SPECIAL MAMMOTH LAKES RECREATION (MLR) Board Meeting
MONDAY, September 14, 2015 @ 5:00 p.m.
Mammoth Lakes Tourism Conference Room
2520 Main Street, Mammoth Lakes, CA
NOTE: In compliance with the American with Disabilities Act, if you need special assistance to participate in this meeting, please
call (760) 709-0620 Notification 48 hours prior to the meeting will enable MLR to make reasonable arrangements to ensure
accessibility to this meeting. (28CFR 35.102-35.104 ADA Title II)
NOTE: All comments will be limited by the President to a speaking time of five minutes.

(5pm) ROLL CALL Board Members: Colin Fernie, Tom Johnson, David Page, Drea Perry, Teri Stehlik,
Danna Stroud, and Brent Truax
(5:05pm) PUBLIC COMMENTS (On Items not on the Agenda)
(5:10pm) ADMINISTRATIVE ITEMS

1.
2.
3.
4.
5.
6.
7.

Approval of Agenda
Approve minutes of August 31, 2015 Board Meeting
(30 minutes) Debrief the Town Council / MLR Strategy Workshop dated September 2, 2015
Review and consider approving a contract for a Graphic Artist
Multi –Use Facility Ad Hoc Task Force Update
Review and consider approving the Employee Handbook
(30 minutes) Committee Updates – Status and Next Meeting Date
a. Development / Fundraising
b. Allocations
i. Special Events Funding
c. Communications
d. Mammoth Trails
e. Performing Arts AdHoc
f. Reconciliation
g. Strategy
h. Nominating Committee

8. Board Member Reports
9. Executive Director Report
REQUEST FOR FUTURE AGENDA ITEMS:
•
•
•
•
•

Approve new board appointments
Election of officers for the MLR Board
Board member appointments to MLR Committees
Mammoth Arts and Culture Center Project Update Presentation
TOML Council Strategic Planning Workshop, October 12, 1-5 p.m.

ADJOURNMENT

To the next meeting of the MLR Board on October 5, 2015 @ 5pm. I hereby certify under penalty
of perjury under the laws of the State of California that the foregoing agenda was posted on the
Mammoth Lakes Tourism outside door not less than 72 hours prior to the meeting. Dated
September 10, 2015.
___________________________
Rich Boccia; MLR Executive Director

Mammoth Lakes Recreation
August 31, 2015 Board Meeting Minutes
Mammoth Lakes Tourism Office Conference Room
ROLL CALL
President Stroud called the meeting to order at 3:20 p.m. at the Mammoth Lakes Tourism Conference
Room, 2520 Main Street, Mammoth Lakes, CA. Present: Colin Fernie, Tom Johnson, Danna Stroud and
Brent Truax (via conference call).
PUBLIC COMMENT
There was a request for information regarding the temporary shade structure for the current ice rink.
Fernie said a more comprehensive update will be formulated after the Ice Rink Task Force meets on
September 4, 2015, with a presentation made at Recreation Commission’s next meeting.
Dieter Fiebiger, former member of Mammoth Lakes Recreation, came to say the various facilities that he
would like to see built.
(Drea Perry and Teri Stehlik arrived at 3:45 p.m.)
ADMINISTRATIVE ITEMS
1. Agenda approved as is.
2. Motion to approve the minutes for June 9, 2015, was made (M Tehlik, S Johnson, 4-0, 2 abstain
(Fernie and Stroud)). Motion to approve the minutes for Aug. 3, 2015, was made (M Tehlik, S
Johnson, 5-0, 1 abstain (Fernie)).
3. Review of Version 8.5 of the Strategy Document.
a. Discussion about how the Strategy document focuses on Measure R and U supported
amenities, and how the origin document for Strat is the MLR 5.0 document.
b. Discussion regarding the next step after creating the prioritized list, which would be
what type of funding would be required for each project and how much leveraged
funding comes from Measure R and U.
c. Stehlik advised moving one bullet point (regarding the TOML Council action on July 15)
under Recreation Center and Community Center to the MUF.
d. Discussion regarding MLR’s workshop with the Town Council and the attached Executive
Summary
i. Rich Boccia laid out how he believes the meeting will go and the discussions he’s
had with all the Town Council members. Fernie mentioned what he will expect
from MLR.
ii. Stroud reminded the group that this is the only meeting MLR has with Town
Council before our final strategy document has to be presented to them in
December (Not including the quarterly update in October).
iii. Betsy Truax made a public comment that the group needs to embrace the role
as the authority on our subject to Town Council.
4. MLR Donor Reception: What does this look like? Agreement and discussion that this may be too
early to be raising funds, as many people don’t know what MLR is, and that trust with the
community hasn’t been established. Donors are more likely to contribute to an actual facility or
programs. Perry suggested not completely dismissing the idea of a donor reception. Stroud says
that perhaps programming (concerts in the Park, paddle boarding days, etc.) should be
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August 31, 2015 Board Meeting Minutes
Mammoth Lakes Tourism Office Conference Room

5.

6.

7.

8.
9.

considered, since it is a way to attract donors. Brent Truax mentioned that maybe it is not a
donor reception but an “interested parties” reception.
a. Not ready yet, but to come back in Oct. after we have a full Board and
Development/Fundraising committee.
Review and consider approving policy support for the Reauthorization of the Land and Water
Conservation Fund. Stroud provided background.
a. Discussion on how this reflects on our organization if MLR chooses to support the Act.
b. Motion to support (M Perry, S Trehlik, 6-0)
Discussion about the Budget.
a. Request to look at not just the monthly expenditures compared to the yearly budget
but also a monthly budget.
Committee Updates
a. Mammoth Trails
i. Discussion of a recent grant for the Lake George trail, and achieving better
communication between MTC and the Town.
ii. Joel Rathje gave an update on the trails, his first month as Trails Coordinator
and how he has big plans for next summer.
b. Performing Arts Ad Hoc
i. Drea Perry gave an update on a recent meeting with Evan Russell regarding the
MACC, its funding and revised business plan.
c. Allocations
i. Meeting happening later this week.
d. Development/Fundraising
i. Will get off the ground after a full Board is established, and other concerns
mentioned earlier in the meeting.
Board Member Reports
a. Nothing to report
Executive Director Report
a. Establishing priorities. Preparing for the Town Council workshop.

REQUEST FOR FUTURE AGENDA ITEMS:
DSES request for Measure R funding
ADJOURNMENT:
There being no further business to come before the Board of Directors, the meeting was adjourned at
5:56 p.m. Special Board meeting to be held on September 14, 2015.
Respectfully submitted,

Lesley-Anne Hoxie
Executive Assistant
Mammoth Lakes Recreation

Mammoth Lakes Recreation
Mammoth Lakes, California

SERVICES AGREEMENT
THIS SERVICES AGREEMENT ("SA") is made by and between Mammoth Lakes Recreation ("CLIENT"), PO BOX 8652
(USPS), Mammoth Lakes, California 93546 having a business address at 2520 Main Street, Mammoth Lakes, California
93546 and the Services Provider (“SP”) “lot 42 design”, having a business address at Post Office Box 757, Mammoth
Lakes, California 93546.
W I T N E S S E T H:

WHEREAS, The SP has extensive experience in the creation of branding and marketing strategies to support
the growth and development of an organization.
WHEREAS, CLIENT desires to engage the SP to strategically plan, design and consult with Mammoth Lakes
Recreation to create the products as needed and agreed upon by client and, subject to the terms of this Agreement,
The Service Provider desires to provide the Services.
NOW, THEREFORE, in consideration of the mutual promises and covenants herein, CLIENT and the SP agree
as follows:
1.
ENGAGEMENT. CLIENT hereby engages the SP to support the development of the MLR strategy and design
provider to furnish and deliver the services and products, intending to be legally bound,accept such engagement.
2.
SERVICES. Consistent with the engagement hereunder, and in consideration for the rights set forth in
Article 5, below, the SP shall perform on CLIENT'S behalf the Services described in Exhibit A, attached hereto. The
parties acknowledge that during the Term, as hereinafter defined, experience and changing circumstances may
necessitate modifications and enhancements to the Services. Accordingly, the parties agree to review the Services
provided on an annual basis and to negotiate in good faith any changes that may be desired during the Term and to
amend Exhibit A and Exhibit B as may be required from time to time to reflect such changes. If CLIENT requests services
above and beyond the services described in Exhibit A, the SP will accommodate by providing additional Scope
Agreements at additional costs, billed at a $50 hourly rate based on the project to accomplish the CLIENT'S
requirements. These rates apply to the initial term of this agreement and may be modified in subsequent years through
mutual agreement. The SP shall at all times adhere to professional standards and use sound professional judgment
when providing services under this SERVICES AGREEMENT.
3.
TERM. This SERVICES AGREEMENT shall have an initial one (1) year term commencing on the effective
date herein. An extensions to this services agreement must be approved by the MLR Board of Directors. Termination
will be pursuant to Article 4 of this SERVICES AGREEMENT.
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4.
OWNERSHIP & WARRANTIES. Ownership of any materials produced by t h e S P will be
solely owned by Client, including but not limited to all final digital files includingcontent, images, graphics
and files. Client agrees to terms of payment for all materials and products to the SP as outlined in Exhibit
B. The SP retains the right to include Client elements as examples of their work in their portfolio. SP agrees
to ensure quality of work, and both Client and the SP agree to embrace the following:
•
•
•
•
•

The relationship will promote continuous and measurable improvement in the people, products, and
services of both organizations ;
Both parties will always strive to eliminate ambiguities and omissions from the spoken and written terms of
the relationship by communicating with clarity of purpose and expectations;
The terms of the relationship shall recognize the mutual commitment, and provide for meaningful
information exchange to allow each party input to the other's plans;
Each party will live up to its obligations and representations, but both recognizehonest mistakes and
misinterpretations may occur in the description of the complex business transactions;
The terms of the relationship shall minimize the likelihood of disputes by having documented standards of
performance and quality, clear and specific warranties, and exercisable remedies in the event that one (1)
or both parties fail to meet their obligations.

