MAMMOTH LAKES RECREATION (MLR) Board Meeting
MONDAY, September 8, 2014
3:00 p.m.
Ellie Randol Room – Mammoth Lakes Branch Library
400 Sierra Park Road, Mammoth Lakes, CA 93546
NOTE: In compliance with the American with Disabilities Act, if you need special assistance to participate in
this meeting, please call (760) 934-4932. Notification 48 hours prior to the meeting will enable MLR to make
reasonable arrangements to ensure accessibility to this meeting. (28CFR 35.102-35.104 ADA Title II)
NOTE: All comments will be limited by the President to a speaking time of five minutes.

ROLL CALL
Board Members: John Armstrong, Jo Bacon, Teri Stehlik, Danna Stroud, Betsy Truax,
John Urdi, Rick Wood.
PUBLIC COMMENTS
ADMINISTRATIVE ITEMS

1. Approve Minutes of August 18, 2014 MLR Board Meeting
2. Report from Contract Ad Hoc Committee
a. Finalized Scope and Deliverables
b. Timeline for executing contract
3. Report from Measure R & U Reconciliation Ad Hoc Committee
4. Appoint Nominating Ad Hoc Committee
a. May consider appointing non-MLR Board members to also serve on the
nominating ad hoc committee
5. Review, and possible action on final Executive Director job description as
provided by Staff Ad Hoc committee
6. Report from Fund Development Ad Hoc Committee on 100 for $100 Campaign
7. Appoint Ad Hoc Committee to review released Notice of Intent and Proposed
Action related to Inyo National Forest Management Plan Revision process
(comments due September 29, 2014
8. Appoint Ad Hoc Committee to review released Draft General Management Plan
and Environmental Assessment for Devils Postpile National Monument
(comments due September 30, 2014)
9. Update from Town of Mammoth Lakes staff/contractors on recreation-related
projects
a. Actions taken at 9/3/14 Town Council meeting

10.

Treasurer's Report

11. MLR Board Member reports
REQUEST FOR FUTURE AGENDA ITEMS

ADJOURNMENT

To the next meeting of the MLR Board scheduled for Monday, September 22,
2014.
I hereby certify under penalty of perjury under the laws of the State of California,

that the foregoing agenda was posted on the Mammoth Lakes Branch Library
outside window not less than72 hours prior to the meeting. Dated this 4th day of

September,2014.
Jo Bacon, MLR Treasurer

Minutes of Mammoth Lakes Recreation Board Meeting
Monday, August 18, 2014
ROLL CALL
President Stroud called the meeting to order at 3:00 pm at the Mammoth Lakes
Library 400 Sierra Park Road, Mammoth Lakes, CA. Present were John Armstrong,
Jo Bacon, Teri Stehlik, Danna Stroud, Betsy Truax, John Urdi, and Rick Wood.
PUBLIC COMMENTS
Sandy Hogan mentioned the number of special events this summer and cautioned
that there should be more coordination between events with similar audiences. She
also noted, in response to the next Public Comment that there is also a need for
more coordination on use of special event trolleys, especially for events at the
Village.
Stan Zielinski asked if the following items would gain focus through MLR:




A large aquatic facility with two 50-meter pools in the Gateway area near the
schools and college
Purchase of the Woods Site
Expanded Transit for special events

Board member John Armstrong introduced Dion Agee, the new Executive Director
for the Mammoth Lakes Foundation.
ADMINISTRATIVE ITEMS
1. Approve Minutes of August 4, 2014 MLR Board Meeting:
Minutes were accepted as written (M Wood / S Truax / C 6-0, with one abstention
– Urdi).
2. Contract Deliverables Update
a. Review Revised Exhibit A and B as provided by Contract Ad Hoc Committee
b. Update on contract process with proposed timeline
The Ad Hoc Committee members explained that the Exhibits had been
condensed per their meetings with Dan Holler. The group discussed the exhibits
as amended by Dan and a memo from Dan regarding open issues.
The exhibits and boilerplate were updated as follows:
 Accept amendments suggested by Dan Holler on all three documents
 Exhibit A:
o Add a new bullet referencing public/private partnerships to #2
o Add "and partnerships" after "...business support.. under #4,
second bullet


Exhibit B:
o Add ownership of mammothtrails.org into the second bullet under
#3 Mammoth Lakes Trail System
o Change date to June 30, 2015 for #6
o Clarify how MLR will be compensated for tasks under #6 related to
convening and creating partnerships for the Performing Arts
Facility.



