MAMMOTH LAKES RECREATION (MLR) Board Meeting
MONDAY, October 5, 2015 @ 5:00 p.m.
Mammoth Lakes Tourism and Recreation Conference Room
2520 Main Street, Mammoth Lakes, CA
NOTE: In compliance with the American with Disabilities Act, if you need special assistance to participate in this meeting, please
call (760) 709-0620. Notification 48 hours prior to the meeting will enable MLR to make reasonable arrangements to ensure
accessibility to this meeting. (28CFR 35.102-35.104 ADA Title II)
NOTE: All comments will be limited by the President to a speaking time of five minutes.

(5pm) ROLL CALL
Board Members: Colin Fernie, Tom Johnson, David Page, Drea Perry, Teri Stehlik, Danna Stroud, and
Brent Truax
(5:05pm) PUBLIC COMMENTS (On Items not on the Agenda)
(5:10pm) ADMINISTRATIVE ITEMS

1. Approval of Agenda
2. Approve minutes of August 31, 2015 MLR Board Meeting
3. Approval of New MLR Board Members
a. Conflict of Interest Mandated Forms

4. Reorganization of the MLR Board – Executive Positions : President / Secretary / Treasurer
5. Assign Board Committee Assignments
6. (30 min) Mammoth Arts & Culture Center Project Presentation
7. (15 min) Review and consider approving the Multi-Use Task Force Report
8. (60 min) Create a Top Tier Project Matrix by reviewing Project Filters and Business Plans
9. (30 min) TOML Council-Staff-NGO Strategic Priorities Alignment Refinement Exercise
10. Financial Reports
a. TOML Report of August Expenditures
b. MLR Invoice to TOML for Monthly Payment per MLR Contract
c.

MLR Budget vs Actuals YTD

d. MLR Balance Sheet
e. Review FY 15-16 Measure R & U Adopted Budget

11. (30 minutes) Committee Updates – Status and Next Meeting Date
a.
b.
c.
d.
e.
f.
g.

Development / Fundraising : Focus on raising funds
Allocation : Implementation of the Measure R & U funding cycle
Communications : Develop of communication strategy and outreach plan
Mammoth Trails : Represent MLR on the committee and oversee the annual budget
Performing Arts AdHoc : Working with the Mammoth Arts and Culture committee
Reconciliation : Annual review of allocation funding to ensure accountability
Strategy : All members of the Board are members of this committee

h. Nominating Committee : Annually recruit members for board positions
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12. Determine the calendar for MLR Board meetings for the 15-16 FY
13. Board Member Reports
14. Executive Director Report
a. Potential calendar dates:
i. October 5

Process to identify the readiness of top tier projects

ii. October 13

MLR update to Recreation Commission

iii. October 19

MLR Top Tier Public Hearing

iv. October 21

MLR Q3 Report to the TOML Town Council

v. November 2

MLR Board Meeting

vi. November 3

MLR update to the Recreation Commission

vii. November 18

TOML Town Council Meeting – Top Tier Info Item

viii. November 30

MLR Board Meeting

ix. December 1

MLR update to the Recreation Commission

x. December 16

TOML Town Council Meeting – Top Tier Action Item

REQUEST FOR FUTURE AGENDA ITEMS:
•
•

Review and consideration of adopting an employee handbook
Review and consideration of adopting an employee medical insurance plan

ADJOURNMENT

To the next meeting of the MLR Board on October 19, 2015.
I hereby certify under penalty of perjury under the laws of the State of California that the
foregoing agenda was posted on the Mammoth Lakes Tourism outside door not less than 72
hours prior to the meeting. Dated September 30, 2015
___________________________
Rich Boccia; MLR Executive Director
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ROLL CALL

Mammoth Lakes Recreation
September 14, 2015, Board Meeting Minutes
Mammoth Lakes Tourism Office Conference Room

President Stroud called the meeting to order at 5:06 p.m. at the Mammoth Lakes Tourism Conference
Room, 2510 Main Street, Mammoth Lakes, CA. Present: Danna Stroud, Tom Johnson, Teri Stehlik, Brent
Truax and David Page.
PUBLIC COMMENT
No public comments.
Drea Perry arrived at 5:09 p.m.
ADMINISTRATIVE ITEMS
1. Agenda approved
2. Minutes were approved (M Stehlik, S Truax, 5-0, David Page abstained).
3. Town Council and MLR Strategy Workshop on September 2, 2015, was summarized by Rich
Boccia. What are our priorities, and what Council saw as MLR’s priorities.
a. Board members that attended provided their comments and take-away from the
meeting.
4. David Page and Tom Johnson discussed the process the Communications Committee went
through for the decision on contracting Lot 42 Design (Erin Dekker) as the graphic artist with
comments added by Lesley-Anne Hoxie and Rich Boccia.
a. The Board discussed and made changes to the contract.
b. Motion to approve the terms of the contract and to allow Executive Director to execute
the set agreement and to make small modifications, if necessary, (M Page, S Johnson, 60).
5. Rich Boccia and Tom Johnson gave an overview of the Multi-Use Task Force work that has been
accomplished and recommendations coming out of the group regarding the temporary shade
structure.
a. Betsy Truax added comment, and Grady Dutton provided a breakdown of how the
estimated cost was calculated. Dutton addressed questions about a tent-like structure.
b. The proposed location for the multi-use facility was discussed. Stroud requested
background and explanation on what the facility may look like, the Board discussed their
vision.
c. Stroud inquired on how the community is being informed about the issue.
d. It was encouraged to bring in the group who raised money for the permanent shade
structure and ask them what they would like to do with the money raised – go to the
new structure? Use it to put on a tournament? Etc?
6. The Board reviewed and discussed the draft Employee Document. Brent Truax expressed
concern about have legal counsel on the document.
a. Recommendation to compare to California Association of Non-Profits documents.
b. Bring back a reviewed document on November 2, 2015, Board meeting.
7. Committee Reports
a. Development/Fundraising: Nothing to report
b. Allocations: Special Events Funding—will wait until after a meeting Rich is attending
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Mammoth Lakes Recreation
September 14, 2015, Board Meeting Minutes
Mammoth Lakes Tourism Office Conference Room
c. Communications: New website will be launched after content is added and then
polished by Tom Johnson and Brahm Goodis.
d. Mammoth Trails: Reported on the IMBA weekend, and the positive relationship that has
been developed from it. Teri Stehlik requested that the initiation project sheets be
brought back to the MLR Board to gain knowledge of.
e. Performing Arts Ad hoc: A meeting with Evan is scheduled. He is presenting to the Board
in October 5, 2015.
f. Reconciliation: A few items are still opened. Finishing closing CIPs.
g. Strategy: Coming back on October 5.
h. Nomination Committee: Going to interview all six applicants later this week. Willing to
keep seats open in order only approve the very best.
8. Board Member Reports:
a. Tom is an awesome golfer 
b. IMBA was a great group to have in town.
c. Drea rode an IMBA trail in Northern California.
d. David Page reported on the biking environment at Burning Man.
e. Sierra Nevada snow pack is the lowest in 500 years.
f. Oct 15 9am-4:30pm discussion on National Forest Service issues.
9. Executive Director Report: Rich believes that the Board is a strong and focused group and
appreciated the work that has been done.
REQUEST FOR FUTURE AGENDA ITEMS
•
•
•
•
•

TOML Council Strategic Planning Workshop, October 12, 2015 and “homework” from the Town
Strat meeting
Mammoth Arts and Culture Center Project Update Presentation
Approve new Board appointments
Election of officers for the MLR Board
Business plans and funding for the top tier projects discussion

ADJOURNMENT
There being no further business to come before the Board of Directors, the meeting was adjourned at
7:40 p.m.
Respectfully submitted,

Lesley-Anne Hoxie
Executive Assistant
Mammoth Lakes Recreation
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Mammoth Lakes Recreation
Agenda Action Sheet

MLR Meeting Date: October 5, 2015

Date Prepared: September 24, 2015

Prepared by: Rich Boccia
Title:

Approval of New Mammoth Lakes Recreation Board of Directors Members

Agenda:

Item #3

Recommended Motion:
It is recommended that the MLR Board of Directors approve the appointment of three Board of Director
members for two year terms beginning October 2015 through September 2017.
Background Information:
The MLR Board of Directors appointed a nominating committee at its August 3, 2015 meeting to begin the
selection process for board of director membership. The nominating committee reviewed the MLR bylaws and
began the recruitment process in August through various media channels.
The recruitment period was closed at the beginning of September and the nominating committee met to screen
the candidates that submitted applications for the four open positions. There were a total of six candidates that
applied with all six being granted interviews by the nominating committee. Three of the candidates are being
recommended to the MLR Board of Directors with one remaining open seat.
These three candidates being recommended for Board of Director positions are as follows:
• Danna Stroud
• Teri Stehlik
• Gary Morgan
Funds Available:

Not Applicable

Account #: Not Applicable

Reviewed by: (Add board, and staff as appropriate to initial/check off upon review)
__ Board President

__x__ MLR Executive Director ____ MLR Legal Counsel

MLR Vision / Priority / Deliverable:
• “Recruit qualified candidates for board positions to be appointed by the MLR Board at the October
Annual Meeting.”
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Engage with MLF for decision to move forward;
funding recommendations

Performing Arts Center – Ad Hoc

Communications

Teri Stehlik
Tom Johnson
David Page (co-chair)
Drea Perry (co-chair)
Teri Stehlik
David Page
Danna Stroud
Tom Johnson (chair)
David Page
Danna Stroud
David Page
Drea Perry
Danna Stroud (chair)

Committee Members
Tom Johnson
Danna Stroud (co-chair)
Tom Johnson
Drea Perry
Teri Stehlik (chair)
Danna Stroud

Mammoth Lakes Recreation Committee Assignments 7/8/15 Updated

MLTS and MLR website

TOML/USFS interface for $300k MLTS projects

Prioritized list of projects/amenities

Mammoth Trails Committee

Strategy

Annual review of R&U funding expenditures

Determine process for first allocations of
Measure R&U

General Tasks
Secure un-restricted funds

Reconciliation

Allocations

Committee Name
Development/Fundraising

Mammoth Lakes Recreation
Committee Assignments

Mammoth Lakes Foundation
September, 2015

Mammoth Arts & Cultural Center Project Overview
The New EVENTS CENTER is part of the Mammoth Arts & Cultural Center Project (MACC). It is
designed to be a multi-use community facility with emphasis on Performing Arts, Music, Dance,
Film, Education, and a variety of Community/College Programming. In 2010 the Mammoth
Lakes Foundation (MLF) hired Bill Taylor, former Senior Town Planner to convene a community
work group of 25 people who developed a Feasibility Report & Business Plan that was
presented to the College.
The college was unable to move the project to the next stage and have allowed MLF to take
over development of the project through a Joint Use and Development of Facilities Agreement
(partially funded by Measure C) between the College and MLF. The project will also include an
agreement with the Town of Mammoth Lakes (funded by Measure U) to support operating
costs.
The project will be a partnership between Mammoth Lakes Foundation, Cerro Coso Community
College, and the Town of Mammoth Lakes. The catalysts for being able to move the project to
reality is a $2-million challenge gift through The Tambour Foundation. The gift guarantees $1million and another $1-million if we can leverage with a third $1-million. MLF will contribute 9acres of land and the existing Edison Theatre to the MACC. The Events Center will be owned
and operated by MLF with governance TBD. We have been looking at the option to create a
Special Purpose Entity under the MLF umbrella with a different board of directors.
What we want to accomplish is best described on the Christopher Cohan Performing Arts
Center website, San Luis Obispo, CA: “From the beginning it was recognized that through
partnership we could accomplish what none of us could do alone. We believe that the people of
our area and visitors to our community deserved a special facility devoted to the enrichment of
lives through the quality presentation of arts and cultural activities”.
“Our magnificent performing arts center is the result of a partnership and a true spirit of
cooperation between California Polytechnic State University, the City of San Luis Obispo and the
Foundation for the Performing Arts Center. For more than 30 years, various groups explored the
possibility of constructing a performing arts center, but the vision did not truly come into focus
until the three partners entered into a unique agreement to do what no single entity could do
alone-build a state-of-the-art performing arts center to serve the greater San Luis community”.
Page 1 of 4
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We have a unique opportunity and believe that the Mammoth Lakes Foundation and the Town
of Mammoth Lakes together with the Kern Community College District (Cerro Coso Community
College) have the capacity to create a partnership that will work in our community and create a
Arts and Cultural Campus that will enhance our future and the lives of generations to follow.
How we make the project work:
•

The College will contribute $4.5M of Measure C funds to capital outlay through a Joint
Use and Development Agreement.

•

The term of the agreement with the College is for 99 years. The term of the agreement
with the Town for operating support will also be a long term agreement.

•

The Mammoth Lakes Foundation will contribute approximately 9-acres of land, the
Edison Theatre, office space and parking lot. The current value of MLF land is $4.5
million and the existing Edison Theatre $2.0 million. The intent is to create an Arts &
Cultural Center Complex for the Community, College, and K-12 schools-The Mammoth
Arts & Cultural Center Project (MACC). The Mammoth Lakes Foundation would own
and operate the facilities governed by a new TBD board, possibly as a Special Purpose
Entity (SPA).