5.
COPYRIGHTS AND TRADEMARKS. Client unconditionally guarantees that any elements of
text, graphics, photos, designs, trademarks, or other artwork furnished to the SP forinclusion in any
materials or products are owned by Client, or that Client has permission from the rightful owner to use each
of these elements, and will hold harmless t h e S P from liability arising from the use ofsuch elements
furnished by Client.
6.
CONFIDENTIALITY. It is understood and agreed to that the CLIENT and the SP would like to
exchange certain information that may be considered confidential. To ensure theprotection of such
information and in consideration of the agreement to exchange saidinformation, the parties agree as
follows:
6.1. The confidential information to be disclosed by CLIENT under this SERVICE
AGREEMENT ("Confidential Information") can be described as and includes:
Technical and business information relating to CLIENT's proprietary ideas, patentable
ideas copyrights and/or trade secrets, existing and/or contemplated products and services, software,
schematics, research and development, production, costs, profit and margin information, finances and
financial projections, customers, clients, marketing, and current or future business plans and models,
regardless of whether such information is designated as "Confidential Information" at the time of its
disclosure.
In addition to the above, Confidential Information shall also include, and the SP shall
have a duty to protect, other confidential and/or sensitive information which is (a) disclosed by CLIENT in
writing and marked as confidential (or with other similar designation) at the time of disclosure; and/or (b)
disclosed by CLIENT in any other manner and identified as confidential at the time of disclosure and is
also summarized and designated as confidential in a written
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memorandum delivered to the SP within thirty (30) days of the disclosure .
6.2. The SP shall use the Confidential Information only for the purpose of evaluating
potential business and development opportunities for the CLIENT as it pertains to the website.
6.3. The SP shall limit disclosure of Confidential Information within its own
organization to its directors, officers, partners, members and/or employees having a need to know and shall
not disclose Confidential Information to any third party (whether an individual, corporation, or other
entity) without the prior written consent of CLIENT. The SP shall have satisfied its obligations under this
paragraph if it takes affirmative measures to ensure compliance with these confidentiality obligations by
its employees, agents, consultants and others who are permitted access to or use of the Confidential
Information.
6.4. This Agreement imposes no obligation upon the SP with respect to any
Confidential Information (a) that was in the SPS’ possession before receipt from CLIENT; (b) is or becomes
a matter of public knowledge through no fault of the SP; (c) is rightfully received by the SP from a third
party not owing a duty of confidentiality to the CLIENT; (d) is disclosed without a duty of confidentiality to
a third party by, or with the authorization of, CLIENT; or (e) is independently developed by MILES.

this Agreement.

6.5. CLIENT warrants that he/she has the right to make the disclosures under

6.6. This SERVICE AGREEMENT shall not be construed as creating, conveying,
transferring, granting or conferring upon the SP any rights, license or authority in or to the information
exchanged, except the limited right to use Confidential Informationspecified in paragraph 2. Furthermore
and specifically, no license or conveyance of any intellectual property rights is granted or implied by this
Agreement.
7.

TERMINATION .

7.1
This SERVICES AGREEMENT may be terminated by CLIENT for breach by the SP of
any provision of this SERVICES AGREEMENT. CLIENT shall notify the SP in writing of any breach of this
SERVICES AGREEMENT, and the SP shall have thirty (30) days from the date of receipt of the notice in
which to cure the breach. If the SP fails to cure the breach within the 30-day period, CLIENT may terminate
this SERVICES AGREEMENT with no further notice to the SP.
7.2
Notwithstanding anything contained in this SERVICES AGREEMENT to the
contrary, the SP shall be entitled to payment for deliverables in progress to the extent work has been
performed satisfactorily prior to termination.
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8.
CONSIDERATION. In consideration for the Services provided to it hereunder, CLIENT
shall compensate the SP in accordance with the provisions of Exhibit B, attached hereto.
9.
INDEMNIFICATION. Each party agrees to protect, indemnify and hold the other harmless
from and against all claims, suits, judgments or damages arising from the indemnifying party's failure to
properly perform any of its tasks, duties, responsibilities or obligations pursuant to this SERVICES
AGREEMENT. The SP further agrees to protect, indemnify and hold CLIENT harmless as well as their
officers, agents and employees from and against any and all claims, suits, judgments, or damages arising
from the use of any design, mark, logo, content or other intellectual property created or used in
connection with the SERVICES AGREEMENT or from any infringement of any laws regarding patents,
copyrights, or trademarks which may arise from the SPS’ performance under the SERVICES AGREEMENT.
10.
INDEPENDENT CONTRACTOR. At all times and for all purposes under this SERVICES
AGREEMENT, the SP is an independent contractor and not an employee, agent, or servant of CLIENT. No
statement in this SERVICES AGREEMENT shall be construed to make the SP, its employees, contractor,
servants, or agents the employees of the CLIENT, and they shall not be entitled to any of the rights,
privileges, or benefits of employees of the CLIENT. As an independent contractor, the SP will not make
any decisions or sign any agreements on behalf of CLIENT. It is expressly understood that this undertaking
is not a joint venture.
11.
BREACH OF AGREEMENT. In the event of breach of this SERVICES AGREEMENT by either
party, the non-breaching party is entitled to bring suit to enforce the terms of this contract in a court of
competent jurisdiction seeking any and all remedies allowed under applicable law, including damages,
injunctive relief, and specific performance.
12.

APPLICABLE LAW AND VENUE.

The interpretation, construction, effective performance, enforcement, and all
12.1
other matters concerning this SERVICES AGREEMENT shall be governed by and be consistent with the
procedural and substantive laws of the State of California.
Any dispute or litigation arising out of the terms of this Agreement, shall be
12.2
resolved in a state or federal court of competent jurisdiction located in the State of California or in the
United States District Court for the State of California.
13. SEVERABILITY AND WAIVER.
13.1
If any provision of this SERVICES AGREEMENT is held by a court of competent
jurisdiction to be invalid or unenforceable, the remainder of this SERVICES AGREEMENT or the application
of such provisions other than those held invalid or unenforceable, shall not be affected thereby and shall
remain valid and have continuing force and effect.
13.2
No provision of this SERVICES AGREEMENT shall be interpreted as a waiver by
CLIENT or the SP of any right, defense, claim, or other remedy which CLIENT or the SP may have in any
arbitration or other litigation arising under this SERVICES AGREEMENT.
The failure of CLIENT or the SP to object to or take affirmative action to enforce
13.3
this SERVICES AGREEMENT against any conduct by the other which violates this SERVICES AGREEMENT
shall not be interpreted as a waiver of the right or ability of CLIENT or the SP to take subsequent action to
enforce this SERVICES AGREEMENT against that conduct
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or any other conduct in the future that violates this SERVICES AGREEMENT.

14. ENTIRE AGREEMENT. Each party acknowledges that this SERVICES AGREEMENT and the
Exhibits incorporated herein constitute the complete and exclusive statement of terms and conditions
between CLIENT and the SP, which supersedes any and all prior proposals, understandings, and all other
agreements, oral or written, between the parties relating to this SERVICES AGREEMENT, except as
otherwise specifically provided herein. This SERVICES AGREEMENT may not be modified or altered
except by written instrument duly executed by both CLIENT and the SP.
15. TITLES AND HEADINGS. Titles and headings have been inserted for convenience of reference
only and are not to be considered a part of this SERVICES AGREEMENT or to modify the meaning or
interpretation of the SERVICES AGREEMENT.

