) MAMMOTH LAKES
PO. Box 8562 - 2520 Main Street (760)-709-0620
Mammoth Lakes, CA 93546 RECREATION mammothlakesrecreation.org

MAMMOTH TRAILS COMMITTEE MEETING
Thursday, August 9, 2018 @ 3pm

Mammoth Lakes Tourism and Recreation Conference Room
2520 Main Street, Mammoth Lakes, California
www.mammothlakesrecreation.org | www.mammothtrails.org

NOTE: In compliance with the American with Disabilities Act, if you need special assistance to participate in this meeting, please call (760) 934-
4932. Notification 48 hours prior to the meeting will enable MLR to make reasonable arrangements to ensure accessibility to this meeting. (28CFR
35.102-35.104 ADA Title I1)

NOTE: All comments will be limited by the Chair to a speaking time of five-minutes.

ROLL CALL
Committee Members: Finlay Torrance, Dan Holler, Alan Jacoby, John Mueller, Elise Howell and
David Page

PUBLIC COMMENT (On items not on the Agenda)

ADMINISTRATIVE ITEMS
1. Approval of the agenda

2. Approval of the meeting minutes for June 21, 2018
a. Attachment 1
3. Purchase of vehicle for MLTS by MLTPA
4. FY1718 Budget — End of Year Estimate
a. Attachment 2
5. Mammoth Trails and User Group Programs — Action Item
a. Mammoth Trails Charter
i. Attachment 3
b. Mammoth Trails to Support MTC
c. Update MLTPA Web Page

i. Mammoth Trails Charter

ii. Update to include new Mammoth Trails Charter signatories
d. Update mammothtrails.org
i. Experiences Needed —Volunteers for content
1. Motorized
2. E-Bikes

3. New Content for Current Experiences

6. Mammoth Lakes Trail System Trail Patrol Program — Action Item
a. IMBA “Managing Mountain Biking”


http://www.mammothlakesrecreation.org/
http://www.mammothtrails.org/
http://mltpa.org/projects/stewardship/mammoth-trails/mammoth-trails-history/
https://www.mammothtrails.org/experience-ratings/
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i. Attachment 4
b. MLTS Trail Patrol Program Outline
i. Attachment5

c. Direction to engage with Mammoth Trails and Stakeholders
i. Incorporate user group feedback and provide human resource capacity and fiscal
resources to staff the MLTS Trail Patrol Program
7. Walk, Bike, Ride — Action Item
a. E-Bike update
i. Attachment 6
b. Loop Trails
i. Trails Coordinator Presentation
1. Direction to present map of concept to PEDC Mobility Committee as part
of WBR Action Plan — Interactive Map
c. Long Distance Hiking Hubs
i. Staff Presentation
1. Direction to present item to PEDC Mobility Committee as part of WBR
Action Plan
d. Transit/Trail Hubs
i. Staff/Trails Coordinator Presetation
1. Direction to present item to PEDC Mobility Committee as part of WBR
Action Plan
a. Standardized transit and trailhead facilities and level of service
b. Waste Receptacle Inventory
i. Poo Fairy Stations
ii. Trash/Recycling
iii. Dumpsters
iv. Filament Stations
c. Restroom Inventory (Plumbed/Not Plumbed)
i. Potential funding for restrooms from Granger Thye
permit holders
d. Roles and responsibilities for providing services (USFS, TOML
Vendors)
8. Presentation of Trail Counter Data — Action ltem

a. Trails Coordinator Presentation



http://mltpa.maps.arcgis.com/apps/Profile/index.html?appid=5efc5a4c396849a7814f02bb54ff3ed6
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i. MTC feedback on data representation and suggestions for improvement
9. TOML Planning Area Data Collection
a. Trails Coordinator Presentation
i. Efforts to date - Data Collection/Sign Removal Map
10. MLTS Signage Clean Up from Data Collection Efforts — Action Item

a. Direction to pursue
i. XC Ski Signs
ii. Old MLTS Blue Ovals

iii. Common Sense Clean Up

COMMITTEE MEMBER REPORTS

REQUEST FOR FUTURE AGENDA ITEMS

ADJOURNMENT

To the next meeting of the Mammoth Trails Committee which will occur on October 11, 2018 at 3 pm. | hereby
certify under penalty of perjury under the laws of the State of California that the foregoing agenda was posted in the
Mammoth Lakes Tourism & Recreation outside showcase not less than 72 hours prior to the meeting dated as
August 9, 2018.

