardson, 8-0)
6. Allocation Strategy and proposed funding cycle: Boccia gave an overview of the
final document, and the reasoning to adjust the funding cycle, in order to get
ahead of the curve on the allocation process.
a. Allocation cycle would open immediately, to go to the Allocation
committee and then TC by Oct.
b. Stehlik has dates in mind that would work—process opening tomorrow,
Allocation meeting Sept 27… bring to next Board meeting, and then to TC.
c. Boccia asked if this would be transparent enough to those trying to get
into the process.
d. Special Projects discussion: Rolling cycle that something needs to be put
in at the 10th of each month.
e. Is there an allocation committee or have the ED look through the
application as a first screening? Yes—have Ed be the first look before full
Board.
i. Allocation Committee will review this first cycle, and then vetted
by the ED each cycle after.
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f.

Question regarding if each Special project needs to be brought to Town
Council, or get approval of the specific Special Projects funding, with
review. Richardson believes this would be great for stream-lining the
process. TC could potentially approve the specific amount, with future
reviews of how the funds are being spent.
g. Application review: Several edits were suggested
h. Evaluation Criteria: “For internal use only” to be added
i. Motion to approve the Allocation application and timeline with the
recommended changes (M Page, S Ashley-Schreier, 8-0).
7. Bell Shaped parcel, recommendation to approve an increase to the funding by
$5,000, not to exceed $17,000 (previously approve $12k).
a. Boccia and Richardson gave a review and background on this request.
b. Stroud: We don’t have a process for overages that occur. Morgan asked if
we requested that Town come up with an overage strategy.
c. Motion to approve the additional $5,000 to complete the wetlands study
for the Bell Shaped Parcel, (M Stehlik, S Truax, 7-0, 1 abstain)
d. Motion to recommend a process for budgeting overages, (M Stehlik, S
Truax, 0-8)
i. This is based on a concern about budgeting, and this being the
third time there has been a request for an increase in funds.
8. Financial Reports: Reviewed by Truax. Boccia mentioned the addition of the
specific funds.
9. Committee Reports:
a. Communications/Fundraising: Morgan gave an overview of building a
group of ambassadors who would help with connecting out to companies.
Looking at outdoor recreation technology sector. Richardson added how
this ties back into the larger vision.
b. Mammoth Trails Committee: Meeting Thursday at 3pm
c. Performing Arts ad hoc: Page gave brief update on a meeting last week.
Push to move forward with contract with the Town.
d. Nominating Committee: 5 applications. Schedule time with applicants

ADJOURNMENT
There being no further business to come before the Board of Directors, the meeting
was adjourned at 8:40 p.m.
Respectfully submitted,
Lesley-Anne Hoxie
Executive Assistant, Mammoth Lakes Recreation

Agenda Item# 3
Attachment #2

Mammoth Lakes Recreation
Agenda Action Sheet
Board Meeting Date: October 4, 2016

Date Prepared: September 29, 2016

Prepared by: Rich Boccia; Executive Director
Mammoth Lakes Recreation (MLR)

Title: Allocation Committee Measure U Funding FY16-17
Recommended Motion: That the MLR Board approves the Allocation Committee Measure U
funding recommendations for FY16-17 that began on July 1, 2016, and ends on June 30, 2017.

Background Information: The Mammoth Lakes Recreation Board of Directors has facilitated
the process for Measure R & U funding recommendations over these past three years. The Town
Council gave direction to town staff to identify another funding source and process to support
special events on November 18, 2015. The Town Council approved a Special Events Economic
Development Strategy on August 17, 2016. Special Events is no longer under the Measure R & U
umbrella for allocation of funds.
Mammoth Lakes Recreation was charged with the development of an allocation strategy which
was approved by the MLR Board of Directors on September 7, 2016, which included three main
categories; programming, capital projects and special projects.
The Board gave direction to staff to begin the allocation process to identify projects in three
major categories under a broad strategy. The allocation process was published and distributed
through various sources and posted on the MLR website. All of the producers that applied for
funds in the previous cycle were contacted along with other individuals that had expressed
interest. They were directed to the website to review the Allocation Strategy document, the
directions for submitting an application along with the application. Staff had a number of
inquiries about the process, the short timeline, and the amount of funding that is available.
The application period closed on Friday, September 23, 2016, at 5pm. There were nine
applications requesting $209,277 in Measure U Funds. The budget for Measure U Programming
is $115,000. There were two applications requesting $16,000 in Measure U funds. The budget for
Measure U Special Projects is $25,000. The following chart provides an overview and the
recommended level of funding for the fiscal year that began on July 1, 2016, and ends on June 30,
2017.

Organization that
Applied

Project Name

Fund Category

Sierra Class
Theater
Chamber
Unbound
Mono Arts
Council
Repertory
Theatre
Eastern Sierra
Symphony
ML Library
SM Historical
Society
MLR

After School
Productions
2016-2017
Performances
Arts Programming

Programming

*$0

Programming

$23,000.