IN WITNESS WHEREOF, the parties hereto have executed this SERVICES AGREEMENT to be
effective as of September 14, 2015.
Services Agreement Affirmation
For Client / Mammoth Lakes Recreation
•

Printed Name Rich Boccia

Signed Name

Date 09.14.15

For Service Partner / “lot42 design”
• Printed Name Erin Decker
Signed Name
Date
___________________________________________________________________________________
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Exhibit A
Scope of Services
This scope includes the following list of services to design and develop the CLIENT'S logo
and brand identity package.
Project Setup & Account Services
• Virtual core team kick-off meeting as well as an in-person meeting with team
• Establishment of objectives and associated performance benchmarks
• Weekly project status meetings
Logo Package
• Mood Board: Based on the creative brief the SP will create a color palette and
inspiration board to make sure we are on the right track and have the style and
palette in place prior to moving forward. (2 revisions)
• Logo Variations: Once palette/style is finalized the SP will move into the four logo
variations. Each logo will be completely different and will include various
font/type/layout and styles. MLR will receive them on one page side by side so the
differences can be seen. (2 revisions)
• Brand Style Board: Once the logo has been finalized the SP will build a brand board
which will include the logo, color palette, a secondary logo option, a submark or
brand element, 2 font recommendations, and 2 pattern recommendations. (1
revision)
• Final Files: MLR will receive the logo, secondary logo, and submark/elements in
.jpg, .png, and .eps (vector). MLR will receive the color names in RGB, CMYK, and
PMS. MLR will also receive the patterns in 12” x 12” at 300dpi JPEG. Fonts are not
included and any design files will be an additional $250.

Branding Package
• All of the above, as well as;
• Business Card: Custom designed business card based on your brand
• Stationery: Letterhead/envelope and notecard/envelope designed around the
business
• Stamp/Sticker: Design of either a stamp or a sticker design of your choice. Can
include logo, submark, address, etc.
• Facebook Page: Design of a Facebook page cover, profile picture, and three
buttons of your choice
• Twitter Page: Design of your Twitter page background, header photo, and profile
picture.
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EXHIBIT B
CONSIDERATION - PAYMENT SCHEDULE AND TIMING

Total cost for the elements of creating the Logo Package and the
Brand Identity Package is $3500.
Payment schedule - there will be three payments scheduled as
follows: (Completed project delivery date of November 1, 2015)
• 1) $500.due at the signing of the agreed upon contract
• September 14, 2015
• 2) $1000.due at the 30 day mark based on the acceptable progress of the work
• October 14, 2015
• 3) $1500.due at based on the acceptable completion of the deliverables
• November 1, 2015
Once production of the work has begun weekly status reports between the SP and CLIENT
will occur to ensure that we are agreeable to the detail and progress of the work. These
weekly status reports also allow for the exchange of ideas as we develop this project and to
allow for ongoing modifications in a timely manner.
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Mammoth Lakes Multi-Use Facility
Task Force Due Diligence Progress
September 4, 2015
Town Staff working in conjunction with representatives from Mammoth Lakes Recreation
(MLR) and the Recreation Commission (Rec Commission) to conduct an effort to do due
diligence on a proposed Multi-Use Facility (Facility) and consider options for siting and
environmental analysis and to report back to the Town Council with their conclusions.
In addition, the group was requested to investigate options to provide temporary shade to
include a recommendation regarding a preferred alternative, conceptual cost estimate and
schedule. That recommendation will consider the cost of installation in relation to the proposed
period the temporary shade might be in place.
The Task Force was convened and meetings have been held on a weekly basis beginning July 28.
The group included designated members and support staff. Not every member was able to attend
every meeting, but there was significant participation by:
Town Council: Colin Fernie, John Wentworth
Recreation Commission: Betsy Truax, Bill Sauser
Mammoth Lakes Recreation: Tom Johnson, Rich Boccia, Lesley-Anne Hoxie
Town Staff: Dan Holler, Grady Dutton, Stuart Brown
This is a summary of the due diligence process to date. Additional details will be provided at the
meetings noted. Critical future milestones include:





September 8: Presentation and request for Comments, Rec Commission.
September 14: Presentation and request for Comments, MLR.
September 18: Task Force Meeting to discuss Rec Commission and MLR comments and
finalize recommendations to Town Council.
October 7: Formal Presentation to include a full report on the due diligence and a
recommendation to Town Council.
Multi-Use Facility and Complementary Uses

1. Convene Kickoff Meeting: The group met on July 28 and formulated a program for
moving forward, including descriptions for research, analysis, cost estimates, schedule
alternatives and recommendations.
2. Prepare Work Plan and Solicit Comments: A draft Work Plan was established in that
initial meeting. This summary is in the same format as that Work Plan. As noted,
additional detail on progress to date will be presented to Rec Commission and MLR at
their next meetings. Once comments are received regarding due diligence to date, that
Work Plan will be part of the presentation to Town Council on October 7.

3. Allocate Resources: The group will provide a recommendation to Town Council on an
appropriate funding mechanism for Staff time and proposed consultant costs. These
should be allocated before additional work is authorized.
4. Prepare Multi-Use Facility Project Description: After Town Council authorization to
proceed, and using information learned during the due diligence process, previous facility
ideas, Rec Commission programming goals and MLR input, a refinement/formalization of
a facility project description will be prepared.
Additional detail may include
complementary uses, a more refined footprint, required appurtenances and an elevation.
5. MLR Strategy: MLR’s Strategy process is moving forward, using the direction from
Town Council that the Facility will not be located long term on the current site. Once
Town Council provides direction, MLR will include direction received into their Strategy,
including site selection and complementary uses.
6. Staff, Rec Commission and MLR planning, design and construction process specific to
Facility implementation:
a. Compile list of available sites. Town-owned upon completion of Facility. List has
been compiled and includes: Community Center Parcel, Bell Shaped Parcel,
Mammoth Creek Park West, Whitmore Park/Track, Field(s), Pool, Trails End Park
and the parcel at Tavern and Sierra Park Road, the Civic Center Parcel.
b. Review of prior work (Plan Your Parks/RecStrats/etc.). Review complete. That
prior information was valuable to the group and served to inform their review of
alternatives.
c. Perform initial opportunities and constraints review/matrix. Initial matrix is being
refined for presentation beginning September 8. It may be further refined prior to
a formal recommendation.
d. Trim list to a Short List of sites and describe pros and cons for each. This process
was completed and resulted in a preliminary consensus on a preferred location.
That current recommendation is Mammoth Creek Park West.
e. Review complementary facilities that might be co-located on each site. A review
of potential complementary uses was done and resulted in a preliminary
recommendation. That current recommendation is for a Community Center.
f. Recommend initial site selection or additional study. A unanimous preliminary
selection was completed. That current recommendation is to place the multi-use
facility at Mammoth Creek Park West with a Community Center.
Future:

g. Prepare Conceptual Site Plan of selected site.

h. Recommend approval/formal site selection. The Task Force will seek comments
from Rec Commission and MLR and will make a recommendation to Town
Council on October 7.
i.

Prepare detailed project description for CEQA. Discussions have begun with
Planning and Community Development staff regarding CEQA analysis and the
need for consultant assistance.

j.

CEQA process.

k. Design.
l.

Construction.

Schedule: A review of schedule requirements indicates should direction be provided in October,
the multi-use facility will be ready for a grand opening Halloween 2017.
Temporary Shade
Significant research was done on a temporary shade structure. Due diligence included:
A. The group discussed alternatives suggested to date that might be a reasonable alternative.
B. Task Force members initiated Telephone and e-mail discussions with existing facility
operators in various communities.
C. Other interested parties provided additional valuable information from telephone and email discussions with facility operators in various communities.
D. Site visits took place that included discussions with operators by various interested parties
and that information was included in discussions.
To summarize A. through D.: Facilities in the following locations researched, reviewed,
analyzed, considered, in no particular order. This review ranged from a review of photos
only to on line research to in-person discussions with facility staff:









Salmon, Idaho
Hailey, Idaho
Sun Valley, Idaho
Breckenridge, Colorado
Park City, Utah
Jackson Hole, Wyoming
Squaw Valley, California
South Lake Tahoe, California

