MAMMOTH LAKES RECREATION (MLR) Board Meeting
Tuesday, August 2, 2016 @ 4:00 p.m.
Town of Mammoth Lakes Town Council Chambers Suite Z
Minaret Village Mall
437 Old Mammoth Road, Mammoth Lakes, CA 93546
www.mammothlakesrecreation.org

NOTE: In compliance with the American with Disabilities Act, if you need special assistance to participate in
this meeting, please call (760) 709-0620. Notification 48 hours prior to the meeting will enable MLR to make
reasonable arrangements to ensure accessibility to this meeting. (28CFR 35.102-35.104 ADA Title II)
NOTE: All comments will be limited by the President to a speaking time of five minutes.

(4pm) Roll Call – Administrative Items
(4:05pm) PUBLIC COMMENTS (On Items not on the Agenda)
(4:10pm) Closed Session
1. Pursuant to Government Code Section 54957, the Board will hold a conference to consider
evaluation of a public employee: Executive Director.
2. Adjourn and Report out of any action taken in Closed Session

(5pm) ROLL CALL
Board Members: Shields Richardson, Tom Johnson, Gary Morgan, David Page, Drea Perry, Teri
Stehlik, Danna Stroud, Brent Truax and Rachael Ashley-Schreier.

(5:05pm) PUBLIC COMMENTS (On Items not on the Agenda)
(5:10pm) ADMINISTRATIVE ITEMS
1. Introduction of the recently appointed Town Council Representative to MLR
2.

Approval of Agenda

3. Approve MLR Board Meeting minutes of July 12, 2016 (Attachment #1)
4. (30 minutes) Discuss the parameters of the Hart Howerton Report and opportunities for MLR
engagement.
a. https://www.dropbox.com/s/a072axp6gmmmf82/HH_Presentation.pdf?dl=0
5. (20 minutes) Review and consider approving the Allocation Strategy (Attachment #2)
6. (20 minutes) Review and consider approving the final draft of the MLR Strategic Plan
a. https://www.dropbox.com/s/pjvum2utek7awrk/MLR-Strat-Plan-Final-LowRes20160729.pdf?dl=0
7. Trails End Park update by Town Staff (Attachment #3)
8. (10 minutes) Review and consider supporting the letter from SEMBA related to the Inyo NF
forest order and permitting of fat biking (Attachment #4)

9. (10 minutes) Financial Reports
a. TOML Report of June Expenditures (Attachment #5)
b. MLR Budget vs Actuals YTD (Attachment #6)
10. (60 minutes) Committee Updates – Status and Next Meeting Date
a. Development / Fundraising / Communications : Focus on raising funds
i. (5 min) Committee Update by Chair Johnson
b. Allocation Committee: Responsible for the allocation of R & U funds
i. (5 min) Chair Stehlik
ii. Consider the recommendation of Board Member Ashley-Schreier to the
Allocation Committee
c. Mammoth Trails : Represent MLR on the committee and oversee the annual MLTS
budget
i. (10 min) Update by Chair Stroud & Vice Chair Page
d. Performing Arts Ad Hoc : Working with the Mammoth Arts and Culture committee
i. (5 min) Update by Chair Page
e. Reconciliation : Annual review of allocation funding to ensure accountability
i. (5 min) Update by Chair Stehlik
f.

Outdoor Performing Arts Center
i. (5 min) Update by Chair Morgan

g. Nominating Committee Update
i. (5 min) Update by Chair Truax
ii. Schedule for Board recruitment in August/September
11. Board Member Reports
12. Executive Director Report
13. Town Council Liaison Request for Information Report to the Town Council

REQUEST FOR FUTURE AGENDA ITEMS:
ADJOURNMENT
To the next meeting of the MLR Board Meeting on September 6, 2016 which will held in the
Town of Mammoth Lakes Council Chambers, Suite Z.
I hereby certify under penalty of perjury under the laws of the State of California that the
foregoing agenda was posted on the Mammoth Lakes Tourism & Recreation Building outside
door not less than 72 hours prior to the meeting dated July 28, 2016.
_____________________________
Rich Boccia; MLR Executive Director

July 12, 2016, Mammoth Lakes Recreation Board Meeting Minutes
Town of Mammoth Lakes Town Council Chambers, Suite Z, Minaret Village
Mall, 437 Old Mammoth Road, Mammoth Lakes, CA 93546
ROLL CALL
Danna Stroud called the meeting to order at p.m. at the Town of Mammoth Lakes Town
Council Chambers Suite Z, Minaret Village Mall, 437 Old Mammoth Road, Mammoth
Lakes, CA 93546. Present: Tom Johnson, David Page, Drea Perry, Danna Stroud, Brent
Truax, Rachael Ashley-Scheier

PUBLIC COMMENT
Tom Heller from the Fire Dept. spoke about the Fourth of July event: The Village
overreached the occupancy, plus there was incident with the fireworks. If MLR become
responsible for events, then there will be an occupancy threshold that will be stuck
with, and create an atmosphere that will encourage safety. We need to get all of our
events with a standard for safety and fun.
Mayor Shields Richardson: mentioned that he is excited about what MLR is doing,
“keep doing it,” and said we need to find other opportunities/solutions for events.