Programming

$20,000.

Theatre Programming

Programming

$58,750.

Orchestra
Performances
Makerspace
History of Geothermal

Programming

$3,200.

Programming
Programming

$7000.
**$0

Winter Adventure
Series

Programming

***$3,050.

Program Total
Special Projects

$115,000.
$8,500.

Special Projects

****$1000

Special Projects
Total

$12,500.

MLR
ML Swim Team

Forest Residency
Program
Aquatics Facility
Development

Recommended Level
of Funding

Notes:
•
•
•
•

* The program was funded in the last budget cycle – they will apply in the
spring for FY17-18
**The program is not aligned with the Board Allocation Strategy
***The producer would reimburse the Measure U fund based on program
revenues
****Total cost of the project is $3,500 / requesting $1,000 to leverage the $2,500
Holmes Grant

Funds Available: Fund 217

Account Number: TBD

Agenda Item# 4
Attachment #3

Mammoth Lakes Recreation
Agenda Action Sheet
Board Meeting Date: October 4, 2016

Date Prepared: September 29, 2016

Prepared by: Rich Boccia; Executive Director
Mammoth Lakes Recreation (MLR)

Title: Allocation Committee Measure R Funding FY16-17
Recommended Motion:
That the MLR Board approves the Allocation Committee Measure R funding recommendations
for FY16-17 that began on July 1, 2016 and ends on June 30, 2017.

Background Information:
The Mammoth Lakes Recreation Board of Directors has facilitated the process for Measure R & U
funding recommendations over these past three years. The Town Council gave direction to town
staff to identify another funding source and process to support special events on November 18,
2015. The Town Council approved a Special Events Economic Development Strategy on August 17,
2016. Special Events is no longer under the Measure R & U umbrella for allocation of funds.
Mammoth Lakes Recreation was charged with the development of an allocation strategy which
was approved by the MLR Board of Directors on September 7, 2016 which included three main
categories; programming, capital projects and special projects.
The Board gave direction to staff to begin the allocation process to identify projects in three
major categories under a broad strategy. The allocation process was published and distributed
through various sources and posted on the MLR website. All of the producers that applied for
funds in the previous cycle were contacted along with other individuals that had expressed
interest. They were directed to the website to review the Allocation Strategy document, the
directions for submitting an application along with the application. Staff had a number of
inquiries about the process, the short timeline, and the amount of funding that is available.
The application period closed on Friday, September 23, 2016 at 5pm. There were two applications
requesting $41,000 in Measure R Funds. The budget for Measure R Special Projects is $25,000.
The following chart provides an overview and the recommended level of funding for the fiscal
year that began on July 1, 2016 and ends on June 30, 2017.

Organization that
Applied

Project Name

Fund Category

ES Avalanche
Center
ML Disc Golf Club

Avalanche Forecasting

Special
Projects
Special
Projects
Special
Projects Total

Aquatics Facility
Development

Recommended Level
of Funding

$12,500.
*$0
$12,500.

Notes:
•

* The program requires further vetting

Funds Available: Fund 216
Number: TBD

Account

Agenda Item #5
Attachment #4

Mammoth Lakes Recreation
Agenda Action Sheet
MLR Meeting Date: October 4, 2016

Date Prepared: September 29, 2016

Prepared by: Rich Boccia; Executive Director, Mammoth Lakes Recreation
Title: Approval of Mammoth Lakes Recreation Board of Directors Members
Recommended Motion:
It is recommended that the MLR Board of Directors approve the election of four Board of Director
members; one to fill a one year term and three to fill two years terms beginning October 2016
through October 2018.
Background Information:
The MLR Board of Directors confirmed the membership of the nominating committee at its
August 2, 2016 board meeting to begin the selection process for Board of Director membership.
The nominating committee reviewed the MLR bylaws and began the recruitment process in
August through various media channels.
The recruitment period was closed on September 2, 2016 and the Chair of the nominating
committee met with staff to screen the candidates that submitted applications for the three open
positions. There were a total of eight candidates that applied with six being granted interviews by
the nominating committee. Four of the candidates are being recommended to the MLR Board of
Directors.
These four candidates being recommended for election to the MLR Board of Director positions are
as follows:
•
•
•
•

Tom Johnson (two year term)
David Page (two year term)
Heather Schaubmayer (two year term)
Drea Perry (one year term)

Funds Available:

Not Applicable

Account #: Not Applicable

Reviewed by: (Add board, and staff as appropriate to initial/check off upon review)
_x_ MLR Board Nominating Committee Chair __x__ MLR Executive Director ____ MLR
Legal Counsel

MLR Vision / Priority / Deliverable:
•

“Recruit qualified candidates for board positions to be appointed by the MLR Board at the
October Annual Meeting.”