Matt McClain, MLR Executive Director



http://arcg.is/1Lq4CG

Attachment 1

PO. Box 8562 - 2520 Main Street MAMMOTH LAKES {760)-709-0620
Mammoth Lakes, CA 93546 RECREATI 0 N mammothlakesrecreation.org

Mammoth Trails Committee Meeting
June 21, 2018 | 3:00PM
Mammoth Lakes Tourism and Recreation Conference Room
2520 Main Street, Mammoth Lakes, CA 93546

ROLL CALL
Chair Page called the meeting to order at 3:00 p.m. at the Mammoth Lakes Tourism and

Recreation Conference Room, 2520 Main St, Mammoth Lakes, CA 93546.
Present: Finlay Torrance, Dan Holler (arrived at 3:49pm), Elise Howell, Ted Dardzinski and David

Page

PUBLIC COMMENT

John Wentworth -

Observation from Council - the work that is happening on e-bike, to see all the various tools
that are being created by the varying organizations are great.

ADMINISTRATIVE ITEMS

1) Agenda approved.
2) E-bike update:

a) Joel gave an overview of the newest piece of collateral (E-bike handout) that was
created to provide information and clarity to visitors and locals. It includes where e-
bikes are allowed and the general etiquette of e-bike riding.

i) Went through a few iterations and was approved on all levels.
ii) Spoke with stakeholders (mostly retailers that attended) last night to review state
and local policies.

b) Modification of TOML Special Use Permit with USFS for Multi-Use Path:

i)  Amongst the committees in town, it is obvious that the community supports
allowing class 1 e-bikes on the multi-use paths.

i) Janelle - They are reviewing the letter that requests the allowance of e-bikes on the
MUPS
(1) Hopefully we will hear their decision in the next few weeks.
c) MLTS Bike Ambassador Program:
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3)

4)

5)

6)

i) Mike Braun of SEMBA has volunteered to help with the Ambassador program.

ii) It has nothing to do with trail enforcement or patrol - emphasize “Ambassador”

iii) David Page - This program raises a lot of questions: What the mandate would be of
these ambassadors, what is the training? What are they expected to do?

iv) Mike Braun- The ambassador will assist with showing people where to go from point
A to point B; they will have maps on them to give/show e-bikers where to go; give
tips for e-bikers; training doesn’t have to be overly extensive; riders need to be good
riders with good communication skills.

v) We need to make sure that the Ambassadors are not enforcement on the customer
facing side - otherwise it will turn off visitors from coming to town and using our
trails and visiting Mammoth Lakes overall.

vi) Committee agrees that the funding for this program should be sought after outside
of Measure R.

d) MMSA Bike Park

(1) Uptown/Downtown Management
(i) Finlay - Free use of the path from the Village to (Earthquake fault?) - Has
not changed historically.
(b) This trail is not covered by USFS boundary that would keep people from using
their e-bikes.
(c) Need USFS documents that show the official MMSA boundary.
MLTS Data Program Update
a) Data collection underway in the Town of Mammoth Lakes for USFS signs.
b) This will improve the sign system in town.

FY1819 Budget
a) Joel Rathje reviewed the FY 18/19 Budget with the committee.
b) Joel Rathje reviewed the projects on the project initiation sheet.
i) Motion to approve Project Initiation sheets; (Dardzinski, M; Finlay, S; 5-0)
Regulatory Signage Program
a) Joel Rathje presented the Temporary “No E-Bike” sign
b) MLTS will be working with USFS to implement more signage.

Eastern Sierra Sustainable Recreation Partnership Update
a) This position will be focused on a lot of recreational projects in Mono County, municipal
and in the backcountry.
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i) MLR is a big component - this position will sit under the MLR umbrella.

7) Summer Recreation Handout
a) Joel gave an overview of the handout.

b) They modified it to fit 8.5x11 so that anyone can print it out.
c) Incorporating e-bike information in the summer recreation handouts
d) These handouts are consistent with signs on the MUPs

8) MLTS Trail Projects
a) Committee is aware of all updates to the Poo Fairy
b) The committee reviewed updates on the Horseshoe Lake Bridge

9) Capital Projects
a) Joel Rathje gave an overview of the 5 year strategy for LABSS and SRIC

10) OHV Opportunities
a) David Page gave an overview of the OHV opportunities and recent discussions about
how these areas can be improved to benefit the different OHV users.
b) We need to find resources and partnerships that will help improve trails and signage.
c) It's time that we engage with our robust motorized community.

