MAMMOTH LAKES RECREATION (MLR) Board Meeting
Tuesday, April 5, 2016 @ 5:00 p.m.
Town of Mammoth Lakes Town Council Chambers Suite Z
Minaret Village Mall
437 Old Mammoth Road, Mammoth Lakes, CA 93546
www.mammothlakesrecreation.org
NOTE: In compliance with the American with Disabilities Act, if you need special assistance to participate in this
meeting, please call (760) 709-0620. Notification 48 hours prior to the meeting will enable MLR to make reasonable
arrangements to ensure accessibility to this meeting. (28CFR 35.102-35.104 ADA Title II)
NOTE: All comments will be limited by the President to a speaking time of five minutes.

(4pm) Roll Call - Executive Committee Meeting (Danna Stroud, Tom Johnson and Brent Truax)
(4:05pm) PUBLIC COMMENTS (On Items not on the Agenda)
(4:10pm) ADMINISTRATIVE ITEMS
1. Approval of Agenda
2. Approval of Executive Committee minutes of March 2, 2016
3. Review and consider approving the fifth draft of MLR Strategic Plan
4. Review and consider approving funding for priority phase project environmental
reviews
5. Review and consider approving funding for graphic art work ($500.)
6. Review and consider approving the MTC Budget for the 2016-2017 fiscal year
7. Review and consider approving a capital campaign with the Mammoth Track Club
8. Review and consider accepting the TOML / NGO Strategic Priorities
9. Review of Financial Reports
a.

TOML Report of February Expenditures

b. MLR Budget vs Actuals YTD
c.

Review of Funds 215, 216 and 217

10. Adjournment

(5pm) ROLL CALL – MLR Board Meeting
Board Members: Colin Fernie, Tom Johnson, Gary Morgan, David Page, Drea Perry, Teri Stehlik,
Danna Stroud and Brent Truax.

(5:05pm) PUBLIC COMMENTS (On Items not on the Agenda)
(5:10pm) ADMINISTRATIVE ITEMS
1. Approval of Agenda
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2. Approve minutes of March 1, 2016 MLR Board Meeting
3. (30 min) Review and consider approving the fifth draft MLR Strategic Plan

4. (10 min) Review and consider approving funding for priority phase project environmental
reviews.

5. (5 min) Review and consider approving funding for graphic art work ($500.)
6. (30 min) Review and consider approving the MTC Budget for the 2016-2017 fiscal year
7. (10 min) Review and consider approving a capital campaign with the Mammoth Track Club
8. (15 min) Review and consider accepting the TOML / NGO Strategic Priorities
9. Financial Reports
a.

TOML Report of February Expenditures

b. MLR Budget vs Actuals YTD
c.

Review of Funds 215, 216 and 217

10. ( 45 minutes) Committee Updates – Status and Next Meeting Date
a.

Development / Fundraising / Communications : Focus on raising funds
i. (5 min) Committee Presentation
ii. Committee meeting scheduled for April 12, 2016 @ 4pm

b. Allocation : Implementation of the Measure R & U funding cycle
i. (5 min) Update by Chair Stehlik
ii. Committee meeting scheduled for April 11, 2016 @ 4pm
c.

Mammoth Trails : Represent MLR on the committee and oversee the annual MLTS budget
i. (10 min) Update by Chair Stroud

d. Performing Arts AdHoc : Working with the Mammoth Arts and Culture committee
i. (5 min) Update by Chair Page
e.

Reconciliation : Annual review of allocation funding to ensure accountability
i. (5 min) Update by Chair Stehlik

f.

Nominating Committee : Annually recruit members for board positions
i. (5 min) Update by Chair Truax

g. Outdoor Performing Arts Center
i. (10 min) Update by Chair Morgan
ii. Review of the Next Steps Document – April 20th Council Workshop

11. Board Member Reports
12. Executive Director Report
13. Town Council Liaison Request for Information Report to the Town Council
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REQUEST FOR FUTURE AGENDA ITEMS
ADJOURNMENT
To the next meeting of the MLR Special Board Meeting on 05.03.16 which will held in
the Town of Mammoth Lakes Council Chambers, Suite Z.
I hereby certify under penalty of perjury under the laws of the State of California that
the foregoing agenda was posted on the Mammoth Lakes Tourism & Recreation
Building outside door not less than 72 hours prior to the meeting dated March 29, 2016.
_____________________________
Rich Boccia; MLR Executive Director
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March 1, 2016, Mammoth Lakes Recreation Board Meeting Minutes
Town of Mammoth Lakes Offices, Suite Z,
Minaret Village Mall, 437 Old Mammoth Rd, Mammoth Lakes, CA, 93546
ROLL CALL
Danna Stroud called the meeting to order at 4:37 p.m. at the Town of Mammoth lakes
town Council Chambers Suite Z, Minaret Village Mall, 437 Old Mammoth Road,
Mammoth Lakes, CA 93546. Present: Danna Stroud, Tom Johnson, and Brent Truax

PUBLIC COMMENT
None.

ADMINISTRATIVE ITEMS
1. Agenda approved
2. Minutes from February 2, 2016, approved (M Truax, S Johnson 3-0).
3. Draft Strategic/Business Plan reviewed: Rich Boccia summarized the document
and background; mentioned that it’s about where we are going and what we are
doing, and that this is more of a Strategic Document than business plan. Make a
motion to recommend to take the Plan to the Board for comment (M Truax, S
Johnson, 3-0)
4. Motion to recommend that to hire Kim Stravers for editorial work not to exceed
$350 (M Johnson, S Truax, 3-0)
5. Motion to recommend hiring graphic art work not to exceed $500 (M Johnson, S
Truax, 3-0)
6. Financial Reports:
a. Rich Boccia gave an overview of the relationship

REQUEST FOR FUTURE AGENDA ITEMS
ADJOURNMENT
There being no further business to come before the Board of Directors, the meeting
was adjourned at 5:09 p.m.
Respectfully submitted,
Lesley-Anne Hoxie
Executive Assistant, Mammoth Lakes Recreation
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March 1, 2016, Mammoth Lakes Recreation Board Meeting Minutes
Town of Mammoth Lakes Town Council Chambers Suite Z, Minaret Village Mall,
437 Old Mammoth Road, Mammoth Lakes, CA 93546
ROLL CALL
Danna Stroud called the meeting to order at 5:11 p.m. at the Town of Mammoth
Lakes Town Council Chambers Suite Z, Minaret Village Mall, 437 Old Mammoth
Road, Mammoth Lakes, CA 93546. Present: Tom Johnson, Colin Fernie, Gary
Morgan, Drea Perry, Danna Stroud, Teri Stehlik, and Brent Truax.

PUBLIC COMMENT
None. Rich Boccia announced that the Mammoth Lakes Trails System website
will be receiving an award from the CA Department of Parks and Recreation.

ADMINISTRATIVE ITEMS
1. Approval of agenda.
2. Motion to approve the minutes, (M Truax, S Morgan, 6-0)
3. Financial Planning Presentation by Town Manager, Dan Holler: Rich
Boccia began with a background, while Holler presented an overview the
estimated expenditures throughout the next five years. The Board asked
questions about Mammoth Creek Park West projected expenses and
options for financing the facility. Recommendation for next steps: start
budgeting for the priority projects, look five years out for Measure R and
U.
4. Review and consider approving second draft of MLR Strategic Plan:
Boccia gave a quick history and review of the changes based on the
feedback from the Board. Stroud mentioned that the executive committee
made a motion to accept this document as presented, knowing that it is a
“living” document where adjustments will be made over time. Morgan
commented that what needs to be accomplished in the next 5 years is very
specific and pondered whether that should be included in this document;
the Board discussed this, and whether that is better suited for an appendix
or separate business plans per project, which Morgan said should still be
included in the main Strategy document. Truax said he doesn’t think the
document should be that detailed. The Board also mentioned that MLR is
more than R and U. Fernie summarized what Morgan was addressing by
saying that what’s missing is the HOW the goals will be achieved… a
strategy plan should be what we want to achieve in a certain amount of
time (Johnson also agreed with this comment).
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March 1, 2016, Mammoth Lakes Recreation Board Meeting Minutes
Town of Mammoth Lakes Town Council Chambers Suite Z, Minaret Village Mall,
437 Old Mammoth Road, Mammoth Lakes, CA 93546

5.
6.
7.

8.

a. Direction: more specific in econ development: financing,
fundraising/leverage (Strat 3) and prioritization. Separate allocation
piece.
b. Attach other business plans for each specific project?
c. Language on goals/successful outcomes, how we get there in the
Operational plan & milestones. Add which project each goal ties
into.
d. Allocation Committee will work on the Economic Development:
Fundraising, Leveraged Funding & Allocation Strategy (Strat 3)
section’s language.
e. Public Comment: Betsy Truax requested to change “municipal
recreation” to “community recreation.” Executive Summary
prospective outcomes, semantic change. Ralph asked what the
purpose of the document, who is the audience?
Review and consider approving funding for copy editing: Pulled.
Review and consider approving funding for graphic art work: Pulled.
Financial Reports:
a. Boccia reviewed the January expense reports, and where MLR is at
this time.
b. Boccia also reviewed the current reports for the Trails fund,
according to TOML
Committee Updates:
a. Development/Fundraising and Communications: Tom Johnson
presented a draft Communication Plan: fundraising, engagement
(building network, etc), and thought leadership. We walked
through the document that he created. The Board agreed that staff
currently doesn’t have the capacity to do everything covered in the
document, and the next step for the committee would be to
establish what areas are the priority. (Add draft to the document
with the date).
b. Allocation: Teri gave an overview of the process that is going on for
Special Events, and there is a meeting March 22.
c. Mammoth Trails: Stroud reviewed the Winter Recreation Summit
agenda and progress.
d. Performing Arts ad hoc: Rich Boccia gave an update on the progress
with the MAC business plan, and how staff is working with the
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March 1, 2016, Mammoth Lakes Recreation Board Meeting Minutes
Town of Mammoth Lakes Town Council Chambers Suite Z, Minaret Village Mall,
437 Old Mammoth Road, Mammoth Lakes, CA 93546
Theatre, Mono Arts Council and Chamber Music Unbound to write
a grant due tomorrow.
e. Reconciliation:
f. Nominating Committee: Waiting for Mr. Page to return to town.
There will be a need to replace Page on the committee since his
term is up in October.
g. Outdoor Performing Arts Center ad hoc: Recommending to TC
direction on specific parcels. Morgan went through
9. Board Member Reports:
a. Drea Perry says she got her email working. Asked for the signature.
b. Truax mentioned that snow is coming
c. Teri Stehlik asked to have the information on how to set up email
sent to her again
d. Morgan mentioned that Redbull and Heineken are interested in
becoming part of Mammoth Lakes. Very general conversations.
Morgan needs his email password reset.
10. Executive Director Report
a. Town Strategy Meetings occurring next week. Lesley and Gary will
be representing MLR
11. Town Council Liaison Report:
a. Strategy being fine tuned
b. Communication strategy
c. Allocation strategy

REQUEST FOR FUTURE AGENDA ITEMS
1.
2.
3.
4.
5.