•

The Town of Mammoth Lakes would be responsible for providing a TBD level of annual
funding from Measure U, a local voter approved initiative which this project qualifies for
and was one of the projects sold to the voters in the Measure U campaign. This funding
would be part of the income used to operate the facility/complex.

•

The KCCD requires that this project be approved by Department of State Architects
(DSA) and that we follow all Public Competitive Bidding, Contracting & Construction Law
Issues. The KCCD has provided the School Business Manual from Schools Legal
Services. The agreement that will allow the KCCD to fund the project as a “Joint
Development and Use of Facilities Agreement”. It is similar to the agreement the
College has with Mono County Office of Education when the College contributed
Measure C funding to the Library project. The Draft Joint Use and Development
Agreement will go to the MLF board in November.

•

We have a good schematic design which has allowed us to get through the initial
planning and do rough cost estimating. We are using $500 a square foot for initial
planning which makes the Events Center a $7.0M Project. Additional funding will be
required for other parts of the project. See attached MACC Capital Project-Projection.

•

When we complete the Joint Development Agreement we will bring another architect
on board (who has theatre and DSA experience) to expand the detail in the schematic
design, sound, lighting, elevations, and possibly land use. We have been using a local
architect (Bruce Woodward) who we plan to keep involved. The College will require an
architect who has theatre experience and has taken projects through DSA. We have
identified 20 architectural firms who meet the above requirements. We will send out a
Page 2 of 4
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Request for Qualifications (RFQ) as soon as the Joint Development Agreement is
approved by the MLF board and College.
•

We have a $2.0M letter of Intent from the Tambour Foundation and a couple of other
interested donors in participating in the project. The Tambour Foundation wants the
second $1.0M of their money to be a challenge gift with matching funds for another
$1.0M. We believe this is very do-able and that MLR can help with the capital campaign.
We recently met with another donor who has verbally committed $200k.

•

The $2.0M donor has naming rights. The college name would have secondary rights and
Town recognition along with the college. There will be lots of opportunity for other
donor recognition which we will identify in the capital campaign.

•

The MACC is a $15 million + project. The Events Center is one component of the MACC
Project and estimated at $7-million.

•

When MLF acquired the 86 acre South Gateway property there were no buildings on the
property. Today there are seven facilities owned by community stakeholders for
community benefit. The Events Center will be the next facility. The college, foundation
and local schools have had great vision in moving the South Gateway facilities to reality.

•

The Events Center/Cultural Center is described in the 1994 EIR that was prepared for the
Kern Community College District and approved by the Kern Community College Board of
Trustees. It was filed with the State Clearing House after approval. All facilities that
have been built on the South Gateway Property have been approved under the 1994
EIR.

Project Action Plan and Timeline
1. Presentation to MLF board for review, discussion, and approval. NOVEMBER
2. RFQ-Architect and Construction Management (CM), we plan to send RFQ’s after the
MLF board review and conditional approval by KCCD and Town. NOVEMBER
3. Organize a working committee of interested people who have relevant expertise and
time to meet often. NOVEMBER
4. Joint Use and Development of Facilities Agreement. IN PROGRESS
5. College Governance Agreement, part of Join Use Agreement. IN PROGRESS
6. Letter of Intent with Tambour Foundation and Final Agreement. IN PROGRESS
7. Operating Agreement between Town and MLF. IN PROGRESS

Page 3 of 4
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8. Capital Campaign is in the quite phase. Announcement and launch as soon as
agreements are in place. JANUARY
9. Committee to discuss and determine the PROJECT DELIVER SYSTEM. AFTER WORKING
COMMITTEE IS SELECTED
10. Select Delivery System, and Construction Management-Committee to discuss and make
selections. NOVEMBER-DECEMBER
11. Develop RFP with review of construction management and select architects to invite to
submit proposals. AFTER RFQ REVIEW AND CM ONBOARD
12. RFP-Architects selected for proposals. 30 DAYS AFTER RFQ PROCESS SELECTION
13. Select architect. ASAP AFTER RFP REVIEW
14. Agreements Confirmed and Approved-Architect + CM, Committee to review schematic
design, elevations, exterior, and interior quality. 45-60 DAYS
15. Project Bid Review and Approval with revised schematic design if necessary,
exterior/interior and elevations-Budget estimate to confirm preliminary estimates. 4560 DAYS
16. Review of revised project budget and timeline by committee and green light to move
forward or re-design. 30 DAYS
17. Proceed to working drawings and constructability review-Approve and finalize. 150-200
days
18. CM to create final estimate before project goes to DSA. 30 DAYS
19. Proceed to DSA Review and Approval. 180-240 days
20. CM to put project out to bid. This may happen prior to DSA-TBD. 30 days
21. Committee to approve final bids and move forward or value engineering if necessary.
30-DAYS
22. Project start date depends on when project is approved by DSA-TBD
23. Construction is estimated at 12-15 months
24. Projected Opening Date is Fall/Winter 2018
25. When construction starts, management, programming and marketing must be in
progress and in place ASAP. We will start planning, programming, and selling the
inaugural event 12-18 months before we open the doors.
Page 4 of 4
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"The MACC"
Project Components, Funding, and Schedule

Project Facilities
Events Center
Fine Arts Studio
New Parking Lot & Lighting
New Storage Barn/Work Shop
New Amphitheatre & Walkway
New Patio
Land-(9) Acres ($500,000 per acre)
Edison Theatre & Building
Administrative-Capital Campaign,
Marketing, Project Management
Total Project Estimate

Funding Source
College Measure C
Tambour Foundation
Challenge Tambour/Capital Campaign
MLF-contribution of land and building
Fine Art Grant/Mono Art Council
Additional Funding/Capital Campaign
Total

Square Footage

14,000

MLF
MLF

Total
$500
$7,000,000
$500,000
$250,000
$250,000
$150,000
$150,000
$4,500,000
$2,000,000
$200,000
$15,000,000

$4,500,000
$2,000,000
$1,000,000
$6,500,000
$500,000
$500,000
$15,000,000

Agreement
LOI
$200K pending
MLF

Committed Funding
$13,000,000
Funding to be developed with MAC
$500,000
Capital Campaign Goal-TBD
$1,500,000
*The MACC is 90% funded and we need to raise 10%
*Fine Arts Facility will be funded separately and phased
*A capital campaign may include an endowment and would increase the campaign-TBD
*The capital funding, source of revenue, and schedule are updated as new information is received

Schedule & Timeline
Schematic design/Cost Estimate
College, Town, & Gift - Agreements
Review of RFQ, Selection Architects
Review of RFP, Selection Project Architect
Selection Architect & Construction Mgr.
Project Committee Review
2nd Project Bid for Budget Review
Working Drawings
Final Project Bid for Budget Review
DSA Submittal, Review & Approval
Contract
Start project
Open Doors

2014

2015

2016

2017

2018

July-Feb
Oct-Oct
November
Nov-Dec
Nov-Dec
Nov-Dec
Nov-Dec
Jan-June
June-July
July-Feb
Mar-April
May

9/28/2015 1:21 PM
C:\Users\MLR\Documents\Preforming Arts Center MACC\Copy of MACC-Project Projection for MLR 9-28-2015

Sept-Oct
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Mammoth Lakes Recreation
Agenda Action Sheet
MLR Meeting Date: October 5, 2015
Prepared by:

Date Prepared: September 24, 2015

Rich Boccia

Title:

Approval of Multi-Use Facility Task Force Report

Agenda:

Item #7

Recommended Motion:
That the MLR Board of Directors approve the recommendations of the Multi-Use Task Force to include the
construction of a new Multi-Use Facility on the town owned Mammoth Creek Park West and to support the
recommendation to not pursue a temporary shade cover due to the costs that could be earmarked for the
construction of a new facility.
Background Information:
Town Staff working in conjunction with representatives from Mammoth Lakes Recreation (MLR) and the
Recreation Commission (Rec Commission) to conduct an effort to do due diligence on a proposed Multi-Use
Facility (Facility) and consider options for location and environmental analysis and to report back to the Town
Council with their conclusions.
In addition, the group was requested to investigate options to provide temporary shade to include a
recommendation regarding a preferred alternative, conceptual cost estimate and schedule. That
recommendation will consider the cost of installation in relation to the proposed period the temporary shade
might be in place.
Attached please find the following documents:
• Multi-Use Facility Task Force Due Diligence
• Town Owned & Managed Opportunities and Constraints
• Shade Structure Spreadsheet
Funds Available: TOML General Fund, Measures R & U

Account #: TBD

Reviewed by: (Add board, and staff as appropriate to initial/check off upon review)
__ Board President

__x__ MLR Executive Director ____ MLR Legal Counsel

MLR Vision / Priority / Deliverable:
• Prepare and provide to the Town an MLR strategy and prioritized list of primary amenities
recommended to be supported with Measure R & U funds by December 2015.
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Mammoth Lakes Multi-Use Facility
Task Force Due Diligence Progress
September 4, 2015
Town Staff working in conjunction with representatives from Mammoth Lakes Recreation
(MLR) and the Recreation Commission (Rec Commission) to conduct an effort to do due
diligence on a proposed Multi-Use Facility (Facility) and consider options for siting and
environmental analysis and to report back to the Town Council with their conclusions.
In addition, the group was requested to investigate options to provide temporary shade to
include a recommendation regarding a preferred alternative, conceptual cost estimate and
schedule. That recommendation will consider the cost of installation in relation to the proposed
period the temporary shade might be in place.
The Task Force was convened and meetings have been held on a weekly basis beginning July 28.
The group included designated members and support staff. Not every member was able to attend
every meeting, but there was significant participation by:
Town Council: Colin Fernie, John Wentworth
Recreation Commission: Betsy Truax, Bill Sauser
Mammoth Lakes Recreation: Tom Johnson, Rich Boccia, Lesley-Anne Hoxie
Town Staff: Dan Holler, Grady Dutton, Stuart Brown
This is a summary of the due diligence process to date. Additional details will be provided at the
meetings noted. Critical future milestones include:





September 8: Presentation and request for Comments, Rec Commission.
September 14: Presentation and request for Comments, MLR.
September 18: Task Force Meeting to discuss Rec Commission and MLR comments and
finalize recommendations to Town Council.
October 7: Formal Presentation to include a full report on the due diligence and a
recommendation to Town Council.
Multi-Use Facility and Complementary Uses

1. Convene Kickoff Meeting: The group met on July 28 and formulated a program for
moving forward, including descriptions for research, analysis, cost estimates, schedule
alternatives and recommendations.
2. Prepare Work Plan and Solicit Comments: A draft Work Plan was established in that
initial meeting. This summary is in the same format as that Work Plan. As noted,
additional detail on progress to date will be presented to Rec Commission and MLR at
their next meetings. Once comments are received regarding due diligence to date, that
Work Plan will be part of the presentation to Town Council on October 7.
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3. Allocate Resources: The group will provide a recommendation to Town Council on an
appropriate funding mechanism for Staff time and proposed consultant costs. These
should be allocated before additional work is authorized.
4. Prepare Multi-Use Facility Project Description: After Town Council authorization to
proceed, and using information learned during the due diligence process, previous facility
ideas, Rec Commission programming goals and MLR input, a refinement/formalization of
a facility project description will be prepared.
Additional detail may include
complementary uses, a more refined footprint, required appurtenances and an elevation.
5. MLR Strategy: MLR’s Strategy process is moving forward, using the direction from
Town Council that the Facility will not be located long term on the current site. Once
Town Council provides direction, MLR will include direction received into their Strategy,
including site selection and complementary uses.
6. Staff, Rec Commission and MLR planning, design and construction process specific to
Facility implementation:
a. Compile list of available sites. Town-owned upon completion of Facility. List has
been compiled and includes: Community Center Parcel, Bell Shaped Parcel,
Mammoth Creek Park West, Whitmore Park/Track, Field(s), Pool, Trails End Park
and the parcel at Tavern and Sierra Park Road, the Civic Center Parcel.
b. Review of prior work (Plan Your Parks/RecStrats/etc.). Review complete. That
prior information was valuable to the group and served to inform their review of
alternatives.
c. Perform initial opportunities and constraints review/matrix. Initial matrix is being
refined for presentation beginning September 8. It may be further refined prior to
a formal recommendation.
d. Trim list to a Short List of sites and describe pros and cons for each. This process
was completed and resulted in a preliminary consensus on a preferred location.
That current recommendation is Mammoth Creek Park West.
e. Review complementary facilities that might be co-located on each site. A review
of potential complementary uses was done and resulted in a preliminary
recommendation. That current recommendation is for a Community Center.
f. Recommend initial site selection or additional study. A unanimous preliminary
selection was completed. That current recommendation is to place the multi-use
facility at Mammoth Creek Park West with a Community Center.
Future:

g. Prepare Conceptual Site Plan of selected site.
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h. Recommend approval/formal site selection. The Task Force will seek comments
from Rec Commission and MLR and will make a recommendation to Town
Council on October 7.
i.

Prepare detailed project description for CEQA. Discussions have begun with
Planning and Community Development staff regarding CEQA analysis and the
need for consultant assistance.

j.

CEQA process.

k. Design.
l.

Construction.