Mammoth Lakes Recreation Conflict of
Interest Policy
Article I
Purpose
The purpose of the conflict of interest policy is to protect this tax-exempt
organization’s (Organization) interest when it is contemplating entering into a
transaction or arrangement that might benefit the private interest of an officer
or director of the Organization or might result in a possible excess benefit
transaction. This policy is intended to supplement but not replace any applicable
state and federal laws governing conflict of interest applicable to nonprofit and
charitable organizations.

Article II
Definitions
1. Interested Person
Any director, principal office, or member of a committee with governing board
delegated power, who has a direct or indirect financial interest, as defined below,
is an interested person.
2. Financial Interest
A person has a financial interest if the person has, directly or indirectly, through
business, investment, or family:
a. An ownership or investment interest in any entity with which the
Organization has a transaction or arrangement,
b. A compensation arrangement with the Organization or with any entity or
individual with which the Organization has a transaction or arrangement,
or
c. A potential ownership or investment interest in, or compensation
arrangement with, any entity or individual with which the Organization is
negotiating a transaction or arrangement.
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Compensation includes direct and indirect remuneration as well as gifts or
favors that are not insubstantial.
A financial interest is not necessarily a conflict of interest. Under Article II,
Section 2, a person who has a financial interest may have a conflict of interest
only if the appropriate governing board or committee decides that a conflict of
interest exists.

Article III
Procedures
1. Duty to Disclose
In connection with any actual or possible conflict of interest, an interested
person must disclose the existence of the financial interest and be given the
opportunity to disclose all material facts to the directors and members of
committees with governing board delegated powers considering the proposed
transaction or arrangement.
2. Determining Whether a Conflict of Interest Exists
After disclosure of the financial interest and all material facts, and after any
discussion with the interested person, he/she shall leave the governing board or
committee meeting while the determination of a conflict of interest is discussed
and voted upon. The remaining board or committee members shall decide if a
conflict of interest exists. The remaining board or committee members shall
decide if a conflict of interest exists.
3. Procedures of Addressing the Conflict of Interest
a. An interested person may make a presentation at the governing board
or committee meeting, but after the presentation, he/she shall leave
the meeting during the discussion of, and the vote on, the transaction
or arrangement involving the possible conflict of interest.
b. The chairperson of the governing board or committee shall, if
appropriate, appoint a disinterested person or committee to investigate
alternatives to the proposed transaction or arrangement.
c. After exercising due diligence, the governing board or committee shall
determine whether the Organization can obtain with reasonable efforts
a more advantageous transaction or arrangement from a person or
entity that would not give rise to a conflict of interest.
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d. If a more advantageous transaction or arrangement is not reasonably
possible under circumstances not producing a conflict of interest, the
governing board or committee shall determine by a majority vote of the
disinterested directors whether the transaction or arrangement is in
the Organization’s best interest, for its own benefit, and whether it is
fair and reasonable. In conformity with the above determination it shall
make its decision as to whether to enter into the transaction or
arrangement.
4. Violation of the Conflicts of Interest Policy
a. If the governing board or committee has reasonable cause to believe a
member has failed to disclose actual or possible conflicts of interest, it
shall inform the member of the basis for such belief and afford the
member an opportunity to explain the alleged failure to disclose.
b. If, after hearing the member’s response and after making further
investigation as warranted by the circumstances, the governing board
or committee determines the member has failed to disclose an actual
or possible conflict of interest, it shall take appropriate disciplinary and
corrective action.
Article IV
Records of Proceedings
The minutes of the governing board and all committees with board delegated
power shall contain:
a. The names of the persons who disclosed or otherwise were found to
have a financial interest in connection with an actual or possible
conflict of interest, the nature of the financial interest, any action taken
to determine whether a conflict of interest was present, and the
governing board’s or committee’s decision as to whether a conflict of
interest in fact existed.
b. The names of the persons who were present for discussions and votes
relating to the transaction or arrangement, the content of the
discussion, including any alternatives to the proposed transaction or
arrangement, and a record of any votes taken in connection with the
proceedings.
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Article V
Compensation
a. A voting member of the governing board who receives compensation,
directly or indirectly, from the Organization for services is precluded
from voting on matters pertaining to that member’s compensation.
b. A voting member of any committee whose jurisdiction includes
compensation matter and who receives compensation, directly or
indirectly, from the Organization for services is precluded from voting
on matters pertaining to that member’s compensation.
c. No voting member of the governing board or any committee whose
jurisdiction includes compensation matters and who receives
compensation, directly or indirectly, from the Organization, either
individually or collectively, is prohibited from providing information to
any committee regarding compensation.
Article VI
Annual Statements
Each director, principal officer and member of a committee with governing
board delegated power shall annual sign a statement which affirms such person:
a.
b.
c.
d.