11) MLTS Website Content Opportunities
a) People can submit their experiences to MLTS to review a trail and help the team.

12) Blue Diamond Nordic System

a) Proposals will be coming to MTC to assist with the Blue Diamond Nordic System to
improve the system and build another partnership.

COMMITTEE MEMBER REPORTS

Ted Dardzinski — Cross country races will begin next week. Ted to send Emily information to
post.

David Page — No update
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Elise Howell — No update

Dan Holler — No Update

Finlay Torrance — No Update

FUTURE AGENDA ITEMS

None.

ADJOURNMENT

There being no further business to come before the Mammoth Trails Committee, the meeting

was adjourned at 4:27 p.m.

Respectfully submitted,

Emily Woods

Program Administrator, Mammoth Lakes Recreation




Attachment 2

Mammoth Lakes Trail System

FY 17/18 : End of Year Close Out

(Estimate as of August 1, 2018)

Start 1718 Fund Balance $ 1,207,021.07
Expenditures $ 421,539.21
End 1718 Fund Balance $ 785,481.86
PROGRAM FUNDING
Program Area Project Name Allocation Expenditures Balance
30-Jun
Planning
Collaborative Processes Shady Rest Inyo Craters (SRIC) - Planning S 10,000.00 S 2,251.03 S 7,748.97
Focused Planning Efforts Walk, Bike, Ride (WBR): MLTS Projects S 30,000.00 $ 5,655.65 S 24,344.35
Total Planning: $ 40,000.00 $ 7,906.68 $ 32,093.32
ALLOCATION EXPENDITURES BALANCE
Design
Guidelines & Standards MLTS Standards Manuals S 5,000.00 S 6,688.25 S (1,688.25)
Trail Alignment Studies SHARP - Trail Alignment Studies S 5,000.00 S 3,377.76 S 1,622.24
LABSS - Trail Alignment Studies S 5,000.00 S 4,127.18 S 872.82
Total Design: $ 15,000.00 $ 14,193.19 S 806.81
ALLOCATION EXPENDITURES BALANCE
Implementation
Easement/ Access Neg. Sherwins - Winter Access/Egress S - S - S -
Implementation/ Construct Signage and Wayfinding - Map Updates & Repair S 20,000.00 S 19,408.44 S 591.56
Total Implementation: S 20,000.00 $ 19,408.44 S 591.56
ALLOCATION EXPENDITURES BALANCE
Operations
Governance MLTS Trails Coordinator S 95,000.00 $ 95,599.88 S (599.88)
Project Management Support S 25,000.00 $ 26,396.38 S (1,396.38)
MLTS Action Plan & Budget S 4,000.00 S 3,829.02 S 170.98
Interagency Coordination MLTS Communications S 6,500.00 $ 2,499.04 S 4,000.96
Website MLTS Website - Operations and Maintenance S 13,500.00 S 12,761.62 S 738.38
MLTS Website - Operations and Maintenance - TOML S 2,500.00 $ 3,498.95 S (998.95)
MLTS Website - TOML Tech Support S 500.00 S - S 500.00
MLTS Website - Content Development S 8,000.00 S 7,436.05 S 563.95
Information Systems MLTS Data Library S 13,500.00 $ 21,724.92 S (8,224.92)
MLTS Data Library - TOML S 3,000.00 $ 390.57 S 2,609.43



Mammoth Lakes Trail System

FY 17/18 : End of Year Close Out
(Estimate as of August 1, 2018)

Program Area Project Name Allocation Expenditures Balance
Interpretive MLTS Interpretive Program S 1,000.00 $ 26461 S 735.39
Image Library MLTS Photo and Image Library S 7,000.00 $ 4,806.06 S 2,193.94