Strategy version 3
Communications 2
Finance Reports
Allocations meeting report
Comm/Fun meeting tentatively planned for March 15/16

ADJOURNMENT
There being no further business to come before the Board of Directors, the
meeting was adjourned at 8:26 p.m.
Respectfully submitted,
Lesley-Anne Hoxie
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Executive Assistant
Mammoth Lakes Recreation

8

MAMMOTH LAKES RECREATION
2016 DRAFT NON-PROFIT STRATEGIC PLAN

Rich Boccia
Executive Director
Mammoth Lakes Recreation, 501(c) (3)
EIN # 47-1070284
PO Box 8562, Mammoth Lakes, CA 93546
Tel: 760-709-0620
Email: rboccia@mammothlakesrecreation.org
www.mammothlakesrecreation.org
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Mammoth Lakes Recreation
Executive Director Preamble
The little kid in all of us wants to play! We all want to find that inner spirit that provides us with a
bounce and a powerful, positive outlook on life that many of us find playing in the great outdoors. In
my early years of growing up on the east coast the changing seasons always provided my friends and
me the opportunity to explore the great outdoors. The long summer vacations that were spent on the
beach, the family camping trips, the fall colors and burning of leaves in the backyard with my dad,
our snow escapes to New England and the glorious rejuvenation of spring and the sound of baseball
at Yankee Stadium. We can all hear those sounds of childhood hoping that they would never get
away!
I was one of the folks that watched one Rose Bowl Parade on television and headed west to watch it
from the sidewalk the next year and never left the great State of California. I can travel from the
mountains to the sea and explore the many recreational assets, always remembering my first
camping trip to Yosemite with my kids and our travels through Mammoth Lakes. These are the
images that last a life time, as they tug at your heart and create a much stronger bond between you
and Mother Nature.
Many of us are connected to Mammoth Lakes for a number of reasons and for many of us it is the
great outdoors. The ability to play outside and stay young forever, this is what attracted me to
Mammoth Lakes, to make a difference in this community in my role with Mammoth Lakes
Recreation. We want people to come and play in our backyard!
Our role as an organization is to grow opportunities for people of all ages and abilities to play in
Mammoth Lakes. We want to attract young people to this great community; we want a thriving
economy where people are able to earn a good living, to start a family and to live here comfortably.
Our role in this community is to create a common vision based on the greater good that we can
execute with a passion for excellence. Whether this vision involves building of an ice rink, a
community center, or a performing arts center, to enhance and expand our trails system, to
ascertain high altitude training status with the United States Olympic Committee, to walk, run or
bike, to ski, board or play on your snow sleds, to enjoy our great summer season, or the long line up
of special events, the back country camping and fishing, being mesmerized by the fall colors, the
2
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excitement of the first snow and the glorious transition from winter to spring wild flowers, this is all
about finding your spirit in the great outdoors and playing until your heart is content.
These are truly exciting times! We live in an ever-changing world that moves along at a pretty quick
pace and if you are not paying attention it will pass you by like you are standing still. I am thrilled to
have the opportunity to lead this organization as its Executive Director and knowing that we are
young and just beginning to blossom, we have some great ideas of what greatness looks like in
Mammoth Lakes. Our goal is to engage the community in our work by facilitating dialog and taking
the lead as we ensure that Mammoth Lakes is a trailblazer in the outdoor recreation industry in
addition to creating a haven for the arts community as we remain competitive with comparable
resorts.
This strategic plan has been created to serve as a focus for our work outlining who we are, where we
are going and how we are going to get there as we celebrate the accomplishments of Mammoth
Lakes Recreation and the entire Sierra Nevada Region.
Mammoth Greatness is the only option!
Rich Boccia; Executive Director
Mammoth Lakes Recreation
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Mammoth Lakes Recreation
Executive Summary
The community of Mammoth Lakes is committed to providing a world-class recreation experience
for both locals and visitors. The Vision for Mammoth Lakes is “to be the best alpine recreation
community in the country.” The fundamental purpose of this commitment is to provide multiple
ways for people to “re-create and renew” themselves and find a greater sense of well-being.
Mammoth Lakes Recreation (MLR) was formed to be a beneficial and significant way to enhance and
build on existing recreation assets and opportunities that exist from both the public and private
sector. When combined and integrated, recreational assets can provide world-class opportunities to
renew oneself, and where better to do so than in beautiful Mammoth Lakes.
MLR provides an “introduction to the future!” by augmenting the operational capabilities of The
Town of Mammoth Lakes Community Recreation through targeted investments and capital growth
in an overall approach designed to foster real value for the community. The combined capabilities of
Mammoth Lakes Recreation and Community Recreation offer the community the opportunity to
optimize our recreational capabilities for the region. Achieving this vision is critical to realizing a
sustainable economy that is resilient in the face of unpredictable weather and climate patterns that
may impact tourism.
MLR will collect information and data from a number of sources including the National Visitor Use
Monitoring program that provides science-based estimates of the volume and characteristics of
recreation visitation to the National Forest System, as well as the benefits that recreation brings to
the American public. Some of these indicators could include;
• Increased total user participation in recreation activities
• Increased economic impacts based on target indicators
• Increased user participation from target segments
• Total satisfaction with the recreation experience
• Increase in recreation products to target market segments
• Encouraging a healthy community
• Strengthening the “Mammoth Lakes” brand
• Fostering awareness and support for stewardship of the region’s natural resources
In order to achieve this goal Mammoth Lakes Recreation will focus its efforts and resources on
developing strategic partnerships and shared-use agreements, raising and leveraging capital,
and fostering and implementing a wide but specific range of recreation elements and projects.
Our Mission is to enhance and create premier recreational and cultural opportunities, facilities and
programming for Mammoth Lakes.
The Town of Mammoth Lakes (TOML) has created a process to define and activate a strategy that
clearly aligns and integrates the work of the Non-Government Organizations, Mammoth Lakes
Recreation, Mammoth Lakes Housing and Mammoth Lakes Tourism, to achieve sustainable
economic security for the community.
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TOML Strategies

Enhance Our
Recreation Based
Economy

Develop a
Comprehensive
Community Plan

Enhance Amenities
Serving Residents
and Visitors

Ensure Effective
Municipal Services

The town plan identifies nine specific goals as aligned with the strategic priorities and work of
Mammoth Lakes Recreation is focused on TOML goal #8:
• Integrated sustainable recreation through expanded and enhanced facilities and programs
The Guiding Principles to achieve the vision assumes key partners all working together to make
the Mammoth Lakes region the best alpine recreation community in the United States. These
principles are to be used as overarching guidelines to support a long term and sustainable vision
when new ideas, strategies, investments, and priorities are being considered for implementation.
The guiding principles include the following:
•

Stewardship / Management: Recreation can serve as a way to manage and preserve
recreation capacity including existing and new recreation opportunities while stewardship
allows for greater education of the public in their role of resource uses and protection.

•

Economic Development: The use of recreation as an economic tool is important to improve
and grow the overall local economy. This includes the ability to build upon existing core
recreation activities and creates an overall defendable market position for TOML as a
recreation destination for people of all ages and abilities.

•

Quality of Life: Recreation is the fundamental pillar of our economy, our community
character, and our quality of life. The quality, breath and unique character of our “recreation
product” directly affect the desirability of Mammoth Lakes as a place to live, work, invest and
do business.

•

Innovation: We want to innovate existing programs in an effort to develop improved
recreation experiences and efficiencies. Our ability to partner with outdoor industry partners,
to create think tanks with diverse stakeholders to imagine the future, to challenge the status
quo, and to encourage change in our community will sustain our economy.

The Four Overarching Strategies
The Mammoth Lakes Board of Directors has adopted four strategies that are specific to the work of
the organization. These strategies are designed to bring about additional recreational gains beyond
existing MR programs and services.
MLR
Strategies

Partnerships

New Product/
Experience
Development

Leveraged
Funding

Leadership &
Advocacy
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Strategy #1 Develop Partnerships
Purpose: Develop partnerships both within the community and outside the community that further
supports the vision.
Goals:
a. Identify and engage with entities to create alliances.
b. Enter into short and long term agreements with agencies, business and non-profits to
maximize resources.
c. Create ad hoc Committees, based on specific projects, to increase organic ownership and
ambassadorships.

Strategy #2 New Product Development / Experience Development
Purpose: Develop new capital projects and experiences that appeal to both local residents and
visitors, enhance their overall experience and their quality of life.
Goals:
a. Partner in the planning and completion of capital projects to include not but limited to the
Multi-Use Facility, the Community Center, the Mammoth Arts and Culture Center, the
Mammoth Lakes Trail System, an Outdoor Performing Arts Center, an Aquatic Center, High
Altitude Regional Training, an Accessible Playground and assorted niche projects.
b. Identify and engage with recreation trends and industry leaders to position Mammoth Lakes
as a model community for recreation experiences.

Strategy 3: Leveraged Funding
Purpose: Develop additional funding for both capital and non-capital projects and programs. This
should include diversifying prospective revenue streams associated with utilization of recreation
assets.
Goals:
a. To support funding projects that are aligned with the mission of the organization.
b. Develop and sustain resources for capital projects and programming.
c. Ensure effective Measure R & U expenditures.
d. Craft working business plans with our partners to secure additional funding sources for
projects.
e. Identify and engage potential sponsorships, granting opportunities and strategic alliances.

Strategy 4: Provide Leadership & Advocacy
Purpose: Complement Mammoth Recreation and provide leadership in developing destination and
recreation.
Goals:
a. Participate in public policy formation.
b. Promote recreation, arts and culture and their related programming.
c. Advocate at the local, state and federal levels.
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d. Develop and operate a communication strategy utilizing multiple channels to maximize
community engagement, fundraising and to support the mission of the organization and
advance our vision.

Economic Development (Strategy 3)
Economic development can be defined as efforts that seek to improve the economic well-being and
quality of life for a community by creating and/or retaining jobs and supporting or growing incomes
and the tax base.
The Outdoor Industry Association commissioned its first study on the outdoor recreation
community in 2006 and they continue to collect data related to economic development and outdoor
recreation. The Great Recession that stretched through the years of 2007 to 2009 changed consumer
spending habits as unemployment reached its highest level in decades. Yet more than 140 million
Americans made outdoor recreation a priority in their daily lives putting $646 billion right back in
the economy. At the core of the outdoor recreation economy is the outdoor consumer that expands
across all demographic segments of society that seek meaningful outdoor experiences from their
backyards to the backcountry. They live throughout America and they view outdoor recreation as an
essential part of their daily lives. This evolution is evident in the growth of sales and jobs since 2006.