Schedule: A review of schedule requirements indicates should direction be provided in October,
the multi-use facility will be ready for a grand opening Halloween 2017.
Temporary Shade
Significant research was done on a temporary shade structure. Due diligence included:
A. The group discussed alternatives suggested to date that might be a reasonable alternative.
B. Task Force members initiated Telephone and e-mail discussions with existing facility
operators in various communities.
C. Other interested parties provided additional valuable information from telephone and email discussions with facility operators in various communities.
D. Site visits took place that included discussions with operators by various interested parties
and that information was included in discussions.
To summarize A. through D.: Facilities in the following locations researched, reviewed,
analyzed, considered, in no particular order. This review ranged from a review of photos
only to on line research to in-person discussions with facility staff:









Salmon, Idaho
Hailey, Idaho
Sun Valley, Idaho
Breckenridge, Colorado
Park City, Utah
Jackson Hole, Wyoming
Squaw Valley, California
South Lake Tahoe, California
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E. Discussions took place within the Task Force of alternatives. This discussion included
issues such as relative design considerations (wind and snow), size (length, width, height),
use/programming, usable period, installation costs, operations & maintenance costs, user
fees, other design considerations.
F. An initial consensus was reached on what might be a reasonable alternative.
Once the information was reviewed, it was the consensus of the group that the reasonable
alternative that should be further explored was the Breckenridge facility. That facility was
constructed nearly twenty years ago. Although original construction cost information was
not readily available, a clear description of the facility was obtained as was ongoing annual
cost information.
Very roughly, that facility includes a shade structure covering a full size rink. The shade
cloth itself is retracted more often than not to allow sunshine and for weather
considerations. It is retracted for wind and other weather events. It is basically shade
cloth supported on cables. The support structure includes eighteen poles (42” diameter,
thirty feet tall) that support cables running the length of the facility. It also includes a
minimum of eight smaller poles that support perpendicular cables to enable adjustments to
the angle of the shade cloth depending on sun angle and desired openness.
G. A conceptual cost estimate has been prepared for that alternative. It is estimated the range
of costs for design, fabrication and installation is between $400,000 - $500,000. The
probable cost of the eighteen large support poles alone would be approximately $15,000
each for a total of $270,000. Additional costs will include design, mobilization, materials
testing, additional poles, fabric, rigging and other appurtenances.
H. Should the Town Council direct staff to pursue this alternative, it could not be designed,
fabricated and installed before the beginning of this winter season. It is possible it could
be in place before the end of the season.
At this time, the consensus of the group is that due to the availability of a facility in October 2017
and upon Town Council direction, it does not appear an investment of $400,000 to $500,000 to
provide shade for one or one and a half seasons is the best use of funds, especially considering
those funds could be used for the permanent facility.
In closing, this summary represents a considerable amount of reliable due diligence by a diverse
and dedicated group. The Task Force is very interested in receiving comments from Rec
Commission and MLR. Subsequent to receiving those comments, the group will reconvene to
finalize its recommendations to be presented to Town Council on October 8.
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Mammoth Lakes Multi-Use Facility
Task Force Due Diligence Progress
Town Owned or Managed Facilities
Opportunities and Constraints
September 4, 2015
The following information is meant as a working document containing notes from various
conversations/contacts related to opportunities and constraints due diligence. It is meant to capture
significant details regarding facilities and a sense of how these facilities might relate to design and
construction of a facility in Mammoth Lakes. Please excuse any typos or imperfect use of language. This
document provides a short listing of Town Owned or Managed Facilities outlining their opportunities and
constraints as related to the multi-use facility and possible complementary uses.
Community Center Parcel
• Opportunities
o Existing tennis courts and playground
o Existing community center
o Existing parking
o Located in town
o Protected from the wind
o Existing restrooms
• Constraints
o Small size parcel with tennis courts
o Smaller space for building and parking
o Higher elevation and shade
o Existing building with lease
o Need major modification due to the condition of the facilities
Thoughts:
• The building property may be considered for additional parking for the area
• MCOE presently leases the other building for educational programs
• This is the commercial hub for the community – already impacted
• Locating the MUF here would displace the tennis courts
• Tennis courts need a rebuild at $250,000. per court
• Would we see an increase in the use of the facility if it were on this parcel?
• A Woodward Facility would be a more viable fit
• Placement of any facility will require more parking
Bell Shaped Parcel
• Opportunities
o Natural setting
o Centrally located
o Access from trails and major roads
o Native flora and fauna
• Constraints
o Known wetland issues have not been fully defined

1
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Thoughts:
• Currently designated as open space - to explore this option require study, a planning process
and then the environment review process – there have been only limited studies on this parcel
• The committee does not consider this as an option at this time
• There would appear to be strong community will to not engage in this parcel at this time
• There is a lack of existing public infrastructure (parking, water, electricity, sewer, etc)
Mammoth Creek Park West
• Opportunities
o Located in town
o Existing recreation and park facilities
o Existing restrooms
o Adjacent to creek and trails
o Access to public transportation
o Parking
o Adjacent mixed uses
• Constraints
o Southern portion owned by the Forest Service
o Proximity to residential projects
o Parking
o Is there an open space argument given the open space to south and east
Thoughts:
• The opportunity for complementary facilities exists
• The central location in town supports the local community
• Lower elevation related to snow
• There is no displacement of facilities and in fact enhancing the present play park – the potential
for the addition of Shane’s Inspiration
• This space has always been planned for a public park
• There is a need to engage with the local community comments to address concerns
• There may be a consideration for enhanced parking
• There may be a desire to explore southern park property with the forest service
• Consensus = a viable option for MUF and a complementary limited facility
Whitmore Park Complex / Track, Field(s) & Pool
• Opportunities
o Existing track & field, pool and lighted ball fields
o Space for more facilities and parking
o Clear of snow much more of the time than in town
• Constraints
o 9 miles from near town offices
o Not accessible to the population without vehicles or enhanced public
transportation
o Cost of travel and maintenance for Town
o Wind
o Visual and environmental impacts

2
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Thoughts:
• Long term lease (Just renewed @ 30yrs / $900 a year) which requires LADWP and LA City
Council to approve any contracts – well based water that is an element of the lease
• There is always the concern of building infrastructure on leased land
• There would be costs to winterize the facility
• Distance from town to the facility is a concern
• Staffing challenges related to shared facilities
• Consensus – not appropriate
Trails End Park
• Opportunities
o Complementary uses for the facility – skateboard and roller – greater
opportunities
o Would add a stronger staffing presence at the park
• Constraints
o Close to be completed as originally planned
o Major size and space constraints – outgrown the property
o Parking
o Shenanigans!
Thoughts:
• The property has been built out – there is not a want or a need to relocate any of the present
facilities
• One option would be to complete the elements of the park and close this project
• The park is a busy place
• Consensus = finish this park project and conduct the ribbon cutting event
Civic Center
•

•

Opportunities
o Town owned
o Adequate space
o The relationship with the RV park
Constraints
o Preplanned for government facilities
o There would need to be infrastructure development

Thoughts:
• This property does not support the concept of complementary facilities
• Consensus = this property is not an appropriate placement of the MUF

Other thoughts that were a part of the discussion, for future use:
• Why not a pool instead of a MUF?
• Is there a financial filter?
• Where does Snowcreek fit into this equation?
• Recreation Center by the Village
• Development of a Visitor Pass
• There is no support for duplicative facilities
3
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•
•
•

MLR Strat doc to address location of facilities – will require a public process
MLR has a draft filter with the MACC being processed through that tool
We need to think through the east / west connection to fully maximize these parcels

With a clear (unanimous) consensus that Mammoth Creek Park West is the best choice for the multi-use
facility, the Task Force then considered a number of possible complementary facilities. It was discussed
the greatest need at this time is for an updated and enlarged Community Center due to the size and
condition of the existing facility. It is recommended any planning and environmental documentation
effort include a building of approximately 10,000 square feet.

4
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Mammoth Lakes Multi-Use Facility
Task Force Due Diligence Progress
Temporary Shade Structure
September 4, 2015

N/A shade netting must be retracted
daily. takes 15 minutes

Cannot handle snow load, wind, or
rain.

85ft
212ft
16 shade curtains supported by 18
large and other smaller poles
20 feet above rink.

Design wind: Mammoth: 100 mph
with gusts to 130 with winds changing
dramatically in short periods of time.

Design snow load: 230 lbs. ground
snow load. Normally represents 177
lbs on roof for 2013 CBC and 161 lbs
for 2010.

Existing width
Existing length
Existing span

Existing height

Jeff, Rich:
Greg Seamas. Shared a history of the
1999 EIR and the Rec Commission
West Resort Tour. Breckenridge had a
shade structure Mammoth was going
to replicate. Never moved forward

Information Collector and
miscellaneous notes regarding contact
person and other details

Breckenridge

90ft
180ft

Cannot handle
snow load or rain

N/A

And others

Scott

Lesley

Sun Valley

100ft
200ft
10 shade
structures
20 poles @ 25
feet

N/A

N/A

Rich, Jeff Knudsen
Hockey President

Salmon

85ft
200ft(NHL)

N/A

N/A

Lake Tahoe
Fully Enclosed
Lynn
Van Oleson
and Mike
Findorf

100
200

Hard Cover

Hard Cover

Rich
Started with a
temp shade
structure
Now have
hard cover

Jackson Hole

1. Facts for consideration: If the temporary shade cover is to remain up during wind/storm events, these must be taken into consideration. There will be less
concern if the structure if the shade cover is taken down and used only during periodic periods during the day.

The following information is meant as a working document containing notes from various conversations/contacts related to the temporary shade structure due
diligence. It is meant to capture significant details regarding facilities and a sense of how these facilities might relate to design and construction of a facility in
Mammoth Lakes. Please excuse any typos or imperfect use of language.
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Rink runs third week of October
until the end of March. They turn
the chillers off in January. It runs
naturally until March. They turn it
back on to extend the ice through
the busy Spring Break ski season.

Ice hockey, mens, womens, youth,
and beginners
Curling
Figure skating
public skating

General
Description

Use /
Programming

Ice Hockey in the winter,
birthday parties, and open
ice. Ice Shows

Rink runs year-round. It is
known for hosting summer
ice shows and Olympic
figure skaters. In the
winter, it is used by the
hockey team.

Ice Hockey
Open Ice
Mainly Ice Hockey

10 shades 100 feet of 8
x 10 width Shade Cloth
Curtains hung about 9
feet above the rink
floor They hang
vertically. Operating
with these Shade
Cloths for 10 years

No charge from Town
for the land Older
gravel pit

There are two winter
only rinks -both have
lights

The hockey association
is a 501c3

The town contracts
with the organization
to manage the facility
and all of the
programming

Full size NHL regulation rink
200x85

The outdoor rink is built next to an
indoor facility. There are plans to
enclose the outdoor giving the
town two full ice sheets.

Facility is run by the
hockey association

Facility run by Breckenridge Parks
and recreation dept.

Salmon

Facility
Description:

Sun Valley

Breckenridge

Location

Ice hockey,
figure skating,
tournaments,
figure skating
shows, curling,

Rink runs yearround. 71% of
its revenue from
8% of total hours
of usage:
through
tournaments.

Lake Tahoe
Fully Enclosed
Facility run by
private operator,
with a 20 year
profit-sharing
contract. 17
years remain.
Hockey
association is
501 c3.
Year round ice
rink facility with
multiple revenue
sources.
Fully enclosed,
concession
center,locker
rooms, yoga
room, storage,
offices.

2. Comparable facilities: beneficial detailed information (Facilities that are already constructed and operational)
Jackson Hole
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Describe
winter
programming

Fee structure
–
adult/student
/rentals

Maintenance
costs describe

Snow removal
Total $12,470
Sunscreen maintenance
Sunscreen total $6,900
Light maintenance
$680
Adult (18-59): $8
Youth (17 & Under): $6
Senior (60 & Older): $6
Family Admission (2 adults/2
kids): $35 - Session
Family Admission w/o skates: $22
Public Hockey/Freestyle/Stick &
Puck: $10 – Session
Rental Equipment
 Figure Skates $4.00
 Helmet: $2.00
 Hockey Stick: $3.00
 Hockey Equipment: $5.00
Ice hockey, mens, womens, youth,
and beginners
Curling
Figure skating

They receive several calls a
year inquiring about their
engineered motorized
pulley system

$20,000

Been operating for 19 years. The
greatest costs were the steel
poles. The concrete pilings are 6
feet deep. The steel supports are
42” in diameter and approximately
30 ft tall.
Shade is up during the sunniest
part of the day and retracted when
not needed.

Operations –
shade cover
on & off

year round

Mid October through March

Usable period
of time
Installation
costs

Sun Valley

Breckenridge

Location

4pm to Midnight
Weekends 6am thru
Midnight - Ice Hockey

$25 to $169 for ice
hockey
Jeff indicates that ice
hockey is the draw and
open skate for other
than ice hockey is
virtually non-existent

Materials
Shade Cloth
About $40,000 per
year in maintenance
costs for both rinks

Pulley system to open
and close

$20,000

November - March

Salmon

8 am to midnight
depending on
games, events,

$12 to $2200
(latter is club
hockey
registration for 6
months of
season)

Year round
indoor facility

Existing facility Town of South
Lake Tahoe built

public, school
skating, camps
Lake Tahoe
Fully Enclosed
Year Round
Jackson Hole
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Sustainable. In
2011 estimated
contract for
facility that was
operated by the
town at a $100k
deficit.
Fully enclosed
facility opportunities to
be sustainable

14,696

Ice programs

Lake Tahoe
Fully Enclosed
33,597 from
Nov-April

tournaments,
camps.