Has received a copy of the conflicts of interest policy,
Has read and understand the policy,
Has agreed to comply with the policy, and
Understand the Organization is charitable and in order to maintain its
federal tax exemption it must engage primarily in activities which
accomplish one or more of its tax-exempt purposes.
Article VII
Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable
purposes and does not engage in activities that could jeopardize its tax-exempt
status, periodic reviews shall be conducted. The periodic reviews shall, at a
minimum, include the following subjects:
a. Whether compensation arrangements and benefits are reasonable,
based on competent survey information, and the result of arm’s length
bargaining.
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b. Whether partnerships, joint ventures, and arrangements with
management organization conform to the Organization’s written
policies, are properly recorded, reflect reasonable investment or
payments for goods and services, further charitable purposes and do
not result in inurement, impermissible private benefit or in an excess
benefit transaction.

Article VIII
Use of Outside Experts
When conducting the periodic reviews as provided for in Article VII, the
Organization may, but need not, use outside advisors. If outside experts are used,
their use shall not relieve the governing board of its responsibility for ensuring
periodic reviews are conducted.
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MAMMOTH LAKES RECREATION
Annual Statement – Conflict of Interest
In accordance with the Mammoth Lakes Recreation (MLR) Conflict of Interest Policy, I,
_______________________________, member of the MLR Board of Directors, Principal Officer or
member of a committee with governing board delegated powers (circle all appropriate
designations) affirm I:
a. Have received a copy of the conflicts of interest policy;
b. Have read and understand the policy;
c. Have agreed to comply with the policy; and
d. Understand the corporation is charitable and in order to maintain its federal
tax exemption it must engage primarily in activities which accomplish one or
more of its tax-exempt purposes.

Executed at ___________________________ on ______________________ (place and date)

Signature: ___________________________________

Print Name: ___________________________________
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Agenda Item # 6
Attachment #6

Mammoth Lakes Recreation
Agenda Action Sheet
MLR Meeting Date: October 4, 2016

Date Prepared: September 24, 2016

Prepared by: Rich Boccia, MLR Executive Director
Title: Development of a Comprehensive Regional Communications Plan
Recommended Motion:
It is recommended that the MLR Board of Directors approve a recommendation to the Town
Council for the town manager to negotiate the final scope of the work and enter into an
agreement with Momenta Creative to conduct a communication audit and develop a report of
findings.

Background Information:
A collaborative group planned and implemented the Mammoth Lakes Winter Recreation
Summit the weekend of March 17-19, 2016. This group includes the Town of Mammoth Lakes,
Mammoth Lakes Recreation, Mammoth Trails Committee, and Mammoth Lakes Trails Public
Access with the goal of engaging the community in a dialog about winter recreation to gather
information to support recommendations for strategic planning efforts and policy decisions.
The Mammoth Lakes Town Council reviewed the outcomes with the Mammoth Lakes Winter
Recreation Summit Working Group on May 4, 2016, and was provided a simple overview of the
eleven topics that were covered during the two day conference. This group has continued to
meet and has transitioned to a Mammoth Lakes Winter Recreation Summit Implementation
Committee and has created a working document that is attached for your review. The committee
has identified the items at various stages of development to include complete, in development
with a projected timeframe, and to be determined.
The recurring theme in all of these conference workshops was the need to create a
comprehensive communication strategy to include a community communication assessment
and a report of findings that could serve as the next phase in implementation.
Attached please find a proposal for the development of a comprehensive regional
communications plan through Momenta Creative that has worked with the Mammoth Lakes
Foundation and the development of their messaging on the Mammoth Arts and Culture Center
and with Mammoth Lakes Recreation in the development of their recently adopted Strategic
Planning Process.
This proposal was reviewed by the Mammoth Trails Committee on September 9, 2016, and was
recommended for presentation to the MLR Board of Directors.

Funds Available: TBD

Account #: TOML GF

Mammoth Lakes Winter Recreation Summit Implementation Committee
2016-2017 Work Plans
1
2
3
4

5

Project
The Eastern Sierra and Outdoor
Recreation Movement
Phase 1: Introducing Winter Fat
Biking
Over Snow Vehicles and Sub Part C

Owner
MLR

Budget
NA

Next Steps
Complete

Partners

Timeframe
Complete

SEMBA

NA

MTC Presentation on 07.14.16

USFS / TOML / MMSA

Fall 2016

USFS

TBD

90 day hold period

TBD

Phase 1: Reliable Information and
Winter Recreation
MLTS Project Code: 098_02 - MLTS
Website - Content Development

MTC

$10,000.

Identify snow play areas.
Create web based content and have
approved for publication

MLR / TOML / ESRC /
MMSA
MLTS / MLTPA / TOML /
MMSA

Phase 2: Reliable Information

MLR
TOML

TBD

Communication was identified as the
largest gap in all of the project areas
during the summit
Create a scope of work with the focus
on a comprehensive communication
strategy, assessment and
implementation plan. Research a
professional firm to take the lead
with the process. Engage
stakeholders in the development of
the scope of the work.