Fundraising & Leveraged Funding (Strategy 3)
Mammoth Lakes Recreation has formed a capital development committee which is comprised of
several experienced fundraisers. Our aspirational goal is to match dollar for dollar the restricted
dollars that have been approved by the people by raising funds, garnishing sponsorships, and in-kind
matches. Many donors will want recognition in exchange for their contribution. We plan to provide
them with a variety of naming and recognition opportunities, commensurate with their level of
giving.
We have identified key community members who may be willing to make donations. Securing these
donations will generate enthusiasm from others, helping encourage more community support. Part
of the value of this approach is that with each donation, other potential donors realize the feasibility
of the end goals, making them more likely to contribute.
Mammoth Lakes Recreation has launched a number of CrowdRise fundraising platforms. The
purpose of these initial fundraising initiatives is to demonstrate community support for the new
facility, particularly from our user groups.
• Mammoth Lakes Recreation has launched a number of crowdsourcing fundraising platforms
via CrowdRise.
• There are early conversations about the creation of an “Adopt A Trail” campaign, as aligned
with the Mammoth Lakes Trails System, which is being explored by one of our partners,
Mammoth Lakes Trails and Public Access.
All of these project partners will be recognized through a variety of ways:
• Branding of their corporate logo or family name
• Media releases
• Naming rights for the project
• Printed material with the corporate logo or family name
• Community newsletters with promotional material highlighting funders contributions
• Signage at the project site
8
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Allocation Strategy (Strategy 3)
Mammoth Lakes Recreation is a non-profit organization that is committed to preserving and
enriching the quality of life for residents and visitors by providing funding from multiple sources
such as Measures R and U, Town General Fund and other sources to develop and support recreation,
events, arts and culture programming, capital and special projects.
There are four broad objectives that are elements of this strategy:
1. Create a sense of community pride in Mammoth Lakes and increase the quality of experience
for both guests and residents
2. To support recreation, events, arts and culture programming, capital and special projects that
reflect the high quality image of Mammoth Lakes and contribute to the town’s goals of vitality,
economic viability and animation throughout the year
3. To establish a single point of contact for events administration
4. Stimulating the local economy by creating experiences and opportunities that;
a. Increase the number of visitors
b. Ensure that visitors have a high rate of intent to return and/or recommend others to
visit
c. Increase lodging and sales tax collections
Priority for grant funding is as follows:
• Well-run, financially sound organizations.
o For example, strong board participation and stable management, diverse source of
revenues and earned income opportunities.
• Organizations whose mission and propose project address a current and proven public
benefit for people living, working, and/or visiting in Mammoth Lakes.
• Applicants that demonstrate strong community support for their organizations and its
projects.
o For example, diversity of other funding sources and community resources; number of
diverse participants in the program, project or organization, including local residents
on their board.
• Organizations that show an effective and efficient delivery of program services.
o For example, greater than 60% of the organization expenses are spent on program
services.
• Events and programs that are scheduled during the shoulder seasons which is defined as
after Labor Day and before Memorial Day

Advocacy (Strategy 4)
The most effective advocacy work happens when groups and coalitions know where they stand and
can leverage their organizational strengths to work for social change. Mammoth Lakes Recreation
understands the challenges of recreation today and the benefits to American society that outdoor
recreation and the arts provides are needed today than ever before.
•

America spends $3.8 trillion on medical health care. Overweight, obesity, and physical
inactivity are major risk factors for chronic diseases such as diabetes, cardiovascular disease,
and cancer. Physical activity is an integral part of a healthy lifestyle, and recreation is the
natural solution – a disease prevention solution – and part of the nation’s existing wellness
infrastructure.
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•

The economic base of many communities is shifting as industries consolidate and relocate,
and service and businesses rely on recreation opportunities for their customers and as quality
of life attractions for employees.

•

Population growth and land development demand more environmental services from a
decreasing and fragmented land base, yet people become less familiar with, and respectful of,
natural landscapes and historic sites every year.

•

The increasingly urbanized and technology focused American population, including children,
are losing touch with the contributions of public lands to the basic resources that affect their
lives. Americans sense of place and national identity can be enhanced by experiencing
historic sites and landscapes that represent the abundant natural and cultural heritage of the
nation.

Mammoth Lakes Recreation will advocate at the local, state, regional and nation level to support
these principles:
1.
2.
3.
4.
5.
6.
7.

People need to connect with their natural and cultural heritage
Recreation activity in the great outdoors promotes healthy lifestyles
Sustainability underlies all program decisions
Community engagement is essential
National Forests and Grasslands are part of a larger landscape
Recreation is integrated into the larger agency mission
Arts and culture enrich the lives of people of all ages and abilities

We must now begin with a strong sense of urgency and a single minded determination to embrace
the needed changes to achieve our mission - to enhance and create premier recreational and
cultural opportunities, facilities and programming for Mammoth Lakes.

Operational Plan & milestones (All Four Strategies)
An Operational Plan is a detailed plan used to provide a clear picture of how a team, section or
department will contribute to achieve of the organization’s strategic goals. Each one of our projects
has further defined one of our four strategies to provide deeper clarity.

General Operations
PARTNERSHIPS
Goals

Tactic

Person
Responsible

Explore partnership
options with the local
outdoor retailers to
support the priority
phase projects

1A

MLR ED &
Board

Budget

Milestones

Goal
Attained?
Yes or No?
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Explore partnership
opportunities with
Mammoth Mountain
Ski Association
(MMSA)
Continue to explore
private / public
partnerships between
the Town of Mammoth
Lakes and the
Snowcreek Athletic
Club
Explore USOC High
Altitude
Training Site
Certification for the
Mammoth Lakes
Region
Explore partnership
opportunities with
event planning
organizations

1A

MLR ED &
Board

1B

MLR ED &
Board

October 2015
On-Going
Conversations

1C

MLR ED &
Board

June 2018
Focus on
Mammoth Track
Club

1A and
3E

MLR ED,
MLR Board,
Town
Manager
and Event
Organizers

2A

MLR Board, $80,000
MLR ED,
Trails
Coordinator,
Town
Manager,
Town
Council

December 2015

Yes

Goals

Tactic

Person
Responsible

Budget

Milestones

Goal
Attained?
Yes or No

Schedule a Mammoth
Lakes Winter
Recreation Summit in
March, 2016
Engage with local fat
bike chapter to explore
options

1A & 2B

MTC
Steering
Committee

$15,000

March 2016

Yes

2B

MTC
Committee

December 2016

Yes

Continue to build
relationships with
USFS and ability to
enter into Challenge
Cost Share
Agreements and
Special Use Permits for
specific projects

OUTDOOR
RECREATION
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Create a Fall Colors
Festival after Labor
Day and prior to
Halloween.

1C

Arts &
Culture
Steering
Committee

Fall 2016

Ascertain membership
in the Outdoor
Industry Association

2A

MLR Ed

$680.

January 2016

Yes

Goals

Tactic

Person
Responsible

Budget

Milestones

Goal
Attained?
Yes or No

Consistently apply for
grant funding that is
aligned with projects
and programs
Create CrowdRise
campaigns for ‘Family
and Friends’
Take lead with special
events as a sponsor
organization that
would generate
unrestricted funds

3A

MLR Staff

Apply for a grant
a month – see
grant matrix

On-Going

3A

MLR Staff

February 2016

Yes

3B

MLR Staff,
Board, MLT,
Chamber,
Town
Manager
and Town
Council

Spring 2016

Explore opportunity to
take over
concessionaire for
campgrounds role

3B

FUNDRAISING

Winter 2018

GOVERNANCE
Goals

Tactic

Person
Responsible

Participate in the
TOML / NGO strategic
planning process
Provide timely updates
and MLR reports to
TOML Town Council
and the Mono County
Board of Supervisors

4A

4c

Budget

Milestones

Goal
Attained?
Yes or No

MLR Staff &
Board

2015-2016 Fiscal
Year

Yes

MLR ED

Quarterly

Yes
On-Going

MAMMOTH ARTS &
CULTURE CENTER
12

20

Goals

Tactic

Person
Responsible

Establish a committee
to work with the MACC
team
Engage with the MACC
leadership team to
support project

1c

Budget

Milestones

Goal
Attained?
Yes or No

MLR ED &
Board

July 2015

Yes
On-Going

2A

MLR Ed,
Committee &
Board

September 2015

Yes
On-Going

Develop Project
Prospectus for the
MACC

3A

MLR ED &
MACC CEO

Summer 2016

Finalize MACC
Business plan
Support the
development of the
planning process to
include budget, design,
programming,
construction and
opening ceremonies

3D

MLR ED &
MACC CEO
MLR ED,
MACC CEO,
MLR Board,
Town
Manager,
Kern
Community
College
District,
TOML Town
Council,
Legal
Counsel

Spring 2016
$7.5 million

December 2018

OUTDOOR
PERFORMING ARTS
CENTER
Goals

Tactic

Person
Responsible

Create an OPAEV
committee
Take lead with OPAEV
parcel location with
presenting options to
the Town Council

1C
2A

Develop OPAEV
business plan
Develop OPAEV project
prospectus

3D

Budget

Milestones

Goal
Attained?
Y/N

MLR ED

December 2015

Yes

MLR ED

March 2016

Yes

3D
13

21

Engage Event
Management Firms to
program the venue

3E

MAMMOTH CREEK
PARK WEST PROJECT
Goals

Tactic

Person
Responsible

Establish a committee to
make recommendations
on the site for the
Mammoth Creek Park
West project
Partner in the
development of the new
Mammoth Creek Park
West
Develop Project
Prospectus for the
MCPW Project
Develop project MCPW
business plan – need to
complete “Plan Your
Park” programming
analysis
Continue to raise capital
CrowdRise campaign for
“Raise the Roof”
Explore partnership
opportunities with the
Los Angeles Kings as
related to the
development of the ice
rink – “Kings Alliance”
Develop capitol
campaigns based on the
completion of the
design and
environmental work
MCP West Project
Opening

1C

Budget

Milestones

Goal
Attained?
Y/N

TOML Town
Council

July 2015

Yes

2A

MLR Ed &
Board

Fall 2015

Yes

3A

MLR ED &
Town Staff

Spring 2016

3D

MLR ED &
Town Staff

Spring 2016

3A

MLR Staff

February 2016

1A & 3E

MLR Staff
and Town
Officials

March 2016

3D

MLR Board

Spring 2016

2A

Community
Project

$4.8 million

Yes

October 2017

MAMMOTH LAKES
TRAILS SYSTEM

14

22

Goals

Tactic

Person
Responsible

Transition to a
modified Mammoth
Trails Committee
Employ a Trails
Coordinator

2B

TOML Town
Council

2B

Identify and
consolidate
partnerships with
MLTPA and the FOI

1B

MLR Board,
TOML Staff
and Council
MLR Board &
MTC
Committee

Create Project
Initiation Lists – 37
projects

3A

Develop a three year
budget as aligned with
one time capital and
on-going
programming
Build upon the current
Challenge Cost Share
Agreements with a
focus on building new
trails in the summer of
2017 – Trails 8, 13 & 18

3C

Explore the creation of
an “Adopt A Trail”
Program

Budget

Milestones

Goal
Attained?
Yes or No

March 2015

Yes

$110,000

August 2015

Yes

$100,000

2015-2016 Fiscal
Year

Yes

MTC
Committee
and MLR
Board
MTC
Committee
and MLR
Board

$506,880

2015-2016 Fiscal
Year

Yes

$300,000 a
year

2016-2017 Fiscal
Year

2a

MTC
Committee,
MLR Board,
Town Staff
and Town
Council

$80,000

Summer 2017

3A

MTC
Committee

Goals

Tactic

Person
Responsible

Create an aquatic
committee
Take lead with the
identification of a site
for the aquatic center

1C

MLR ED

Spring 2016

2A

MLR ED

Summer 2016

Develop aquatic center
business plan

3D

March 2016

AQUATICS CENTER
Budget

Milestones

Goal
Attained?
Y/N
Yes

15

23

Develop aquatic center
project prospectus
Collaborate with
partners to design,
construct and
program the center
Develop a capital
campaign to fund the
one time capital
required to construct
the center

3D
3E

FIELD HOUSE
Goals

Tactic

Person
Responsible

Budget

Milestones

Goal
Attained?
Y/N

Create a fieldhouse
planning committee
Take lead with the
identification of a site
for the fieldhouse

1C

MLR ED

Summer 2016

2A

MLR ED

Fall 2016

Yes

Develop a business
plan for the fieldhouse
Develop a project
prospectus for the
fieldhouse
Collaborate with
partners to design,
construct and
program the
fieldhouse
Develop a capital
campaign to fund the
one time capital
required to construct
the fieldhouse

3D

Milestones

Goal
Attained?
Yes or No

3D

3E

COMMUNICATIONS
PLAN
Goals

Tactic

Person
Responsible

Implement the
elements of the 2016
Communications Plan

4C

MLR Staff
and
Committee

Budget

Spring 2016

16

24

with the associated
metrics
Enhance the MLR
webpage along with
timely social media
posts on multiple
platforms

4C

MLR Staff

Winter 2016

Yes
On-Going

Engage the MLR Board
through the weekly
MLR Sunday
Communiques

4D

MLR ED

July 2015

Yes
On-Going

Create Board
Committees focused
on specific projects

1C

MLR Board

July 2015

Yes
On-Going

Create Board and
Committee Agenda’s
that are focused on
build capacity and
decision making

1C

MLR Board &
Committees

July 2015

Yes
On-Going

Actively engage with
the local service clubs
and the Chamber of
Commerce

4D

MLR Staff &
Board

July 2015

Yes
On-Going

Budget Alignment (All Four Strategies)
Measure R
FY

Project

Measure U
Allocation

FY

Balance forward: $1,606,703.

