


PARTNERS IN ACTION
“Building the Mammoth Lakes Trail
System 2006-2012”

October 20, 2022



November 4, 2006 - Public Meeting and Strategic Conference
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Conflict at the Ranch Road Gate - 2006



Mammoth Lakes and Public Lands



Urban Growth Boundary
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Mammoth Lakes and Public Lands



Mammoth Lakes and Public Lands





December 20, 2006 - MLTPA Action Plan
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March 6, 2007 - Trails Planning Task Force



March 6, 2007 - Trails Planning Task Force



June 20, 2007 - MLTPA Planning Proposal



August 2007 - Sales Tax Proposal



November 1-4, 2007 - CAMP: SUMMER



December 6, 2007 - Sierra Nevada Conservancy Funding



December 27, 2007 - MLTPA Five-Year Strategic Plan



February 7-12, 2008 - CAMP: WINTER



April 9, 2008 - Mammoth Trails



June 3, 2008 - Measure R



August 6, 2008 - Trail System Master Plan - DRAFT



February 6, 2009 - Sherwin Area Trails Special Study (SATSS)



February 26, 2009 - Trail System Master Plan - FINAL DRAFT



March 21, 2009 - Celebration of CAMP Partners



March 21, 2009 - Celebration of CAMP Partners



March – November, 2009 – Sherwins Working Group





March – November, 2009 – Sherwins Working Group



March – November, 2009 – Sherwins Working Group



Summer 2010 – First On the Ground Implementation Projects



June 8, 2010



July 7, 2010 - RECSTRATS Initiated by MLTPA

“The Mammoth Lakes Trails and Public Access Foundation (MLTPA) 
proposes to convene a process to benefit the community of Mammoth 

Lakes and those agencies, commissions, stakeholders and user groups 
with an interest in recreation in the Mammoth Lakes region. This 
facilitated process will work to articulate a vision for recreation in 
Mammoth Lakes and a strategic plan for its implementation. It is 

anticipated that this process will benefit interagency collaboration, direct 
the development of recreation infrastructure in the region and may be 

used to inform the strategic implementation of both Measures R and U. 
MLTPA appreciates the need for this process to get underway in a timely 

manner and to have work completed expeditiously. With this in mind, 
MLTPA is setting a project timeline goal of approximately three months.”



September 20, 2010 - Lakes Basin Special Study

“Thanks to a generous grant awarded to the Town of Mammoth Lakes (TOML) 
by the Sierra Nevada Conservancy that sought to “…build necessary 

interagency  collaborative capacity for the long-term benefit of the Mammoth 
Lakes Basin by engaging agencies in a collaborative planning effort with 

specified near-term goals and deliverables,” the TOML partnered with the Inyo 
National Forest, the Mammoth Lakes Trails and Public Access Foundation 
(MLTPA), and Friends of the Inyo to study mobility and outdoor-recreation 

patterns in the Mammoth Lakes Basin.”





November 15, 2010 - RECSTRATS Adopted by Town Council



June 1 - August 15, 2011 - LABSS “Preliminary Management Concepts” 



September 24, 2011 – First SHARP Trail Construction



September 24, 2011 – First SHARP Trail Construction



September 28, 2011 – Planning Commission Recommends Adoption



October 5, 2011 - RECSTRATS II Adopted by Town Council



October 19, 2011 – TSMP Adopted by Town Council



October 22, 2011 – American Recovery and Reinvestment Act (ARRA) Projects



October 22, 2011 – American Recovery and Reinvestment Act (ARRA) Projects



October 22, 2011 – American Recovery and Reinvestment Act (ARRA) Projects



January 26, 2012 - Project Delivery to TOML



January 26, 2012 - Project Delivery to TOML



February 1, 2012 - Town Council: “Enhanced Relationship with USFS”

TOWN COUNCIL APPROVES RESOLUTION FOR ENHANCED 
RELATIONSHIP WITH THE UNITED STATES FOREST SERVICE

“... the Town of Mammoth Lakes desires to establish and formalize
a high level of interagency cooperation with the USDA Inyo National 
Forest to plan, design, implement, construct, operate, maintain, and 
promote an integrated year-round trail system to be known as the 

Mammoth Lakes Trail System.”



February 15, 2012 - Town Council: “Measure R funds for MLTS”

TOWN COUNCIL APPROVES FIVE YEAR FUNDING
 COMMITMENT TO MAMMOTH LAKES TRAIL SYSTEM

 “... approve a multi-year commitment of Measure R funds 
to enhance and improve the Mammoth Lakes Trail System 
(MLTS) including an annual minimum request of $300,000 

beginning July 1, 2012 for a period of five (5) years.”



February 15, 2012 - Town Council: “MLTS CC”

TOWN COUNCIL VOTES TO ESTABLISH THE MAMMOTH
 LAKES TRAIL SYSTEM COORDINATING COMMITTEE

 A. Establish the Mammoth Lakes Trail System Coordinating Committee 
(MLTSCC) with the initial composition recommended by the Recreation 

Commission on February 7, 2012.
 B. Approve the scope of work listed on page 2 of the agenda bill.

 C. Approve the terms of office for 4 years, and use the Advisory Bodies 
Handbook as the method for filling vacated seats on the MLTSCC.