E. Discussions took place within the Task Force of alternatives. This discussion included
issues such as relative design considerations (wind and snow), size (length, width, height),
use/programming, usable period, installation costs, operations & maintenance costs, user
fees, other design considerations.
F. An initial consensus was reached on what might be a reasonable alternative.
Once the information was reviewed, it was the consensus of the group that the reasonable
alternative that should be further explored was the Breckenridge facility. That facility was
constructed nearly twenty years ago. Although original construction cost information was
not readily available, a clear description of the facility was obtained as was ongoing annual
cost information.
Very roughly, that facility includes a shade structure covering a full size rink. The shade
cloth itself is retracted more often than not to allow sunshine and for weather
considerations. It is retracted for wind and other weather events. It is basically shade
cloth supported on cables. The support structure includes eighteen poles (42” diameter,
thirty feet tall) that support cables running the length of the facility. It also includes a
minimum of eight smaller poles that support perpendicular cables to enable adjustments to
the angle of the shade cloth depending on sun angle and desired openness.
G. A conceptual cost estimate has been prepared for that alternative. It is estimated the range
of costs for design, fabrication and installation is between $400,000 - $500,000. The
probable cost of the eighteen large support poles alone would be approximately $15,000
each for a total of $270,000. Additional costs will include design, mobilization, materials
testing, additional poles, fabric, rigging and other appurtenances.
H. Should the Town Council direct staff to pursue this alternative, it could not be designed,
fabricated and installed before the beginning of this winter season. It is possible it could
be in place before the end of the season.
At this time, the consensus of the group is that due to the availability of a facility in October 2017
and upon Town Council direction, it does not appear an investment of $400,000 to $500,000 to
provide shade for one or one and a half seasons is the best use of funds, especially considering
those funds could be used for the permanent facility.
In closing, this summary represents a considerable amount of reliable due diligence by a diverse
and dedicated group. The Task Force is very interested in receiving comments from Rec
Commission and MLR. Subsequent to receiving those comments, the group will reconvene to
finalize its recommendations to be presented to Town Council on October 8.

Mammoth Lakes Multi-Use Facility
Task Force Due Diligence Progress
Town Owned or Managed Facilities
Opportunities and Constraints
September 4, 2015
The following information is meant as a working document containing notes from various
conversations/contacts related to opportunities and constraints due diligence. It is meant to capture
significant details regarding facilities and a sense of how these facilities might relate to design and
construction of a facility in Mammoth Lakes. Please excuse any typos or imperfect use of language. This
document provides a short listing of Town Owned or Managed Facilities outlining their opportunities
and constraints as related to the multi-use facility and possible complementary uses.
Community Center Parcel
 Opportunities
o Existing tennis courts and playground
o Existing community center
o Existing parking
o Located in town
o Protected from the wind
o Existing restrooms
 Constraints
o Small size parcel with tennis courts
o Smaller space for building and parking
o Higher elevation and shade
o Existing building with lease
o Need major modification due to the condition of the facilities
Thoughts:
 The building property may be considered for additional parking for the area
 MCOE presently leases the other building for educational programs
 This is the commercial hub for the community – already impacted
 Locating the MUF here would displace the tennis courts
 Tennis courts need a rebuild at $250,000. per court
 Would we see an increase in the use of the facility if it were on this parcel?
 A Woodward Facility would be a more viable fit
 Placement of any facility will require more parking
Bell Shaped Parcel
 Opportunities
o Natural setting
o Centrally located
o Access from trails and major roads
o Native flora and fauna
 Constraints
o Known wetland issues have not been fully defined
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Thoughts:
 Currently designated as open space - to explore this option require study, a planning process
and then the environment review process – there have been only limited studies on this parcel
 The committee does not consider this as an option at this time
 There would appear to be strong community will to not engage in this parcel at this time
 There is a lack of existing public infrastructure (parking, water, electricity, sewer, etc)

Mammoth Creek Park West
 Opportunities
o Located in town
o Existing recreation and park facilities
o Existing restrooms
o Adjacent to creek and trails
o Access to public transportation
o Parking
o Adjacent mixed uses
 Constraints
o Southern portion owned by the Forest Service
o Proximity to residential projects
o Parking
o Is there an open space argument given the open space to south and east
Thoughts:
 The opportunity for complementary facilities exists
 The central location in town supports the local community
 Lower elevation related to snow
 There is no displacement of facilities and in fact enhancing the present play park – the potential
for the addition of Shane’s Inspiration
 This space has always been planned for a public park
 There is a need to engage with the local community comments to address concerns
 There may be a consideration for enhanced parking
 There may be a desire to explore southern park property with the forest service
 Consensus = a viable option for MUF and a complementary limited facility
Whitmore Park Complex / Track, Field(s) & Pool
 Opportunities
o Existing track & field, pool and lighted ball fields
o Space for more facilities and parking
o Clear of snow much more of the time than in town
 Constraints
o 9 miles from near town offices
o Not accessible to the population without vehicles or enhanced public
transportation
o Cost of travel and maintenance for Town
o Wind
o Visual and environmental impacts
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Thoughts:
 Long term lease (Just renewed @ 30yrs / $900 a year) which requires LADWP and LA City
Council to approve any contracts – well based water that is an element of the lease
 There is always the concern of building infrastructure on leased land
 There would be costs to winterize the facility
 Distance from town to the facility is a concern
 Staffing challenges related to shared facilities
 Consensus – not appropriate
Trails End Park
 Opportunities
o Complementary uses for the facility – skateboard and roller – greater
opportunities
o Would add a stronger staffing presence at the park
 Constraints
o Close to be completed as originally planned
o Major size and space constraints – outgrown the property
o Parking
o Shenanigans!
Thoughts:
 The property has been built out – there is not a want or a need to relocate any of the present
facilities
 One option would be to complete the elements of the park and close this project
 The park is a busy place
 Consensus = finish this park project and conduct the ribbon cutting event

Civic Center




Opportunities
o Town owned
o Adequate space
o The relationship with the RV park
Constraints
o Preplanned for government facilities
o There would need to be infrastructure development

Thoughts:
 This property does not support the concept of complementary facilities
 Consensus = this property is not an appropriate placement of the MUF

Other thoughts that were a part of the discussion, for future use:
 Why not a pool instead of a MUF?
 Is there a financial filter?
 Where does Snowcreek fit into this equation?
 Recreation Center by the Village
 Development of a Visitor Pass
 There is no support for duplicative facilities
3





MLR Strat doc to address location of facilities – will require a public process
MLR has a draft filter with the MACC being processed through that tool
We need to think through the east / west connection to fully maximize these parcels

With a clear (unanimous) consensus that Mammoth Creek Park West is the best choice for the multi-use
facility, the Task Force then considered a number of possible complementary facilities. It was discussed
the greatest need at this time is for an updated and enlarged Community Center due to the size and
condition of the existing facility. It is recommended any planning and environmental documentation
effort include a building of approximately 10,000 square feet.
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Mammoth Lakes Multi-Use Facility
Task Force Due Diligence Progress
Temporary Shade Structure
September 4, 2015
The following information is meant as a working document containing notes from various conversations/contacts related to the temporary shade structure due
diligence. It is meant to capture significant details regarding facilities and a sense of how these facilities might relate to design and construction of a facility in
Mammoth Lakes. Please excuse any typos or imperfect use of language.
1. Facts for consideration: If the temporary shade cover is to remain up during wind/storm events, these must be taken into consideration. There will be
less concern if the structure if the shade cover is taken down and used only during periodic periods during the day.

Information Collector and miscellaneous
notes regarding contact person and
other details

Breckenridge

Sun Valley

Salmon

Jeff, Rich:
Greg Seamas. Shared a history of the
1999 EIR and the Rec Commission
West Resort Tour. Breckenridge had a
shade structure Mammoth was going
to replicate. Never moved forward

Lesley

Rich, Jeff Knudsen
Hockey President

Lake Tahoe
Fully Enclosed
Lynn
Van Oleson
and Mike
Findorf

Scott
And others

Jackson Hole
Rich
Started with a
temp shade
structure
Now have hard
cover

Design wind: Mammoth: 100 mph with
gusts to 130 with winds changing
dramatically in short periods of time.

N/A shade netting must be retracted
daily. takes 15 minutes

N/A

N/A

N/A

Hard Cover

Design snow load: 230 lbs. ground snow
load. Normally represents 177 lbs on
roof for 2013 CBC and 161 lbs for 2010.

Cannot handle snow load, wind, or
rain.

Cannot handle
snow load or rain

N/A

N/A

Hard Cover

Existing width
Existing length
Existing span

85ft
212ft
16 shade curtains supported by 18
large and other smaller poles
20 feet above rink.

90ft
180ft

100ft
200ft
10 shade
structures
20 poles @ 25
feet

85ft
200ft(NHL)

100
200

Existing height

2. Comparable facilities: beneficial detailed information (Facilities that are already constructed and operational)
Location

Breckenridge

Sun Valley

Facility
Description:

Facility run by Breckenridge Parks
and recreation dept.

Facility is run by the
hockey association

Full size NHL regulation rink
200x85

The town contracts
with the organization
to manage the facility
and all of the
programming

The outdoor rink is built next to an
indoor facility. There are plans to
enclose the outdoor giving the
town two full ice sheets.