Allocation

Balance forward
$1,395,709.
Projected Income:
$808,000.
Working Capital:
$2,203,709.

Projected Income: $1,103,355.
Working Capital: $2,710,058

15-16

Project

ML Trails System
Equipment
MLR
Special Projects (Studies)

$730,000.
$5,500.
$200,000.
$50,000.

TOML M & O (TE & WP)
Trails End Park

$50,000.
$145,000.

15-16

Special Events
Events Programming
TOML M & O (WP & RZ)
Mobility – Trolley
Service

$115,000.
$150,000.
$25,000.
$24,000.

17

25

Wetland Delineation Study

16-17

5 yrs.

17-18

5 yrs.

18-19

5 yrs.

$12,000.

Ending Balance: $1,517,558.

Ending Balance: $1,889,709.

Project Income: $1,100,000.

Projected Income: $808,000.

Working Capital: $2,617,558.

Working Capital: $2,697,709.

ML Trails System
Special Projects

$300,000.
$50,000.

MCP West Project - Cash

$1,650,000.

MCP West Project
Financing
MLR

$125,000.

TOML M & O (TE & WP)

$50,000.

16-17

5 yrs.

$200,000.

Special Events
Arts & Culture
Programming
MCP West Project Cash
MCP West Financing

$50,000.
$100,000.

Outdoor Performing
Arts
TOML M & O (WP & RZ)
Mobility – Trolley
Service

$50,000.

Ending Balance: $242,558.

Ending Balance: $673,709.

Projected Income: $1,100,000.

Projected Income: $808,000.

Working Capital: $1,342,558.

Working Capital: $1,481,709.

ML Trails System
TOML M & O (TE & WP)

$300,000.
$50,000.

Special Projects

$50,000.

MLR
Park West Project M & O

$200,000.
$75,000.

MCP West Project
Financing

$125,000.

17-18

5 yrs.

Special Events
Arts & Culture
Programming
Outdoor Performing
Arts
TOML M & O (WP & RZ)
Mobility – Trolley
Service
MCP West Financing

Ending Balance: $542,558.

Ending Balance: $1,107,709.

Projected Income: $1,100,000.

Projected Income: $808,000.

Working Capital: $1,642,558.

Working Capital: $1,915,709.

ML Trails System

$300,000.

18-19

TOML M & O (TE & WP)
MCP West Project
Financing
Special Projects

$50,000.
$125,000.

5 yrs.

MLR
Park West Project M & O

$200,000.
$75,000.

$50,000.

$1,650,000.
$125,000.

$25,000.
$24,000.

$50,000.
$100,000.
$50,000.
$25,000.
$24,000.
$125,000.

Arts & Culture
Programming
MACC Programming
MCP West Financing

$50,000.

Outdoor Performing
Arts
TOML M & O (WP & RZ)
Mobility – Trolley
Service

$100,000.

$250,000.
$125,000.

$25,000.
$24,000.

18
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19-20

5 yrs.

Ending Balance: $842,558.

Ending Balance: $1,341,709.

Projected Income: $1,100,000.

Projected Income: $808,000.

Working Capital: $1,942,558.

Working Capital: $2,149,709.

ML Trails System
Special Projects

$300,000.
$50,000.

MLR
TOML M & O (TE & WP)

$200,000.
$50,000.

Special Projects
Park West Project M & O

$50,000.
$75,000.

MCP West Project
Financing

$125,000.

19-20

5 yrs.

Special Events
Arts & Culture
Programming
MACC Programming
Outdoor Performing
Arts
TOML M & O (WP + RZ)
Mobility – Trolley
Service
MCP West Financing

Ending Balance: $1,092,558.

Ending Balance: $1,525,709.

Projected Income: $1,100,000.

Projected Income: $808,000.

Working Capital: $2,192,558.

Working Capital: $2,333,709.

$50,000.
$50,000.
$250,000.
$100,000.
$25,000.
$24,000.
$125,000.

boccia 03.29.16
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Agenda Item # ___
File No. ___

Mammoth Lakes Recreation
Agenda Action Sheet
MLR Meeting Date: April 5, 2016
Prepared by:

Date Prepared: March 28, 2016

Rich Boccia

Title: Environmental Review for one Priority Phase Project / Bell Shaped Parcel / Wetlands
Delineation

Recommended Motion:

It is recommended that the MLR Board of Directors approve funding not to exceed
$12,000. for a delineated wetland study on the Bell Shaped Parcel as aligned with the
Town Council approval of priority phase projects on December 16, 2015.

Background Information:
The MLR Board of Directors approved a list of priority phase projects at their December 1, 2015
Board meeting which included complimentary facilities at Mammoth Creek Park West, the
Mammoth Arts and Culture Center, the Outdoor Performing Arts Center and the Mammoth
Trails System. The Town of Mammoth Lakes Town Council approved these priority phase
projects at their December 16, 2015 Council meeting.
MLR took the lead with the development of an Outdoor Performing Arts Center Steering
Committee. This Committee created an opportunities and constraints matrix that included 37
different parcels which included a rubric to evaluate each of the parcels. This committee
presented their findings to the Town of Mammoth Lakes Town Council on March 2, 2016 for
direction. The Steering Committee met again on March 16, 2016 to create the next steps based
on Town Council direction which is attached for your review.
The MLR Outdoor Performing Arts Center Steering Committee has a scheduled workshop on
April 20, 2016 with the Town of Mammoth Lakes Town Council. The goal of that workshop is
to seek further direction based on further research on the seven listed parcels. At this time
we are recommending the allocation of funds to support a delineated wetlands study on the
Bell Shaped Parcel which will earmark funds for this project if the Town Council provides that
direction to staff. We will continue to explore other options for wind studies prior to
1
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requesting further funding at this time. Our goal is to complete the wetland delineation study
during the summer of 2016.

Parcel

Property

Study

Canyon Lodge
Wood Site – 4 Acres
ML Foundation
Mammoth Park East
Snow Pit Site
Bell Shaped Parcel
RV Park East

USFS – SUP MMSA
Private
Private
USFS – SUP TOML
USFS
TOML
USFS

Not at this time
Not at this time
Not at this time
Not at this time
Not at this time
Wetland Delineation Study
Not at this time

As aligned with that request, The Town of Mammoth Lakes submitted a 2016 MLR Funding
Request on November 5, 2015, to fund a wetland delineation study. The TOML application is
attached as background to support this funding request.

Item / Service
Bell Shaped Parcel Study

Quantity

TOML Staff Administration of Project
10 hours
Delineate Existing Wetlands
1
Contingency
1
Total

Funds Available: Contract Services

Unit Cost

Total

$100.
$10,000.
$1000.

$1,000.
$10,000.
$1,000.
$12,000.

Account #: 216-510-43031\

Reviewed by:
MLR Board President
RB

MLR Executive Director
MLR Committee Chair
MTC Trails Coordinator

MLR / TOML Priority:
TOML goal #8:
• Integrated sustainable recreation through expanded and enhanced facilities and programs

MLR Strategy 2 goal (a)
•

Partner in the planning and completion of capital projects to include not but limited to the
Multi-Use Facility, the Community Center, the Mammoth Arts and Culture Center, the
Mammoth Lakes Trail System, an Outdoor Event Venue, an Aquatic Center, High Altitude
Regional Training, an Accessible Playground and assorted niche projects.
2
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Outdoor Performing Arts Center
Next Steps Matrix
This matrix will serve as an outline for the steering committee when they meet on Wednesday, March 16th @ 10am to review the action taken by the council and
to determine our next steps as we move this process forward. Our goal is to have a follow up information item presented to the council not later than April 20,
2016. This project will be an agenda item for the MLR board on April 5, 2016.
Venue
The Wood Site
(Short Term)

Background Information
The Wood Site is two parcels and has two separate owners that encumber
almost eight acres. Sam has been attempting to sell his acreage and has
discussed the sale of his property with the town. There have been conversations
between the two parties in posted TOML closed sessions.

Next Steps
Determine the parameters of the past
negotiation process to understand the
development of the next steps to include
timelines.
1. Is this property in escrow? – 4 acres
2. Summer of 2017?
3. Contact Kirk Odeker

Canyon Lodge
(Short Term)

This property is under special use permit with the forest service. MMSA is open
for conversations regarding this property and the potential partnership, whether
it is short or long term.

One of the issues with this site was the
cost/revenue sharing expected by MMSA.
We should be sure to understand what
they would want from an event.
1. Too exposed and too windy
2. Food and Beverage Costs
3. Future Bike Park
4. Need to have written agreement
with the Town to have total control
of the venue
5. If Wood site through summer of
2017 no need to explore a short
term option

1
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Snow Pit
(Short & Long Term)

This property is public land that is managed by the national forest. It is used as a
snow dump site in the winter, brush dump site in the summer, sheep graving
area and the town may have begun conversations with the forest range about
the use of this property for another project. This parcel will require a wind study
during the summer of 2016 if it moves forward.

The helipad should be added as an existing
use. We need to find out from Regelbrugge
what kind of permit the INF needs for the
wind study. The rhetorical approach should
be to ask him what the process is for
obtaining use of the site, not whether he is
willing.
1. Is 203 a magic line?
2. Research USDA policies
3. Need to eliminate options which
then have this parcel rise to the top
4. Wind Study - $10,000 per site and
about six months?
5. Traffic study?

Mammoth Creek Park East
(Long Term)

This property is public land that is managed by the national forest. There have
been questions about the relative size of the parcel for this project. There are
also concerns about this parcel being a possible archeological site which would
need to be addressed. There have been conversations between the town and
the forest service about a land exchange for this parcel or a purchase of the
property. It is a small parcel which may not have the acreage to grow larger
events in the future. Does this parcel add fuel to the MC Park West to side track
that project. This site meets the needs for recreational purposes.

Determine the possibilities for this site with
the district ranger and the town manager
to establish next steps to include timelines.
1. Could purchase through the Town
Site Act - $500,000 an acre
2. Conversation with USFS.

RV Park East
(Long Term)

This property is public land that is managed by the national forest. There have
been conversations between the town and the forest service about a land
exchange or a purchase of the parcel.

Determine the possibilities for this site with
the district ranger and the town manager
to establish next steps to include timelines.
This site also needs a review for traffic
noise from 203.
1. Could purchase through the Town
Site Act - $500,000 an acre
2. The neighbors –
3. Traffic study?

2
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ML Foundation
(Long Term)

This property is on the college land and they are interested in participating in
this project as an element of their larger projects on the campus. There are
concerns about the wind on this site and if it were to move forward it would
require a wind study during the summer of 2016.

Determine the possibilities for this site with
the CEO of the Foundation and his board
and the associated timelines.
1. Wind study?
2. Wind mitigation
3. Archeological Study?
4. Wooded Warrior Footprint

Bell Shaped Parcel
(Short & Long Term)

The Bell Shaped parcel is a town owned parcel. It is zoned for open space and
would require a wetlands study in the summer of 2016 if this parcel were to
continue to be explored. It should also be noted that the Hart Howerton group
has included a possible land trade between the town for the Bell Shaped parcel
and the owners of the Shady Rest parcel in their most recent conversations with
the town and their partners.