CLOSED SESSION
Board went into closed session at 4:17 pm to 5:20 pm

ADMINISTRATIVE ITEMS
1. Approval of agenda.
2. Motion to approve the minutes of June 6, 2016, (M Stehlik, S Page, 5-0, 2 abstain)
3. Review second draft of Allocation Strategy:
a. Stehlik gave a background on how the process came to be and what work
has been done at this point.
b. Discussion on if the much discussed special event committee will happen,
where do we stand with special events if that committee does or does not
happen.
c. This strategy is not focused on special events. It was noted by Stroud that
capital projects is based on priority projects, not others bringing forward
requests for funds.
d. Explanation on Special Projects section and the types of projects would
fall into that category.
e. A/C Programming definition needed still.
i. Add in original Measure U definition about length of events. Also
break down based on allocation lists made in Oct. 2015.
f. More clearly define what we want to fund.
i. Look at the “buckets” and percentage for each.
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4.

5.

6.
7.

g. Mention that Measure R/U supplanting
Final Draft of MLR Strategic Plan:
a. David Page gave an overview of the Strategic Plan.
b. Look at what milestones, etc. have occurred on a quarterly basis.
c. “Mission” statement questions on language
d. Keeping Events portion in the document.
e. Allocations committee will work on “bullet point” for arts and culture
programming.
f. Public Comment on Stuart Brown: Will this be brought to Recreation
Commission? A lot of big goals that may need to be tweaked, some
naming conventions that might need to be changed. Where does
Recreation Commission fit in the Organizational Chart of the Strat Plan?
i. Suggested idea of bringing Recreation Commission and MLR
Board together in a workshop in September.
g. Document is meant to give priority to staff and Board.
h. Public Comment: Ralph Lockhart commented on the purpose of the
document, moving the Mission and Vision up if this is used to have people
buy into the organization. What is the purpose of the document? Who is
the audience?
i. Schreier mentioned that page 24 that the milestone needs to be changed
to what we are doing, not just where we are doing it.
i. Working name and public name- the attractiveness of the name.
j. Mention the language from Measure R and U in intro statements? Add
mobility.
k. Committee will clean up, MLR staff to “get the keys” to the document,
Board looks to approve document in August.
Review final draft of TOML/NGO Strategic Planning Document:
a. Overview given by Rich Boccia, and what goals are anticipated in different
quarters over the next 18 months. Background was given about the
purpose of the document and where it came from.
MLTS summer maintenance plan update: Joel Rathje gave an overview of the
program, and the trails that have been worked on. Rathje gave an overview of the
work that will be done later in the summer (Horseshoe, etc.)
Financial Reports
a. Review and consider approving the 2016-17 Measures R & U Budget
i. O&M funds, where they come from needs to be established
(General Funds, etc.)
ii. $500, 000 moved from specific capital to fund balance.
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iii. Agreement to not set aside funds for capital projects without
business plan, etc.
iv. Affirming the pervious decision to recommend $100,000 to be
released to the MACC design work, (M Stehlik, S Perry, 7-0)
v. Motion to take the $500,000 for Shane’s Inspiration to be put as an
unencumbered amount in the fund balanced (M Stehlik, S Perry, 70)
vi. Waiting for information on ice rink/MCPW/MUF.
vii. Budget will be re-worked.
b. Review of the other financial documents
8. Committee Updates:
a. Fundraising/Communications:
i. Update by Tom Johnson: Meeting happening up on the Mountain
when Gary Morgan returns to town. Lesley Hoxie has been
working with Christie Osborne.
1. Hoxie and Osborne have been compiling stakeholder
market research and using this data to analyze what
communications channels
2. Fix website information after each Board meeting.
a. Add update “banner” which is later moved into
Timeline
b. Check responsive design on tablets (website)
ii. Review draft Measure U logo: Take out “Measure” and smaller “U,”
but motion to approve logo (M Johnson, S Page, 7-0)
iii. Review MLR Support logo: (M Perry, S Johnson, 7-0)
iv. CRM research matrix: Boccia reviewed research that has been
done, discussions with experts who may assist us, and the potential
cost of a CRM
v. Leveraged Funds Matrix
b. Mammoth Trails: Stroud gave an overview of the Forest Service revision
process discussions that has been going on.
c. Performing Arts ad hoc: Boccia gave an overview of the process to look at
programming for the MACC. The projected draft budget for the funding
that will come from Measure U and the funding request for MACC
operations and maintenance.
d. Reconciliation: Stehlik mentioned that we are setting up a date to finalize
past years. Rachael is working with Boccia and Town Staff on 2015/16
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e. Outdoor Performing Arts Center: Boccia mentioned that there isn’t
anything to report beyond Town Staff requesting more funds for the
wetland study.
9. Board Member Reports
a. Drea Perry mentioned that she and kids rode on a pump track in Tuckee.
Won’t be here August 2nd Board meeting.
b. Tom Johnson mentioned his excitement for the Social Media matrix and
Grant matrix, would like to add that who submitted the grant should be
added.
c. Brent mentioned the Fourth of July weekend, Meb in town of the
Olympics.