Information collector
16 panels running the length of the rink.
best looking
six months of ice

Breckenridge

Breckenridge
Jeff

Alternatives: detailed information needed (Facilities that complete or are presently being planning for construction)

Description
Aesthetics
Function

3.

Shade Cloth shade to
extend the season

Netting provides shade to extend
the season. Also Wrap perimeter
of rink giving extra protection from
the wind and light snow storms.

Design
considerations

Shut down
maintenance work and
fundraising - support
local events with
parking and beer sales

Ice Hockey Fees
Open and free ice
skating but that does
not generate revenue
No programming over
the summer

Salmon

Donations - they are a
501c3
Webpage seeks
donations for
operations

generates roughly 10k

# of summer
visits - budget

world-class outdoor ice
shows

Sun Valley

Active Schedule Issues with lights/noise

Financial
support for
facility

two bouncy houses and a mini golf
course

Breckenridge

Describe
summer
programming

# of winter
visits - budget

Location

public skating

Jackson Hole
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Once installed the town saw rapid growth and
built an indoor facility. There is still a need
and the town is going to enclose this facility to
provide more ice skating as one sheet of ice
isn’t enough.

The shade runs on a stationary top cable with
carabiners. The bottom cable is pulled in on a
boat type winch and is pulled to one side. It
takes 15-20 minutes to pull in all sixteen
sheets of shade.

How does the cost of the installation,
operation and maintenance relate to
the length of the extended winter/ice
period or summer shade advantage?

Can the cost of operating the shade, if
meant to be retracted/taken down, be
reduced by the use of volunteer
resources?

Breckenridge
Provides outdoor skating for 5 ½
months. Safer ice conditions

Decision points
Sun
Valley

replace the netting every 3-5 years. cables every 5-7 years
3-7 years

How does this alternative improve the
use of the facility?

4.

Installation costs
Operations and maintenance costs
Recommended usable period

Jeff indicates this simple
pulley system does
extend the ice season
into the month of March
Indicated that we should
review sun studies
suncalc.net
Yes, it is a simple pulley
system
Jeff indicates that if they
were to build the same
structure today it would
be code compliant

Extends the season thru
March

Salmon

Lake Tahoe
Fully Enclosed
The fully enclosed
facility year round
is fully sustainable

Jackson
Hole
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09.30.15

Niche Projects

Field House

Biathlon Training Center

Shane’s Inspiration

High Altitude Training

Aquatic Center

Event Center

Mammoth Arts & Culture

Community Center

Multi-Use Facility

Project Name

BP %

Filter %

Opportunities

The Objectives for this exercise include:
1. To identify the readiness of a top tier project
2. To determine what other information is needed to confirm readiness

Mammoth Lakes Recreation
Top Tier Project Filter Matrix
October 5, 2015

Constraints

External Influences

Mammoth Lakes Recreation
TOML Multi Use Facility
FY 2015-2016

The Town of Mammoth Lakes parks and recreation vision is to provide
multipurpose, year round, indoor and outdoor recreation opportunities accessible
to all residents and visitors. Our parks and recreation system will promote
personal health and well-being, foster community interaction, promote
connectivity within and beyond the Town, nurture collaborative partnerships,
and encourage appreciation of the Town’s spectacular natural environment.

"The Town of Mammoth Lakes Parks and Recreation mission is to provide
multipurpose, year-round, indoor and outdoor recreation opportunities accessible
to all residents and visitors."

• Expand our donor program through banner advertising and memberships
• Raise $250,000 through a capital campaign by June 2017
• Developing customer centric value driven affordable programs for our residents and
visitors
• To operate a year round program with a minimum 20% cost recovery

•
•
•
•
•
•
•
•
•
•
•
•

The Recreation Commission leads the community in the programming of the facility
Core services include winter ice programs, summer RecZone and other programs
Engage and encourage event organizers to utilize the facility
Engage the Youth Advisory Committee in developing applicable programs/events for
the facility
Continue to work with the school district to develop programs
Raise capital funds through the campaign committee
Design an annual fund and giving program
Increase public awareness through media events and marketing tools
Develop an efficient budget, cost control and reporting systems
Expand programming opportunities to enhance revenue to support the facility through
twelve month programming opportunities
Actively pursue long term partners
More effectively partner with MLT to market the facility as elements of a destination
market

© 2006-2012 The One Page Business Plan Company, All Rights Reserved

www.onepagebusinessplan.com
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• MLR to take the lead with the creation of capital campaign committee and the
identification of leveraging partnerships
• TOML Public Works to take the lead with the construction of the project
• Recreation Commission and TOML Recreation Department to take the lead with the
programming of the facility
• Open the facility in October 2017

© 2006-2012 The One Page Business Plan Company, All Rights Reserved

www.onepagebusinessplan.com
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Mammoth Lakes Recreation
Draft Filter / Categories to Consider in Determining Top Tier Capital Projects

x
x

x
x

Y

(B) Planning & Development (Explain in Notes)
Feasibility Study Completed
• If no, status report
Location Identified
Location Available
Environmental Analysis
Additional Regulatory Approvals
Capital Cost for the Project
Capital Raised & Sources
Partners
Potential Future Partners

•
•
•
•
•
•

X
X
X
X
X
X

X

Y

Multi or Single Use
Seasonal or Year Round
Targeted market segments served
Fits into existing infrastructure
Expands infrastructure
Not redundant

Facility Use & Demand
• # served (activities)

(A) Public Benefit (Explain in Notes)
Define the benefit

To be conducted based on TOML Council Action
TBD
Approximately $2.1 to $2.3 million
Mello Roos Funds, Measure R, TOML General Fund, Donations
Pending
To be developed

x
x

x

Notes
This is not considered a new project as this will replace the existing
facility. There are current metrics being used to expand programming.
Mammoth Park West

50% local and 50% regional

Winter use is approximately 10,000 users and the summer use is
between 1000 and 5000 users

Notes
The Town of Mammoth Lakes parks and recreation vision is to provide
multipurpose, year round, indoor and outdoor recreation opportunities
accessible to all residents and visitors. Our parks and recreation system
will promote personal health and well-being, foster community
interaction, promote connectivity within and beyond the Town, nurture
collaborative partnerships, and encourage appreciation of the Town’s
spectacular natural environment.

N
X

N

Project Name: Multi Use Facility
Project Lead: Town of Mammoth Lakes
Project Description: To design, construct and program a Multi-Use Facility for the Town of Mammoth Lakes
Estimated Capital Cost: $2.1 to $2.3 million
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Next Steps

Next Steps

1
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Replacement Reserve
Business Plan (The 8 Elements)
Governance Plan
Marketing Plan
x
x
x

x

Operating Costs and Sources

Cost Effective Operations Identified

Y

(C) Operations & Sustainability (Explain in Notes)
Partners

x

N

Notes
Mammoth Lakes Youth Hockey, LA King Hockey Camps, Skate Hosts,
Volunteers
Current winter operations is about $220,000 and $20,000 for summer –
Measure R & U along with Mello Roos Funds
Explore as options of new roof structure – utility
The development of complimentary facilities allows for maximizing
resources
20% cost recovery
There is a need to determine the life cycle of all projects
Owned and operated by the TOML
Owned and operated by the TOML
There is a need to develop a stronger working relationship with MLT

Next Steps

2

Mammoth Lakes Recreation
TOML Community Center
Fiscal Year 2015-1016
The Town of Mammoth Lakes parks and recreation vision is to provide multipurpose,
year round, indoor and outdoor recreation opportunities accessible to all residents and
visitors. Our parks and recreation system will promote personal health and well-being,
foster community interaction, promote connectivity within and beyond the Town, nurture
collaborative partnerships, and encourage appreciation of the Town’s spectacular
natural environment.

"The Town of Mammoth Lakes Parks and Recreation mission is to provide
multipurpose, year-round, indoor and outdoor recreation opportunities accessible
to all residents and visitors."

• Create a donor and member program
• Develop a customer centric value driven affordable programs for our residents and
visitors
• To operate a year round program with a minimum 20% cost recovery

•
•
•
•
•
•
•
•
•
•
•
•

The Recreation Commission leads the community in the programming of the facility
Core services include winter ice programs, summer RecZone and other programs
Engage and encourage event organizers to utilize the facility
Engage the Youth Advisory Committee in developing applicable programs/events for
the facility
Continue to work with the school district to develop programs
Raise capital funds through the campaign committee
Design an annual fund and giving program
Increase public awareness through media events and marketing tools
Develop an efficient budget, cost control and reporting systems
Expand programming opportunities to enhance revenue to support the facility through
twelve month programming opportunities
Actively pursue long term partners
More effectively partner with MLT to market the facility as elements of a destination
market

© 2006-2012 The One Page Business Plan Company, All Rights Reserved

www.onepagebusinessplan.com
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• MLR to take the lead with the creation of capital campaign committee and the
identification of leveraging partnerships
• TOML Public Works to take the lead with the construction of the project
• Recreation Commission and TOML Recreation Department to take the lead with the
programming of the facility
• Open the facility in October 2017

© 2006-2012 The One Page Business Plan Company, All Rights Reserved

www.onepagebusinessplan.com
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Mammoth Lakes Recreation
Draft Filter / Categories to Consider in Determining Top Tier Capital Projects

Y

x
x

Location Identified
Location Available
Environmental Analysis
Additional Regulatory Approvals
Capital Cost for the Project
Capital Raised & Sources
Partners
Potential Future Partners

X
X
x
X
X
X

Y

(B) Planning & Development (Explain in Notes)
Feasibility Study Completed
• If no, status report

Facility Use & Demand
• # served (activities)
• Multi or Single Use
• Seasonal or Year Round
• Targeted market segments served
• Fits into existing infrastructure
• Expands infrastructure
• Not redundant

(A) Public Benefit (Explain in Notes)
Define the benefit

To be determined
To be determined

Would need to be completed in conjunction with the Multi-Use Facility
To be determined
Between $3 and $5 million

x

x

Notes
There would be a need to complete a study based on the direction
provided by the TOML Town Council. The Plan Your Parks documents
engaged the community in the initial stages of the work. There would be
a continued need to engage the community in the conceptual design.
Mammoth Park West

This facility is community centric
Replaces the current structure – not meeting the community needs

Need some projected numbers -

Notes
The Town of Mammoth Lakes parks and recreation vision is to provide
multipurpose, year round, indoor and outdoor recreation opportunities
accessible to all residents and visitors. Our parks and recreation system
will promote personal health and well-being, foster community
interaction, promote connectivity within and beyond the Town, nurture
collaborative partnerships, and encourage appreciation of the Town’s
spectacular natural environment.

N
x

N

Project Name: Town of Mammoth Lakes Community Center
Project Lead: Town of Mammoth Lakes
Project Description: To design, construct and program a Community Center
Estimated Capital Cost: $3 to $5 million
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Next Steps

Next Steps

1

Replacement Reserve
Business Plan (The 8 Elements)
Governance Plan
Marketing Plan

(C) Operations & Sustainability (Explain in Notes)
Partners
Operating Costs and Sources
Cost Effective Operations Identified
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x
x
x

Y

x

N

Notes
To be determined
The TOML general fund
Explore as options of new roof structure – utility
The development of complimentary facilities allows for maximizing
resources
20% cost recovery
There is a need to determine the life cycle of the project
Owned and operated by the TOML
Owned and operated by the TOML
There is a need to develop a stronger working relationship with MLT

Next Steps

2

Mammoth Lakes Recreation
Mammoth Arts and Culture Center (MACC)
Fiscal Year 2015 - 2016

We believe that the Mammoth Lakes Foundations and the Town of Mammoth Lakes
together with the Kern Community College District have the capacity to create a
partnership that will work in our community and create a facility that will enhance our
future and the lives of generations to follow.

The MACC will be a regional state of the art facility designed to provide a first rate
performance venue, modern teaching facilities, and flexibility for a range of activities. New
facilities within the MACC are planned to include a 300 seat theater, lobby function space
for up to 300 people, concessions area, and prep kitchen. A 500-800 seat outdoor
amphitheater, a storage and utility building, additional parking, space for a future fine arts
center, and the existing Edison Theatre with office and conference space.
• To create an Arts & Culture complex for the benefit of residents and visitors
• To provide a world class facility to enhance the work of our artists and attract future
generations
• To provide a venue that can accommodate a variety of programs and activities
• To expand Arts and Culture programming opportunities for residents and visitors
• To support the work of the local Arts and Culture non-profit organizations
• To enhance the quality of life for residents and visitors
•
•
•
•
•
•
•

Support creative programming opportunities
Develop, encourage and promote world class programming
Actively recruit and program year round live entertainment
Construct modern efficient facilities at a reasonable cost
Establish a sustainable organizational structure and self-perpetuating governance
Develop a compelling user experience
Ensure financial stability and longevity

•
•
•
•
•
•
•

Complete partnership agreements between MLF, TOML, MLR, CCCC, MLT, ESTA, MAC
Leverage major donor funding of $2 million with a $1 million challenge gift
Launch a capital campaign to help fund venues and support facilities
Work closely with MLR on sponsorship and funding opportunities
Create a new MACC board and organizational structure under the umbrella of MLF
Create MACC governance plan and hire staff to operate and manage the MACC
Finish planning of the Events Center , hire architect and select construction management
method
• Complete and schedule a Grand Opening in the fall of 2018
© 2006-2012 The One Page Business Plan Company, All Rights Reserved

www.onepagebusinessplan.com

35

Mammoth Lakes Recreation
Draft Filter / Categories to Consider in Determining Top Tier Capital Projects

(B) Planning & Development (Explain in Notes)
Feasibility Study Completed
• If no, status report
Location Identified
Location Available
Environmental Analysis
Additional Regulatory Approvals
Capital Cost for the Project
Capital Raised & Source of funds

Facility Use & Demand
• # served (activities)
• Multi or Single Use
• Seasonal or Year Round
• Targeted market segments served
• Fits into existing infrastructure
• Expands infrastructure
• Not redundant

(A) Public Benefit (Explain in Notes)
Define the benefit

x

x
x
x

Y
x

Y

x

N

N

Mammoth Lakes Foundation Land, approximately 9 acres
Mammoth Lakes Foundation Building
Kern Community College District completed CEQA & EIR in 2000
TBC – DSA & TOML Planning Commission
$15 million
Events Center $7 mil
Fine Arts Studio $500,000.
New Parking Lot & Lighting $250,000.
New Storage Barn / Work Shop $250,000.