The town owns the site and needs to take
action on both wetland and wind studies
along with any other environmental
reviews and design studies to determine to
what extent they would like to develop this
parcel.
1. Went from resort zone to open
space
2. Wetland delineation study

Notes:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Where is the forest service? Legal mandates as aligned with their policies – need something in written form based on policy
Where does the Hart Howerton process fit in the picture?
Develop a deeper summary of the rationale for the ranking system – elaborate on our summary in the agenda bill
Gather criteria from the event management team – and speak with other event management groups –
Request a workshop with Council on April 20 regarding this parcel – invite the forest service
Do we want to purchase property at $500,000 an acre? Can we purchase lands for a cheaper price through the Town Site Act?
Is Sierra Star open for business this summer? (Need to research how the golf star came to be – Lode Star Plan?)
We need to explore the costs of wind studies?
Explore length of time needed for a land exchange, a land purchase or permit for special use from forest. Is process X months or X years? What deadlines
do we need to set to begin any of these processes?
10. Explore all sites with potential event organizers e.g. AEG for feasibility and their acceptance of holding events there

03.28.16
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Agenda Item # ___
File No. ___

Mammoth Lakes Recreation
Agenda Action Sheet
MLR Meeting Date: April 5, 2016
Prepared by:
Title:

Date Prepared: March 25, 2016

Rich Boccia

Extension of Graphic Artists Contract

Recommended Motion:

It is recommended that the MLR Board of Directors approve the extension of the already
approved contract for Graphic Artists Services with “lot 42 design” for additional contract hours
at $50 per hour not to exceed 10 hours.

Background Information:
The MLR Board of Directors has created a Communications Committee as an element in the
development of a communication strategy and a communication outreach plan. The MLR Board
provided direction to the MLR staff to engage in the request for quote process at the June 29, 2015
Board of Directors meeting.
A number of qualified graphic artists responded to the request for quote with the board taking action
to approve a contract with “lot 42 design” as the services provider. The contract was approved at the
August 31, 2015 MLR Board of Directors meeting and the services agreement was executed on
September 14, 2015.
The scope of the work is outlined as follows:
EXHIBIT B
CONSIDERATION - PAYMENT SCHEDULE AND TIMING
Total cost for the elements of creating the Logo Package and the Brand
Identity Package is $3500.
Payment schedule - there will be three payments scheduled as follows:
(Completed project delivery date of November 1, 2015)
•
•
•

1)$500.due at the signing of the agreed upon contract
• September 14, 2015
2) $1000.due at the 30 day mark based on the acceptable progress of the work
• October 14, 2015
3) $2000.due at based on the acceptable completion of the deliverables
• November 1, 2015

1
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Once production of the work has begun weekly status reports between the SP and CLIENT will
occur to ensure that we are agreeable to the detail and progress of the work. These weekly status
reports also allow for the exchange of ideas as we develop this project and to allow for ongoing
modifications in a timely manner.
The MLR Board of Directors took action to increase this contract not to exceed an additional 5
hours at the hourly rate of $50 per hour to complete the modifications as agreed to by the Board on
December 1, 2015. This phase of the work has been completed.
It is further recommended that the MLR Board take action to extend the scope of work to embed
the board approved design work by “lot 42 design” to provide support in the development of
professional documents that are required to leverage funds for the Town of Mammoth Lakes Town
Council approved “Priority Phase Projects.”
The following table outlines the scope of the work for this project.

Strategy
Document or
Business Plan
# Of Hours

Project

MLR Strategy Document
Mammoth Creek Park West
Center
Mammoth Arts & Culture
Center
Mammoth Trails System
Mammoth Outdoor Events
Venue

Project
Prospectus
# Of Hours

Total # of
Hours

Total Cost @
$50 per Hour

2
1

1

2
2

$100
$100

1

1

2

$100

1
1

1
1

2
2

$100
$100

10 hours

$500.

Funds Available: Contract Services

Account #: Graphic Design / K-Support /

60240-60200

Reviewed by:
MLR Board President
RB

MLR Executive Director
MLR Committee Chair
MTC Trails Coordinator

MLR Vision / Priority / Deliverable:
“Create and operate a communication outreach strategy utilizing multiple channels and platforms to
maximize community engagement and the leverage funds to support MLR’s mission.”

2
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Subject:

Mammoth Lakes Trail System Fiscal Year 2016/2017 Budget

Date:

March 29, 2016

Written by:

Joel Rathje, Trails Coordinator

BACKGROUND:
The Mammoth Trails Committee met on March 14, 2016 and then again on March 24,
2016 to review, discuss, and provide direction on the proposed FY 16/17 MLTS budget.
The Mammoth Trails Committee approved the proposed budget 4 – 0 after considering
feedback from committee members. The Mammoth Trails Committee recommends that
the Mammoth Lakes Recreation Board of Directors review and consider approval of the
MLTS budget for FY 16/17. The proposed budget will be presented to The Town of
Mammoth Lakes Town Council for consideration as the final part of the FY 16/17 MLTS
budget approval process.

ANALYSIS/DISCUSSION:
The proposed FY 16/17 budget is represented as Exhibit A in this packet. There are
several details that are important to point out in Exhibit A and Exhibit B.
•

We are proposing to create a Reserve for Trail Facilities Environmental Analysis
and a Reserve for Trail Facilities Construction. Projects such as SHARP
Environmental – NEPA/CEQA and SHARP – Trail Construction will be funded
out of these reserves, along with other trail facility capital improvement
opportunities. The reserves are the product of several years of unspent funds and
provide a unique opportunity to build trail facilities. You will notice that the
reserves will include unspent funds from the current FY 15/16 and we expect the
reserves to increase as a result. By having these reserves, we will be in a good
position to implement projects that have been in process for some time. Trail
facilities include items such as soft surface trails, vault toilets, signs, trash
receptacles, and other physical improvements that are considered trail facilities.
The Reserve for Trail Facilities Environmental Analysis is expected to be used
for SHARP projects in FY 16/17 as we work with Inyo National Forest to build
the first phase of SHARP trail facilities. We do not expect to be using the
Reserve for Trail Facilities Construction for trail construction in FY 16/17;
however we do expect to use this reserve for trail facility construction projects in
FY 17/18 as indicated in Exhibit B of this packet. You will notice how the
environmental review is one fiscal year ahead of construction in Exhibit B. One
important reason for creating the reserves is to be responsive to opportunities that
1
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may be presented as we work with the Inyo National Forest and other agencies to
enhance and expand the Mammoth Lakes Trail System. The release of reserve
funds must be approved by Town Council.
•

At the top of the project list on Exhibit A, you will see Inyo Craters Shady Rest
Planning. This project is an important strategic effort to enhance and expand trail
facilities between Shady Rest, Inyo Craters, and beyond. The nature of the
geography in this area is ideal for improving and expanding trail opportunities.
Most of the terrain is in the rain shadow of the mountains and is, “high and dry.”
This typically can mean that environmentally sensitive areas can be avoided more
easily than areas that are wet. Wet areas typically present issues such as
endangered species habitat, archaeological sites, wet-organic soils, and overall
unsuitable areas for sustainable trail facilities. The area between Shady Rest and
Inyo Craters is currently used for motorized recreational activities, lies near
HWY 395, the Scenic Loop, and is a good distance from Wilderness Areas. This
presents an opportunity to mitigate the recreational impacts to Wilderness in
providing a place for people to have a convenient and fun trail experience
without impacting Wilderness Areas. We are seeing a surge in the popularity of
trail running and mountain biking, along with motorized activities and the
emergence of E-bike technology. Another great opportunity that this area
presents is the notion of adaptability and recreational opportunities that are
available to the public in good snow years and bad. In good snow years, we have
an amazing existing system of OSV and Nordic trails. In bad snow years, we
could be offering a world class network of enhanced motorized and new nonmotorized trails with improved trail heads and signage that complements other
community assets. The rain shadow offers a longer season for trail use than areas
like the Lakes Basin and can mitigate impacts to the Lakes Basin by attracting
trail users to fun, well designed, and sustainable trail facilities that are easily
accessible from any hotel, condo, campground, or home in Mammoth Lakes.
This project will restart an effort that was introduced several years ago.

•

There are several projects that begin with MLTS in the project names of the
proposed FY 16/17 budget. One example of this is the MLTS Winter Grooming
project. This is intended to include projects like the existing Shady Rest Winter
Grooming as we look to the potential of expanding into other areas around
Mammoth Lakes. The Lakes Basin Stewards project is now a part of the MLTS

2
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Soft Surface Trail Maintenance and MLTS Interpretive Program so that the
efforts include all the trail facilities in the MLTS.
•

Exhibit B included in this packet is intended to provide a general sense of what it
will take to support the Mammoth Lakes Trail System over time. It is important
to note that this exhibit is not to be, “adopted,” rather it is a document that can be
used to plan for the next 5 fiscal years. The annual budget process will respond to
specific project needs and opportunities as we work with Inyo National Forest
and other agencies. You will notice the consistent program budget of $300,000.
The majority of the program is made up of Operations and Maintenance.
Planning is less of a priority over time at least in this projection while Design and
Implementation become more active. The Reserve for Environmental Analysis is
expected to be drawn down due to projects like the SHARP NEPA-CEQA. The
Reserve for Trail Facilities Construction is expected to be drawn down during FY
17/18 as the first SHARP trail facility improvements are constructed. The word
“Replenish” is used to indicate that funding for environmental analysis and
construction will need to be added to these reserves from parts of the program
budget, fundraising efforts, grant opportunities, and other sources in order to
keep up with anticipated trail facility enhancements and expansion projects.

3
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Exhibit A:
DRAFT MLTS Budget FY16/17
Indicates Capital
Indicates Planning
Indicates Program
Program Area

TOML Activity
Code

Project Name

Proj.
Lead

202

Inyo Craters Shady Rest Planning

TBD

Proposed Budget

Planning
Collaborative Processes

Design
Project Design
Trail Alignment Studies

212
213
213

SHARP – Trail Design
SHARP - Trail Alignment Studies
LABSS - Trail Alignment Studies

$

20,000.00

Sub Total = $

20,000.00

TBD
TBD
TBD

Implementation

CONSTRUCT RESERVE
$

3,750.00

$

3,750.00

Sub Total = $

7,500.00

$

1,500.00

Easement/ Access Neg.

222

Sherwins – Winter Access/Egress

TBD

Environmental - Project

223

SHARP Environmental - NEPA/CEQA

TBD

ENVIRO RESERVE

Implementation/ Construct

224

SHARP - Trail Construction
Signage and Wayfinding – Map Updates &
Repair
Soft Surface Signage Implementation

TBD

CONSTRUCT RESERVE

TBD

CONSTRUCT RESERVE

224
224

TBD

Operations
Governance

Interagency Coordination
Website

Information Systems
Interpretive
Image Library

Maintenance
MUP Maintenance
Soft Surface Trail Maint.