REQUEST FOR FUTURE AGENDA ITEMS
•

Continued Closed Session meeting scheduled for August 21 at 5 pm.

ADJOURNMENT
There being no further business to come before the Board of Directors, the meeting
was adjourned at p.m.
Respectfully submitted,
Lesley-Anne Hoxie
Executive Assistant, Mammoth Lakes Recreation

Allocation Strategy
Mammoth Lakes Recreation (MLR) is a non-profit organization that is committed to preserving and
enriching the quality of life for residents and visitors by ensuring the strategic use of Measures R, U,
and additional funding sources to develop and support recreation, arts and culture, mobility, capital
projects and special projects.
Broad Objective: “Allocations will be invested to create, implement and support a branded high
performance destination that includes a thriving arts & culture community and enhanced
recreation opportunities.”
Allocation Categories
• Allocations will support the MLR Strategic Plan and be aligned with MLR’s Priority Phase
Projects which will determine the % of funding to be allocated by category on an annual basis.
• Proposed allocations may not supplant previous existing or current town projects
• Allocation categories are as follows::
1. Programming:
a. Support and increase opportunities for participation by diverse populations in
recreation and/or arts & culture experiences
b. Support diverse recreation and arts & culture experiences, including nationally known
talent and emerging trends
c. Programming allocations may be considered for multiple years funding, not to exceed
three years. Performance is reviewed on an annual basis for continued funding. I didn’t
have notes that this statement was changed
2. Capital Projects:
a. All phases of a capital project to support recreation, arts & culture, and mobility
including;
i. Planning
ii. Financing
iii. Construction
iv. Operations and Maintenance
3. Special Projects:
a. An innovative project that supports the development and/or enhancement of
recreation, arts & culture and mobility.
b. The funding cap for fiscal year 2016-17 is $50,000 ($25k from Measure U and $25k
Measure R) the cap will be reviewed and set on an annual basis.
c. Special Projects are not restricted to the same allocation deadline as Programming and
Capital.
For the purposes of clarity, MLR Allocation Strategy defines events and programs as follows:
• Event = something that occurs in a particular place; a one-time function
• Program = something that occurs over a season or a year; multiple occurrences
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Allocation Eligibility/Requirements (As mandated by Measures R and U ordinances – appendix D)
Submission of an application does not guarantee funding. To qualify for funding review, the
application must support the MLR Allocation Strategy Broad Objective and meet the following
requirements:
Eligibility:
1. The applicant will be responsible for submitting an application to the Allocation Committee
for review and possible funding.
2. Applications must be complete, providing all information and attachments as requested on
the application form. Late or incomplete applications will not be reviewed or considered for
funding.
3. Applicants must request a specific dollar amount and explain how the requested funds will be
utilized.
4. Applicants must provide a brief description of the project and how it meets the Broad
Objective.
5. No allocations will be awarded that may appear as a Gift of Public Funds. (see appendix E)
6. The project must take place predominately in the Town of Mammoth Lakes and benefit its
residents and visitors.
7. Proposed allocations may not supplant previous existing or current town projects. (See
appendix D- provide citation of actual page)
8. Programming: Programming allocations may be considered for multiple years funding, not
to exceed three years. Annual performance reviews are required for continued funding.
9. Capital Projects (community assets): All requests for funds to support a capital project will
require a complete business plan to include feasibility, construction, and operations and
maintenance budgets (See appendix F for recommended template).
10. Special Projects: One-time funding.
Requirements:
1. All permits, insurance, and other documents required for the requested allocation must be on
file.
2. Organizations or agencies awarded a funding in the prior year’s grant round that do not
submit a Performance Report with their current application, are ineligible for the current
year cycle, or for continued funding. Organizations are ineligible for all future funding until
the delinquent progress report is submitted along with a letter of explanation.
3. Organizations or agencies awarded funding must publicize the allocation in any press release
or publication—print or digital-- and display and acknowledge the appropriate funding source
logos (See appendix G). A style guide will be provided.
4. Organizations or agencies must submit their most recent financial audit or outside financial
review with their application or must be prepared to seek an outside financial review during
the upcoming year.

2

Priority is given to:
• Allocation proposals that have matching funds, sponsorships, or quantifiable in-kind
contributions.
•

Organizations or individuals that have a proven history of effective and efficient delivery of
program services.

•

Proposed project addresses an identified public benefit for people living, working, and/or
visiting in Mammoth Lakes.

•

Projects that have been publically vetted and can demonstrate strong community support.

•

Incomplete capital projects that are aligned with the MLR strategy document.

Allocation Process
•

A public hearing will be held to approve the annual budget in October each year.

•

Funding Applications will be available electronically by November 1st.

•

All applications are required to be submitted electronically through the MLR website.
Application must be submitted by 5:00 p.m. December 15, 2016, for the 2016-2017, fiscal
year. (year shouldn’t be plural)

•

Qualifying applications will be reviewed by the Allocation Committee in January.

•

The Evaluation Criteria (Attachment A) will be used to evaluate all proposals with respect to
how they are aligned with the Broad Objective, outlined in the Allocation Strategy.

•

Recommendations from the Allocation Committee will be presented to the MLR Board at
their regular meeting in February for approval.