Boilerplate and memorandum:
o Add language that the Town would honor contracts MLR has in
place if there is an early termination of the MLR contract
o Designate MLR as the recommending body for Measure U
allocations
o Update the Measure R Expenditure Plan to designate MLR as the
recommending body
o Negotiate seed money/ startup funds for non-Measure R
administrative tasks the Town wishes MLR to perform
o Clarify the timeline and steps to be taken for the contract and public
hearing to occur on October 1, 2014

The Ad Hoc was directed to include these items and to continue negotiations with
the Town (M Wood / S Armstrong C 7-0).
3. Review and approve "100 for $100" communication document from Development
Ad Hoc Committee
Document was accepted with amendments (M Bacon / S Stehlik C 7-0).
4. Review and approve Board Application Form as provided by Board Recruitment
Ad Hoc Committee
Document was accepted with amendments (M Truax / S Stehlik C 7-0).
5. Review and take possible action on request for MLR to serve as convener for a
"discovery" meeting with representatives from Shane's Inspiration Foundation
Danna presented an overview of her memo that was included in the agenda
packet.
Speaking from the floor, Diane Bitzberger (sp?) commented on the breadth of
support for an Inclusive Playground.
It was agreed that it was appropriate for MLR to host such meetings. Danna was
directed to convene local stakeholders for a discovery meeting with
representatives of Shane's Inspiration. (M Stehlik / S Truax C 6-0).
6. Review August 20, 2014 Council Agenda Bill – Town Council Goals/Priorities
a. Consider comments to submit to Town Council
The Board discussed pages 9 and 10 of the agenda item.
Danna was directed to attend the Council Meeting and present comments on:



Reaffirm the importance of MLR in meeting the strategies and goals under
A. Enhance Community Amenities and F. b. Partnering for the Summer of
2016
Ask that expanded transit be included under E. Solve Parking Challenges

7. Develop timeline for Executive Director Recruitment
The Job Description, potential recruitment plans and how to use existing networks
of recreational users will be discussed and finalized at the September 8th
meeting.
8. Reports from Mammoth Lakes Town Staff/Contractors on recreation-related
projects - NONE
9. Report from Officers

a. Set date for Annual Meeting – October 27th 3:00 pm was set, after
determining that the Board Member application period will end on September
19th and that the Nominating Committee who will review those applications and
present a slate will be established at the September 8th meeting.
Danna will communicate with MLT to inform them of the annual meeting date and
to clarify who the MLT appointee to the Board will be.
b. Jo reported that MLR has received its tax exempt status from the IRS.
c. Jo noted that the Board will need to establish handbooks for Legal
Requirements, Governance, and Personnel Policies. These will be emailed to
Board members by the end of August, for review and approval at the October 6th
meeting.
10. MLR Board Member reports
Teri noted that she and Jo will meet again with Dan Holler tomorrow on the
Measure R reconciliation.
Jo noted that the August 9th Summer of Stewardship event (funded by Measure
R) was attended by over 50 community members and visitors.
Danna reminded all of




the Devils Postpile Open House on Wednesday at the library
A Public Meeting on 9/18 regarding the Forest Service Plan Notification of
Intent
The new Wilderness Inventory maps should be available soon.

REQUEST FOR FUTURE AGENDA ITEMS
Noted that a Contract Update, Executive Director Recruitment, establishing the
Nominating Committee and a Reconciliation Update will be on the September 8th
agenda.
The MLR Handbooks will be on the October 6th agenda.
ADJOURNMENT
There being no further business to come before the Board of Directors, the meeting was
adjourned at 6:03 pm.
Dated: _____________________.
______________________________
Secretary

Mammoth Lakes Recreation
JOB TITLE:
Executive Director
EFFECTIVE DATE: December 2014
REPORTS TO:
Board of Directors, Mammoth Lakes Recreation
PRINCIPAL FUNCTION:








Provide leadership and advocacy in developing a comprehensive recreation program,
highlighting new product development and experience enhancement in Mammoth Lakes,
in coordination with the Town of Mammoth Lakes and through the development of
partnerships in the region to create the best alpine recreation community in the United
States.
Oversee organizational management and operation of MLR.
Further the goals of significant community studies and task forces, (including RecStrats I
& II, Measure R & U, Parks and Recreation Master Plan, Trail System Master Plan and
other TOML adopted plans) by analyzing projects and preparing them for production and
implementation in conjunction with TOML Staff and related groups.
Identify and nurture business development opportunities to provide financial support
through private, corporate and philanthropic channels.
Manage the distribution of information on recreation opportunities to the community and
stakeholders.

ROLES AND RESPONSIBILITIES:
Board Relations
 Together with the MLR Board, ensures management and leadership of MLR in a manner
consistent with 501 (c) 3 best practices; designs and obtains board consensus for goals
and objectives and obtains their assistance implementing these goals and objectives;
provides leadership in choosing which tasks to undertake to achieve the goals and
objectives and assigns priorities to those tasks.
 Supports inclusive strategic planning and ensures planning decisions are used in setting
annual program/project goals; promotes an organizational culture that fosters passion for
the mission, cooperation, open and frequent communication, teamwork, and a common
organizational vision.
 Serves as staff support for the board of directors, providing regular updates and meeting
management.
Fiscal Management
 Leverages future sponsorships with existing funding sources.
 Obtains and manages contributions, sponsorships, contracts, grants, and in-kind
donations to support MLR projects and service.
 Develop funding for both capital and non-capital projects.
 Ensures that MLR is fiscally sound. Works with the MLR accountant and board treasurer
to develop and prepare an annual budget and quarterly reports to the board and to
partners, and maintains rigorous accountability standard for grant and budget tracking.
Directs financial activities and makes decisions based on plans and policies developed
with the board. Oversees/supervises all bookkeeping, accounting and financial activities.
 Develops and manages an annual budget.

MLR Executive Director Job Description

9/8/14

Partnerships, Communications and Community Outreach
 Assures professional relationships with individuals, committee and organizations that
share a stake in recreation, athletics, arts, culture, tourism and outdoor activities in the
area.
 Responsible for all communications and public relations, including integration of social
media outreach.
 Positions MLR as an effective, vital organization. Represents MLR at all appropriate
public functions and makes effective public presentations. Establishes and maintains
contacts with key individuals in both the public and private sectors.
 Ensures strong communication with community partners including Town of Mammoth
Lakes Council, Staff, Mammoth Lakes Tourism, Mono County, US Forest Service,
Mammoth Mountain Ski Area and foundations and organizations in the Recreation, Arts,
Culture and Trails community.
 Responsible for volunteer outreach, engagement and management.
 Implements creative strategies to increase participation and expand public awareness of
the MLR work and program value.
 Work with institutions of higher education and local partners to identify research gaps
and develop the data needed to analyze the impacts of outdoor recreation and support
future planning and priorities.
New Product Development
 Research emerging recreation trends and apply to the local community.
 Develop concepts and proposals for new capital projects and activities that appeal to
local residents and visitors that enhance their overall arts, culture and recreational
experience and quality of life.
Committee Structures
 Integrates existing committee functions with the operations of the MLR Board and
coordinates these activities with the Town of Mammoth Lakes Council and Staff.
 Leads the global recreation perspective and goal setting for the Town, citizens and
organizational stakeholders in Mammoth Lakes
 Prepares reports and recommendations to MLR, TOML Council and Staff on these
activities and actions.
QUALIFICATIONS
 A minimum of 5 years of progressively responsible experience in management,
administration and leadership in the recreation, hospitality or philanthropic industries.
 Education equivalent to a Bachelor’s degree with major course work in sports,
recreation, resort management, public administration, non-profit or related fields.
ABILITIES
 Proven leadership skills, working with Boards, governmental entities and agencies in a
non-profit environment.
 Demonstrable fundraising skills.
 High level organizational development, interpersonal, marketing, communication,
administration, planning and management skills.
 Affinity for working with residents, guests, individuals, clubs, foundations and
governmental groups.
 Successful financial tracking, accounting, reporting, budgeting and analysis abilities.
 Public meeting organization, facilitation and agenda management capabilities.