Total Operations: S 179,500.00 S 179,207.10 S 292.90
ALLOCATION EXPENDITURES BALANCE
Maintenance
Soft Surface Trail Maint. MLTS Trails Days S 17,000.00 S 16,139.91 S 860.09
Soft Surface Trail Maintenance Program - TOML S 22,000.00 $ 24,136.65 S (2,136.65)
Soft Surface Trail Maintenance Program S 2,000.00 $ 6,895.99 S (4,895.99)
Nordic Trail Maint. MLTS Winter Grooming Program S 15,000.00 S 5934.82 S 9,065.18
MLTS Winter Grooming Program - TOML S 5,000.00 S 920.58 S 4,079.42
Trailhead Maintenance MLTS Trailhead Maintenance S 6,500.00 $ 9,024.50 S (2,524.50)
MLTS Trailhead Maintenance - TOML S 2,250.00 $ 3,781.41 S (1,531.41)
Total Maintenance: S 69,750.00 S 66,833.86 S 2,916.14
ALLOCATION EXPENDITURES BALANCE
Stewardship
Mammoth Trails Mammoth Trails S 5,500.00 S 4,537.62 S 962.38
Adopt A Trail Adopt A Trail S 500.00 S 140.64 S 359.36
Total Stewardship: S 6,000.00 S 4,678.26 S 1,321.74
ALLOCATION EXPENDITURES BALANCE
Marketing/Promotion
Trail Maps / Guides Maps and Trail Guides - Development S 4,000.00 $ 2,856.18 S 1,143.82
Total Marketing / Promotion: S 4,000.00 $ 2,856.18 S 1,143.82
ALLOCATION EXPENDITURES BALANCE
PROGRAM S 334,250.00 S 295,083.71 S 39,166.29



CAPITAL FUNDING

Mammoth Lakes Trail System

FY 17/18 : End of Year Close Out
(Estimate as of August 1, 2018)

Program Area Project Name Allocation Expenditures Balance
30-Jun
Design
Project Design SHARP - Trail Design - TOML S 12,000.00 $ 96.46 S 11,903.54
SHARP - Trail Design S 8,000.00 $ 3,113.72 S 4,886.28
Total Design: $ 20,000.00 $ 3,210.18 $ 16,789.82
ALLOCATION EXPENDITURES BALANCE
Implementation
Environmental - Project SHARP Environmental - NEPA/CEQA - USFS/TOML S 151,560.00 $ 78,269.24 S 73,290.76
SHARP Environmental - NEPA/CEQA S 12,000.00 $ 11,060.68 S 939.32
Implementation/ Construct SHARP - Trail Construction - TOML S 83,750.00 $ 10,955.05 S 72,794.95
SHARP - Trail Construction S 23,000.00 $ 12,558.81 S 10,441.19
Signage and Wayfinding - Map Updates & Repair- TOML S 14,000.00 $ 6,043.02 S 7,956.98
Total Implementation: S 284,310.00 S 118,886.80 S 165,423.20
ALLOCATION EXPENDITURES BALANCE
Maintenance
Equip. Purchase / Maint. MLTS Tool Library - TOML S 3,000.00 $ 4,095.43 S (1,095.43)
MLTS Tool Library S 2,000.00 $ 263.09 S 1,736.91
Total Maintenance: S 5,000.00 $ 4,358.52 S 641.48
ALLOCATION EXPENDITURES BALANCE
CAPITAL S 309,310.00 S 126,455.50 S 182,854.50
Allocation Expenditures Balance
Program + Capital Allocation $ 643,560.00 $ 421,539.21 S 222,020.79
ALLOCATION EXPENDITURES BALANCE
Unallocated Funds: $ 563,461.07 S 563,461.07
UNALLOCATED FUNDS UNALLOCATED FUNDS
Fund Balance: $ 1,207,021.07 S 785,481.86

FUND BALANCE

FUND BALANCE



Attachment 3

Mammoth Trails Charter

FINAL DRAFT
March 31, 2008

Purpose
Mammoth Trails is a collaborative effort to effectively and inclusively create and enhance recreation

for our community.

Mission
Mammoth Trails inspires and creates exceptional recreation experiences.

Scope
Mammoth Trails embraces people and activities that range from moderate to extreme, local to

international, and novice to elite.
Mammoth Trails engages groups, agencies and enterprises to fulfill its purpose and mission.

Mammoth Trails’ resources are based in Mammoth Lakes and used throughout the region to

support and encourage recreation.

Participation Criteria

Mammoth Trails participants are structured, sport and recreation-based organizations willing to
share resources and engage collaboratively. Participants actively contribute effort and expertise and
abide by, respect and commit to the Mammoth Trails Charter.