Notes
Completed in 2010 – Bill Taylor was the lead on the study

Can accommodate all types of Arts & Cultural activities + Lectures,
Conference groups, and content coming from internet, via Digital 395.
Multi-Use, ESTIMATE 25,000-30,000 ADMISSIONS YEAR 1 OR 2
Year Round
Residents, visitors, students
Create a 9-acre center + access to other facilities that can be multi-use
Expands Infrastructure
A new project – there is no redundancy

Notes
We believe that the Mammoth Lakes Foundations and the Town of
Mammoth Lakes together with the Kern Community College District have
the capacity to create a partnership that will work in our community and
create a facility that will enhance our future and the lives of generations
to follow.

$4,500,000
$2,000,000
$200,000.

Value
$10,000.

Value

1

Project Name: Mammoth Arts & Culture Center (MACC)
Project Lead: Mammoth Lakes Foundation / Evan Russell
Project Description: The MACC will be a regional state of the art facility designed to provide a first rate performance venue, modern teaching facilities, and flexibility for a range
of activities. New facilities within the MACC are planned to include a 300 seat theater, lobby function space for up to 300 people, concessions area, and prep kitchen. A 500-800
seat outdoor amphitheater, a storage and utility building, additional parking, space for a future fine arts center, and the existing Edison Theatre with office and conference
space.
Estimated Capital Cost: $15 million
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x

x

Y

Partners

Potential Future Partners

(C) Operations & Sustainability (Explain in Notes)
Partners
Operating Costs and Sources
Cost Effective Operations Identified
Replacement Reserve
Business Plan (The 8 Elements)
Governance Plan
Marketing Plan

N

Notes

Mono County
TOML
MMSA
MCOE
MUSD
MLR
MLT
Chamber of Commerce
Mono Arts Council
Event Coalition

$4.5 mil
$2 mil
$1 mil
$6.5 mil
$500,000.
$500,000.
$15 mil

$150,000.
$150,000.
$4.5 mil
$2 mil
$200,000.

Funding
In Kind Support
In Kind Support
Programming Support
Programming Support / Parking
Funding Support
Marketing Support
In Kind Support
Programming/Funding Support
Programming Support

College Measure
Tambour Foundation
*Challenge/Match Tambour/Capital Campaign(CC)
MLF Contribution of Land & Building
*Fine Arts Grant / Mono Arts Council(CC)
*Other (Measure U, etc.) (CC)
Total

New Amphitheater & Walkway
New Patio
9 Acres of Land
Edison Theater & Building
Administrative / Capital Campaign, Marketing &
Project Management

Value

2

Mammoth Lakes Recreation
Draft Filter / Categories to Consider in Determining Top Tier Capital Projects

(B) Planning & Development (Explain in Notes)
Feasibility Study Completed
• If no, status report
Location Identified
Location Available
Environmental Analysis
Additional Regulatory Approvals
Capital Cost for the Project
Capital Raised & Sources
Partners
Potential Future Partners

Facility Use & Demand
• # served (activities)
• Multi or Single Use
• Seasonal or Year Round
• Targeted market segments served
• Fits into existing infrastructure
• Expands infrastructure
• Not redundant

(A) Public Benefit (Explain in Notes)
Define the benefit

x
x

Y

X
x

Y

x

N
x

N

TOML, MLR, MLR, Corporate Sponsorship
Explore corporate sponsorships based on programming opportunities

TBD
TBD

Notes
It is an element of the Plan YOUR Parks document

Local residents and visitors
This is a new venue – Wood site has been used in the past

To be determined by the number of scheduled programs

Notes
There is a need for an outdoor event venue in the Town of Mammoth
Lakes.

Next Steps

Next Steps

Project Name: Bell Shaped Parcel Outdoor Event Venue
Project Lead: TOML
Project Description: The Bell Shaped Parcel was acquired for “recreational and/or performing arts use.” Both the OS Zone and R Zone would allow recreational and performing
arts facilities to be constructed with the approval of a use permit. All standards and performance requirements for these uses would be considered during the use permit
process.
Estimated Capital Cost: Unknown
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1

39

Operating Costs and Sources
Cost Effective Operations Identified
Replacement Reserve
Business Plan (The 8 Elements)
Governance Plan
Marketing Plan

(C) Operations & Sustainability (Explain in Notes)
Partners

x

Y

x

x
x
x
x

N
x

Town owned and managed property
Collaborate with MLT

Notes

Next Steps
An Ad Hoc Committee
would need to be created
to explore the
opportunities

2

Mammoth Lakes Recreation
Aquatic Center @ Snowcreek Athletic Club
Fiscal Year 2015-2016
The Town of Mammoth Lake parks and recreation vision is to provide multipurpose,
year round, indoor and outdoor recreation opportunities accessible to all residents and
visitors. The Aquatic Center @ Snowcreek Athletic Club will provide indoor aquatic
recreation, training and relaxation to town residents and visitors 12 months of the year.
It will be the most cost effective solution to aquatic training available. Located at
Snowcreek Athletic Club within town limits, it will be the most convenient an accessible
location.

The Aquatic Center’s mission is to provide Training, swim safety for kids,
relaxation and fun to residents and visitors in Mammoth Lakes









Provide year-round swimming to Mammoth Lakes residents
Aquatic Center located close convenient to residents and visitors
Provide Attractive swim opportunities for visitors to Mammoth Lakes
Provide venue where Kids and non-swimmers become water-safe
Build the most cost effective aquatic facility to preserve funds
Aquatic Facility that minimizes operating costs burdening Measure R & U funds
Energy efficient Facility that minimizes utility costs







Provide venue where Kids and non-swimmers become water-safe
Find most cost effective solution for initial construction
Identify best opportunity to minimize operating costs burdening Measure R & U funds
Plan energy efficient design to minimize utility costs
Utilize existing infrastructure at Snowcreek and avoid costly duplication of (parking,
entry and check-in, towel service, locker rooms, showers, steam rooms, whirlpools,
boilers, plumbing, etc.)
Solicit Corporate Sponsorship of Aquatic Facility
Plan for Swim meets and other events to attract visitors and provide opportunities for
residents
Work with school district to develop and enhance swim programs
Partner with MLT to market Aquatic Center as visitor attraction & high altitude
training destination






 Develop working public / private partnerships to achieve letter and spirit of Measure U
& R compliance
 Conduct site survey and identify initial design concept including 25 / 50 meter options,
diving, kiddy-pool, etc.
 Develop construction budget, operating budget and financing plan
 Complete any required environmental work and town permits
 TOML Public Works to take lead in construction
 Work with stakeholders (interested individuals, MLR, TOML recreation, swim teams,
coaches, etc.) to publicize and fund-raise and develop scheduling / programming
 Open Aquatic Center by _____________Date_____.

© 2006-2012 The One Page Business Plan Company, All Rights Reserved
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Mammoth Lakes Recreation
Draft Filter / Categories to Consider in Determining Top Tier Capital Projects

Seasonal or Year Round

Targeted market segments served

Fits into existing infrastructure

Expands infrastructure

Not redundant

•

•

•

•

•

Facility Use & Demand
• # served (activities)
• Multi or Single Use

(A) Public Benefit (Explain in Notes)
Define the benefit

Residents and Visitors: Kids, athletes, teams, Seniors (low impact),
professionals, students.
Opens a private public partnership and gives shared use of infrastructure
not previously available as a Town resource
See above
Not redundant within the confines of Mammoth Lakes. Potentially
redundant to existing Whitmore Pool

X
X

X

X
X

The Town Economy will be enhanced as visitors will have a new 12
month attraction for fun, training and relaxation

Notes
The Town of Mammoth Lakes does not have adequate Aquatic facilities
to meet the needs of residents and visitors to the area. The community
will benefit by having a state of the art Aquatic Center where residents
can:
A. Learn to swim
B. Train at altitude (low impact training for all age groups)
C. Relax and have fun
D. Have aerobic exercise opportunities 12 months of the year in all
weather conditions.

Potential to serve 50,000 or more people throughout a typical year
Multi-use (swim, water polo, potential diving, water aerobics, relaxation,
kids-swim lessons, etc.)
12 months of the year giving additional much needed opportunity for
winter indoor recreation

N

X
X

Y

Project Name: Aquatic Center (Mammoth Swim Zone, Mammoth Aqua Zone, Mammoth Aquatic Center, Branded Name)
Project Lead: Mammoth Lakes Recreation / Snowcreek Athletic Club / Town of Mammoth Lakes in partnership
Project Description: Plan, design and build an Aquatic Center in Mammoth Lakes to serve residents and visitors with state of the art aquatic facility
Estimated Capital Cost: TBD after developing conceptual plan
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Next Steps

43

Y

(C) Operations & Sustainability (Explain in Notes)
Partners

Replacement Reserve
Business Plan (The 8 Elements)
Governance Plan
Marketing Plan

Cost Effective Operations Identified

Operating Costs and Sources

X

X

X
X

Y

Partners
Potential Future Partners

(B) Planning & Development (Explain in Notes)
Feasibility Study Completed
• If no, status report
Location Identified
Location Available
Environmental Analysis
Additional Regulatory Approvals
Capital Cost for the Project
Capital Raised & Sources

N

X

X
X
X

N

Notes
Mammoth High School Sharks, TOML Recreation dept., Snowcreek
Athletic Club,
Partnership with Snowcreek existing operations, Mello Roos, Measure R
& U funds,
Existing boiler systems at Snowcreek, Ground Source Heat Pumps for
high efficiency, Energy efficiency funding sources,
TBD
Owned or Managed by TOML
Owned or Managed by TOML
Cooperation with MLT and private marketing by Snowcreek

Snowcreek Athletic Club property at location of existing outdoor pool
Through public / private partnership
To be conducted based on TOML Council Action
TBD
TBD based on design specification agreement
Mello Roos Funds, Measure R, TOML General Fund, Private donations,
Sponsorship Opportunities
TOML, MLR, Snowcreek Athletic Club
Corporate sponsors, USOC, etc.

Notes
Feasibility study beginning

Next Steps

Next Steps

Mammoth Lakes Recreation
Shane’s Inspiration Inclusive Playground
Fiscal Year: 2015-2016
Shane’s Inspiration Playground

To help build a bias-free world for children with physical and
developmental disabilities.

Our mission is to build a unique to Mammoth Lakes, wonderful, safe, sensory
rich, and INCLUSIVE Playground that will meet the play needs of ALL
children. In addition, disabled parents, and relatives will be able to enjoy a
playground with their children.

•
•
•
•
•
•
•
•
•

Community Driven project
Work closely with Shane’s Inspiration and MLR team
Professionally facilitated playground approximately 20,000 to 25,000 square feet
Safe, sensory-rich inclusive Playground
Bias-free
Floor of playground accessible to wheel chair and other mobility equipment
Unite children of all abilities
Support multi-generational play
Playground elements enhance Mammoth’s Natural Beauty

•
•
•
•
•
•
•
•

MLR meet with Shane’s Inspiration Director of Project Development
Acceptance of project by MLR
Information session with ‘Wounded Warrior Project’ Leaders
Plan Information ‘salon’ with the Community
Financial Planning
Plan Fund Raising
Recruit Funding/Supporters
Constant communication with MLR, Community Leaders, Supporters

© 2006-2012 The One Page Business Plan Company, All Rights Reserved
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• Next steps: MLR approval to meet with Brad Thornton, Director of Project
Development for Shane’s Inspiration Playgrounds
• Enter into Grand Agreement with Shane’s Inspiration
• Finalize Location
• Architectural consult with Shane’s Inspiration
• Coordinate Timeline with Shane’s Inspiration
• Assist MLR to host Community Design Workshop in conjunction with Shane’s to
develop great Conceptual Design
• Sponsorship Package
• Seek Grants – Private, State and National
• Sponsorship Package and Fundraising
• Construction

© 2006-2012 The One Page Business Plan Company, All Rights Reserved
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x

Capital Raised & Sources
x

x

Additional Regulatory Approvals
Capital Cost for the Project

Partners
Potential Future Partners

x

N

N

Environmental Analysis

x
x

Y

x
X
X

Y

MLR approval needed – Fundraising with assistance from Shane’s
Inspiration experienced reps ; Grants
List on Exec report
Shane’s Inspiration, School’s, Rotary, Service Clubs

$500,000

Mammoth Creek Park, Accepted not approved
Approved by community in Plan your Parks meetings; Accepted by Town
Council; MRC

Notes

Mono County children and Wounded Warrior families
Multi Use
Year round as weather permits
Every child. Families. Therapist.