MLR Executive Director Job Description
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WORKING HOURS
 Exempt position. Work schedules will be determined by work requirements and the MLR
Board.
STATUS OF POSITION
 Exempt, regular, full time, with some benefits.

SUPERVISORY RESPONSIBLITY
 Will have supervisory responsibility over part time employees, service providers,
contractors, and volunteers.
ANALYSIS OF PHYSICAL AND MENTAL DEMANDS







Ability to obtain a valid US driver’s license
The individual will be subject to and pass a criminal background check.
Computer skills including excellent knowledge of Windows operating system, Microsoft
Office applications and other system software specific to recreation facility management.
Ability to communicate both verbally and in writing.
Lift 35 pounds
Interaction with public: Frequent

The physical demands described here are representative of those that must be met by an
employee to successfully perform the essential functions of the job. Reasonable
accommodations may be made to enable individuals with disabilities to perform the essential
functions.
The duties listed above are intended only as illustrations of the various types of work that may
be performed. The omission of specific statements of duties does not exclude them from the
position if the work is similar, related or a logical assignment to the position. MLR reserves the
right to revise or change classification duties and responsibilities as the need arises. The
description does not constitute a written or implied contract of employment.

MLR Executive Director Job Description

9/8/14
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Mammoth Lakes Town Council
Agenda Action Sheet
Council Meeting Date: September 3, 2014 Date Prepared: August 28, 2014
Prepared by:
Title:
Agenda:

Daniel C. Holler, Town Manager
Andrew Morris, Town Attorney

Introduction of an Ordinance amending the Municipal Code, Chapter
3.48 related to the Expenditure Plan for Measure R Funds.
Policy

Recommended Motion: It is recommended that the Council waive the reading of the
Ordinance, read by title only and introduce the Ordinance amending Exhibit 1

—

Expenditure Plan as provided for in Municipal Code Section 3.48.150.
Background Information: During the public process that resulted in the creation of
Mammoth Lakes Recreation (MLR), a question was raised concerning whether or not it
is possible for the Town to directly fund the administrative work of MLR. The funding
plan for MLR adopted by the Council anticipates that Measure R funds would be used
to fund MLR, but that no Measure U funds would be used. The Council has expressed
interest in the possibility of having the MLR Board assist with the implementation of
Measure R requirements including conducting the public input process and making
recommendations on funding to the Town Council. The MLR funding proposal
included ch ging the Measure R Expenditure Plan in order to make it possible for the
Council to designate MLR to perform this function, which was previously performed by
the Recreation Commission. Section 3.48.150 of the Municipal Code (part of Measure
R) allows the Expenditure Plan to be amended by a majority of the Town Council. The
change in the plan may not create a change in the voter approved use of the funds as
defined in section 3.48.150, which is restated in the expenditure plan. Staff is
recommending a change in the expenditure plan to allow the Council to designate by
resolution the board, committee or commission that will conduct the public input
process on Measure R and to allow direct funding of that board, committee, or
commission. The proposed ordinance implements the funding plan approved by
Council, assists in meeting the Council’s goal in supporting MLR as one of the Town’s
partners and meets the legal requirements of the voter approved Measure R. The
attached staff report and ordinance provides additional information for Council’s
consideration.

Funds Available: N/A

Account #: N/A

Reviewed by:
Town Manager

Town Attorney

1
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COUNCIL STAFF REPORT
Subject: Options for Amending Measure R Expenditure Plan
Written by: Daniel Holler, Town Manager
Andy Morris, Town Attorney

RECOMMENDATION:
It is recommended that the Council waive the reading of the Ordinance,
read by title only and introduce the Ordinance amending Exhibit 1
Expenditure Plan as provided for in Municipal Code Section 3.48.150.

—

CONSIDERATION OF THE TOWN’S VISION, TOWN
COUNCIL PRIORITIES, AND MANDATES:
•

The proposed action is not legally mandated, however to amend the
ordinance as proposed to meet the goals of the Council must follow the
legal process as provided.