TOML / All of the
Community Stakeholders

Winter 16-17
Completion in
Spring of 2017

Phase 1: Winter Recreation and
Shady Rest
MLTS Project Code: 102_03 - MLTS
Winter Mobility Program

TOML

$2000.

Create area maps
Support staging areas
Funding

USFS / MLR / FOI / Sierra
Club

Winter 16-17

Winter 16-17

1

Phase 2: Winter Recreation and
Shady Rest – Winter 16-17
Opportunities

TOML

Phase 2: Create a Fat Bike
Groomed Trail Snow Based
Demonstration Project Winter
2016-2017 – move to 5

TOML

6

Phase 1: Winter Recreation
Etiquette

MLR
MLTS

TBD

7

Phase 1: Snow Management

TOML

TBD

Phase 2: Snow Management

TOML

TBD

*Snow play in Mammoth Lakes
MLTS Project Code: 107_01 - MLTS
Trailhead Maintenance
Winter Transit

MLTS

*$2,500.

ESTA

TBD

10 Phase 1: *Winter Recreation in the
Lakes Basin
MLTS Project Code: 107_01 - MLTS
Trailhead Maintenance

TOML

*$2,500.

8
9

TBD

Create the scope of work to include a
holistic approach to signage, portals,
staging areas, municipal parking and
etiquette.
MTC Presentation 08.11.16
Council Meeting TBD
Aligned with Shady Rest FOI
Grooming Project
Develop a data collection system
SEMBA to revise letter to MLR to
include the this request
08.11.16 MTC Agenda Item

MTC / MLR / USFS

Winter 16-17

MTC / SEMBA / MLR / USFS

Winter 16-17

Messaging 101 – create a hard
brochure to be shared with MTC with
the FS on 08.11.16
Inventory of snow storage
Sidewalk clearing costs
Who triggers this request?
MLR is requesting that we revisit this
area as an element of the TOML
Mobility Plan and the concept of a
“feet first” community.
Identify opportunities.
The role of the fire crews?

USFS / TOML / MMSA

Fall 2016

USFS / TOML / MMSA /
MLR

Winter 16-17

Identify potential nodes
Add Orange Line to Tamarack
Village Parking Expansion
Add MUPS to ESTA Map
Rich to meet with John
Articulate grooming MUPS
Obtain MMSA Permit
MMSA Key Agreements
07.21.16 Meeting

TOML / MLR / MMSA

On-Going

MLR / TOML / MMSA /
ESAC / USFS

Winter 16-17

Winter 16-17
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Phase 2: *Winter Recreation in the
Lakes Basin
11 Changing Climate and
Opportunities for the Eastern
Sierra

TOML

MLR

TBD

Review of key agreements that were
crafted at the 07.21.16 meeting and
develop next steps at the 08.03.16
meeting
TOML Sierra Camp effort
SNC “WIP” effort
Fire / Smoke Awareness

MLR / TOML / MMSA /
ESAC / USFS
TOML / USFS

TBD

*Same project codes with a total budget allocation of $2500 as outlined on the MTC approved Project Initiation Sheets
07.22.16 / 08.02.16 / MTC on 08.11.16 & MTC on 09.08.16
** Targeting 09.07.16 Town Council Presentation – did not present to TC

3

Strategic Communications Audit

Mammoth Lakes, California

Strategic Communications Audit: Mammoth Lakes

Strategic Communications Audit: Overview

What? A strategic communications audit is an evaluation tool to ensure an organization, or
group of organizations, is properly informed and aligned to a unified model for targeted growth.
Why? This audit aims to assess the capacity and ability of the Mammoth Lakes town
stakeholders to clearly communicate key messaging necessary to meeting strategic growth
or revenue-generating goals.
How? Momenta will contuct a series of in-person interviews, critical incident analysis, document
review, and focus groups as well as engange qualitative and quantitative data research. We
then evaluate the success of the current communications approaches to stated goals, and
strategic plans. Finally, we analyze the approach of organizational or political outreach based
on their relationship to a variety of stakeholders and their needs.
Result? We create a report with a series of observations and findings as well as
recommendations for suggested areas of targeted innovation, key messaging needs, areas of
opportunity, and goal-setting for revenue generation and strategic growth.
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Strategic Communications Audit: Mammoth Lakes
Audit: GOALS
•

•

•

•

Audit: REPORT

Coordinate and evaluate opinion research from internal and external

A typical strategic communications audit report produces approximately 25-100

stakeholders important to the success of the Town’s communications

pages which will include an Overview of the Research Process, Key Findings &

Examine the effectiveness of the town’s current communications

Observations, Recommendations, and Phased Execution of Communications

models; identify opportunities for innovation

Tools and Initiatives. Topics covered in this findings report will include:

Suggest tools, organizational models, and tactics for enhancing

•

Stakeholder & Target Audience Reports

communication with targeted audiences

•

Successful & Effective Behaviors

Offer strategies to improve the management of communications,

•

Competitive Analysis & Goal Setting

marketing, public outreach, media, and engagement campaigns

•

Vulnerabilities & Need

•

Untapped Opportunities & Resources

•

Suggested Training, Tools, & Collateral

•

Targets of Further Research (surveys, focus groups, etc.)