Salmon

The hockey association
is a 501c3
There are two winter
only rinks -both have
lights
No charge from Town
for the land Older
gravel pit

Lake Tahoe
Fully Enclosed
Facility run by
private operator,
with a 20 year
profit-sharing
contract. 17
years remain.
Hockey
association is
501 c3.
Year round ice
rink facility with
multiple revenue
sources.
Fully enclosed,
concession
center,locker
rooms, yoga
room, storage,
offices.

General
Description

Rink runs third week of October
until the end of March. They turn
the chillers off in January. It runs
naturally until March. They turn it
back on to extend the ice through
the busy Spring Break ski season.

Rink runs year-round. It is
known for hosting summer
ice shows and Olympic
figure skaters. In the
winter, it is used by the
hockey team.

10 shades 100 feet of 8
x 10 width Shade Cloth
Curtains hung about 9
feet above the rink
floor They hang
vertically. Operating
with these Shade
Cloths for 10 years

Rink runs yearround. 71% of
its revenue from
8% of total hours
of usage:
through
tournaments.

Use /
Programming

Ice hockey, mens, womens, youth,
and beginners
Curling
Figure skating
public skating

Ice Hockey in the winter,
birthday parties, and open
ice. Ice Shows

Ice Hockey
Open Ice
Mainly Ice Hockey

Ice hockey,
figure skating,
tournaments,
figure skating
shows, curling,
public, school
skating, camps

Jackson Hole

Location

Breckenridge

Sun Valley

Salmon

Usable period
of time
Installation
costs

Mid October through March

year round

November - March

Been operating for 19 years. The
greatest costs were the steel
poles. The concrete pilings are 6
feet deep. The steel supports are
42” in diameter and approximately
30 ft tall.
Shade is up during the sunniest
part of the day and retracted when
not needed.

$20,000

$20,000

Existing facility Town of South
Lake Tahoe built

They receive several calls a
year inquiring about their
engineered motorized
pulley system

Pulley system to open
and close

Year round
indoor facility

Operations –
shade cover
on & off
Maintenance
costs describe

Fee structure
–
adult/student
/rentals

Describe
winter
programming

Snow removal
Total $12,470
Sunscreen maintenance
Sunscreen total $6,900
Light maintenance
$680
Adult (18-59): $8
Youth (17 & Under): $6
Senior (60 & Older): $6
Family Admission (2 adults/2
kids): $35 - Session
Family Admission w/o skates: $22
Public Hockey/Freestyle/Stick &
Puck: $10 – Session
Rental Equipment
 Figure Skates $4.00
 Helmet: $2.00
 Hockey Stick: $3.00
 Hockey Equipment: $5.00
Ice hockey, mens, womens, youth,
and beginners
Curling
Figure skating
public skating

Lake Tahoe
Fully Enclosed
Year Round

Materials
Shade Cloth
About $40,000 per
year in maintenance
costs for both rinks
$25 to $169 for ice
hockey
Jeff indicates that ice
hockey is the draw and
open skate for other
than ice hockey is
virtually non-existent

$12 to $2200
(latter is club
hockey
registration for 6
months of
season)

4pm to Midnight
Weekends 6am thru
Midnight - Ice Hockey
Active Schedule Issues with lights/noise

8 am to midnight
depending on
games, events,
tournaments,
camps.

Jackson Hole

Location

Breckenridge

Sun Valley

Salmon

world-class outdoor ice
shows

Ice Hockey Fees
Open and free ice
skating but that does
not generate revenue
No programming over
the summer

# of winter
visits - budget

Describe
summer
programming

two bouncy houses and a mini golf
course

# of summer
visits - budget

generates roughly 10k

Financial
support for
facility

Design
considerations

3.

Netting provides shade to extend
the season. Also Wrap perimeter
of rink giving extra protection from
the wind and light snow storms.

Lake Tahoe
Fully Enclosed
33,597 from
Nov-April

Ice programs

Shut down
maintenance work and
fundraising - support
local events with
parking and beer sales

14,696

Donations - they are a
501c3
Webpage seeks
donations for
operations

Sustainable. In
2011 estimated
contract for
facility that was
operated by the
town at a $100k
deficit.
Fully enclosed
facility opportunities to
be sustainable

Shade Cloth shade to
extend the season

Alternatives: detailed information needed (Facilities that complete or are presently being planning for construction)
Breckenridge

Information collector
Description
Aesthetics
Function
Installation costs
Operations and maintenance costs
Recommended usable period

16 panels running the length of the rink.
best looking
six months of ice
replace the netting every 3-5 years. cables every 5-7 years
3-7 years

Breckenridge
Jeff

Jackson Hole

4.

Decision points
Breckenridge

Sun
Valley

Salmon

How does this alternative improve the
use of the facility?

Provides outdoor skating for 5 ½ months. Safer
ice conditions

Extends the season thru
March

How does the cost of the installation,
operation and maintenance relate to
the length of the extended winter/ice
period or summer shade advantage?

Once installed the town saw rapid growth and
built an indoor facility. There is still a need and
the town is going to enclose this facility to
provide more ice skating as one sheet of ice
isn’t enough.

Can the cost of operating the shade, if
meant to be retracted/taken down, be
reduced by the use of volunteer
resources?

The shade runs on a stationary top cable with
carabiners. The bottom cable is pulled in on a
boat type winch and is pulled to one side. It
takes 15-20 minutes to pull in all sixteen sheets
of shade.

Jeff indicates this simple
pulley system does
extend the ice season
into the month of March
Indicated that we should
review sun studies
suncalc.net
Yes, it is a simple pulley
system
Jeff indicates that if they
were to build the same
structure today it would
be code compliant

Lake Tahoe
Fully Enclosed
The fully enclosed
facility year round
is fully sustainable

Jackson
Hole

Mammoth Lakes Recreation
Mammoth Lakes, California

2520 Main Street
Post Office Box 8562
Mammoth Lakes, California 93546
760-709-06
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INTRODUCTION
Welcome to the Mammoth Lakes Recreation (MLR). We believe that each employee contributes
directly to our growth and success, and we hope you will take pride in being a member of our team.
This Employee Handbook will help acquaint you with MLR’s policies. It describes some of our
expectations and outlines the policies and programs available to eligible employees. You should
familiarize yourself with the contents of the Handbook as soon as possible because it will answer
many questions about employment with MLR. If you do have any further questions, please feel free to
ask.
Although we have tried to be thorough in the Handbook, situations are bound to arise that are not
covered. If you have specific questions about how these policies apply to you, please contact the
Executive Director (ED). MLR reserves the right to interpret, modify, add to, delete, or otherwise
change any and all policies in this Handbook at any time. However, the at-will nature of employment
with MLR can never change except in a specific written contract signed by the employee and the
MLR board president. As the Handbook changes, you will periodically be provided with updates.
MLR believes strongly in an open-door policy. Please let us know if you have any concerns or
problems in the workplace and we will take all reasonable steps to address them. If the application of
any of the policies of guidelines in this Handbook results in a particular hardship to an employee, he
or she is encouraged to consult with the ED. Exceptions to the Handbook may be made when
warranted (although any exceptions will not serve as precedents).

WORKER CATEGORIES
Full-Time Employees
“Regular full-time staff employees” are employees who are regularly scheduled to work thirty to forty
hours per workweek, as noted in the Personnel Transaction Form.
Part-Time Employees
“Regular part-time staff employees” are employees who are regularly scheduled to work less than
thirty hours per workweek, as noted in the Personnel Transaction Form.
Exempt and Nonexempt Status
All employees are considered either nonexempt or exempt from certain provisions of the Fair
Employment Practices Act law, such as overtime pay. Most employees, whether full- or part-time, are
paid hourly and considered to be nonexempt. The Executive Director (ED) is considered exempt. You
will be notified of your classification at the time of hire. If you are unsure of your classification or
believe you have been classified incorrectly, please notify the ED right away.
For overtime calculations, nonexempt employees will receive one-and-one-half times their regular
salary for work above forty hours in a workweek.
Independent Contractors and Other Non-Employees
In addition to the above employment categories, some persons or companies may be hired from time
to time as contractors of MLR to perform specific projects. They are not considered employees of

MLR and are ineligible for any employee benefits, whether MLR-sponsored or provided by law.
However, depending on the duties or projects performed, independent contractors may be covered by
Workers’ Compensation.
Office Rules Applicable to ALL PERSONS in the Office
All persons in the office, regardless of employment status, are expected to comply with office conduct
rules, including the Policy Prohibiting Unlawful Discrimination or Harassment, Use of Electronic
Systems, and Proprietary Information/Confidentiality sections of this document.
Paid Time Off
Employers are not required to provide employee paid time off unless contractually arranged because
there are no Federal employment or labor laws that require it. Paid Time Off includes the minimum
State Sick Leave provisions under the Healthy Workplaces, Healthy Families Act of 2014.
Use of leave must be authorized in advance by the employee’s supervisor other than for emergencies
or unforeseen health necessities. In the event of emergency use without prior authorization, the
employee must contact their supervisor at the beginning of the leave period.
The ED has the authority to administer these provisions consistent with state and federal law without
additional Board approval if no greater costs accrue to MLR.
Healthcare Coverage
Employer will provide the employee with health care insurance for the employee only and includes
medical, dental, and vision coverage. MLR staff is presently researching various options that meets
the mandated Affordable Care Act for their employees.
MLR staff is researching options for healthcare coverage for their employees. This is one of the
agreed upon December 2015 deliverables.
These agreements are outlined in the employment agreements with the MLR staff.