•

The proposed action does relate to the Town Council priority of
supporting the creation and role of Mammoth Lakes Recreation.

•

The proposed action does relate to the Town’s Vision for Mammoth
Lakes to be the best alpine recreation community in the Country.

BACKGROUND:
During the public process that resulted in the creation of Mammoth
Lakes Recreation (MLR), a question was raised concerning whether or not
it is possible for the Town to directly fund the administrative work of
MLR was raised. This was raised as the MLR Board was being considered
as the body to assist with the implementation of Measure R requirements
including conducting the public input process and making
recommendations on funding to the Town Council. Subsequently a
proposed funding plan was approved by the Council. The funding
proposal included changing the Expenditure Plan as provided for in the
Municipal Code, Section 3.48.150. The Expenditure Plan may be
amended by a majority of the Town Council. The change in the plan may
not create a change in the voter approved use of the funds.

ANALYSIS/DISCUSSION:
To change the designated body that takes public input and prepares a
recommendation for the Council on the use of Measure R funds the
implementing Ordinance’s Expenditure Plan needs to be modified. As
currently codified the Expenditure Plan designates the Town’s Tourism
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and Recreation Commission as the body to take public input and make
recommendations on the use of the funds. The expenditure plan
currently does not provide for a direct allocation by the Council to
support the work of a body like MLR as it assists in carrying out the roles
and responsibilities identified in the Code.
Staff has prepared two options for Council consideration. Both options
allow for the Council to provide direct allocations for operating and
administrative expenses. The difference between the two is Option 1
allows for the Measure R advisory body to be designated by the Council
by resolution and Option 2 specifically designates Mammoth Lakes
Recreation. Option 1 is recommended as it provides greater flexibility for
Council. It reduces future time and costs should there need to be a
similar change necessary to meet the goals of the Town and/or of MLR.
OPTIONS ANALYSIS
Option 1 Amend a portion of the Expenditure Plan to read: “The Town
Council may designate by resolution a board, commission, or committee
to provide recommendations to the Town Council regarding the use of
funds after accepting public input. The Town Council may authorize
direct funding for such board, commission, or committee to offset the
costs of providing such recommendations, including costs for operating
and administrative expenses.”
—

Option 1 provides the Council greater flexibility in designating a “body” to
assist in the public input process and recommendation formation. A
formal designation by resolution is still required, and the action would
need to be taken as part of a public meeting. It also simplifies the
process should a change in the designated body be desired in the future.
This option is incorporated into the proposed ordinance.
Option 2
Amend a portion of the Expenditure Plan to read: “After
accepting public input, the Board of Directors of Mammoth Lakes
Recreation shall provide recommendations to the Town Council regarding
the use of funds. The Town Council may authorize direct funding for
Mammoth Lakes Recreation to offset the costs of providing such
recommendations, including costs for operating and administrative
expenses.”
—

Option 2 is more specific and more directly implements the current
Council’s direction to use MLR for the purposes ad set forth in the Code.
It also means there will be a longer process in the future should a change
be desired by Council or MLR. If this option is preferred the Ordinance
may be amended to include this language.

4

STAFFING CONSIDERATION:
In the past the process of reviewing Measure R funding applications,
conducting the public input process and preparing recommendations for
Town Council was done by Town Staff and the Recreation Commission.
The potential to designate a different board, commission or committee to
do this up front work may relieve staff of the majority of the previous
work, provided the designated body has the necessary support.

FINANCIAL CONSIDERATIONS:
Preparation of information and taking public input related to Measure R
funds by a different body funds may reduce staff time, but allocating
funds for this will result in a reduction of non-general fund revenue.
While the redirection of staff time may be beneficial, there may be added
fiscal pressure placed on other funding sources, as the potential change
in operations will not allow for the reduction of any Town positions.

LEGAL CONSIDERATIONS:
The Town Attorney has reviewed the proposed ordinance amendment.
The amendment is consistent with the provision provided in the voter
approved Measure R allowing for the Expenditure Plan to be amended by
the Council.