•

Strategic Communication Plan Needs

•

Revenue Opportunities

•

Project Phasing

Audit: STEPS
Interpretation & analysis of existing stakeholder groups
In-person interviews to discuss the client’s mission, strategic goals, revenue and
financial expectations and needs, value drivers, messaging gaps, successful
systems, etc.

Examination of existing communications systems
Research, critical incident analysis, websites, documents, metrics, etc.

Collection of quantitative research

Audit: BUDGET

Aggregation of surveys and statistics of relevant town data such as tourists trends,
occupancy information, competitor analysis, SEO data from applicable websites,

We estimate this project will take approximately 115-170 hours for the audit and

research documents, etc.

reporting at $100/hour. Based on project needs, travel expenses for two team
members to support interviews and in-person research will also be included

Collection of qualitative research
In-person interviews, focus groups, past campaigns and programs, collateral, etc.

in final costs. A formal agreement between the parties will further solidify this
estimate and create the foundation for the project.

Analysis
Complete review of all research materials, recommendations for tools, software
integration, systems, key messaging, areas of opportunity for revenue and growth
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Meet The Momenta Team.

Strategic Communications Audit: The Momenta Team

Meet Your New Team.
Our company was founded by three journalists who
worked for the world’s biggest publications in both
editorial and creative capacities. Our mission was
sharing important stories with the public. Today,
our work remains unchanged. We still tell stories:
yours. Our clients range from small nonprofits to
international corporations, and each has a story
that needs to be told.
We specialize in serving the needs of outreach
organizations and offer a suite of communication
services, including strategic planning, graphic
and web design, visual services such as
multimedia, photography and videos service
packages as well as animation and motion
graphics.
We customize each project based on the needs
of the organization. Our project team leader will
handpick the service providers and oversee
each step to get you the best outcome for your
organization.
Momenta’s team building creates systems where
your needs are seamlessly integrated in project
planning and strategy. Our Project Managers create
the perfect hive for creative planning and execution
of major initiatives. You are not just hiring individual
vendors with you work with us. With Momenta, you
get an organized, targeted communications firm
dedicated to your organization’s goals.

STRATEGISTS
Momenta’s project managers
specifically focus on the longterm growth and financial needs
of our clients.

PROJECT MGMT.

PHOTO & VIDEO
Our teams are composed
some of the most prominent
and award-winning visual
journalists in the world.

Promotions are more than
just ads and clicks. We excel
at storytelling and quality
narratives to entice donors
and new audiences.

PR & MARKETING

A.
F.

B.

E.

C.
D.

Good teamwork requires
project management. Our
experience helps us tackle
the most diverse, complex
campaigns for our clients.

We combine cutting-edge
strategies for all digital
platforms. We use the
web and social media to
effectively meet client goals.

DESIGN & WEB

Our company was started
over a decade ago as an
educational company.
Training is the backbone of
our capacity building.

EDUCATION
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Strategic Communications Audit: The Momenta Team

Meet the Analyst.
Co-Founder and CEO of Momenta Group, LLC, has been an active

Chris’ editorial and project management experience includes daily

player in the communications industry for over a decade. His most

news, concept documentary, travel publications, science topics,

recent experience, prior to launching Momenta, was as a Photo and

commerce web sites, children’s publishing, international sports,

Illustrations Editor for National Geographic Society.

branding, and public relations initiatives. In addition to photographic

During his time at National Geographic, Chris edited 16 books and
helped manage numerous other projects. He was honored to work
in conjunction with many notable individuals and organizations such

and communications pursuits, he often consults on the topics
of studio workflow management, asset management, database
formulation, and high end gallery printing.

as James Cameron, Walden Media, Lucas Film, NOAA, NASA,

Chris holds degrees in Journalism and Mass Communications

Magnum Photos, Silvia Earl, and all of the current and past National

from Humboldt State University, and a Master’s Degree in Visual

Geographic photographers. He has also served in an editorial and

and Interactive Communications from S.I. Newhouse at Syracuse

product development capacity for AOL News helping to shape its

University.

photographic vision during its strongest years.
In 2008, Chris founded Momenta Workshops after years of
organizing and teaching photojournalism workshops around the
world for private clients. The company has grown to include a
creative, educational, and consulting divisions.
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Strategic Communications Audit: The Momenta Team

Meet the Strategist.
Co-Founder of Momenta and COO of Momenta Group, LLC,

Jamie is considered an expert in nonprofit communications and

Jamie Rose is our Strategic Communications expert who leads our

has been interviewed by Photo District News, Creative Marketing

project teams. She balances the creative side of our projects with

& Business Podcast, News Photographer Magazine among others

an organized, business-focused mind-set.