•

MLR recommendations will be presented to Town Council at their second meeting in
February for potential approval.

Accountability
All producers receiving funding will be expected to complete and submit a Performance Report
(Attachment B: Performance Report) within forty five (45) days after the completion of their project,
or forty five (45) days prior to the opening of the allocation funding cycle.
Funding Disbursements
3

Funding allocations will be released after applicant’s submission of the signed Town of Mammoth
Lakes Letter of Agreement..

_______________________7/26/16)_______________________
Mammoth Lakes Recreation
2017 Allocation Application
Applications are due on Friday, February 3, 2017, for the 17-18 fiscal year
All applications are required to be submitted on the web based application
Applications that are late, incomplete or are not submitted through the web based application
will not be accepted for review by the Grant Allocation Committee

Please select the one project category:

Category 1
Category 2
Category 3

Programming
Capital Projects
Special Projects

Name of the Project
Proposed Date(s)
Amount of Funding Requested

Producing Entity and Contact Information

Name of Organization
President or Executive Director
Name and title of person completing the application
Organization’s Mission Statement
Organization Website
Business Address
Mailing Address
4

Office Phone
Cell Phone
Email

Organization’s Tax Status (check on box)
Non-Profit (501 C-3)
Federal EIN Number:
Does this project benefit a charity and if so, please name:
Not-For-Profit (501 C-6) Federal EIN Number:
For Profit
Federal EIN Number:
Project Description
What is the public benefit for this project?

How does this project create a sense of community pride in Mammoth Lakes and increase the
quality of experience for both guests and residents by investing in capital facilities, infrastructure
and programming?

How does this project support recreation, arts and culture, mobility, capital projects or special
projects that reflect the high quality image of Mammoth Lakes and contribute to the vitality and
economic viability throughout the year?

How does this project stimulate the local economy by creating enhanced experiences and
opportunities that drive and support visitation and business growth?

How does this project support the Town of Mammoth Lakes Town Council’s goals and objectives?

Budget
Provide a detailed project budget proposal, including anticipated revenues and expenses, along with
previous funding sources, matching funds, sponsorships and in-kind donations. (Attachment C: Budget)
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Attachment A: Evaluation Criteria
Attachment B: Performance Report (To be submitted 30 days after the completion of the project)
Attachment C: Budget
Appendix D: Measure R Ordinance and Measure U Ordinance

Attachment A: Evaluation Criteria

Benefit

Notes

R

U

Visitor Driving/Economic Impact
Enhances a Public Facility
Enhances Public Transit
Planning for Future Facilities
Maintenance of New/Expanded Facilities
Matched or Leveraged Funding
Partnerships, Coordination, Shared Resources
Sustainability
Enrich Community Life and/or
Long Term Benefit/Value to the Community
Does Project Require Funding
Readiness of Project
Change to include a column? Or “skip to” language.
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Attachment B: Performance Report
This form must be completed and submitted within thirty (30) days after the completion of your
project or thirty (30) days prior to the opening of the grant funding cycle, based on the calendar date
of the event to be eligible for future or continued funding.
Name of Organization or Agency Reporting
Contact person & title
Phone

Email Address

Project Name
Amount of Award
Amount of Award not spent to date
Purpose of Award (Restate from the application)
Have there been any changes to your organization’s IRS tax status since you were awarded this
grant? (If yes, please explain)
Please describe the progress made towards meeting your stated goals, activities and outcomes that
you outlined in your application as aligned with the four broad objectives.

If you did not meet your expected outcomes, what modifications are you going to make for this
project to continue to be funded?
Please confirm the number of people that were involved in this project or activity?
Number of participants
Number of volunteers that supported the project
Number of project staff
Please describe how you recognized the Town of Mammoth Lakes, Mammoth Lakes Recreation and
any other sponsors of this project or activity.
Please provide an illustrative “real life” story about an individual that was positively affected by this
project or activity.
7

If you are planning to continue this project or activity what are your plans for sustaining or
expanding this project or activity? And if you have decided to discontinue the program, what factors
led to that decision?

Attachment C: Budget
Income
(A) Funding Source

Amount

(B) In-Kind Source

Total:
Grand Total Income (A) + (B) =

Amount

Total:

Expenses
Category

Amount

Total Expenses
Total Income
Total Expenses
Profit / Loss
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Attachment D:
Measure R Ordinance No. 08-01
An ordinance of the Town of Mammoth Lakes imposing a one-half percent transaction and use tax
for the purpose of funding recreation trails and parks, to be administered by the State Board of
Equalization.
Measure U Ordinance No. 10-04
An ordinance of the Town Council and people of the town of Mammoth Lakes, State of California,
repealing municipal code Section 3.44.180, and extending the utility users tax at the tax rate of 2.5%
for the purposes of planning, construction, operation, maintenance, programming and
administration of facilities and projects for mobility, recreation, and arts & culture.
07.15.16
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Renew. Revitalize. Rediscover.
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Agenda Item # ______

Mammoth Lakes Recreation Commission
Agenda Action Sheet
Commission Meeting Date: August 2, 2016

Date Prepared: July 27, 2016

Prepared by:

Stuart Brown, Recreation Manager
Grady Dutton, Public Works Director

Title:

Trails End Park Improvements Updated Estimate and Funding Needs

Agenda:

Funding Recommendation

Background Information: In this report, staff will provide a brief written update of progress to
date regarding proposed Trails End Park Improvements and request direction regarding the need
for additional funds to complete the project as designed.
Previously, the Town Council allocated a total of $145,000 in Measure R Funds for design and
construction of proposed improvements to complete Trails End Park. These improvements
include a 25 foot by 25 foot pavilion with concrete base area, two smaller shade structures,
filling approximately 3,350 square feet with concrete and a minor amount of walkway and steps.
Should funds be available, additional picnic tables would also be included.
Progress to date:


Pavilion and shade structures: Purchased at a total cost of $68,096. They are in storage at
the Town Yard awaiting installation.



Pavilion and Shade Structures Installation: On June 3 the Town received a bid that
included the installation of the shade structures and the concrete work. At the
recommendation of Staff, the Town Council rejected the sole bid. Staff has reviewed the
plans and specifications, made revisions and is rebidding the installation of the pavilion.
It is staff’s estimate the installation will cost between $12,000 and $15,000. The smaller
shade structures are to be installed by Town staff.



Concrete: On June 3 the Town received a bid that included the concrete work and
installation of the shade structures. At the recommendation of Staff, the Town Council
rejected the sole bid. Staff reviewed the plans and specifications, made revisions and
have rebid the concrete work. On July 20 the Town received a low bid of $81,707.

Analysis and Discussion: The funds for this project are being provided by Measure R, with a
total allocation by the Town Council of $145,000. Staff has prepared an updated estimate for the
project based on the recent bid results. Staff requests the Recreation Commission review this
information, receive the presentation and provide direction to staff and, possibly, a
recommendation to Mammoth Lakes Recreation (MLR) and, subsequently, to Town Council
regarding additional funds to complete the project as planned.
Option 1: Reduce the scope of the project and request additional funding in the amount
of $8,000 for a total cost of $153,000 to complete the project. This estimate includes a
majority of the staff time for administration of the project and staff installation of the
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Mammoth Lakes Recreation Commission
Agenda Action Sheet
smaller shade structures. As shown on the attached spreadsheet and exhibit, the following
would be removed from the project:





Concrete slab under the pavilion
Concrete walkway and steps in the area of the pavilion
Red color of concrete infill (color only, concrete to remain)
No additional picnic tables (these were not included in any bid, purchase price
approximately $1,400 each and $1,800 each for ADA tables).

Option 1A: Same as Option 1, except no staff time would be funded.
Option 2: Maintain the planned scope of the project as planned with the exception of the
additional picnic tables and request additional funding in the amount of $25,000 for a
total cost of $170,000 to complete the project. This estimate includes a somewhat smaller
portion of the staff time required for administration of the project and staff installation of
the smaller shade structures.
Town staff has notified MLR of this issue and has requested MLR place an item for
consideration on their agenda for August 2. Staff has indicated this item may include a
recommendation to MLR and to the Town Council for additional funds to complete the project in
accordance with one of the options described above.
Town staff expects to make a complete report and recommendation regarding this project to
Town Council on August 17 and will include any available Recreation Commission and MLR
recommendations. If awarded on August 17, completion is anticipated in early September.
Attachments:
A. Cost Estimates
B. Site Plan

TRAILS END PARK COMPLETION PROJECT

Funds Allocated: $145,000

OPTION 1: Reduced Project Scope
Option 1 Cost Estimate: Additional Funds Required: $8,000
Description
Pavilion & Shade Structures
Concrete Work
Pavilion
Town Staff

Used
Cost
Purchased, in hand
$68,096
Bid received
$63,321
Being bid
$15,000
Partially spent
$6,583
Total:
$153,000
*Includes Pavilion footings, Pavilion concrete slab, Shade structure footings, Red concrete slab
around playground, 6’ wide path, 8’wide path, Concrete staircase.
XXX = Removed from project

OPTION 2: As Planned
Option 2 Cost Estimate: Additional Funds Required: $25,000
Description
Pavilion & Shade Structures
Concrete Work
Pavilion Installation
Town Staff

Used
Cost
Purchased, in hand
$68,096
Bid received
$81,707
Being bid
$15,000
Partially spent
$5,197
Total:
$170,000
*Includes Pavilion footings, Pavilion concrete slab, Shade structure footings, Red concrete slab
around playground, 6’ wide path, 8’wide path, Concrete staircase. Picnic tables were removed
from the project. Purchase price approximately $1,400 each and $1,800 each for ADA tables.
XXX = Removed from project

Shade Structure Footings [A-6]

4 Existing Benches Concreted in with Isolation
Joints [A-7]

6’ Wide Concrete Path [A-8]
6’ Wide Concrete Stairs with
Handrails on Each Side [A-10]
6’ Wide Concrete Path [A-8]

8’ Wide Concrete Path [A-9]
 4” Pavilion Concrete Slab (27’x27’) [A-5]
 Pavilion Footings [A-4]

Not to Scale

(GENERAL SITE PLAN)