Notes

Mammoth Lakes Recreation
Draft Filter / Categories to Consider in Determining Top Tier Capital Projects

(B) Planning & Development (Explain in Notes)
Feasibility Study Completed
• If no, status report
Location Identified
Location Available

(A) Public Benefit (Explain in Notes)
Define the benefit
Facility Use & Demand
• # served (activities)
• Multi or Single Use
• Seasonal or Year Round
• Targeted market segments served
• Fits into existing infrastructure
• Expands infrastructure
• Not redundant

Project Name: Shane’s Inspiration Playground
Project Lead: Mike Ramirez, Brad Thornton
Project Description: Inclusive Playground
Estimated Capital Cost: $500,000
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Sponsorship Packets

See proposed budget Jan.
12, 2015
Sponsorship packet
available from Shane’s

Site plan review a service
of Shane’s

Finalize town approval
MLR approval

Next Steps

Shane’s Inspiration team
has Director of Design,
Professional Advisory
Board Member’s, Project
Management Team, and
can assist with Fundraising
(over $70,000 of in-kind
services)

Next Steps

1

47

x
x

x

Operating Costs and Sources
Cost Effective Operations Identified and
Replacement Reserve

Business Plan (The 8 Elements)
Governance Plan
Marketing Plan
x

Y
x

(C) Operations & Sustainability (Explain in Notes)
Partners

x

N

Will be governed the same as any normal TOML playground
Will be provided by Shane’s Inspiration, they will also help advertise
playground once it’s built

Notes
Shane’s Inspiration, School’s, Govt Agencies; Sponsor’s
In Exec Report
TOML - Planned out with town, accounted for in budget
TOML - $12,000 annual
Playground built to be as safe and maintenance free as possible

Enter Grant Agreement

Next Steps
Service’s List from Shane’s

2

Mammoth Lakes Recreation
High Altitude Training Center / Field House @ Snowcreek
Athletic Club
Fiscal Year 2015-2016
The Town of Mammoth Lake parks and recreation vision is to provide multipurpose,
year round, indoor and outdoor recreation opportunities accessible to all residents and
visitors. The Training Center / Field House @ Snowcreek Athletic Club will provide
MULTI-SPORT indoor recreation and training to town residents and visitors 12 months
of the year. It will be the most cost effective solution indoor sports available. Located at
Snowcreek Athletic Club within town limits, it is a convenient an accessible location.

The Field House / Training Center’s mission is to provide year-round court sports
and running training to residents and visitors and athletes in Mammoth Lakes

•
•
•
•
•
•
•

Provide year-round court sports to Mammoth Lakes residents
Field House /Training Center located close convenient to residents and visitors
Provide outstanding indoor sporting opportunities for visitors to Mammoth Lakes
Build the most cost effective Field House / Training Center to preserve funds
Facility that minimizes operating costs burdening Measure R & U funds
Energy efficient Facility that minimizes utility costs
Complimentary uses (Conventions, Trade Shows, Events, music)

• Provide venue for residents to pursue their favorite sports on a year-round basis
• Find most cost effective solution for initial construction – consider Sprung or Steel
Building structure
• Identify best opportunity to minimize operating costs burdening Measure R & U funds
• Plan energy efficient design to minimize utility costs
• Utilize existing infrastructure at Snowcreek and avoid costly duplication of (parking,
entry and check-in, towel service, locker rooms, showers, steam rooms, whirlpools,
plumbing, etc.)
• Solicit Corporate Sponsorship of Training Center
• Plan for tournaments / events to attract visitors and provide opportunities for residents
• Work with school district to develop and enhance all court sport programs
• Partner with MLT to market High Altitude Training Center as visitor attraction & high
altitude training destination with potential for USOC designation
• Develop working public / private partnerships to achieve letter and spirit of Measure U
& R compliance
• Conduct site survey and identify initial design concept including court design to
maximize flexibility, quick change-over and multiple uses.
• Develop construction budget, operating budget and financing plan
• Complete any required environmental work and town permits
• TOML Public Works to take lead in construction
• Work with stakeholders (interested individuals, MLR, TOML recreation, High Sierra
Tri Club, Tennis Club, Soccer Leagues, Volleyball leagues, coaches, etc.) to
publicize and fund-raise and develop scheduling / programming
• Open Field House / High Altitude Training Center by _____________Date_____.

© 2006-2012 The One Page Business Plan Company, All Rights Reserved
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Mammoth Lakes Recreation
Draft Filter / Categories to Consider in Determining Top Tier Capital Projects

Seasonal or Year Round

Targeted market segments served

Fits into existing infrastructure

Expands infrastructure

Not redundant

•

•

•

•

•

Facility Use & Demand
• # served (activities)
• Multi or Single Use

(A) Public Benefit (Explain in Notes)
Define the benefit

Residents and Visitors: Kids, athletes, teams, Seniors, professionals,
students.
Opens a private public partnership and gives shared use of infrastructure
not previously available as a Town resource
See above
Not redundant within the confines of Mammoth Lakes.

X

X
X

X

12 months of the year giving additional much needed opportunity for
winter indoor recreation

X

The Town Economy will be enhanced as there would be a new attraction
for visitors in a year round venue focused on fun, high altitude training
and relaxation.

The community craves an indoor Recreation Center where residents can:
A. Play Basketball, Tennis, Soccer, Volleyball, Pickle-ball, badminton,
etc.
B. Go running on an indoor track
C. Use the venue for trade shows, conferences, conventions, etc.
D. Have indoor aerobic exercise opportunities 12 months of the year
in all weather conditions.

Notes
The Town of Mammoth Lakes does not have adequate Indoor facilities
for Basketball, Soccer, Tennis, running track, etc. to meet the needs of
residents and to attract visitors to Mammoth. It is the next step in
making Mammoth Lakes a high altitude training center and to obtain
USOC designation:

Potential to serve 50,000 or more people throughout a typical year
Multi-use (basketball, tennis, soccer, running, etc.)

N

X
X

Y

Next Steps

Project Name: Field House (High Altitude Field House, training center)
Project Lead: Mammoth Lakes Recreation / Snowcreek Athletic Club / Town of Mammoth Lakes in partnership
Project Description: Plan, design and build an Athletic-Centric Field House in Mammoth Lakes to serve residents and visitors with year round indoor recreation
Estimated Capital Cost: TBD after developing conceptual plan
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1

50

Y

(C) Operations & Sustainability (Explain in Notes)
Partners

Replacement Reserve
Business Plan (The 8 Elements)
Governance Plan
Marketing Plan

Cost Effective Operations Identified

Operating Costs and Sources

X

X

X

X

Y

Partners
Potential Future Partners

Location Available
Environmental Analysis
Additional Regulatory Approvals
Capital Cost for the Project
Capital Raised & Sources

(B) Planning & Development (Explain in Notes)
Feasibility Study Completed
• If no, status report
Location Identified

N

X

X
X
X

N

Notes
Mammoth High School tennis, volleyball teams, TOML Recreation dept.,
Snowcreek Athletic Club,
Partnership with Snowcreek existing operations, Mello Roos, Measure R
& U funds,
Existing level land at Snowcreek currently used for tennis courts; Ground
Source Heat Pumps for high efficiency; Energy efficiency funding sources
TBD
Owned or Managed by TOML
Owned or Managed by TOML
Cooperation with MLT and private marketing by Snowcreek

Snowcreek Athletic Club property at location of existing tennis courts and
outdoor pool
Through public / private partnership
To be conducted based on TOML Council Action
TBD
TBD based on design specification agreement
Mello Roos Funds, Measure R, TOML General Fund, Private donations,
Sponsorship Opportunities
TOML, MLR, Snowcreek Athletic Club
Corporate sponsors, USOC, etc.

Notes
Feasibility study beginning

Next Steps

Next Steps

2

TOML Council-Staff-NGO Strategic Priorities Alignment Refinement Exercise
Instructions for NGO Executives/Boards and Town Council/Staff:
To prepare for the October 12 collaborative workshop you are asked to complete the following:
A. Part one:
1. Review and affirm the 2025 Vision Elements from the September 10 collaborative
workshop on page 3 of 9.
2. Review and affirm the Core Community Values (tan) and guiding principles (blue
shading) on page 4 of 9 to provide context for this exercise (from the Aug 31 workshop)
3. Review the table of 2015-16 TOML Strategic Priorities, NGO Priority Alignment, and
Integrated 2025 Major Goals on pages 5 through 9.
a. Review each TOML strategic priority (column 1) and updated 2015-2016
Council/Staff commitments (column 2).
b. Note: the TOML commitments in column 2 have been updated to reflect the
“tune-up” exercise conducted at the August 27 workshop. The Town is being
asked to review these for refinement, additions and deletion/restatement.
c. Review the 2025 Major Goals developed by the NGO/Council/Staff participants
at the September 10 workshop. One of our next primary steps will be to work
through these goals and develop to develop a consensus. The clarity and
agreement on the goals is critical to development of our short and longer-term
implementation plan.
Based on this review, edits, changes, clarifications etc. we will have at the end of the Oct. 12
workshop a complete context for vision, values, short term TOML priorities, and long term
2025 goals. This foundation provides the basis for insuring we have an agreed upon focus
for “strategic alignment.”
B. Part Two: Start your thinking and discussion process in terms of how your specific
strategic and action plans will be incorporated into an integrated plan. The majority of this
work will be completed at a separate workshop to be scheduled after the completion of the
work on Oct. 12th. However, please begin this process.
1. Begin the review your respective organizational alignment priorities from the August 31
workshop beginning with “Powerful” (column 6) and work backwards to “Practical”
(column 3) on pages 4 to 8. For each priority you have proposed please discuss and
consider how you might refine these to provide clarity and to ultimately see how these
may be transitioned into a commitment that is truly actionable (not simply a statement
of principle). As time allow we will work on the refinement process on the 12th.
Page 1 of 9
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2. Define how these actions will lead to achievement of the associated 2025 goals (as may
be refined). This should go beyond normal work processes. This is to start your thinking
and discussion as we look to integrate each action plan to the foundational elements
noted above. This final action may require adjustments in your strategic plans if we are
to be truly aligned in purpose and goal.
3. Final preparation item: Please feel free to identify concerns, issues, obstacles that may
potentially block implementation of these priorities. We will need to have an open
discussion and direct dialogue on any areas of concern.
At the October 12 workshop we will complete the set of priorities, finalize consensus on the
vision elements, and long-term goals. Once these are complete, we will be able to begin to
develop commitments, roles, actions etc. and in a final workshop layout an 18 month
implementation plan. It will be essential that we identify and resolve any issues that may
interfere with that implementation as part of our next workshop.
If you want to provide comments prior to Oct. 12, please submit your review notes to Michael
Ward - mklward@highbarglobal.com and copy Dan Holler dholler@townofmammothlakes.ca.gov
Thank you for you continuing investment in this “strategic doing” exercise on behalf of the
Town and Community of Mammoth Lakes!

Page 2 of 9
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Page 3 of 9

 Expanded air-service has opened Mammoth Lakes to the world

 Smart development has fostered a “feet first” town and every person who wants to live in
Mammoth can, affordably and safely

 A welcoming business environment and an entrepreneurial development pipeline has
grown a successful business community

 Town has a reputation for leadership, getting things done, a vibrant powerful K-14 school
system, a culture of stewardship toward the mountains and trails

 Sustainable integration of unique place, a vibrant community, and economic security

 A true year-round destination offers the best alpine recreation community in the country

 A beautiful town that co-exists with the natural environment and where visitors and locals
gather and connect with one another

 A proud cohesive community with clear direction and working together to achieve success

 Place
 “The Place” Is Defined By
Natural Resources
 Natural Environment/
Natural Resources
 Compact Size
 We’re Not That Remote =
Air Service, Digital 395
 Sustainable Recreation –
The Big Playground
 Great Outdoors
 High Value On Natural
Resources
 Great People, Places,
Experiences
 Ease Of Access To All…

 Real Town
 Enfranchise The Local
Community
 Sense Of Community
 Cultural Integration
 Diverse Talent
 Community Pride
 Arts & Culture Diversity
 Education
 Openness & Inviting
 Safe Community
 Safety
 Volunteerism
 Small Town Environment
 Everyone Is Connected To
The Community
 Passion For The Community

A Natural Active Place

We Strike The Balance
Between People, Buildings,
And Our Beautiful Natural
Environment

Safe Vibrant Inclusive
Community
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 Can Afford To Live
And Work Here
 Wages & Careers =
The Cost Of Living
 A Year Round
Economy Equals
Economic Security
 Cost Effective
Living
 Career
Opportunities/
Economic Stability
 Livable Community
 Jobs
 Affordable Housing

We Will Foster A
Thriving Community
Where People Can Live,
Work, & Play For The
Long-Term

You Can Live Here

 Community Needs To
Deliver A Quality
Guest Experience
 Expanded Hospitality
Options & Recreation
Experiences
 “New” Experiences
 Enhance Our
Amenities And
Infrastructure
 Good Customer
Service/ Consistency

We Will Enhance
Memorable Experiences
Through Active
Community Dialogue

A Memorable
Experience

 We need active
partners to
survive
 Collaborative
partnerships &
volunteerism

Working Together As
Partners Will Lead
The Community To
Wise Decisions; How
Each Decision
Strengthens Our
Partnerships

We Are All In It
Together

“WHAT ARE THE CORE COMMUNITY VALUES THAT WILL INFORM OUR PARTNERSHIP?”