about the importance of storytelling in nonprofit communications.
She has been an invited lecturer on communications for nonprofits

Jamie’s early career was spend in the halls of power as a Press

at The Foundation Center, Colombia University, Hiram College, the

Corps photojournalist covering Capitol Hill and the White House

Northern Short Course, as well as her alma maters.

primarily for The New York Times. Her passion for working with
nonprofits lead her documentary coverage of humanitarian and

If you need to get your messaging dialed in and make your audience

health crisis in Africa, South America, and the Middle East. Her

enthusiastic with quality communication products, Jamie is the

clients included organizations such as Doctors Without Borders,

team leader who can help make your projects stand out from

The Calvert Foundation, The Global Fund to Fight AIDS, Malaria, &

your competition. Jamie’s technical abilities, keen sense of public

Tuberculosis, and Physicians for Human Rights among others.

relations needs, and vibrant personality make her one of our best
communicators on staff at Momenta.

In 2011, Jamie was awarded the United Nations’ IPC Photographers
Leadership Award. She has also won acclaim from the Alexia

Jamie holds degrees in Communications from American University

Foundation for Global Peace & Cultural Understanding, as well as

and the S.I. Newhouse School of Communications at Syracuse

the White House News Photographers’ Association Project Grant

University.

for her portfolio of health care workers in wartime Northern Uganda.
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Strategic Communications Audit: The Momenta Team

MEET OUR HAPPY CUSTOMERS.

“Jamie Rose and Chris Anderson have
assembled an amazing team of photographers,
videographers, and designers who produce
time after time “the best in class” work.
Momenta Creative is an organization
that sets the bar in customer relations
and in all their work. With their help, we were
able to elevate our annual Older Volunteers
Enrich America Awards ceremony to the
next level, leaving an indelible mark for our
volunteers, our network, and our funders.”
- Maria Gonzales Jackson
Consumer Outreach Programs, N4A

Momenta Creative has some of the
most strategic, creative, and hardworking
consultants I have ever had the pleasure of
working with. And their customer service
is unparalleled. We have come to view
Momenta as an extension of our marketing
and communications team. You have a choice
how and where to spend your marketing
dollars and, from my perspective, Momenta
is worth every penny.

- Luann Tia Blount
Vice President, CPDC
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Strategic Communications Audit: The Momenta Team

MEET OUR HAPPY CUSTOMERS.

The Delegation of the European Union to
the United States worked with Momenta Creative for several years. Momenta
consistently provided excellent
service, showing a great degree of
flexibility and professionalism. With
a large team at their disposal, the company was able to accommodate also last
minute requests for service. We’ve been
completely satisfied with the high quality
of their products.”

“Momenta brand system methodology
has fundamentally redefined our
look, feel, and how our clients view
our company. Even after brand launch,
they have continued to develop new and
innovative collateral and strategies to
keep us growing.”
- Katie Werremeyer
COO, Camera Bits

- Anna Prisco
Press & Public Diplomacy Officer, EU of
the US
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Agenda Item #9
Attachment #9

Mammoth Lakes Recreation
Agenda Action Sheet
Board Meeting Date: October 4, 2016

Date Prepared: September 20, 2016

Prepared by: Rich Boccia; Executive Director, Mammoth Lakes Recreation
Title: Joint Workshop with the Town of Mammoth Lakes Recreation Commission
Recommended Motion:
To identify discussion items for the joint workshop with the Town of Mammoth Lakes Recreation
Commission tentatively scheduled for November 1, 2016, at 4:00 p.m.

Background Information:
This joint workshop provides the opportunity for the Mammoth Lakes Recreation Board of
Directors to identify and discuss topics with the Town of Mammoth Lakes Recreation
Commission in a sixty minute workshop.
To facilitate this discussion, staff has attached the Town Council accepted “Vision and Strategic
Direction for Community Recreation in Mammoth Lakes” document along with the MLR 5.0
document with one key directive as we continue to define roles and responsibilities for the
Recreation Commission and Mammoth Lakes Recreation.
“Preserving the Municipal Recreation program while moving ahead with further
consideration and design possibilities for MLR in the context of the overall effort to
augment and enhance all recreation within the community.”
The staff from both MLR and the town has crafted potential items for discussion and
consideration:
• Introduction of committee members
• Level and method of engagement between the board and the commission – regular joint
meetings / liaison?
• Discussion regarding the benefits of scheduling a facilitated strategy session between the
board and the commission
It is recommended that the MLR Board identify discussion items for the joint workshop that is
tentatively scheduled for Tuesday, November 1, 2016, at 4:00 p.m.