Fill 3,350 sf with 4” of Tile Red
Concrete [A-7]

TRAILS END PARK CONCRETE WORK

Town of Mammoth Lakes
Public Works Department
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July 22, 2016
Mr. Ed Armenta
Forest Supervisor
Inyo National Forest
351 Pacu Lane, Suite 200
Bishop, CA 93514
Re: INF Forest Orders for Non Motorized Wheeled Vehicles on Groomed Trails
Dear Ed –
The Inyo National Forest maintains a forest order dated December 10, 1992 (“OVER SNOW
VEHICLE USE RESTRICTIONS - INYO NATIONAL FOREST ORDER #04-92-11”) that the
signatories to this letter respectfully suggest is in need of revision. The rationale for your
consideration of potential future action is due to the national, regional, and local
emergence of the winter recreation activity known as fat biking and a desire to identify
appropriate access for this activity.
In the introduction to their recent (April 2016) article in the "Journal of Outdoor Recreation
and Tourism" titled "The Emergence of ‘Fat Bikes’ in the USA: Trends, Potential
Consequences and Management Implications", authors Christopher Monz and Andrew
Kulmatiski offer the following summary to this popular and rapidly growing activity:
“Sales and use of “fat bikes” (bicycles with 75–120 mm-wide tires) have
increased dramatically in the past ﬁve years. These bikes are designed to
open new terrain to cyclists, including snow-covered trails and softer
ground surfaces impossible to ride with a standard mountain bike. Fat
bikes are used equally on footpaths and snow trails and riders rarely stray
from established trails. Fat biking on snow is likely to have limited
environmental impacts due to use on typically frozen ground with the
greatest ecological effects most likely to occur during ‘shoulder season’
use when riding may damage muddy trails. With proper management,
winter fat biking offers an opportunity to increase low-season use of
public lands for a healthy pursuit with potentially low environmental
impact and positive economic impacts.”
The signatories to this letter believe that the Inyo National Forest has numerous
opportunities to allow and to integrate winter fat biking on groomed winter trails into your
winter recreation program, and offer successful management models that have already been
implemented on other national forests including the Deschutes National Forest (OR), the
Routt National Forest (CO), and the Bridger - Teton National Forest (WY). Other successful
programs on non-federal lands include the Blaine County Recreation District in Blaine
County, ID, the Methow Valley Nordic Trails in Winthrop, WA, and Grand Targhee Nordic

Resort in WY. Attached to this letter is a letter from you dated May 27, 2015 in response to
a FOIA request from Alan Jacoby indicating that your office “… could find no documents
responsive to your request, and none of our staff remembers seeing such a document or
who is aware that it ever existed.” The FOIA request was for “The NEPA review that was
used to create the portion of the Forest Order (Order 04-92-11) prohibiting wheeled vehicles
on groomed or signed OSV (over-snow vehicle) trails.” Also attached is a copy of the Forest
Order #04-92-11 along with suggested revision text that you may find as you consider
possible revisions to the current forest order along with signage and management samples
from other winter trail systems that have incorporated winter fat biking into their program.
As interest in winter fat biking continues to grow throughout the Eastern Sierra, we believe
the proposed language will provide clarification for appropriate use of winter groomed trails
and help implement a sustainable winter fat biking program.
The signatories to this letter wish to emphasize their desire to work constructively and
cooperatively with you and your staff as you proceed with any future dialogue on this
matter. We will also encourage members of our respective organizations and the general
public to engage with any opportunities you bring forward with meaningful and considered
engagement and a focus on finding mutually beneficial solutions.
Many thanks for your time and consideration of our request –

________________________________________________________________________
Sierra Eastside Mountain Bike Association
Alan Jacoby
Dated

Eastern Sierra Nordic Ski Association

Pam Bold/President

Dated

________________________________________________________________________
Sierra Responsible Riders
Mike McCarthy
Dated
________________________________________________________________________
MLTPA
John Wentworth, President
Dated
________________________________________________________________________
Mammoth Lakes Recreation
Rich Boccia/Executive Director
Dated

USE RESTRICTIONS
INYO NATlONAL FOREST

OVER·SNO~·VEHICLE

Purs~ant to Title 36 Code of Federal Regulations Subpart ! Section 261.SO(a)
and (b), the following acts are prohibited on the Inyo National Forest on the
areas, roads, and trails as described on map Exhibits A and B attached hereto
and ~ade a part of this order, entitled "Interagency Snowmobile Recreation Use
Mapn 1 "North Halfn and "South Halfn, both dated October 1992.
l.
Using any wheeled vehicle on any forest development road groomed for
snowmobile use. 36 CFR 261.54(a)
2.
Using any wheeled vehicle on any forest development trail groomed for

3.