We Will Ensure Our
Community Is Safe, Inviting,
Inclusive, & Vibrant
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Updated TOML 20152016 Commitments

a. Ground breaking for new
Sherwin Trail and first
amenity
b. Strategic plan for use of
Measures U and R
revenues
c. Successful engagement
and strengthen relations
with Inyo National Forest
Plan
d. Mammoth Lakes
Recreation (MLR) to
finalize a prioritized list of
recreational / amenities
projects.
e. Enhance and expand
Multi-Modal Transit
services to meet goal of
being a “feet first”
community; Strengthen
secondary partnerships to
support these outcomes

A. Enhance
Community
Amenities
MLR – Find a
permanent home
for Multi-use
facility; bring
added value to
public money;
responsible
management and
allocation of
Measure R & U
funds

Practical

Page 5 of 9

MLT – Work with
MLR & ESTA;
increase visitation
to increase funding
for Measures A, R,
T, U; support
efforts via
marketing

MLR – Town
Council agreed not
to negotiate a new
lease agreement
on school
property;
partnered with
Kern Community
College, Mammoth
Lakes Foundation
& numerous
private and public
donations with
support for
maintenance and
operations with
Measure U funds

Functional
MLR – Town
council gave
direction to multipartners to
determine location
and build a facility;
300 seat theater
with full stage for
visual and
performing arts

Purposeful

Hard Assets

TOML – Aware of
needs; bring the list/
amenities - $’s, time,
priority, additive vs
duplicated; move to
public discussion/
facilitate

- A better set of community
assets and amenities
- Redevelopment of key sites
in town incorporate:
- Mixed use
- Daycare
- Walkability
- More diverse retail and
restaurant offerings
- Improved infrastructure:
Multi-use Facility
- New Town Hall
- New police station
- Visitor Amenities – new
hotels, zip line, other
attractions
- New infrastructure
- New Terminal

- Over 100 miles of new well
designed single track trails;
lots of snow and water
- The Mammoth Lakes Region
is a thriving USOC National
High Altitude training center
- Amplified Arts and Culture
programs and facilities

Arts Recreation Culture

- A digital 395 based business
sector
- Gigabyte community

Leveraged Technology

2025 Major Goals –
TOML & NGO Partners

MLR – By Oct. 2017
hosting a ribbon
cutting ceremony for
multi-use facility
which includes ice
rink; golden shovel
ceremony for the
pouring of the
foundation for the
performing arts
center – Oct. 2018

Powerful

2015-16 TOML Strategic Priorities, NGO Priority Alignment, and Integrated 2025 Major Goals

TOML Strategic
Priorities

55

Updated TOML 20152016 Commitments

a. An Air Terminal Plan to
accommodate future
growth air service and
defined financial plan for
terminal; ALP complete;
night restrictions lifted;
East AND West departures
now available
b. Airport landing alternative
improving air reliability
c. Year-round market
expansion; added Denver;
“right size” via the data
and optimize usage and
subsidies

TOML Strategic
Priorities

B. Improve Air
Service

56

ESTA – Balance
public vs private
services

MLT – access
(visitors/ locals);
increase reach
(worldwide);
destination
credibility vs
competitions;
business
attraction;
community
education

Practical

Page 6 of 9

MLT – educate
community –
cancellations,
access (visitors and
locals); business
buy in – packages,
10 packs,
connectivity

Functional

TOML – Need
more “people in
seats”; expanded
flights;
destinations;
community
commitment (i.e.
good use of money
for air service);
define the “Why”Winter/summer;
outside awareness
of service; have
partners; defined
projects –
terminal; lack
some level of
shared purpose –
ski/ summer

MLT – increase
enplanements;
increase new
markets; increase
ROI (63% more
than drive);
increase funding
available

Purposeful

ESTA – Deliver riders
to lodging (within
planning horizon – 10
years); implement
expanded reliable
transit service;
Community uses it
(visitors and
residents)

MLT – Secure subsidy
funding – Town
Council/ TBID;
funding collection
and processing –
Town Finance;
partnership on air
service committee
with TOML & MMSA;
ALP, Facility, Future
Routes; airline
partnerships (FAA)

Powerful

- New Airport Terminal and
expanded air service
- Year round air service to
multiple cities

Air Service

2025 Major Goals –
TOML & NGO Partners

Updated TOML 20152016 Commitments

a. Regional solution for
Police facility needs to be
implemented December
2017; Integrate with
Sheriff, CHP, Courts for a
regional approach; local
facility completed
b. Negotiating staffing and
organizational plan for
21st Century municipal
government; Align with
the outputs from the 4
workshops; link to
customer expectations via
customer focused
practices; need 7 day per
week government
c. Financial stability. Reserve
Acct at $3 million and “A”
bond rating; Refocus what
“financial stability” means
beyond the short term
target

TOML Strategic
Priorities

C. Enhance
Municipal
Capacity

57

Practical
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Functional

Purposeful

MLR – New single
track trail under
construction in the
Sherwins (Summer
2016)

MLR –
Announcement of
public/ private
partnership to
upgrade and provide
a public aquatic
center

TOML – Grow the
Town’s capacity
internal tech –
knowledge; knowing
when service goes
out (MLH, MLT, MLR);
what belongs with
the Town; internal/
external see value of
quality Town
organization

Powerful

- $22 million budget
- Lawsuit is paid off

Financial Resources

2025 Major Goals –
TOML & NGO Partners
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Updated TOML 20152016 Commitments

a. Synergy Summits (three
complete; fourth one
upcoming)
b. Comprehensive
Community Action Plan
(an “elevation” or
conceptual plan bringing
to life in a visual way what
the future Town may look
like); Need to refine this
priority for better clarity

a. Parking plan for Village in
place – Short term
solution implemented;
need a refocus on
removing blight
b. Town-wide parking
solutions in process

TOML Strategic
Priorities

D. Implement
Comprehensive
Community
Plan

E. Solve Parking
Problem

MLH - Community
outreach; staff
coordination;
advertising;
marketing;
education

Practical

Page 8 of 9

ESTA – Support
parking solution
with effective
service facilities

MLH – Community
Resource; online/
physical presence;
first time
homebuyers;
rentals; rehab;
homebuyer
education/ classes;
new construction

Functional

ESTA – Include
transit tools in new
development/
planning (not an
after-thought)

MLH – Creation of
homes for
workforce

Purposeful

TOML – need
integration with
transit; amenities tie
in; transit hubs; guest
experience – needs
parking (i.e. the
Village); workforce –
where/ location

ESTA – Create transit
system that makes
people understand
they don’t need a car
at all

TOML – Finalize the
1st draft of our Story
Map (will change); all
engaged on
developing the story
and on the ground

TOML – Building
those connections
that tie the Town
together; design,
path, sidewalks;
beautification – event
site

MLH – Helps facilitate
a viable community

Powerful

- Parking crisis solved

Hard Assets

- Continued affordability of
homes for local families
- Houses – not condos –
affordable for Mammoth’s
working class
- A residential neighborhood
at Shady Rest
- Shady Rest Tract houses –
172 workforce households

Housing

2025 Major Goals –
TOML & NGO Partners

a. Develop and implement
Economic Development
Strategy; consider EIFD
and similar new tools
b. Build on recent success
and coordinate with
partners on enhanced
offering to residents and
visitors during May-Oct
Summer of 2016
c. Regional Solid Waste Plan
implemented; secure long
term agreement with a
waste hauler
d. Be a “Gigabyte
Community” with strategy
adopted for regional
consortium to implement
e. Blight removal starting
with focus on commercial
corridors
f. Customer Service
Academy in partnership
with Chamber; Link
directly with the new
economic development
strategy

F. Diversify
Economic
Development

G. Tackle Single
Family
Residential
Short- Term
Rental Decision
on Town Wide
Basis

Updated TOML 20152016 Commitments

TOML Strategic
Priorities
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MLT – Visitor
needs – year round
activity; weather
proof; access
opportunities;
town brand image;
maximize place

MLH - Connections
with Chamber
business Resource
Outreach

Practical

Page 9 of 9

MLT – Work with
all partners ; MLT
involvement via
leadership and
participation;
define common
goals

MLH- Participate
actively in the
direction of local
meetings

Functional
MLH- Provide
housing amenities
to those seeking
them

Purposeful

TOML – Need the
community
conversation;
Measure Z will impact
the ability of all to
address needs –
achieve goals

TOML – All buy in to a
real destination
resort; need
investment – housing,
amenities, invigorate
marketing; collective
voice on who we are
and where we are
going – to us and to
future investors

MLT – Collaboration
and agreement –
event sites, brand/
place/ image;
eliminate road blocks
– NIMBY; cultivate
federal partners to
enhance experience

MLH – Enables
Economic Diversity by
providing homes for
local workers

Powerful

- More stable year round
economy:
- Increase visitation in
shoulder seasons
- Year round resort
- Stable economy so the 18
year olds can decide to stay
but we’re still surrounded
by the natural wonders that
they’ll want to stay and
enjoy
- Increased career
opportunities
- Professional jobs for
young people
- Better year round jobs
available

Stable (Vibrant) Economy

2025 Major Goals –
TOML & NGO Partners

Mammoth Lakes Recreation
Report of Expenditures - August 2015
Income
$100,000.00 Balance Forward
$0.00 July 2015 Contract Payment
$100,000.00 Total Revenues

Expenditures
$19,848.84 Balance Forward

$20.00
$79.21
$40.00
$45.00
$10,245.50
$506.52
$918.63
$4.35

State Filing Fee
Telecommunications
Computer Hardware and Software
Technology Support
Salaries
Benefits
Payroll Taxes
Payroll Processing

$11,859.21 Total Expenditures

$68,291.95 Balance Available
Expenditures by Project FY 2015-16 as of July 2015
TOML Contract
Allocation
Leverage
MLTS
Organization
Strategy
Support
Contract Subtotal

$0.00
$983.33
$1,006.83
$109.81
$3,696.43
$5,088.96
$10,885.36

TOML General Fund
Performing Arts
TOML

$340.35
$179.63

Unrestricted Funds
Board

$453.87
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TOTAL Expenditures

$11,859.21
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INVOICE
Mammoth Lakes Recreation
PO Box 8562
Mammoth Lakes, CA 93546

Date: 9/9/2015
Invoice # 1516K-4

TO:

Qty

Description

One (1)

Monthly Payment to MLR per
Contract – September 2015

Town of Mammoth Lakes
PO Box 1609
Mammoth Lakes, CA 93546

Line
Total
0.00

Request is for no additional
funds, due to current balance
on hand.

Total

0.00
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Mammoth Lakes Recreation

Budget vs. Actual
July through August 2015

2015
July Actual

2015
August
Actual

Difference

Jul - Aug
15

Budget

$ Over
Budget

% of
Budget

Ordinary Income/Expense
Income
Government Grants
Total Income

$0.00

$0.00

$0.00

0.00

300,000.00

-300,000.00

0.0%

$0.00

$0.00

$0.00

0.00

300,000.00

-300,000.00

0.0%

$0.00

$20.00

-$20.00

20.00

200.00

-180.00

10.0%

$0.00

$20.00

-$20.00

20.00

200.00

-180.00

10.0%

Expense
Business Expenses
Filing Fees
Total Business Expenses

Contract Services
Accounting Fees

$487.60

$0.00

$487.60

487.60

4,000.00

-3,512.40

12.19%

Legal Fees

$0.00

$0.00

$0.00

0.00

2,500.00

-2,500.00

0.0%

MLR Website Develop./Maint.

$0.00

$0.00

$0.00

0.00

15,000.00

-15,000.00

0.0%

Graphic Design

$0.00

$0.00

$0.00

0.00

15,000.00

-15,000.00

0.0%

$487.60

$0.00

$487.60

487.60

36,500.00

-36,012.40

1.34%

Total Contract Services

Office
Office Supplies

$236.54

$0.00

$236.54

236.54

2,500.00

-2,263.46

9.46%

Postage

$0.00

$0.00

$0.00

0.00

1,200.00

-1,200.00

0.0%

Promotional Materials

$0.00

$0.00

$0.00

0.00

7,500.00

-7,500.00

0.0%

Services Agreement

$0.00

$0.00

$0.00

0.00

2,040.00

-2,040.00

0.0%

Telecommunications

$73.96

$79.21

-$5.25

153.17

1,860.00

-1,706.83

8.24%

Computer Hardware

7.25%

$104.95

$40.00

$64.95

144.95

2,000.00

-1,855.05

Computer Software

$0.00

$0.00

$0.00

0.00

2,000.00

-2,000.00

0.0%

Technology Support (IT Serv.)