Nordic Trail Maint.
Trailhead Maintenance

Stewardship
Mammoth Trails
Adopt A Trail

Marketing/Promotion
Trail Maps / Guides

CONSTRUCT RESERVE
Sub Total = $

1,500.00

200

TOML Staff Time for MLTS Project Support

TBD

$

3,500.00

232

Trails Coordinator and Support

TBD

$

112,698.75

232

Project Management Support

TBD

$

25,000.00

232

MLTS Action Plan + Annual Budget

TBD

$

1,000.00

233
235
235
235
236
237
240

MLTS Communications
MLTS Website - Operations and Maintenance
MLTS Website – TOML Tech Support
MLTS Website – Content Development
MLTS Data Library
MLTS Interpretive Program
MLTS Photo and Image Library

TBD
TBD
TBD
TBD
TBD
TBD
TBD

251
252
252
252
254
256

MLTS Winter Mobility Program
MLTS Trail Days (FOI)
MLTS Trail Days (MLTPA)
MLTS Soft Surface Trail Maintenance
MLTS Winter Grooming
MLTS Trailhead Maintenance

TBD
TBD
TBD
TBD
TBD
TBD

272
276

Mammoth Trails
MLTS Adopt A Trail

TBD
TBD

282

MLTS Printed Maps and Trail Guides

TBD

$

2,500.00

$
$
$
$
$
$
Sub Total = $
$
$
$
$
$
$
Sub Total = $
$
$
Sub Total = $

7,500.00
1,000.00
10,000.00
3,500.00
2,000.00
2,000.00
170,698.75
2,000.00
8,000.00
8,500.00
50,000.00
20,000.00
2,500.00
91,000.00
1,500.00
2,500.00
4,000.00

$

5,301.25

Sub Total = $

5,301.25

Total= $
Program Total=
Planning Total=
Capital Total=
Annual Total=
Reserve for Trail Facilities Environmental Analysis=
Reserve for Trail Facilities Construction=

$
$
$
$

300,000.00
267,198.75
27,500.00
5,301.25
300,000.00
$125,000 + Unspent FY15/16

$140,000 + Unspent FY 15/16
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Exhibit: B
MLTS 5 Year Program
Draft/Preliminary + Subject to Change
CODE

PROJECT

YEAR

YEAR

YEAR

YEAR

YEAR

YEAR

FY 15/16

FY 16/17

FY 17/18

FY 18/19

FY 19/20

FY 20/21

201 PLANNING
$ 20,000.00

$

20,000.00

$

-

$

-

$

-

$

-

$

7,000.00

$

7,500.00

$

7,500.00

$

17,500.00

$

17,500.00

$

17,500.00

$ 12,500.00

$

1,500.00

$ 12,500.00

$

12,500.00

$

12,500.00

$

12,500.00

$189,250.00

$ 170,698.75

$ 173,500.00

$ 177,000.00

$ 182,500.00

$ 182,500.00

$ 81,500.00

$

91,000.00

$ 96,500.00

$

83,000.00

$

83,500.00

$

78,500.00

$

$

4,000.00

$

4,000.00

$

4,000.00

$

4,000.00

$

4,000.00

$

5,301.25

$

6,000.00

$

6,000.00

$

$

5,000.00

$

300,000.00

$ 300,000.00

$ 300,000.00

$

$

300,000.00

$40,000.00
$240,000.00

Replenish
$100,000.00

211 DESIGN
221 IMPLEMENTATION
231 OPERATION
251 MAINTENANCE
271 STEWARDSHIP
2,200.00

281 MARKETING/PROMOTION
$

-

Total = $ 312,450.00
Reserve for Environmentatl Analysis =
Reserve for Trail Facilities Construction =

$125,000.00
$140,000.00

$140,000.00
$240,000.00

-

300,000.00
Replenish
Replenish

Replenish
Replenish
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Agenda Item # ___
File No. ___

Mammoth Lakes Recreation
Agenda Action Sheet
MLR Meeting Date: April 5, 2016

Date Prepared: March 24, 2016

Prepared by: Rich Boccia; MLR Executive Director
Title: Mammoth Track Club Matching Fund Campaign
Recommended Motion:

It is recommended that the MLR Board of Directors approve a capital campaign by partnering
with the Mammoth Track Club to pay back the remaining balance of $75,000. of the Dave McCoy
loan on the Mammoth Track to raise funds outside the restricted R and U tax initiatives.

Background Information:
The Mission of the Mammoth Track Club is to support athletic and academic achievement, develop
professional athleticism and promote lifelong health and fitness through running in a high altitude
environment.
Since the 1960s many research groups sponsored by athletic federations, national Olympic
committees, medical agencies and universities from around the world, have studied the adaptations
and practical aspects of endurance training at altitude. Most groups agreed that majority of subjects
responded best at altitudes around 2133 meters (7000 feet). Because Mammoth Lakes, California rests
at this ideal altitude it’s easy to see the positive effects training has on athletes at this rarefied
atmosphere. Most of the Olympic Gold medals from 1968 to the present, and world records from the
1500meters and above, have been earned by distance runners who live and train at altitude.
The Mammoth Track Club has an impressive history dating back to 2001, when Coaches Joe Vigil
and Bob Larsen brought Deena Kastor and Meb Keflezighi to Mammoth Lakes, California with the
vision of starting an elite running club under the name Running USA. Many of America’s top
distance runners came to Mammoth Lakes to train under these renowned coaches in hopes to gain a
benefit from the ideal altitude and the other elite runners surrounding them.
Within the same year Running USA touched foot in Mammoth Lakes, Andrew Kastor began his own
running club, the High Sierra Striders, which focused more on the broader community. The 100strong membership taught local runners of all ages and abilities to better themselves through
running. With the growing running population in town, the High Sierra Striders began hosting
racing events throughout the year. The races cater to the local community while attracting visitors to
our athlete-friendly town. In what is the High Sierra Striders’ largest contribution, was working with
1
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the town, sponsors and private donors to bring an all-weather, high-performance track & field facility
built for the community and visitors to run, jump and throw to their health or competitive pleasure.
After the 2004 Olympics, which earned 2 medals for our Mammoth Lakes based group, Coach Vigil
retired and his position was filled by Terrence Mahon, a previous athlete under Vigil’s coaching.
Terrence recruited heavily and changed the name to the Mammoth Track Club at the same time the
High Sierra Striders were raising money for our community’s first track & field facility.
For over a decade our Mammoth elites have been earning medals, winning national championships,
and setting records. Since its inception in 2001, this running club has developed great presence in
the world of track & field. To date the Mammoth Track Club has an impressive resume that includes
12 Olympians, 3 Major Marathon wins, 12 World Cross Country medals, 1 world record, 23 National
records, 64 National Championships, 2 #1 World rankings and 2 Olympic medals. In short, it is the
most accomplished distance running group in the United States.
The track was near completion and Terrence Mahon passed the Mammoth Track Club to Andrew
and Deena Kastor. The synergy of elite success coupled with the completion of the track seemed an
ideal pairing to merge running clubs and promote their two passions, running and the town they live
in.
The Mammoth Track Club has been supported by a wide breath of sources to complete phase 1:

Partner
Individuals / Local Groups
*Dave McCoy
ASICS
High Sierra Striders
CA Integrated Waste Management Grant
Mammoth Lakes Tourism
Town of Mammoth Lakes Measure R

Funding Allocation
$55,000.
$600,000. (Outstanding balance of $75,000.)
$25,000.
$35,000.
$112,000. (Town had to pay this back)
$50,000.
$1,354,860. (Spring 2009, Fall 2009, Fall 2010)
Total $2,231, 860.

The fundraising goal is to payback the remaining balance of the Dave McCoy loan of $75,000. By
partnering in a capital campaign between MLR and the Mammoth Track Club to raise funds outside
of the restricted R and U tax initiatives.

Event #1: The Mammoth Track Club will hold its 2016 Membership Kick-Off and Fundraising event
at the Sierra Nevada Lodge and Rafters Restaurant on Thursday, April 28th, 2016. This event will
include a silent auction, the sale of Mammoth Track Club memberships and potential corporate
support for the campaign.
Event #2: The Mammoth Track Club will host the 2016 Jog-A-Thon at the Mammoth Track in the
Whitmore Sports Complex on Saturday, September 17, 2016. This event will raise funds through
pledges for laps ran in a three hour window.

Funds Available: MLR Government Grant
•

Account #: 21100-21100
This campaign will require staff time outside of their 40 hour work week.
2
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Reviewed by:
MLR Board President
RB

MLR Executive Director
MLR Committee Chair
MTC Trails Coordinator

MLR / TOML Priority:
TOML goal #8:
•

Integrated sustainable recreation through expanded and enhanced facilities and programs

MLR Strategy 2 goal (a)
•

Partner in the planning and completion of capital projects to include not but limited to the
Multi-Use Facility, the Community Center, the Mammoth Arts and Culture Center, the
Mammoth Lakes Trail System, an Outdoor Event Venue, an Aquatic Center, High Altitude
Regional Training, an Accessible Playground and assorted niche projects.

Re-creation = the refreshment of strength and spirit

3
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Project: TOML Strategic Alignment >>>> Due Date: September 30, 2017
Strategic Priority: Enhance Our Recreation Based Economy
2025 Goals: Big Idea = Focus is on “Visitation”
Goal 1: 10 months with over $1 million in TOT revenues
Goal 2: Expanded job base for employees that affords ability to stay in Mammoth
Goal 3: Expanded air service to 50,000 enplanements based on demand and new terminal capacity
Goal 4: Broadband utilization is fully integrated into public and private sector operations
Goal 5: $1 billion in new capital investment

Q1
4/1/16 to 6/30/16
TOML Commitments
a. Update and implement
Economic Vitality Plan and
Strategy
b. Prepare a community
economic baseline model
updated on a regular basis
c. Build out a stable business
environment with focus on
growing shoulder months to $1
million in TOT per month
d. Financial plan for the
terminal matching funds of $5
million in place
e. Enhanced air service
providing 30,000 enplanements
with plan for growth being
developed
f. Enhanced broadband
opportunities for visitors,
residents, and business

Kickstart
Initiate
economic
strategy
study
Engagement
with air
service
stakeholders

Complete internal
marketing to support Top
Tier Projects (TTP) – funding
and target markets – MLR
Note: gap is not able to use
R &U to raise funds
Special events strategy –
preference to shoulder
seasons –Bring stakeholders
together; secure funding
MLR/ TOML
Determine which planes will
provide sustainable air
service given airline plans to
stop using existing fleet –
MLT/ TOML
Explore new markets, refine
and define how to achieve
30,000 enplanements –
MLT/ MMSA

TIMELINE AND MILESTONES
Q2
Q3
Q4
Q5
7/1/16 to
10/1/16 to
1/1/17
4/1/17 to
9/30/16
12/31/16
to
6/30/17
3/31/17
Tourism Economics
Study – TOML/
MLT
June 30, 2016
Available Aircraft
type – MLT/ TOML
Implement
terminal strategy
to raise capital and
activate
stakeholders (Q1
engage, Q3
Capital) – TOML/
MLT
Broad Band Task
Force (BBTF) to
market broadband
capacity as
business attraction
- BBTF

Complete
Economic
Analysis
Study –
TOML
Collaborate
on what
guests are
looking for
including top
experiences
– MLR/MLT

Collaborate
on what
guests are
looking for
including
top
experiences
– MLR/MLT

Q6
7/1/17
to
9/30/17
Increase
TOT
shoulder
season
by one
month to
$850,000
MLT/
TOML

“Victory”
Special events
strategy
implemented
30,000
enplanements
(annualized)
Terminal
construction
date set - $5
million

Flight
scheduling
and
technology to
decrease
cancellations
– MLT/ TOML

TOML and NGO Strategic Alignment 18 Month Workplan

Page 1
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Project: TOML Strategic Alignment >>>> Due Date: September 30, 2017
Strategic Priority: Comprehensive Community Plan
2025 Goals: Big Idea= Integrated, global, community-based vision/plan to show it means to invest in Mammoth Lakes
Goal 6: Story Map in use and utilized to sell Mammoth Lakes as a place to live, work, recreate, and invest
Goal 7: Expanded housing options meet demand

Q1
4/1/16 to 6/30/16
TOML Commitments
a. Develop and maintain a
community “Story Map”
to communicate shared
vision
b. Actively engage with
developers and financiers
to secure new investment
c. Provide economically
and demographically
diverse housing
opportunities with a focus
on the creative and
innovative use of existing
housing inventory
d. Short-term parking
solution for the Village
implemented. Long-term,
town-wide parking
solutions are planned
with our recreation based
culture including parking,
mobility and transit