Amended Ordinance with proposed Options
3.48.150 Use of tax proceeds and expenditure plan
A. All proceeds of the tax levied and imposed hereunder shall be
accounted for and paid into a special fund designated for use by the
town of Mammoth Lakes only for the Mammoth Lakes recreation, trails
and parks funding set forth in the expenditure plan for the
administration and expenditure of the tax proceeds, attached to the
ordinance codified in this chapter as Exhibit “1 The expenditure plan
may be amended from time to time by a majority vote of the city council,
so long as the funds are utilized for recreation, trails and parks funding.
For the purposes of this chapter, “recreation, trails and parks funding”
means planning, construction, operation, maintenance, programming,
and administration of all town recreation facilities and programs, trails
and parks managed by the town.
.~

B. The city is authorized to incur indebtedness in the form of bonds,
notes, contractual obligations or other evidences of indebtedness
authorized by law to finance or refinance costs described in subsection A
above, and to pay any and all costs of issuing or incurring such
indebtedness, to fund reserve funds, capitalized interest, costs of credit
enhancement, costs of interest rate hedging arrangements or any other
3
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financing costs associated with such indebtedness. Such indebtedness
shall be solely payable from, and may be secured by a pledge and lien on,
the proceeds of the tax levied and imposed hereunder.
(Ord. 08-01 ~ 15, 2008)
3.48.160 Annual audit.
By no later than December 31st of each year, the city’s independent
auditors shall complete a recreation, trails and parks investment
initiative audit report. Such report shall review whether the tax revenue
is collected, managed and expended in accordance with this chapter.
(Ord. 08-01 ~ 16, 2008)
EXPENDITURE PLAN
All proceeds of the tax levied and imposed hereunder shall be accounted
for and paid into a special fund designated for use by the Town of
Mammoth Lakes only for the planning, construction, operation,
maintenance, programming and administration of all trails, parks and
recreation facilities managed by the Town of Mammoth Lakes without
supplanting existing parks and recreation facility maintenance funds.
The Town is hereby authorized to incur indebtedness in the form of
bonds, notes, contractual obligations or other evidences of indebtedness
authorized by law to finance or refinance costs for trails, parks and
recreation facilities and to pay any and all costs of issuing or incurring
such indebtedness, to fund reserve funds, capitalized interest, costs of
credit enhancement, costs of interest rate hedging arrangements or any
other financing costs associated with such indebtedness. Such
indebtedness shall be solely payable from, and may be secured by a
pledge and lien on, the proceeds of the tax levied and imposed
hereunder.
Option 1
The Town Council may designate by resolution a board,
commission, or committee to provide recommendations to the Town
Council regarding the use of funds after accepting public input. The
Town Council may authorize direct funding for such board, commission,
or committee to offset the costs of providing such recommendations,
including costs for operating and administrative expenses.
-

Option 2
After accepting public input, the Board of Directors of
Mammoth Lakes Recreation shall provide recommendations to the Town
Council regarding the use of funds. The Town Council may authorize
direct funding for Mammoth Lakes Recreation to offset the costs of
providing such recommendations, including costs for operating and
administrative expenses.
-
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ORDINANCE NUMBER 14AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF
MAMMOTH LAKES, COUNTY OF MONO, STATE OF CALIFORNIA,
AMENDING THE MEASURE R EXPENDITURE PLAN AS PROVIDED
FOR iN MUNICIPAL CODE SECTION 3.48.150
WHEREAS, Municipal Code Chapter 3.48 is known as the “Mammoth Lakes
Recreation, Trails and Parks Investment Initiative” transactions and use tax ordinance; and
WHEREAS, Section 3.48.150 sets forth the purpose and use of the transactions and use
tax as approved by the voters of the Town as Measure R; and
WHEREAS, Section 3.148.150(a) codifies Exhibit 1 as the expenditure plan for the use
of funds and provides that it “may be amended by a majority vote of the city council”; and
WHEREAS, the Town Council desires to amend the expenditure plan to enhance
flexibility in designating a board, commission or committee to assist in the public review and
making recommendations on the use of funds and to allow the direct allocation of funds to
support a designated local board, commission or committee in carrying out the purposes of the
transactions and use tax ordinance;
NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF MAMMOTH
LAKES, CALIFORNIA, DOES HEREBY ORDAIN AS FOLLOWS:
Section 1.

Recitals. The above recitals are all true and correct.