Funds Available: Not Applicable

Account Number: Funding Not Required

Mammoth Lakes Recreation
Report of Expenditures - August 2016
Income

$63,254.63 Balance Forward
$16,667.00 August 2016 Contract Payment
$79,921.63 Total Revenues

Expenditures
$410.55
$190.49
$15.95
$69.33
$83.67
$142.59
$10,734.25
$791.03
$881.68
$3.50
$160.00
$125.00
$90.00

Accounting Fees
Promotional Materials
Tech Support
D&O Insurance
Liability Insurance
Workers' Compensation Insurance
Salaries
Benefits
Payroll Taxes
Payroll Processing
Conferences
Professional Memberships
Fundraising

$13,698.04 Total Expenditures

$66,223.59 Balance Available
Expenditures by Project FY 2016-17 for August 2016
TOML Contract
Allocation
$0.00
Leverage
$1,505.40
MLTS
$1,011.85
Organization
$0.00
Strategy
$3,646.65
Support
$7,246.27
Contract Subtotal
$13,410.17
TOML General Fund
Performing Arts
Other

$197.87
$0.00

Unrestricted Funds
Fundraising
Board

$90.00
$0.00

TOTAL Expenditures

$13,698.04

Mammoth Lakes Recreation

Profit & Loss Budget vs. Actual
July through August 2016
Jul - Aug 16

Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Income
40100 · Direct Public Support
40110 · Corporate Contributions

0.00

41,666.00

-41,666.00

0.0%

40120 · Business Contributions

0.00

8,334.00

-8,334.00

0.0%

40130 · Individual Contributions
Total 40100 · Direct Public Support
40200 · Government Grants
40300 · Capital Campaigns/Unrestricted
40400 · Fundraising Income
40900 · Other Miscellaneous Income
Total Income

0.00

1,666.00

-1,666.00

0.0%

0.00

51,666.00

-51,666.00

0.0%

33,334.00

33,334.00

0.00

100.0%

0.00

834.00

-834.00

0.0%

0.00

166.00

-166.00

0.0%

33,788.25

86,000.00

-52,211.75

39.29%

454.25

Expense
60100 · Business Expenses
60110 · Candidate Search

0.00

150.00

-150.00

0.0%

60120 · Filing Fees

20.00

0.00

20.00

100.0%

60130 · Other Business Expenses

15.70

300.00

-284.30

5.23%

35.70

450.00

-414.30

7.93%

694.45

666.00

28.45

104.27%

Total 60100 · Business Expenses
60200 · Contract Services
60210 · Accounting Fees
60220 · Legal Fees

0.00

1,000.00

-1,000.00

0.0%

60230 · MLR Website Develop./Maint.

0.00

500.00

-500.00

0.0%

60240 · Graphic Design

0.00

416.00

-416.00

0.0%

60250 · Copy Editing

0.00

416.00

-416.00

0.0%

694.45

2,998.00

-2,303.55

23.16%

60305 · Office Supplies

0.00

416.00

-416.00

0.0%

60310 · Postage

0.00

166.00

-166.00

0.0%

Total 60200 · Contract Services
60300 · Office

190.49

834.00

-643.51

22.84%

60320 · Services Agreement

60315 · Promotional Materials

0.00

166.00

-166.00

0.0%

60340 · Telecommunications

74.83

166.00

-91.17

45.08%

60345 · Computer Hardware

0.00

416.00

-416.00

0.0%

60350 · Computer Software

0.00

416.00

-416.00

0.0%

31.90

166.00

-134.10

19.22%

297.22

2,746.00

-2,448.78

10.82%

138.66

250.00

-111.34

55.46%

60355 · Technology Support (IT Serv.)
Total 60300 · Office
60400 · Insurance
60410 · D&O Insurance
60420 · Liability Insurance

167.34

0.00

167.34

100.0%

60430 · Worker's Compensation

285.17

500.00

-214.83

57.03%

591.17

750.00

-158.83

78.82%

60510 · Salaries

19,819.99

21,000.00

-1,180.01

94.38%

60520 · Benefits

10,236.06

1,470.00

8,766.06

696.33%

1,763.04

2,100.00

-336.96

83.95%

7.00

0.00

7.00

100.0%

31,826.09

24,570.00

7,256.09

129.53%

Total 60400 · Insurance
60500 · Payroll Expenses

60530 · Payroll Taxes
60540 · Payroll Processing Fees
Total 60500 · Payroll Expenses

Mammoth Lakes Recreation

Profit & Loss Budget vs. Actual
July through August 2016

Jul - Aug 16

Budget

$ Over Budget

% of Budget

60600 · Organizational Growth
60610 · Conferences

160.00

666.00

-506.00

24.02%

60620 · Professional Memberships

125.00

250.00

-125.00

50.0%

Total 60600 · Organizational Growth

285.00

916.00

-631.00

31.11%

60800 · Fundraising Expenses

998.51

69100 · Contingency

0.00

2,156.00

-2,156.00

0.0%

69200 · Reserve

0.00

0.00

0.00

0.0%

34,728.14

34,586.00

142.14

100.41%

-939.89

51,414.00

-52,353.89

-1.83%

-939.89

51,414.00

-52,353.89

-1.83%

Total Expense
Net Ordinary Income
Net Income