WORK HOURS AND PAYROLL
Accurately recording time worked is the responsibility of every employee. MLR needs to have
accurate records of time worked in order to calculate employee pay and benefits correctly. Time
worked means all the time actually spent on the job performing assigned duties. At MLR, there is no
such thing as “off the clock” work. For nonexempt employees, all time you spend working is paid time
and must be reported to us.
If you believe overtime work is needed, you must obtain written approval by your supervisor prior to
working overtime. Although MLR pays nonexempt workers for all time worked, including unauthorized
overtime, working unauthorized overtime may result in disciplinary action, possibly including
termination of employment.
In addition to overtime that you request, overtime may sometimes be required.
Pay periods begin on the first day of each month and is calculated on a monthly basis.

Paydays are on the 5th day of each month and if the 5th day of the month falls on a holiday/weekend,
employees are paid the business day prior. The employee must complete work in the previous
monthly time period and submit a payroll timesheet for approval to receive payment in a timely
manner. Employees are paid via direct deposit, and a remittance advice is e-mailed to each
employee.

MEAL AND REST PERIODS
Meal Periods
Nonexempt employees are required to take a duty-free meal period of at least thirty minutes after
each five hours of work. For employees working ten or more hours in a workday, a second thirtyminute duty-free meal period must be taken. Meal periods are unpaid. Employees are entirely
relieved from all work responsibilities during the meal period.
Rest Periods
In addition to meal breaks, employees are given the opportunity to take a paid ten-minute duty-free
break for each four hours of work, or major fraction thereof. In other words, for a normal eight-hour
shift, employees should take a ten-minute break in the mid-morning and again in the mid-afternoon.
These breaks may not be combined, used to lengthen an employee’s meal period, or taken at the
beginning or end of the shift. Any employee who is not given the opportunity to take breaks under this
policy must report that fact on the employee’s time card.

JURY OR WITNESS DUTY
If you are called for jury duty or required to appear as a witness, you are entitled to take unpaid time
off as necessary to fulfill your obligations. No employee will face discipline or retaliation for jury
service or being required to appear as a witness.
Employees must immediately notify the ED upon receiving a jury duty summons, witness subpoena,
or other notice of being called to a legal proceeding. If you are chosen to sit on a jury, you must
inform your supervisor how long the trial is expected to last. You must also check in with your
supervisor periodically during your jury service, so MLR knows when to expect you back at work. On
any day when your jury service ends before the end of your usual workday or when you are not
needed in court, you must check in with your supervisor to find out whether you need to report to
work for that day.

OTHER LEAVES OF ABSENCE
MLR has the discretion to approve, modify, or deny any request for unpaid leave of absence, except
as required by law. A variety of leaves of absence are provided for under law and might possibly be
available to eligible employees. For example, laws provide for leaves of absence, depending on the
total number of employees, for family leave, pregnancy, childbirth and related medical conditions,
crime victims and family/domestic partner court appearance, victims of domestic violence, parentteacher conferences, military service, and other reasons. The eligibility requirements, length of leave,
exemptions, and other details are spelled out within each law. Employees who would like more
information about specific types of leave of absence should contact the Executive Director.

Normally, except as required by law, discretionary leaves of absence may be granted to employees.
Such discretionary leaves are without pay and may not exceed 30 days, during which time no
benefits will accrue, except as required by law.
Following a discretionary leave of absence, MLR will make reasonable efforts to return the employee
to the same or similar position held prior to the leave of absence, subject to our staffing and business
requirements, but cannot guarantee reinstatement except as required by law. Employees who do not
return to work on the scheduled date following a discretionary leave of absence will be deemed to
have voluntarily resigned.

STATE DISABILITY INSURANCE AND PAID FAMILY LEAVE
Employees who are unable to work due to a non-work-related illness or injury may be eligible to
receive State Disability Insurance provided through the State of California Employee Development
Department. In addition, employees who need time off to care for ill family members or domestic
partners may be eligible to receive Paid Family Leave through the State of California Employee
Development Department. To find out more about State Disability Insurance or Paid Family Leave
benefits in California, contact the Executive Director.

SAFETY AND WORKPLACE INJURIES
MLR is committed to providing a safe and secure workplace for all employees. Employees who notice
any unsafe practices or equipment or have any safety concerns should report their concerns
immediately to their supervisor.
In addition, any employee who is injured in any way in the workplace must immediately report the
injury to the ED. Employees who are injured at work or have a work-related disability may be eligible
for workers’ compensation insurance benefits. Any questions about workers’ compensation should be
directed to the Executive Director.

CORRECTIVE ACTION AND TERMINATION POLICY
In general, employees are expected to attend work regularly and on time, consistently perform work
to the satisfaction of MLR management, follow the instructions of supervisors, work cooperatively and
respectfully with everyone, be honest and forthright, and follow all MLR policies. Employees who do
not meet expectations may be subject to corrective action, possibly including termination of
employment. MLR does not promise any formal order of warnings or progressive discipline. It is within
MLR’s discretion to take any action it believes is appropriate under the circumstances. All employees
of MLR are considered “at will” employees.
At MLR, employment is always at the mutual consent of the employee and MLR; therefore, either the
employee or MLR may decide to terminate the employment relationship at any time, with or without
cause or notice. We request, however, that employees provide at least two weeks’ notice of
resignation.
MLR does not provide written or telephone “references.” If you require verification of employment,
either during or after employment, you must direct the person seeking information to contact the ED.
MLR will generally verify the dates of employment, last position held, and last salary earned. If you
want MLR to provide additional information, you must provide a signed and dated Release of
Information Request.

PROHIBITION AGAINST UNLAWFUL DISCRIMINATION AND HARASSMENT,
INCLUDING SEXUAL HARASSMENT
It is the policy of MLR that all employees should be able to enjoy a work environment free from all
forms of unlawful discrimination and harassment, including sexual harassment. This policy includes
all employees and workers, regardless of classification or length of service.

Equal Employment Opportunity
It is the policy of MLR to comply with all applicable Equal Employment Opportunity laws and make
employment decisions solely on the basis of individual merit, qualifications, and abilities, without
regard to characteristics protected by law, including race, color, religion, religious creed, sex, gender
identity, sexual orientation, national origin, ancestry, citizenship, physical or mental disability, medical
condition and genetic characteristics, pregnancy, childbirth and related medical conditions, veteran
status, marital status, age over forty years, or any other legally protected characteristic.
Prohibited Conduct
Unlawful harassment prohibited by this policy includes, but is not limited to, verbal or physical conduct
based on an employee’s protected characteristics, such as race, color, religion, religious creed, sex,
gender identity, sexual orientation, national origin, ancestry, citizenship, physical or mental disability,
medical condition and genetic characteristics, pregnancy, childbirth, veteran status, marital status,
age over forty years, or any other legally protected characteristic. Such conduct constitutes
harassment when it is sufficiently severe or pervasive that it affects the employee’s work performance
negatively and/or alters the conditions of employment and creates an intimidating, hostile, or
otherwise offensive working environment.
Sexual harassment prohibited under this policy refers to any action that constitutes an unwelcome
sexual advance or request for sexual favors, or any verbal or physical conduct of a sexual nature that
is (1) related to or conditioned upon the receipt of employee benefits, including, but not limited to,
hiring or advancement, (2) related to or forms the basis for employment decisions affecting the
employee, or (3) sufficiently severe or pervasive that it affects an employee’s work performance
negatively and/or alters the conditions of employment and creates an intimidating, hostile, or
otherwise offensive working environment.
Examples of unlawful harassment and sexual harassment include, but are not limited to, the
following:
1. Verbal Harassment, such as derogatory comments, slurs, epithets, and graphic comments about
one’s body or made based on a protected characteristic.
2. Physical Harassment, such as assault, blocking one’s movement, massages, sitting on laps, or
unwanted touching of any kind based on a protected characteristic.
3. Visual Harassment, such as leering, derogatory gestures, notices, cartoons, e-mails, and other
depictions based on a protected characteristic.
4. Sexual Conduct, such as unwelcome sexual advances, requests for sexual favors, propositions,
and other conduct of a sexual nature that is made a term or condition of employment or