Kickstart
Council
authorizes
hiring of
firm to
complete
“initial”
Story Map
Authorized
by Council
to develop
short term
parking
solution

TIMELINE AND MILESTONES
Q2
Q3
Q4
Q5
7/1/16 to 9/30/16 10/1/16 1/1/17 to
4/1/17 to
to
3/31/17
6/30/17
12/31/16

Retain an entity to develop
the Story Map and
engagement process TOML
Story Map 1.0 exhibits
existing conditions - TOML
Two tracks: Investment
Story Map for
Development & Business
(TOML/ MLT) &
Comprehensive Experience
Story Map (MLT/ MLR)
Produce the initial 2025
Story Map populated with
NGO features and assets –
TOML
Decide whether to develop
the village parking solution
(Soon) – TOML
Propose a strategy for
housing land ownership MLH

Story Map
represents the
community “by
design” in 2025 –
TOML
Develop strategies
to attract private
capital to fund
development
projects –
TOML/NGO’s
Define investment
opportunities to
include Cap & Trade
funds for housing
needs–MLH
Provide a
competitive profile
of how TOML can
access housing
capital resolving
issues of scale-MLH

Q6
7/1/17 to
9/30/17
“Victory”

Support
investment Story
Map with
targeted research
on potential users
of amenities
(Initiated Q1) MLT

Determine
whether
ESTA does or
should collect
user
preference
data (Initiate
Q1) - ESTA

Recommend
approach to
proximal
placement of
housing and
transit – ESTA/
MLH

Need a
transit hub
that delivers
users to key
access points
(like “Union
Station”);
ESTA to
frame
requirements
establish a
small work
group –
TOML/ ALL
NGO’s

Complete visitor/
local research on
preferences for
recreation
facilities, transit,
associated
amenities;
Initiated Q1-ALL

Provide
business plan
and analytics
for asset
development
linked to the
community
plan - ALL

Story Map
complete and
in use
Housing
funding
strategy in
place for
future
projects
(linked to
Story Map)
Village
Parking lot
open

Initial Budget = $500k for parking, $100-$500k for Story Map
TOML and NGO Strategic Alignment 18 Month Workplan
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Project: TOML Strategic Alignment >>>> Due Date: September 30, 2017
Strategic Priority: Enhanced Community Amenities Serving Residents and Visitors
2025 Goals: Big Idea = To be the best alpine recreation destination in the country…(world!)
Goal 8: Integrated sustainable recreation through expanded and enhanced facilities and programs

TOML
Commitments
a. Siting of new
trail(s) and new
community
amenity(s)
b. Implement
strategic plan for
investment of
Measures U and R
revenues
c. Mammoth Lakes
Interests are
reflected in the
Inyo National
Forest Plan
Revision
d. Participate in the
creation of a
sustainable
recreation program
with the Inyo
National Forest

Q1
4/1/16 to 6/30/16
Kickstart

TIMELINE AND MILESTONES
Q2
Q3
Q4
Q5
7/1/16 to 9/30/16
10/1/16 to
1/1/17 to
4/1/17 to
12/31/16
3/31/17
6/30/17

Q6
7/1/17 to
9/30/17
“Victory”

Produce business
plans secure
capital funds to
implement priority
projects

Identify and secure
funding for trails - ALL
Design and bid and
award for trails end
park – TOML

Work with
partners to
effectively manage
recreation assets
for the benefit of
the community
including:
stewardship,
access,
maintenance

Produce business plans
for MUF/CC, MACC, and
OPAC - MLR
Approve preferred site
plan for MCP – TOML
MACC is dependent on
outside partner –
business plan needed –
college foundation –
MLR/TOML

Participate in the
creation of a
sustainable
recreation
program for
Mammoth Lakes
(community plan,
winter rec summit,
economic vitality
plan)

Siting 100 miles of new
trails and maintenance of
current trails –
MLR/TOML
Ad hoc Inyo National
Forest Task Force
developed for sustainable
recreation program –
TOML
Trails End Park
Completion!
Outdoor Performance
Arts Center sited – 5
steps – MLR/ TOML
Outdoor performing arts
center may require forest
service participation and
a funding partner – MLR/
TOML
Completion of Measure R
& U strategy – constraints
vs. opportunities –
MLR/TOML

Completion of
environmental
work for Park
West project –
MLR/TOML
Park West
project
funding
secured –
MLR/ TOML

Completion
of final
design work
for Park
West
Project and
Bid – MLR/
TOML

Construction
on Park West
Project –
MLR/ TOML

Construction
and
completion
of Trails End
Park – Due
Q2
Completed
20 miles of
new trails
and
maintenance
of current
trails
Completion
of Park West
Project – Rink
is functional
& Community
Center
constructed
Outdoor
Performance
Arts Center
completed –
July 2018

TOML and NGO Strategic Alignment 18 Month Workplan
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Project: TOML Strategic Alignment >>>> Due Date: September 30, 2017
Strategic Priority: Effective Municipal Services
2025 Goals: Big Idea = A “System of Municipal Responsiveness”

Goal 9: Enhanced municipal assets, financial resources, and capabilities deliver effective government with service partners, where appropriate

Kickstart

Q1
4/1/16 to 6/30/16

TOML Commitments

TIMELINE AND MILESTONES
Q2
Q3
Q4
Q5
7/1/16 to 9/30/16 10/1/16 to
1/1/17 to 4/1/17 to
12/31/16
3/31/17
6/30/17

Q6
7/1/17
to

9/30/17
a. Financial stability:
 Increased reserves
 Growing stable revenue and
services
 Hire finance director
 Improved credit rating
 Evaluate new financing tools

b. Recognized as a responsive
and efficient local government
with improved services such as:





Police service
Public works services
Infrastructure
Streamline permitting
 Improved TOT/TBID/ Business
License compliance

c. Town Council is committed to
effectively integrating with and
is utilizing expanded capacities
offered by MLR, MLT, MLH, and
ESTA in provision of services and
use of Synergy Summits
d. Regional solid waste plan in
place

Hire
Finance
Director;
open,
transpare
nt budget
document
adopted
before
6/30/16

Revisit political
commitments in
conjunction with REU
plan; articulate
potential new
outcomes – TOML/
NGO’s
Ensure active contracts
with aligned contract
deliverables for MLH,
MLT, MLR – TOML/ All

Determine TOML
options for match
funding to leverage
capital sources
(general fund &
other ) - TOML
Identify technology/
equipment
improvements that
add benefit while
lowering costs –
TOML

Each NGO/ TOML
maintain a “near term”
list of prospective
projects for funding
options – ALL

Identify reserve
funds (i.e. REU) &
identify how and
when these funds
can be used – TOML

Determine how to have
NGO’s use the Granicus
supported meeting
space at TOML for
more NGO
transparency -MLT/
MLH/MLR/ ESTA/TOML

Decide staffing
requirements
needed for effective
service levels –
TOML
Develop a Regional
Solid Waste Plan TOML

Develop, identify
market
investment
methods and
opportunities to
attract active
private capital –
Town Manager
Partner with the
county to scale/
regionalize
service strategies
at lower total
costs; leading
project is a
Regional Solid
Waste Plan –
TOML

Develop,
identify,
support
infrastruct
ure needs
to
encourage
revenue
growth (i.e.
roads,
housing)
and asset
developme
nt - TOML

Address and
resolve
multiple
social media
sites; support
a clear
strategy that
achieves
2025 goalsUse Synergy
Summit to
build
consensus MLR/MLT/
TOML

“Victory”
Ready to
support new
projects,
development,
etc. based on
identified
Council
priorities –
(by Q5)

Develop action
plan for
determining
conversion of
existing
“potential”
housing inventory
– MLH/TOML

TOML and NGO Strategic Alignment 18 Month Workplan
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TOML Strategic Alignment Vision
—

CALtPoaN~A

ammoth Lakes
images of Greatness 2025
-

WEARE:

(To

fl&

GO

orkPlan)

A proud cohesive well-planned community with clear direction working together regionally to achieve success
~q* A town that has achieved sustainable economic security showcasing:
o Our unique place
o Our safe-vibrant-inclusive community
iWt Known as a town with a reputation for proactive leadership and responsive local government
ass, A town that co-exists with the natural environment and connects visitors and locals with great expe~ences
twt A community that embraces a culture of stewardship of our mountains and sense of place
silt A true year-round destination offering the best alpine recreation opportunities in the country
stir A welcoming, diverse, and successful business community with a great entrepreneurial culture
silt A community that provides affordable regional housing opportunities for the workforce
tiq,

stir A community with great a r-service and technology connecting Mammoth Lakes to the world
iw,

A community that actively builds partnerships with community stakeholders

sits A community with great people working together to create and enjoy a great community in a Great Place
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“WHA T ARE THE CORE COAAA4L/NITY ALLIES TI-/A T
Safe Vibrant Inclusive
Community

A Natural Active Place

V

OLI PA T 6 SHIP?”

A Memorable
Experience

W~ Are All In It
Together

We ~1I1 Foster~A.::~. ~4J~
Thriving Community
~‘M~mó~ab le
Wher~.People Can Lk’~,.
Work~.PlayFor’ The
Lang-Term..

We Strike Th~ Bala,~ice
Be~tween People, B~uildinas
And @ui’ Beautiful l~iatural
Environment

L~T Real Town
I~l Enfranchise The Local
Community
l~ Sense Of Community
l~J Cultural Integration
l~1 biverse Talent
~ Community Pride
l~1 Arts & Culture biversity
I~l Education
I~1 Openness & Inviting
l~l Safe Community
l~I Safety
l~ Volunteerism
l~I Small Town Environment
El Everyone Is Connected
To The Community
El Passion For The
Community

You Can Live Here.

LL I FOR

El Place
El Can Afford To Live El Community Needs To
El “The Place” Is befined By
And Work Here
beliver A Quality
Natural Resources
El Wages & Careers
Guest Experience
El Natural Environment!
The Cost Of Living El Expanded Hospitality
Natural Resources
El A Year Round
Options & Recreation
Economy E~ü~ls
Experiences
El Compact Size
Economic Security El “New” Experiences
El We’re Not That Remote: El Cost Effective
El Enhance Our
Air Service, bigital 395
Living
Amenities And
El Sustainable Recreation
El Career
Infrastructure
The 8g Playground
Opportunities!
El Good Customer
El Great Outdoors
Economic Stability
Service? Consistency
El High Value 0n..Na.turaL
El Livable Community
Resources
~ Jobs
El Great People, Places,
El Affordable Housing
Experiences
El Ease Of Access To All...