4.
5.
6.

snoWlllobile use. 36 CFR. 261.SS(b)
Using any wheeled vehicle on any forest dev&lop~ent snowmobile trail
(marked with orange diamond signing) when sufficient snow is on the
trail for snowmobile use between Noverober 1 and April 30 each year.
36 CFR 261.SS(b)
Being on a forest development road wi~h an Over-Snow-Vehicle within
the areas shown as NON-USE. LIMITED USE, or SPECIAL USE on the maps.
36 CFR 261.54(e)
Being on a forast development trail

~ith an Over-Snow-Vehicle within
the areas shown as NON-USE. LIHIIED vSE, or SPECIAL USE on the maps.
36 CFR 261.55(a)
Possessing or using an Over-Snow.Vehicle off road. within the areas/'~
shown as NON-USE, LIMITED USE, or SPECIAL USE on the maps.
36 CFR 261.56

For the purposes of this order, an "Over-Snow-Vehicle" is defined as any
motorized vehicle ~hich is being used to ~ravel over a snow- or ice- covered
surface. A ~wheeled vehicle" is any device by which a person or property may
be propelled or carried an wheels {including bicyclesl.
Pursuant to 36 CFR 261.SO(e), the following persons a e exempt from this order~
1.
Persons with a permit specifically authorizing the otherwise
prohibited act or omission.
2.
Any Federal, State, or local officer, or member of an organized rescue
or fire fighting force in the performance of an official duty.
3.
Persons using t.raeked Over-Snow-Vehicle.s within the LIMITED USE areas
on routes not posted closed.
4.
Persons using the SPECIAL USE areas in accordance with the local rules
for those areas.
These prohibitions are in addition to the general prohibitions in 36 CFR 261
Subpart A, and other Regional and Forest Orders in effect. This order amends
Inyo National Forest Order 04-77-7 by deleting references to Vehicle Use Map,
Snowmobiles - North half and South half.

Done at Bishop, Ca!itorn1a,

Foregt Supervisor
Inyo National Forest
Violation of these prohibitions is punishable by a fine of not more than $5000
or imprisomnent for not more than six months or both.
16 USC 551, 18 USC 3559, 3571, and 3581.

Cf)..,.' 'f

EXHIBIT A - Interagency Snowmobile Recreation Use Map, North Half, October
1992.
EXHIBIT R - lnteragency Snowmobile Recreation Use Map, South Half, October
1992.
The actual maps accompanying this order are very large. If maps are not
attached, see the unit recreation or law enforcement staff to view.

.

'

OVER SNOW VEHICLE USE RESTRICTIONS
INYO NATIONAL FOREST
ORDER #04-92-11
Pursuant to Title 36 Code of Federal Regulations Subpart B Section261.50 (a) and (b), the
following acts are prohibited on the Inyo National Forest on the areas, roads, and trails as
described on map Exhibits A and B attached hereto and made a part of this order, entitled
“Interagency Snowmobile Recreation Use Map”, “North Half” and “South Half”, both dated
October 1992.
1.
2.
3.

4.
5.
6.

Using any motorized wheeled vehicle or non purpose-built Fat Bike on any
forest development road groomed for snowmobile use. 36 CFR 261.54 (a)
Using any motorized wheeled vehicle or non purpose-built Fat Bike on any
forest development trail groomed for snowmobile use. 36 CFR 261.55 (b)
Using any motorized wheeled vehicle or non purpose-built Fat Bike on any
forest development snowmobile trail (marked with orange diamond signing)
when sufficient snow is on the trail for snowmobile use between November 1
and April 30 each year. 36 CFR 261.55 (b)
Being on a forest development road with an Over-Snow-Vehicle within the areas
shown as NON-USE, LIMITED USE, or SPECIAL USE on the maps. 36 CFR
261.54 (e)
Being on a forest development trail with an Over-Snow-Vehicle within the areas
shown as NON-USE, LIMITED USE, or SPECIAL USE on the maps. 36 CFR
261.55 (a)
Possessing or using an Over-Snow-Vehicle off road within the areas shown as
NON-USE, LIMITED USE, or SPECIAL USE on the maps. 36 CFR 261.56

For the purposes of this order, an “Over-Snow-Vehicle” is defined as any motorized vehicle
which is being used to travel over a snow- or ice- covered surface. A “wheeled vehicle” is
any device by which a person or property may be propelled or carried on wheels (including
bicycles). A “purpose-built Fat Bike” is a bicycle with tires 3.7 inches or wider.

Pursuant to 36 CFR 261.50(e), the following persons are exempt from this order:
1.
Persons with a permit specifically authorizing the otherwise prohibited act or
omission.
2.
Any Federal, State, or local officer, or member of an organized rescue or fire
fighting force in the performance of an official duty.
3.
Persons using tracked Over-Snow-Vehicles within the LIMITED USE areas
on routes not posted closed.
4.
Persons using the SPECIAL USE areas in accordance with the local rules for
those areas.
These prohibitions are in addition to the general prohibitions in 36 CFR 261 Subpart A, and
other Regional and Forest Orders in effect. This order amends Inyo National Forest Order

04-77-7 by deleting references to Vehicle Use Map, Snowmobiles-North half and South
half.
Done at Bishop, California, this 10th day of December, 1992.