unreasonably interferes with an individual’s work performance and creates an offensive working
environment.
Retaliation is also strictly against MLR policy. Unlawful retaliation includes taking adverse
employment action against an employee for reporting or threatening to report unlawful discrimination
or harassment, or for cooperating in an investigation of discrimination or harassment.
If you have questions regarding those definitions or if you are uncertain what constitutes prohibited
conduct under MLR’s policy, contact the ED.
Reporting Discrimination or Harassment
If you believe any comments, gestures, or actions of a coworker, supervisor, client, vendor, or anyone
else in the workplace are discriminatory, harassing, or offensive you should immediately
communicate that such behavior is unwelcome to that person. However, failure to do so does not
prevent you from filing a complaint, nor does it in any way exonerate the person who committed
discrimination or harassment.
MLR management is readily available and receptive to complaints of discrimination and harassment,
including sexual harassment. If you feel you are being discriminated against or harassed, you should
immediately report the facts to the ED or the MLR Board President. Please report the matter as soon
as possible after the incident so MLR can act promptly.
Any supervisor or manager who receives a complaint of discrimination, harassment, sexual
harassment, or retaliation, or who knows of possible unlawful conduct, must report that information to
the ED promptly.
MLR cannot resolve a discrimination, harassment, or retaliation problem unless it knows about the
problem. Therefore, it is your responsibility to bring those kinds of problems to the attention of MLR
so that necessary steps can be taken to correct the problem. We encourage you to contact us.
MLR’s Response
Complaints are taken seriously and will be investigated promptly and as confidentially as possible.
You may be assured that you will not be penalized in any way for reporting discrimination or
harassment. This would be considered retaliation, which may be unlawful. MLR will not tolerate
retaliation against any employee who complains of or reports discrimination or harassment of any
kind, or who participates in an investigation or proceeding.
Following the investigation, MLR will make a determination and communicate its decision to the
complaining employee and to the person who allegedly violated the law or this policy. If it is
determined that the alleged violator has violated the law or MLR policies, appropriate corrective
action will be taken, possibly including termination of employment.
Employees who believe they have been harassed may file a complaint with the California Department
of Fair Employment and Housing (DFEH) within one year of the harassment. Violators may be subject
to penalties and remedial measures that may include sanctions, fines, injunctions, reinstatement,
back pay, and damages. Contact numbers, regulations, and information on how to file a complaint are
available from the DFEH Web site at http://www.dfeh.ca.gov/.

While MLR vigorously defends its employees’ right to work in an environment free of unlawful
discrimination and sexual or other unlawful harassment, it also recognizes that false accusations can
have serious consequences. Accordingly, any employee who is found, through MLR’s investigation,
to have falsely accused another person of unlawful discrimination or harassment of any kind will be
subject to appropriate disciplinary action, up to and including termination.
MLR trusts that all employees will continue to act responsibly to establish a pleasant working
environment free of unlawful discrimination or harassment. MLR encourages you to raise questions
you may have regarding discrimination or harassment with the ED.

USE OF ELECTRONIC SYSTEMS
For MLR business purposes, MLR provides employees, volunteers, interns, consultants, contractors,
temporary workers and others associated with MLR (“USERS”) with access to MLR’s electronic
hardware (computers, network storage, printers, cell phones, etc.) and software (email, internet
access, voice mail, productivity software, web browsers, etc.) systems (“SYSTEMS”). This policy
covers all such usage of MLR’s SYSTEMS at all offices and locations, including computers and other
MLR SYSTEMS components that USERS may employ at home or at other remote or non-MLR
locations.
Information Owned by MLR
All information created, sent, or received via MLR’s SYSTEMS, including email messages,
passwords, user IDs, data, documents, and other electronic files, is the property of MLR, unless such
information is covered by a prior written agreement to the contrary. USERS have no reasonable
expectation of personal rights in or privacy regarding this information. MLR reserves the right to
access, read, review, monitor, and copy all such information on its SYSTEMS at any time, without
notice. MLR reserves the right to disclose such information to law enforcement, government
agencies, or other third parties without USER consent.
Personal Use of MLR SYSTEMS
MLR SYSTEMS should normally be used for MLR business purposes only, except that limited
personal use is permitted with prior permission from MLR management, during meal or rest breaks,
or before or after work hours. MLR recognizes, however, that USERS may occasionally need to
receive or send personal information, such as telephone calls or email messages, at other times.
USERS are expected to keep such calls and messages to a minimum. Note that personal voice mail
and email messages are MLR property if recorded on or transmitted by MLR equipment; USERS
have no reasonable expectation of privacy in such messages.
Email
When using MLR’s email system:
1. Include the sender’s name, as well as the MLR name, address, and telephone number, in all MLR
email messages.
2. Avoid the use of alternate Internet service provider connections to MLR’s internal network, unless
expressly authorized by MLR and properly protected by a firewall or other appropriate security
devices and/or software.

3. Exercise sound judgment when sending messages. Messages containing sensitive information
should be carefully guarded and protected. USERS must abide by copyright laws, ethics rules,
and other applicable laws.
4. Write email messages as formal business documents. Style, spelling, grammar, language, and
punctuation should be business-appropriate and accurate. Use professional, courteous, and
appropriate language. USERS shall not use foul language or send disparaging, defamatory,
obscene, abusive, harassing, intimidating, threatening, discriminatory or otherwise offensive
messages. USERS shall not send or solicit sexually oriented, ethnic, religious, or gender-related
messages or images, or otherwise inappropriate slurs and/or jokes via email.
5. Do not use MLR’s email system to solicit for any purpose that is not directly related to MLR
business, nor to operate any business other than MLR, conduct an external job search, or
campaign for political causes or candidates.
Network and Internet Policy
Use of the MLR network and the Internet via MLR SYSTEMS is a privilege, not a right. By accepting
access to MLR’s network and the Internet, USERS agree to adhere to MLR policies regarding use
and agree to report any misuse or policy violation to the Executive Director.
USERS of MLR’s computer system, network, or Internet access shall not:
1. Download software without prior approval of MLR. Any files authorized for download from the
Internet must be examined for virus or other contamination before being opened or executed.
2. Print or distribute copyrighted materials including, e.g., software, audio or video material, and
graphics protected by copyright.
3. Install or use software that is not properly licensed or approved by MLR.
4. Send, print, or otherwise disseminate MLR or other proprietary data, or any other information
identified as or otherwise considered confidential by MLR, to unauthorized persons.
5. Operate a business, solicit money for personal gain, or otherwise engage in commercial activity
outside the scope of employment or other relationship to MLR.
6. Access or attempt to access sites that include objectionable content, including sites that feature
pornography, terrorism, espionage, theft, or illicit drugs.
7. Gamble, conduct unethical activities, or engage in any illegal activity in violation of local, state, or
federal law.
8. Participate in activities, including the preparation or dissemination of content, which could damage
MLR’s professional image, reputation and/or financial stability.
9. Permit, without prior authorization, use of MLR email, system account, or password by another
person or entity.
10. Use another person’s password or impersonate another person.
11. Introduce a virus, harmful component, or corrupt data to MLR SYSTEMS or tamper with or
damage the integrity of any of MLR’s SYSTEMS.
12. Send or post any messages or other information prohibited under the MLR policy concerning
email.

13. The MLR system shall not be used to play online games, visit chat rooms, or engage in illegal
activity including but not limited to gambling and drug dealing
Software
Software must be used strictly in accordance with the applicable license agreement. Unless otherwise
provided in the license, the duplication of copyrighted software, except for backup and archival
purposes, is a violation of copyright law. Software piracy or other unauthorized duplication of software
is not only illegal, but also contrary to MLR’s software usage policy.
Consequences of Violations
MLR reserves the right to suspend access to its SYSTEMS at any time, without notice, for technical
reasons, possible or actual policy violations, security or other concerns. Inappropriate use of
electronic access will subject an employee USER to disciplinary action, up to and including
termination. Violations may subject nonemployee USERS to other appropriate legal actions.
Each individual USER is responsible for his or her own actions. MLR management is responsible for
ensuring USER compliance with MLR policy. Any USER aware of a policy violation should
immediately report the violation to the ED.

PROPRIETARY INFORMATION / CONFIDENTIALITY
USERS may have access to proprietary information (also known as confidential information or trade
secret information) from time to time. Such information is valuable to MLR and/or to its owner, if other
than MLR, and its value depends on its continued confidentiality. Unauthorized disclosure of
proprietary information could cause serious harm to MLR or its customers, partners, suppliers, or
others with whom MLR does business. Each USER is responsible for taking all reasonable steps to
protect proprietary information and comply with this policy.
Protected Information
MLR proprietary information is the sole property of MLR, and may not be treated by any worker as his
or her own property or otherwise used to MLR’s detriment. In addition, some proprietary information
available to USERS may be owned by others, such as MLR partners. MLR, its employees, and other
USERS have a duty to maintain the confidentiality of such information as well. Information that may
be proprietary includes, for example:
• Data, such as GPS data developed by MLR and maintained in MLR GIS databases.
• Contact lists and information, such as names, addresses, telephone numbers, email addresses,
file information, telephone notes, email messages, drafts of documents, drawings and
specifications, engineering or scientific reports, and related and supporting documents, digital
copies of information, and information processed by and/or stored in software or databases
belonging or licensed to MLR.
• Financial Information, including salaries and terms of compensation, pricing data and other
information concerning MLR’s actual or anticipated business, research and development, and
budget information.