El We need active
partners to surviveEl Collaborative
partnerships &
vo lunteerism

-

TOML Council Staff andNGO Partner Framing of Core Community Values to Guide Strategic Planning and Alignment August 31, 2015
-
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TOML/NGO Priority Alignment and Integrated 2025 Major Goals Color Coded
Purpose: Define and activate a strategy driven process that clearly aligns and integrates the NGO’s (e.g. MLT, MLR, and MLH) with the TOML to achieve
sustainable economic security for the community.
—

al

I’
1. Enhance Our
Recreation Based
Economy

a. Update and implement
Economic Vitality Plan and
Strategy
b. Prepare a community economic
baseline model updated on a
regular basis
c. Build out a stable business
environment with focus on
growing shoulder months to ~
million in TOT per month
d. Financial plan for the terminal
matching funds of$S~million in• *
place
e. Enhanced air service providing .:
30,000 enplanements wi~hplan~
for growth being dévelopéd.
f. Enhanced broadband
opportunities for ~,isitors,
residents, and business

Explore new markets, refine and define how
to achieve 30,000 enplanements MLT
-

Sell existing experience, commitment to
events MLT
-

Determine how to brand the terminal i.e.
mmoth” or “Mammoth Yosemite
Regional” activate stakeholders MLT
—

—

Goal 1: 10 months w th over $1
million in T T revenues
Goal 2: xpanded job ase for
employees that affords ability to stay
I Mammoth

-

Develop strategies to attract private capital to
fund development projects —TOML/NGO’s

Optimize flight scheduling to decrease
cancellations MIT
-

Conduct risk analysis to determine how to fill
planes MLT
-

Implement terminal “pay to play” strategy to
increase capital; elected, private sector MLT
-

Determine which planes will provide
sustainable air service given airline plans to
stop using existing fleet MLT
Full court press for air service terminal co
investment MLT/TOML/Counties
-

G~oal : Expanded air service to
50,000
enplanements based on demand and
ew
terminal capaGity
Goal 4: Broa band utilization is fully
integrated into public and rivate
sector operations
Goal 5: $1 billion in ew capital
investment

—

Chamber to market broadband capacity as
business attraction Chamber
-

~‘:‘
I.

~:.

Special events strategy preference to
shoulder seasons MLR
—

-

/

;~
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Establish clarity about what the local economy
includes as key assets and drivers ALL
-

Attract $3 million capital to support multi-use
facility MLR
-

Complete internal! external marketing to
support multi-use facility—funding and target
markets— MLR/ MLT
Collaborate on what guests are looking for
including top priorities and sectors MLR/MLT
—

2. Develop
Comprehensive
Community Plan

a. Develop and maintain a
community “Story Map” to
communicate shared vision
b. Actively engage with
developers and financiers to
secure new investment
c. Provide economically and
demographically diverse
housing opportunities with a
focus on the creative and
Innovative use of existing
housing inventory
d. Short-term parking solution for
the Village implemented. Longterm, town-wide parking
solutions are planned with our
ecreation based culture
inclu ing parking, mobility and
transit

Produce the 2025 Story Map populated with
NGO features and assets TOML
-

Retain an entity to develop the Story Map and
engagement process TOML

Goal 6: Story Map in use and utilized
to sell Mammoth Lakes as a place to
live, work, recreate, and invest

-

Story Map 1.0 exhibits existing conditions
TOML
Map represents the community “by
design” in 2025 TOML

-

Goal 7: Expanded housing options
meet demand

-

Two tracks: Investment Story Map (TOML/
MLT) & Experience Story Map (MLT/ MLR)
Support investment Story Map with targeted
research on potential users of amenities MLT
-

Propose a strategy for land ownership and
financing of housing options MLH
Provide business plan and analytics for asset
development linked to the community plan
M LR
-

-
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Specify parking requirements and
bike/pedestrian access at all recreation
facilities— ESTA/ MLR
Determine whether ESTA does or should
collect user preference data ESTA
-

Decide whether to develop the village parking
solution (Soon) TOML
-

Retain an entity to develop the Story Map and
engagement process TOML
-

Provide research and metrics regarding what’s
working in attracting visitors- MLT
Complete visitor/local research on
prefe~ences for recreation facilities, transit,
associated amenities MLR
Recommend approach to proximal placement
of housing and transit ESTA/ MLH
-

—

Define investment opportunities to include
Cap & Trade funds forhousing needs MLH
-

ide a competitive profile of how TOML
can access housing capital resolving issues of
scale MLH
Work with the INF to manage user conflicts,
boundaries, resources, maintenance favorable
to TOML TOML
Partner with INF to address road maintenance
-

3. Enhanced
AmenIties Serving
Residents and
Visitors

a. Siting of new trail(s) and new
community amenity(s)
b. Implement strategic plan for
Investment of Measures U and
R revenues

-

Goal 8: Integrated sustainable
recreation through expanded and
enhanced facilities and programs

and recreation access—TOML/ All NGO’s
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c. Mammoth Lakes Interests are
reflected in the lnyo National
Forest Plan Revision
d. Participate in the creation of a
sustainable recreation prog am
with the lnyo National Forest

Completion of environmental work, signage,
project siting and completion between TOML
and INF MLR
Identify nodes! best access points to national
forest via multi-modal and year-round
TOML/ ESTA
Address and resolve multiple social media
sites; support a clear strategy that achieves
2025 goals- MLR/MLT/TOML
Need a transit hub that delivers users to key
access points (like “Union Station”); ESTA to
frame requirements; establish a small work
up TOML/ ALL NGO’s
Decide on an Outdoor Performing Arts Center
with location in 3 to 6 months, holding events
10/17 MLR/ TOML
MLR plan for MUF/ Events centers will require
collaboration with ESTA for transit, MLT for
marketing, MLH for proximal housing ALL
NGO’s/TOML
Address capital needs to support the MLR
Strategic Plan rollout and project priorities
resolve Measure R/U constraints MLR/TOML
Produce business plans for all 4 MLR amenity
projects with all NGO’s MLR
-

—

—

—

—

—

—

-

4. Effective
Municipal Services

a. Financial stability:
• Increased reserves
• Growing stable revenue and
services
• Hire finance director

Clarify! determine a reserves plan (REU) to
include rainy day, operating, designated,
needed... TOML
Revisit political commitments in conjunction
with REU plan; articulate potential new
outcomes TOM L/ NGO’s
-

Goal 9: Enhanced municipal assets,
financial resources, and capabilities
deliver effective government with
service partners, where appropriate

—
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i~.~improvedcredit rating
Evaluate new fin~ancing tools ~
b ~Recognized as~ res~onsive and
~“efficient local government with
~improvedservicessJch~
Police service
Public~iorks sei~ic~
• Infrastructure
~ •~Strearnline permitting
~-J
~.~lmprove~J
~
~T®T/TBID/Bi~sine~s License
compliance
~c~Tó~,ñ:€oUnciI~ Eo~~,it~d to~~
effeâtively i~ite~gratiñg with and~
~~
e~cpande capacities
~ ófferedby MLR, MLT, MLH, and-,~
ESTA in pi~visionof services
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Determine TOML options for match funding to
leverage capital sources (general fund) TOML
-

Develop action plan for determining
conversion of existing “potential” housing
inventory MLH/TOML
Need to prioritize conversion of existing
housing inventory, improving livability, adding
new stock MLH/ TOML
Each NGO/ TOML maintain a “near term”
prospectus for funding options ALL
—

—

-

•

Assess and map financing tools to TOML
projects to guide when to use each tool
identify top 3 funding sources —TOML/All
How to frame investment opportunities to
attract active private capital All
Identify technology/equipment improvements
that add benefit while lowering costs TOML
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Partner with the county to scale/ regionalize
service strategies at lower total costs; leading
project is a Regional Solid Waste Plan TOML
Convene a “synergy summit” with the county
around a shared interest e.g. the recreation
economy TOML
Determine how to have NGO’s use the
Granicus supported meeting space at TOML
for more NGO transparency -MLT/ MLH/TOML
Determine infrastructure, service needs to
support revenue growth TOML
Ensure active contracts with aligned contract
deliverables for MLH, MLT, MLR—TOML/ All

~
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Mammoth Lakes Recreation
Report of Expenditures - February 2015
Income
$80,725.08 Balance Forward
$324.00 Fundraising
$0.00 February 2016 Contract Payment
$81,049.08 Total Revenues

Expenditures
$102.56
$100.00
$15.95
$69.33
$83.67
$165.59
$9,890.84
$927.03
$892.95
$2.90

Candidate Search
Business Expenses
Technology Support
D&O Insurance
Liability Insurance
Workers' Compensation Insurance
Salaries
Benefits
Payroll Taxes
Payroll Processing

$12,250.82 Total Expenditures

$68,798.26 Balance Available
Expenditures by Project FY 2015-16 as of February 2016
TOML Contract
Allocation
$142.10
Leverage
$1,801.20
MLTS
$1,272.67
Organization
$0.00
Strategy
$4,048.38
Support
$4,746.48
Contract Subtotal
$12,010.83
TOML General Fund
Performing Arts
TOML

$37.43
$100.00

Unrestricted Funds
Fundraising
Board

($324.00)
$102.56

TOTAL Expenditures

$11,926.82
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Mammoth Lakes Recreation

Profit & Loss Budget vs. Actual
July 2015 through February 2016
Jul '15 - Feb 16

Budget

$ Over Budget

% of Budget

Ordinary Income/Expense
Income
50,000.00

200,000.00

-150,000.00

25.0%

50,000.00

200,000.00

-150,000.00

25.0%

200.00

-20.00

90.0%

583.47

200.00

383.47

291.74%

3,481.30

2,668.00

813.30

130.48%

0.00

2,500.00

-2,500.00

0.0%

45.00

15,000.00

-14,955.00

0.3%

60240 · Graphic Design

3,625.00

15,000.00

-11,375.00

24.17%

Total 60200 · Contract Services

7,151.30

35,168.00

-28,016.70

20.34%

423.41

1,668.00

-1,244.59

25.38%

0.00

800.00

-800.00

0.0%

60315 · Promotional Materials

300.24

5,000.00

-4,699.76

6.01%

60320 · Services Agreement

450.00

1,200.00

-750.00

37.5%

60325 · Photocopying

333.38

60330 · Printing

569.11

60335 · Rent/Utilities

450.00

60340 · Telecommunications

610.54

1,240.00

-629.46

49.24%

60345 · Computer Hardware

144.95

145.00

-0.05

99.97%

60350 · Computer Software

12.99

1,332.00

-1,319.01

0.98%

424.25

1,668.00

-1,243.75

25.44%

3,718.87

13,053.00

-9,334.13

28.49%

60410 · D&O Insurance

277.32

668.00

-390.68

41.52%

60420 · Liability Insurance

334.68

556.00

-221.32

60.19%

1,324.67

5,332.00

-4,007.33

24.84%

1,936.67

6,556.00

-4,619.33

29.54%

60510 · Salaries

77,533.06

81,760.00

-4,226.94

94.83%

60520 · Benefits

13,072.20

5,720.00

7,352.20

228.54%

7,629.93

8,176.00

-546.07

93.32%

20.12

0.00

20.12

100.0%

98,255.31

95,656.00

2,599.31

102.72%

29.94%

40200 · Government Grants
Total Income
Expense
60100 · Business Expenses
60110 · Candidate Search

138.64

60120 · Filing Fees

180.00

60100 · Business Expenses - Other

264.83

Total 60100 · Business Expenses
60200 · Contract Services
60210 · Accounting Fees
60220 · Legal Fees
60230 · MLR Website Develop./Maint.

60300 · Office
60305 · Office Supplies
60310 · Postage

60355 · Technology Support (IT Serv.)
Total 60300 · Office
60400 · Insurance

60430 · Worker's Compensation
Total 60400 · Insurance
60500 · Payroll Expenses

60530 · Payroll Taxes
60540 · Payroll Processing Fees
Total 60500 · Payroll Expenses
60600 · Organizational Growth
60610 · Conferences

200.00

668.00

-468.00

60620 · Professional Memberships

725.00

1,000.00

-275.00

72.5%

925.00

1,668.00

-743.00

55.46%

Total 60600 · Organizational Growth
69100 · Contingency
69200 · Reserve
Total Expense
Net Ordinary Income

0.00

41,675.00

-41,675.00

0.0%

190.00

45,000.00

-44,810.00

0.42%

112,760.62

238,976.00

-126,215.38

47.19%

-62,760.62

-38,976.00

-23,784.62

161.02%

-38,976.00

-23,784.62

161.02%

Other Income/Expense
Other Expense
85000 · Fundraising Allocations
Total Other Expense
Net Other Income
Net Income

0.00
0.00
0.00
-62,760.62
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