February 29, 2012 - LABSS



“MLTS Management Program 2012 - Preview”

MLTS Coordinating Committee
Inaugural Meeting - March 14, 2012

March 14, 2012



March 14, 2012 - Mammoth Lakes Trail System Coord Committee



April 12, 2012



Trail System Grand Opening – October, 2012 



The Trails
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Mammoth Lakes Trail System - 2022



Sherwins Area Trails
Project Page

https://mammothlakesrecreation.org/sherwins/


Sherwins Area Trails
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Sherwins Area Trails

• July 2022 - Submitted IMPLEMENTATION proposal for the 
Sherwins Trailhead requesting $950,000 to construct the 
shovel-ready trailhead design.

• July 2022 - Submitted PLANNING proposal for the Sherwins 
Area Trails and Trailhead Expansion requesting $620,000 to 
perform environmental analysis for the proposed Sherwins 
Area Trails and an expanded trailhead area.

• December 2022 – SNC Board will meet to evaluate proposals. 



Sherwins Area Trails
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Sherwins Area Trails



Trail Crew



Trail Crew
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Trail Crew



Lakes Basin Connector Trails
Project Page

https://mammothlakesrecreation.org/lakesbasin/






Mamie Woods



Horseshoe Woods



Dog Boulder Trail



Summer of  Stewardship - Trail Days 2022



Summer of Stewardship - Trail Days
• 175 Volunteers

• 311 Hours spent as Volunteer Trail Crew and 
Lakes Basin Cleanup

• 30 Hours spent as Volunteer Hosts Assisting 
Visitors on the Trails

• 15 Hours spent as Volunteer Water Hosts 
Cleaning Up Around Lake Mamie

• 1.5 mile of New Trail Construction in the Lakes 
Basin

• Trail Maintenance on Mountain View Trail
• Many, Many Pounds of Trash Picked Up In and 

Around Mammoth Lakes

• $16,339.82 Labor Value



Summer of  Stewardship - Trail Days
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Lakes Basin Cleanup 2022



2 Clothing Hangers
1 Ear Plug
1 Running Shorts
5 Hair Ties
24 Misc. Paper
1 Bullet Casing
4 Socks
1 Glove
2 Kleenex
4 Larger Cardboard
2 Metal Wire
1 Lipstick
3 Clothing Pieces

6 Masks
184 Napkins
1 Dog Bag
14 Raw Dog Feces
1 Sandal
1 Deodorant
1 Fake Leaf
1 Pair of Shoes
1 Ski Pole Basket
2 R.Bar w/ concrete footings attached
1 Computer Junk
3 Receipts

375 Pounds of Waste Collected

1 - 42 Gallon Bag of Recyclables

2 - 5 Gallon Buckets of Fishing Line

Lakes Basin Cleanup 2022



MLTS Host Team



MLTS Host Team



MLTS Host Team

• May 27th – September 5th

• Over 14,900 Interactions with Trail 
Users!

• 2,124 Pounds of Trash Cleaned Up!



MLTS Water Host



Clean Up The Lake – June Lake – September 2022

“Dirtiest dive we’ve 
EVER done”



Trashy Thursdays



Trashy Thursdays



177.5 Volunteer Hours!

1,576 Pounds of Trash Cleaned Up!

$6,311.9 of Total Volunteer Value!

Trashy Thursdays



Eastern Sierra Adopt A Trail

www.esadoptatrail.org 

http://www.esadoptatrail.org/


Eastern Sierra Adopt A Trail

• September 2020 – Present – Eastern Sierra Adopt-A-Trail (ESAAT) started as a pilot program in 2020 with 18 TOML 
facilities. It has now grown to 40 TOML facilities and 14 Mono County facilities. 

• $56,550 has been raised to directly benefit trails and recreational facilities in Mammoth Lakes and Mono County, 
eliminating the use of any Measure R tax dollars for the ESAAT program and offsetting overall trail maintenance and 
equipment costs. 

• Volunteer adoptions run from January 1 – December 31. Since September 2020, volunteers have reported 649 hours 
helping to maintain trails and facilities in Mammoth Lakes and Mono County, equaling $19,440 in added volunteer 
value.



Eastern Sierra Adopt A Trail

TOML Mono County All

FY 20/21 $16,00

FY 21/22 $23,000 $8,400 $31,400

FY 22/23 (July 2022) $6,750 $2,400 $9,150

Total $29,750 $10,800 $56,550

Volunteer Hours Visitor Contacts Pounds of Trash Pounds of Pet Waste

2020 56 26 140 7

2021 463 318 990 122

2022* 375 286 600 57

Total 894 630 1,730 186

Volunteer Totals

Sponsorship Totals



Tangle Free Waters

www.Tanglefreewaters.org

http://www.tanglefreewaters.org/


Tangle Free Waters 
is a program designed to reduce 

and remove monofilament fishing 
line from Eastern Sierra 

waterways and keep it out of 
landfills by means of recycling.



Station Locations

https://mammothlakesrecreation.org/tfw-locations/


Community Building

Bike Bells

https://www.youtube.com/watch?v=gLRmxnNo_7Q


Winter Trail Grooming

Last Season:
December 16, 2021

To
March 25, 2022







Winter Trail Grooming



Winter Trail Grooming



New Winter Maps/Guides





Kindly respect
our environment

BE BEAR AWAR E!

LEAVE
NO

TRACE !

TRAIL COURTESY

YIELD TO





Cheers to 10 Years!
Vote Now

What type of 10th Anniversary Beer should Mammoth Brewing Company 
Create?

Kolsch (Golden Trout)
Pilsner
Pale Ale
Light IPA
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