The Town of Mammoth Lakes is represented at Mammoth Trails. The U.S. Forest Service and
other agencies are invited as appropriate and at the discretion of Mammoth Trails.

Operating Principles

® Roles

Mammoth Lakes Trails and Public Access (MLTPA) Foundation and the Town of Mammoth Lakes
are the organizing entities for Mammoth Trails. MLTPA convenes and facilitates meetings,
provides staff support and resources for Mammoth Trails, but has no authority over the group. The
Town of Mammoth Lakes acts in an advisory and resource capacity. Both MLTPA and the Town of
Mammoth Lakes participate in discussions, but neither are parties to consensus decisions.
Mammoth Trails participants represent the best interests of their individual organizations but
ultimately sit at the table in the spirit of collaboration and cooperation.

MLTPA, as the convener and provider of staff support, also serves as the meeting Chair. If
Mammoth Trails chooses to select a Chair using some other methodology in the future, for
example on an annual rotational basis, the Charter will be amended at that time.

Mammoth Trails acts as an advisory body to MLTPA and all participating organizations. Task forces
or subcommittees may be appointed to provide technical expertise on specific issues of interest to
Mammoth Trails.



° Making Decisions
Decisions are made by consensus. Consensus means the group is comfortable with a direction and
mutually agrees to move the issue forward.

® (Code of Conduct
Mammoth Trails expects all participants to abide by the following Code of Conduct:
1. Teamwork: Participants work together in a collaborative manner and stand behind the
group decision.
2. Accountability: Participants keep and deliver on commitments.
Respect: Participants respect each other and value individuality.

W

Collaboration: Participants share information, support, effort and other resources, and
work together with an open mind.
5. Recreation: Have fun! Go outside!

Values
Mammoth Trails is:

® Inspirational
® Representative of diverse needs and views
® A voice for the community to shape the future of recreation

® A leader in the community for recreation activities

Mammoth Trails demonstrates:

¢ Equality and inclusiveness

e Cooperation and collaboration

® Effectiveness and Efficiency

® Recreation expertise

® A high standard of recreation ethics

® Respect for the natural environment

Charter Updates
Any significant changes to the purpose or operations of Mammoth Trails described herein require
an update and amendment of the Charter by the signatory organizations.

The Mammoth Trails Charter is contingent upon the availability of resources and the status of the
organizing entities. Therefore, should the status of MLTPA or the Town of Mammoth Lakes
change, the Charter will be revisited and updated.
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Attachment 5

MAMMOTH LAKES TRAIL SYSTEM

Mammoth Lakes Trail System Bike Patrol
“Gracious Hosts with Local Expertise”

Citation from the Trail System Master Plan: “E6: Establish a Trail Patrol - Work with local
organizations to establish a volunteer trail patrol to supplement official enforcement and
maintenance efforts.”

1. Enhance Visitor Experiences
a. Provide trail facility/conditions information
b. Offer mechanical assistance to other trail users
c. Provide water, food, sunscreen and basic first aid supplies

2. Visitor Experience: Data and Reporting
a. Provide detailed user experience reporting to MLT, MLR, TOML and USFS
b. Provide detailed facility status reporting to relevant agencies
c. Integrate all reporting with MLTS Trail Counter Program data

3. Assist Land Managers
a. Provide information on trail conditions/maintenance needed
Collect data on trail use trends
Assist with minor trail and sign maintenance
Educate trail users on trail etiquette, safety, and stewardship

oo o

4. Promote Trail Stewardship
a. Provide information about proper trail use and local resources
b. Explain policies related to trail use
c. Litter clean up and light maintenance

5. Incident Response
a. Administer first aid/provide basic supplies for minor injuries
b. Assist mobilization of professional emergency medical services
c. Data Reporting

6. MTC Action and Next Steps
a. Provide direction to the Trails Coordinator to formally initiate the MLTS Bike
Patrol program into the Mammoth Lakes Trail System program of work and
allocate funding in the next MTC meeting in October.
b. Trails Coordinator to hold a Mammoth Trails meeting before the October MTC
meeting to gather feedback/ideas and galvanize local trail users to participate in
the establishment of the MLTS Bike Patrol program

Mammoth Lakes Trail System Bike Patrol
August 01, 2018
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