____________________________________________
DENNIS W. MARTIN
Forest Supervisor
Inyo National Forest
Violation of these prohibitions is punishable by a fine of not more than $5000 or
imprisonment for not more than six months or both.
16 USC 551, 18 USC 3559, 3571, and 3581.
EXHIBIT A - Interagency Snowmobile Recreation Use Map, North Half, October 1992.
EXHIBIT B – Interagency Snowmobile Recreation Use Map, South Half, October 1992.
The actual maps accompanying this order are very large. If maps are not attached, see the
unit recreation or law enforcement staff to view.
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Mammoth Lakes Recreation
Report of Expenditures - June 2016
Income
$52,157.64 Balance Forward
$0.00 Winter Recreation Summit
$25,000.00 June 2016 Contract Payment
$77,157.64 Total Revenues

Expenditures
$592.50
$100.00
$90.76
$40.00
$69.33
$83.67
$142.58
$9,820.94
$791.03
$864.76
$3.50

Accounting Fees
Graphic Design
Telecommunications
Tech Support
D&O Insurance
Liability Insurance
Workers' Compensation Insurance
Salaries
Benefits
Payroll Taxes
Payroll Processing

$12,599.07 Total Expenditures

$64,558.57 Balance Available
Expenditures by Project FY 2015-16 for June 2016
TOML Contract
Allocation
$0.00
Leverage
$2,269.61
MLTS
$885.20
Organization
$0.00
Strategy
$3,484.41
Support
$5,959.85
Contract Subtotal
$12,599.07
TOML General Fund
Performing Arts
Other

$0.00
$0.00

Unrestricted Funds
Fundraising
Board

$0.00
$0.00

TOTAL Expenditures

$12,599.07

Mammoth Lakes Recreation

Profit & Loss Budget vs. Actual
July 2015 through June 2016

Jul '15 - Jun 16

Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Income
40100 · Direct Public Support
40120 · Individ, Business Contributions
Total 40100 · Direct Public Support
40200 · Government Grants

4,294.26
4,294.26
100,000.00

300,000.00

-200,000.00

33.33%

104,294.26

300,000.00

-195,705.74

34.77%

200.00

-20.00

90.0%

607.64

200.00

407.64

303.82%

5,349.55

4,000.00

1,349.55

133.74%

0.00

2,500.00

-2,500.00

0.0%

45.00

15,000.00

-14,955.00

0.3%

60240 · Graphic Design

3,825.00

15,000.00

-11,175.00

25.5%

Total 60200 · Contract Services

9,219.55

36,500.00

-27,280.45

25.26%

445.48

2,500.00

-2,054.52

17.82%

59.64

1,200.00

-1,140.36

4.97%

60315 · Promotional Materials

300.24

7,500.00

-7,199.76

4.0%

60320 · Services Agreement

450.00

1,800.00

-1,350.00

25.0%

60325 · Photocopying

705.94

60330 · Printing

569.11

60335 · Rent/Utilities

900.00

60340 · Telecommunications

948.53

1,860.00

-911.47

51.0%

60345 · Computer Hardware

401.79

145.00

256.79

277.1%

60350 · Computer Software

161.99

2,000.00

-1,838.01

8.1%

60355 · Technology Support (IT Serv.)

559.60

2,500.00

-1,940.40

22.38%

5,509.87

19,505.00

-13,995.13

28.25%

60410 · D&O Insurance

554.64

1,000.00

-445.36

55.46%

60420 · Liability Insurance

669.36

832.00

-162.64

80.45%

60430 · Worker's Compensation

136.73

8,000.00

-7,863.27

1.71%

1,360.73

9,832.00

-8,471.27

13.84%

60510 · Salaries

116,247.93

122,640.00

-6,392.07

94.79%

60520 · Benefits

16,236.32

8,580.00

7,656.32

189.23%

60530 · Payroll Taxes

11,088.53

12,264.00

-1,175.47

90.42%

32.32

0.00

32.32

100.0%

143,605.10

143,484.00

121.10

100.08%

1,056.70

1,000.00

56.70

105.67%

725.00

1,500.00

-775.00

48.33%

Total 60600 · Organizational Growth

1,781.70

2,500.00

-718.30

71.27%

60800 · Fundraising Expenses

2,704.76

Total Income
Expense
60100 · Business Expenses
60110 · Candidate Search

138.64

60120 · Filing Fees

180.00

60100 · Business Expenses - Other

289.00

Total 60100 · Business Expenses
60200 · Contract Services
60210 · Accounting Fees
60220 · Legal Fees
60230 · MLR Website Develop./Maint.

60300 · Office
60360 · Bank Service Charges
60305 · Office Supplies
60310 · Postage

Total 60300 · Office

7.55

60400 · Insurance

Total 60400 · Insurance
60500 · Payroll Expenses

60540 · Payroll Processing Fees
Total 60500 · Payroll Expenses
60600 · Organizational Growth
60610 · Conferences
60620 · Professional Memberships

69100 · Contingency
69200 · Reserve
Total Expense
Net Ordinary Income

0.00

41,675.00

-41,675.00

0.0%

190.00

45,000.00

-44,810.00

0.42%

164,979.35

298,696.00

-133,716.65

55.23%

-60,685.09

1,304.00

-61,989.09

-4,653.77%

1,304.00

-61,989.09

-4,653.77%

Other Income/Expense
Other Expense
85000 · Fundraising Allocations
Total Other Expense
Net Other Income
Net Income

0.00
0.00
0.00
-60,685.09
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