• Any information that is considered proprietary, is protected as confidential, and has commercial
value because of its confidentiality, including the good will of MLR’s business.
Proprietary information is protected under this policy whether it is tangible, such as information in a
printed or electronic document, or intangible, such as knowledge or information in a person’s mind.
Each USER must protect proprietary information created, invented, discovered or otherwise
developed as a result of work performed for MLR. If it is necessary to send proprietary information to
a location or person outside MLR, the information must be prominently labeled as CONFIDENTIAL
and MLR management must be consulted, prior to dissemination of the information, regarding other
steps that may be needed to protect the information, such as the use of a proprietary information
agreement.
USER Responsibilities
Each USER’S employment by or other relationship with MLR creates a special relationship of
confidence and trust between the USER and MLR with respect to proprietary information. USERS
must protect proprietary information and prevent its improper disclosure by taking reasonable steps,
including the following:
• At all times, both during and after employment or other relationship with MLR, keep all
proprietary information in the strictest confidence and trust.
• Cooperate with MLR and use best efforts to prevent unauthorized disclosure, use, or
reproduction of any proprietary information.
• Promptly inform the Executive Director of any actual or possible unauthorized release or
improper use of proprietary information.
• Do not copy proprietary information or remove it from MLR facilities, except as necessary in the
ordinary course of performing duties for MLR, or with express written authorization by MLR
management.

• Take all reasonable security measures and other precautions to prevent unauthorized access to
proprietary information, such as: not storing any such information on an unsecured home
computer, laptop, PDA, flash drive or cell phone and not leaving proprietary information in a
vehicle or other unprotected location.
• Submit to MLR for prior review all MLR information that may be confidential before such
information is published, included in a presentation, placed in an ad, included in marketing
materials, or otherwise disclosed or released outside MLR.
• At all times while employed by or otherwise engaged with MLR, do not engage in any
employment, business, or activity that competes with MLR, or that assists any other person or
entity to compete or prepare to compete with MLR.
• Do not disclose to MLR, or use in employment or other work for MLR, any material or document
of a former employer or other entity that is not generally available to the public, without first
obtaining express written authorization from the former employer or other entity.

When Employment or Relationship with MLR Ends
When a USER ceases to have an employment or other relationship with MLR, the USER may not
continue to possess or otherwise have access to any proprietary information or transfer such
information to a third party. USERS must promptly return to MLR all originals, copies and
reproductions of proprietary information, information pertaining to their work with MLR, and any other
MLR property. After leaving MLR, USERS may not use or disclose MLR’s proprietary information for
any purpose. The unauthorized taking of MLR property, including proprietary information, may violate
the law and lead to civil liability.
A former USER may continue to receive telephone, voice mail, postal mail, and email
communications at MLR. Such communications remain MLR property. MLR may, if it chooses, for a
reasonable period of time after employment ends, utilize a USER’S name on MLR telephones, voice
mail lines, computers, and email accounts, and MLR may access, listen to, and read any and all
messages on the telephone, voice mail lines, computers, and email accounts, even though the USER
may no longer have access. Each USER authorizes MLR to open and read all such documents
unless specifically marked as “personal,” “privileged” or “confidential.”
In order to protect proprietary information, MLR may choose to disclose this policy or its substance to
any person or entity hiring an employee or former employee or other USER at MLR.

Client Notification Letter for California Employers — AB 1522
“Healthy Workplaces, Healthy Families Act of 2014”
June 17, 2015
RE: Paid Sick Leave as Required by the Healthy Workplaces, Healthy Families Act of 2014
Dear Client,
On September 10, 2014, Governor Brown signed into law the “Healthy Workplaces, Healthy Families Act of
2014” (“HWHFA”) (AB 1522) to provide protection to California employees to ensure, among other things,
that they are able to address their own health needs and those of their families. This new law is effective July 1,
2015, and requires California employers to provide paid sick leave benefits to their employees.
Action Required
Employers in California will need to carefully review their sick leave or paid time off policies and practices, as
well as revise payroll and wage statement practices regarding such time off. The law also requires the
following: 1) changes to the employer’s new-hire employee notice, 2) a different workplace-posting
requirement, and 3) recordkeeping mandates. Specific requirements under the HWHFA include:
●
●
●

●

●

●

Displaying a poster addressing employees’ rights for mandatory sick time pay; poster should be in a
prominent location where employees can easily access and read the notice.
Providing a written notice to newly hired employees of paid sick leave rights at the time of hire.
Providing an accrual of sick time or paid time off for employees, including part-time and temporary
employees, to earn at least one hour of paid leave for every 30 hours worked. Alternatively, employers
may provide at least 24 hours or three (3) days at the beginning of a 12-month period of paid sick leave
for each eligible employee to use per year (calendar year or other designated 12-month basis). Accrual
begins on the first day of employment or July 1, 2015, whichever is later.
Allowing eligible employees to use accrued paid sick leave upon reasonable request beginning on or
after the 90th day of employment. An employer may limit an employee’s use of paid sick days to 24
hours or three (3) days in each year of employment.
Note: However, employers are prohibited from discriminating or retaliating against an employee who
requests paid sick days.
Providing written notice to employees every payday of the amount of sick time the employee has
accrued and has available for use; this may be on a pay stub or a document issued the same day as a
paycheck.
Maintaining employment records going back three years showing hours worked, paid sick time accrued
and paid sick time used.

HWHFA also defines certain key terms including “employer,” “employee,” and “family member,” and provides
specific guidance regarding the allowable uses of accrued sick time. It is extremely important that you take the
time now to understand HWHFA’s impact on your company, and to take the necessary steps to ensure
appropriate compliance with this law.
How is the law enforced?
The law assigns enforcement authority to the California Labor Commissioner, the agency that already has
enforcement power over California employee wage claims, and the California Attorney General.
What happens if I am found to have violated the law?
The HWHFA does not expressly permit employees to bring private civil lawsuits against employers for
violations under this statute. However, employees may be able to bring wrongful termination tort claims for
alleged violations that result in terminations. In addition, California employees may be able to bring claims
under the Private Attorney General’s Act, and can seek equitable, injunctive, and restitutionary relief

(presumably an order from the court to perform or refrain from some act, and lost sick pay due to the
employee), and an award of reasonable attorneys’ fees and costs.
What are the fines and penalties?
Employers that violate the law can face up to three times the unpaid sick pay due and administrative fines that
vary from $50 to $4,000 per violation, depending on the nature of the violation. The law also authorizes the
Labor Commissioner or the Attorney General to recover civil penalties, attorneys’ fees, costs, and interest
against violating employers, as well as to reinstate employees.
Where should I go for assistance and additional information if I have questions regarding my
obligations?
Additional information and resources are available on California’s website under the Division of Labor
Standards Enforcement at http://www.dir.ca.gov/dlse/ab1522.html. It is our understanding that after these types
of laws go into effect, the state often issues clarifications and additional information. We suggest that you check
the website listed above regularly for further information.
We also strongly encourage you to consult with legal counsel experienced in employment practice matters to
review your company’s compliance with the requirements of the HWHFA and to assist you if revisions need to
be made to your policies and procedures to ensure compliance with the new law and to mitigate potential legal
exposures to your business.
Please call me if you have any questions or would like to discuss this matter further.
Sincerely,
Sarah M. Ward
Porter & O’Dell - Accounting Firm

Mammoth Lakes Recreation
Employee Acknowledgement Form
I have received a copy of the MLR Employee Handbook. The Handbook describes important
information about MLR and my employment. I understand that it is my responsibility to read and
comply with the policies.
I acknowledge that employment with MLR is always at the mutual consent of MLR and me, which is
called “at will” employment. I may resign and MLR may end the employment relationship at any time,
with or without cause or notice.
In addition, I acknowledge that MLR may interpret, modify, add to, delete, or otherwise change the
policies in the Handbook, except that the at-will nature of my employment will never change unless I
enter into a specific written contract to the contrary signed by me and the MLR Executive Director /
MLR Board President. This Handbook modifies and clarifies any existing contract, policies, or
procedures previously in place.

_________________________________
EMPLOYEE NAME (printed)

_________________________________
EMPLOYEE SIGNATURE

_________________________________
DATE