$0.00

$45.00

-$45.00

45.00

2,500.00

-2,455.00

1.8%

$415.45

$164.21

$251.24

579.66

21,600.00

-21,020.34

2.68%

D&O Insurance

$0.00

$0.00

$0.00

0.00

1,000.00

-1,000.00

0.0%

Liability Insurance

$0.00

$0.00

$0.00

0.00

832.00

-832.00

0.0%

$331.17

$0.00

$331.17

331.17

$331.17

$0.00

$331.17

331.17

1,832.00

-1,500.83

18.08%

Total Office

Insurance

Worker's Compensation
Total Insurance

Payroll Expenses
Salaries

$8,623.04

$10,245.50

-$1,622.46

18,868.54

121,960.00

-103,091.46

15.47%

Benefits

$8,821.54

$506.52

$8,315.02

9,328.06

8,537.00

791.06

109.27%

Payroll Taxes

$1,171.67

$918.63

$253.04

2,090.30

12,196.00

-10,105.70

17.14%

-$1.63

$4.35

-$5.98

2.72

8,000.00

-7,997.28

0.03%

$18,614.62

$11,675.00

$6,939.62

30,289.62

150,693.00

-120,403.38

20.1%

Conferences

$0.00

$0.00

$0.00

0.00

1,000.00

-1,000.00

0.0%

Professional Memberships

$0.00

$0.00

$0.00

0.00

1,500.00

-1,500.00

0.0%

Total Organizational Growth

$0.00

$0.00

$0.00

0.00

2,500.00

-2,500.00

0.0%

Contingency

$0.00

$0.00

$0.00

0.00

41,675.00

-41,675.00

0.0%

Reserve

$0.00

$0.00

$0.00

0.00

45,000.00

-45,000.00

0.0%

$19,848.84

$11,859.21

$7,989.63

31,708.05

300,000.00

-268,291.95

10.57%

-$19,848.84

-$11,859.21

-$7,989.63

-31,708.05

0.00

-31,708.05

100.0%

-$19,848.84

-$11,859.21

-$7,989.63

-31,708.05

0.00

-31,708.05

100.0%

Payroll Processing Fees
Total Payroll Expenses

Organizational Growth

Total Expense

Net Ordinary Income
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Mammoth Lakes Recreation

Balance Sheet
As of August 31, 2015

Aug 31, 15
ASSETS
Current Assets
Checking/Savings
Checking - ESCB - 7911
Total Checking/Savings

Total Current Assets

TOTAL ASSETS

96,481.10
96,481.10

96,481.10

96,481.10

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
Accounts Payable
Total Accounts Payable

79.21
79.21

Other Current Liabilities
Accrued Payroll
Accrued PTO
Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

11,670.65
6,620.31
18,290.96

18,370.17

18,370.17

Equity
Temp. Restricted Net Assets
TOML Contract

61,198.18

TOML Gen Fund

14,736.77

Fundraising
Community Pool
Total Fundraising

Total Temp. Restricted Net Assets

Unrestricted Net Assets
Net Income
Total Equity

2,500.00
2,500.00

78,434.95

31,384.03
-31,708.05
78,110.93
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Mammoth Lakes Recreation

Balance Sheet
As of August 31, 2015

Aug 31, 15

TOTAL LIABILITIES & EQUITY

96,481.10
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2015-2016

Measure U

Fund Balance 06.30.14

Notes

Measure R

Notes

1,052,793

1,622,483

Capital Reserve (Undes)

300,000

440,345

Next Bus / GPS System

19,000

Reserves

Play Your Parks

11,399

MLTS Open Projects/Reserve

216,389

Unassigned Fund Balance

733,793

975,800

Opening Fund Balance

1,052,793

1,643,933

Received by March

607,487

652,763

FY 14-15 Revenues

Projected thru June

242,513

476,237

Total Revenue

1,902,793

2,772,933

Single Audit

3,500

3,500

Trails End /Whitmore Maint

19,333

51,000

Multi Use Programming

10,000

10,000

Next Bus / GPS System

19,000

MACC Carry Over

19,600

Transit

13,173

Awarded Open Projects

MLTS

300,000

MLR

200,000

Interim Funding Contract

1750

Trails End Turf

52500

Whitmore Concession

16,000

Play Your Parks

11,399

Volcom Skate Park

60,300

Summer 2014 Events

144,995

Total Awards

229,601

706,449

Capital Reserve (Un Des)

300,000

440,345

TOML Admin/Main/Prog

43,220

42,500

Program Awards 2015

113,585

Event Awards 2015

116,400

MACC Reserve

100,000

Reserves

MLTS Open Project Reserve

216,389

MUF Programming

10,000

MUF Roof Reserve

300,000

Shane's Inspiration Reserve

500,000

Total Reserves
Uncommited Fund Balance

673,205

1,509,234

999,987

557,250
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MLR INTERIM FUNDING CYCLE
FOR SUMMER 2016 SPECIAL EVENT FUNDING ONLY
Scope and Instructions
EVENT MISSION STATEMENT

“To support events that improve the community, culture and economy of Mammoth Lakes by enhancing the
quality of life for residents and/or enhancing the visitor experience.”

SCOPE
 All MLR funding recommendations are subject to Town Council review and approval.
 Both capital and non-capital projects will be considered for funding. MLR reserves the right to not recommend
funding for all projects.
 All funded projects receive a letter of engagement or contract from the Town of Mammoth Lakes and must
produce a post-project performance report and review.
 Fast Track Only. MLR has produced a simplified Funding Request Form for this cycle. Consideration of complex
or controversial projects that require additional study beyond the scope of the attached form will be deferred to
a future funding cycle.
 Leveraged Funding. Town Council has tasked MLR with reviewing all relevant projects currently in the town
pipeline and prioritizing funding recommendations once this interim funding cycle is complete. MLR will also
publish a document detailing the strategic vision and reasoning behind its recommendations. This work is
ongoing, but a core component of MLR’s emerging strategic vision is the facilitation of better partnerships and
coordination among town organizations and supporting projects that add long-term value to the community and
develop shared resources for other groups, events or projects. This priority will figure prominently in the board’s
deliberations during this interim funding cycle.
 No Marketing. MLR supports the development of a collaborative marketing strategy for town events and is
working with town partners to develop an effective solution. Marketing will therefore NOT be considered a
legitimate expenditure for this limited-scope funding cycle.
 Collective Transit. MLR intends to fund trolley service for projects in collaboration with the Town of Mammoth
Lakes. Please contact Grady Dutton at 760-934-8989 or gdutton@townofmammothlakes.ca.gov to coordinate
trolley service for your project.

FUNDING GUIDELINES
When applying for Town funds, applicants are required to comply with the following funding guidelines:
Non-profit or government funding guidelines:
• 2nd – 3rd year event= maximum 30% of event’s operating budget
• 4th – 6th year event= maximum 20% of event’s operating budget
• 7th + year event= maximum 10% of event’s operating budget
For-profit or commercial funding guidelines:
• Maximum 10% of event’s operating budget
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FUNDING ELIGIBILITY
Mammoth Lakes Recreation will not fund the following:
• Events not open to the public
• Capital improvements (building or facility re-models) for your specific event
• Debt and deficit reduction
• Salaries, other compensation and employee benefits
• Business travel and entertainment
• Lobbying any public agency or office
• Organizations/events that receive current fiscal year line item budgetary support from the Town
• Events that do not directly benefit the Town of Mammoth Lakes
• Marketing
The Mammoth Lakes Recreation Allocation Committee will consider first year events or one-time event funding
applications if a compelling reason for funding exists and directly benefits the Town of Mammoth Lakes.

RESPONSIBILTY OF THE FUNDING RECIPIENT
Funding recipients are required to:
•
•
•

•
•
•
•

Submit a Performance Report within 90 days of the event or prior to the next funding cycle.
Fulfill the requirements of the Town Special Event Permit.
Acknowledge the Mammoth Lakes Recreation’s funding level in sponsorship packages and inclusion of the
Mammoth Lakes Recreation logo and Town of Mammoth Lakes logo on all printed material, website, and social
media channels and if possible, any radio advertising. Staff will provide formatted logos and use requirements
and will be required to review all material that includes the MLR logo.
Have a plan for administering the required event survey (Staff, iPad, stationary/roaming, etc.).
For small events: complete the minimum of 50 events surveys. Large events: survey 4% of your events
participants. Staff will determine the size of your event.
Conduct the event in an ethical manner while being good stewards and ambassadors of the Town.
Abide by the requirements listed in the Wildlife Management Checklist, and submittal of a trash management
plan as part of the event’s Operations Plan, along with securing all the required permits.

INSTRUCTIONS
1. Review the scope of this interim funding cycle carefully. Also study the attached workflow document for all due
dates, meeting times, and information on public comment sessions and Q&As.
2. Fill out the attached Funding Request Form and be sure to include the required executive summary and project
budget. Each project must submit separate Funding Request Forms.
3. Request Form and attachments must be received by 5pm on Monday January 12, 2015. Late applications will
not be considered. It is the applicant’s responsibility to confirm receipt.
4. You may submit your Request Form and attachments in three ways:
a. Email to info@mammothlakesrecreation.org
b. Mail to: PO Box 8562, Mammoth Lakes, CA 93546
c. Deliver in person to the MLT office at 2520 Main Street, Mammoth Lakes, CA 93546
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Procedure
This interim funding cycle was designed to be “limited in scope and amount”. Town Council approved this language
and intent. It is intended to serve as a temporary “stopgap” until a new “comprehensive application process is
approved by Town Council.”
Today’s evaluation process will be guided by the priorities outlined below. The Board will use the attached Filter
Worksheet and Request Summary Sheet to help facilitate evaluations.
MLR will review each application and present recommendations to Town Council on November 18.

Complex / Early Stage Projects
•
•
•
•

Consideration of projects that require additional study beyond the scope of the attached form will be
deferred to a future funding cycle.
The MLR Board can consider recommending funds be held in reserve for complex or early stage projects that
come through this Interim Funding Cycle but still have issues to resolve.
If funding is approved to be held in reserve for a project, the applicant may come back to the MLR Board and
then to Town Council for approval outside of the published deadlines for this interim funding cycle.
No additions will be made to the original funding amount held in reserve.

Leveraged Funding
A core component of MLR’s emerging strategic vision is the facilitation of better partnerships and coordination
among town organizations and supporting projects that add long‐term value to the community and develop shared
resources for other groups, events or projects. This priority will figure prominently in the board’s deliberations
during this interim funding cycle.

Definitions
Event = something that occurs in a particular place; a one‐time function.
Program = something that occurs over a season or year; multiple occurrences.
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Event_

1. Measure R & U Ordinance
Does the project fall within the requirements of the Measure R or Measure U Ordinance?
Measure R – used for the following purposes: recreation, trails and parks funding" means planning,
construction, operation, maintenance, programming, and administration of all town recreation facilities and
programs, trails and parks managed by the town.”
Measure U ‐ used only for the following purposes: Planning, construction, operation, maintenance,
programming and administration of facilities and projects for mobility, recreation, and arts and culture. Such
tax proceeds shall not supplant existing funds used for the purposes set forth above.”

2. Public Benefit
What is the primary purpose of the project?
a) Does the project serve something that advances the interests of the public entity providing the funding
(TOML) and is there a connection between the spending and the public purpose?
b) Does the project provide a public benefit that is the primary purpose of the project or is it the incidental
value? (Refer to D. Holler 1/27/15 memo).

3. Project Filters
How does the project meet the Measure R or U funding criteria?
Benefit

Notes

R

U

Visitor Driving/Economic Impact
Enhances a Public Facility
Enhances Public Transit
Planning for Future Facilities
Maintenance of New/Expanded Facilities
Matched or Leveraged Funding
Partnerships, Coordination, Shared Resources
Sustainability
Enrich Community Life and/or
Long Term Benefit/Value to the Community
Does Project Require Funding
Readiness of Project
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MLR Funding Request Form
Applicant Information

Event Information

Organization

Event Name

Contact Person

Request Amount

Phone

Date Submitted

Email

Location

Address

Start Date

City, State, Zip

End Date

Website URL

Website URL

$

1. Is a portion of your event open to public and free of charge? What percent is ticketed? Please Explain.
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
2. How did this event sustain itself prior to Measure U funding?
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
3. How many years has your event been produced?
4. Have you previously received funding from MLR, Measure R or Measure U? If so, please
describe:
Event Name

Dates

Amount
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5.

Is this Event:
Private

Non-profit
Partnership. Please list all partners:

What non-profits benefit from your event, please list below:

1.__________________________

1.________________________________

2.__________________________

2.________________________________

3.__________________________

3.________________________________

6. Please list all other funding and income sources and amounts for this project (including in-kind services

and volunteer):
Funding and Income Source

In Kind

Amount

PROJECT TOTAL:
7. How many volunteer hours do you have working to support the event? (The estimated

value of volunteer time for 2014 is $23.07 per hour, according to the Independent
Sector)

8. Please attach a one-page executive summary of your project. Include the following details:

a.
b.
c.
d.

Project Description
Target Markets
Benefits to the Community
Economic Impact

e. Event Survey Results
f. 2015 Attendance
g. 2016 Projected Attendance

9. Please attach a detailed event budget for your event and a P&L from the previous year’s event. Please

highlight which items Measure U funding will go towards. In compliance with gift of public funds, you will
be asked to return all profits up to the amount awarded to the Town of Mammoth Lakes and submit a
P&L.

72

73