Section 2.
Approval. The Town Council hereby amends Expenditure Plan attached as
Exhibit 1 to Chapter 3.48 of the Mammoth Lakes Municipal Code to read as follows:
EXPENDITURE PLAN
All proceeds of the tax levied and imposed hereunder shall be accounted for and
paid into a special fund designated for use by the Town of Mammoth Lakes only
for the planning, construction, operation, maintenance, programming and
administration of all trails, parks and recreation facilities managed by the Town of
Mammoth Lakes without supplanting existing parks and recreation facility
maintenance funds.
The Town is hereby authorized to incur indebtedness in the form of bonds, notes,
contractual obligations or other evidences of indebtedness authorized by law to
fmance or refmance costs for trails, parks and recreation facilities and to pay any
and all costs of issuing or incurring such indebtedness, to fund reserve funds,
capitalized interest, costs of credit enhancement, costs of interest rate hedging
arrangements or any other fmancing costs associated with such indebtedness.
Such indebtedness shall be solely payable from, and may be secured by a pledge
and lien on, the proceeds of the tax levied and imposed hereunder.
1
7

The Town Council may designate by resolution a board, commission, or
committee to provide recommendations to the Town Council regarding the use of
funds after accepting public input. The Town Council may authorize direct
funding for such board, commission, or committee to offset the costs of providing
such recommendations, including costs for operating and administrative expenses.
Section 3.
Severability. If any section, subsection, subdivision, paragraph, sentence, clause
or phrase in this ordinance, or any part thereof; is held invalid or unconstitutional, then such
decision shall not affect the validity of the remaining sections or portions of this ordinance or
part thereof The Town Council hereby declares that it would have passed each section,
subsection, subdivision, paragraph, sentence, clause or phrase of this ordinance irrespective of
the fact that any one or more sections, subdivisions, paragraphs, sentences, clauses or phrases
may be declared invalid or unconstitutional.
Section 4.
Effective Date. The Mayor shall sign and the Town Clerk shall certify passage
and adoption of this ordinance, and shall cause the same to be published and posted pursuant to
the provisions of law in this regard, and this ordinance shall take effect thirty days after its final
passage.

ADOPTED, SIGNED and APPROVED this

day of

,

2014.

JO BACON, Mayor

ATTEST:

JAMIE GRAY, Town Clerk
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Mammoth Lakes Town Council
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Council Meeting Date: September 3, 2014
Prepared by:
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Agenda:

Date Pr

ared: August 25, 2014

Daniel C. Holler, Town Manager

Appointment of Mammoth Lakes Recreation (MLR) to serve as
committee to review and recommend Measure U funding under Chapter
3.44 of the Municipal Code.
Policy

Recommended Motion:

Approve the Resolution designating the board of directors of
Mammoth Lakes Recreation as the committee to perform the duties provided for in
Sections 3.44.20 and 3.44.210 of the Town Municipal Code

Background Information: Municipal Code under Chapter 3.44 codifies the voter
approved Measure U. The measure dedicates the Town’s Utility User Tax to specific
purposes as provided in section 3.44.190. Section 3.44.200 provides for the Town
Council to appoint an “audit committee”. Section 3.44.210 provides for the Town
Council to appoint a committee or commission to conduct a public process and make
recommendations to the Council regarding the expenditure of Measure U funds. The
proposed Resolution appoints the board of directors of Mammoth Lakes Recreation
(MLR) as the committee to provide these services. One of the goals in creating MLR
was to streamline processes related to the use of funds provided by Measure U and
Measure R. As MLR has been formed as a nonprofit corporation, has received taxexempt status, has a board made up of community members and is operating under
the Brown Act, it is in a position to provide the services noted in Chapter 3.44. Under
MLR’s proposed funding structure approved by the Council on May 21, 2014 no
Measure U allocations are made to MLR. This was done to eliminate any potential
conflict of interest concerns. The current work of MLR is ongoing without Town
funding and no Measure U funding is anticipated to be provided for MLR. A contract
for MLR to provide services to the Town is currently under negotiations and will be
forthcoming to the Council for consideration and will incorporate the use of Measure R
funds. The action to appoint MLR as provided in the proposed resolution requires
formal action by the Council, but the Council is not bound by the Town Code to
continue using MLR in the future for the purposes provided in Chapter 3.44 of the
Code. The purpose for the creation and designation of MLR to serve as the Measure U
Committee is designed to promote and assist Mammoth Lakes in being the “best
alpine recreation community in the country.”

Funds Available: N/A
Reviewedb
Town Manager

Account #: N/A

RESOLUTION NO.14A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MAMMOTH
LAKES, STATE OF CALIFORNIA, DESIGNATING THE BOARD OF
DIRECTORS OF MAMMOTH LAKES RECREATION (MLR) AS THE
COMMITTEE TO PERFORM THE DUTIES PROVIDED FOR IN SECTIONS
3.44.200 AND 3.44.210 OF THE TOWN OF MAMMOTH LAKES
MUNICIPAL CODE
WHEREAS, Chapter 3.44 of the Town of Mammoth Lakes (Town) Municipal Code sets
forth the procedures and requirements related to the use of the Mammoth Lakes Mobility,
Recreation, and Arts and Culture Utility Users Tax, which was approved by voters of
Mammoth Lakes and is commonly referred to as “Measure U”; and
WHEREAS, the Council is authorized to designate a commission or committee to serve as
an audit committee per Section 3.44.200; and
WHEREAS, the Council is authorized to designate a commission or committee to conduct
at least one public hearing on the proposed expenditure of funds and provide a written
recommendation for consideration by the Town Council per Section 3.44.210; and
WHEREAS, the Town Council is and has been engaged in the establishment of Mammoth
Lakes Recreation as a non-profit local organization focused on recreational and related
enhancements in the Town including those areas provided for under Chapter 3.44; and
WHEREAS Mammoth Lakes Recreation has community representatives serving on its
governing board, operates in compliance with the Brown Act, and has the ability to serve
as the committees required as provided herein.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of Mammoth Lakes as
follows:
Section 1.
The Town Council, pursuant to Section 3.44.200 of the Mammoth Lakes
Municipal Code, appoints the board of directors of Mammoth Lakes Recreation to serve
as the audit committee for Measure U funds and otherwise to carry out the functions
described in Section 3.44.200 of the Mammoth Lakes Municipal Code.
Section 2.
The Town Council, pursuant to Section 3.44.2 10 of the Mammoth Lakes
Municipal Code, appoints the board of directors of Mammoth Lakes Recreation to serve
as the committee to conduct at least one public hearing on the proposed expenditure of
Measure U funds and provide written recommendations to the Town Council for
consideration.
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APPROVED AND ADOPTED THIS 3rd DAY OF SEPTEMBER 2014

JO BACON, Mayor
ATTEST:

Jamie Gray, Town Clerk

Mammoth Lakes Recreation

Profit & Loss Detail
July through August 2014

Type

Date

Num

Name

Memo

Amount

Ordinary Income/Expense
Income
Direct Public Support
Individ, Business Contributions

1,961.24

Total Income

1,961.24

Expense
Filing Fees
Check

07/01/2014 993

Internal Revenue Service

Form 1023 Filing Fee

850.00

Check

07/01/2014 994

Franchise Tax Board

Form 3500 Filing Fee

25.00

Check

07/01/2014 995

Department of Justice

CT-1 Filing Fee

25.00

Bill

07/01/2014

Jo Bacon

Copy of Articles

6.00

Bill

07/01/2014

Jo Bacon

SI-100 Filing

Total Filing Fees

20.00
926.00

Operations
Postage, Mailing Service
Bill

07/01/2014

Jo Bacon

One-year PO Box fee

Bill

07/01/2014

Jo Bacon

Key Deposit (2 keys)

Bill

07/01/2014

Jo Bacon

Mailing Exemption/Registration Forms

Total Postage, Mailing Service

48.00
6.00
12.81
66.81

Printing and Copying

Total Printing and Copying
Total Operations
Total Expense
Net Ordinary Income

Bill

07/01/2014

Jo Bacon

Copies 6/9 Agenda Packet

3.00

Bill

07/01/2014

Jo Bacon

Copies 6/23 Agenda Packet

4.00
7.00
73.81
999.81
961.43
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